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Introduction

The Florida Division of Emergency Management (DEM) is responsible for developing and maintaining the
State of Florida Multi-Year Training and Exercise Plan (MYTEP). The State of Florida MYTEP is a living
document that is updated and refined annually, DEM utilizes a standard roll up collection process that allows
for inputs from both the county and state health departments. The State of Florida MYTEP provides a
roadmap for Florida to follow in accomplishing the priorities described in Florida’s Domestic Security
Strategic Plan. Each State priority is linked to a corresponding National Priority, and, if applicable, an
Improvement Plan (IP) action. The priority is further linked to the associated target capabilities that would
facilitate accomplishment of the priority and the training and exercises that will help the jurisdiction obtain
those capabilities and achieve that priority.

This Public Health and Healthcare Preparedness (PHHP) MYTEP is one of several inputs into the State of
Florida MYTEP. The PHHP MYTEP is updated annually in the month of March and submitted to the DEM for
inclusion in the State of Florida MYTEP. The PHHP MYTEP provides the framework for training and
exercise priorities to meet the goals, objectives and strategies of the Florida Public Health and Healthcare
Preparedness Strategic Plan.

Purpose and Scope

The purpose of this 2013-2015 PHHP MYTEP is to provide a supporting training and exercise strategy to the
2012-2014 Florida Public Health and Healthcare Preparedness Strategic Plan, hereafter cited as the “PHHP
Strategic Plan.” PHHP Strategic Plan Goal 1, Objective 1.3 defines the training and exercise outcome in the
following way: “Training and exercises are targeted to close priority gaps in readiness and sustain readiness
capabilities achieved. Evaluation quantifies progress towards desired levels of readiness.”

In addition to the PHHP Strategic Plan, the 2013-2015 MYTEP priorities were identified using the following
national standards:

¢ ASPR Healthcare Preparedness Capabilities, January, 2012
e CDC Public Health Preparedness Capabilities: National Standards for State and Local Planning,
March 2011

The PHHP MYTEP covers training and exercise priorities that are common across the entire state. In
addition, the public health and healthcare community is encouraged to participate in their county Emergency
Management MYTEP process; this ensures that their local priorities are addressed. To foster coordination,
increase collaboration and to be more efficient all agencies hosting public health and healthcare related
training and exercise events are invited to post the information on the Department of Health Training and
Exercise Calendar.

Training and Exercise Gaps
In September & October 2011, the annual capability assessment was completed, based on the required
priority skills from the PHEP guidance the following gaps were identified and ranked:

Respiratory protection training for responder’s safety, specifically N-95.

Epidemiologist competency based training

HSEEP/AAR Awareness training for staff participating in epidemiological investigations
NIMS training for Public Information staff.

In addition, the national standards framework of capabilities, functions and tasks includes required resource
elements in the area of planning, skills and equipping. Across the 8 Healthcare Capabilities and the 15
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Public Health Capabilities, 237 skills resources elements are expected to be in place by June of 2017.
Based on an April 2012, Capabilities Planning Analysis submitted to the Department of Health and Human
Services, Florida identified a current gap in 76 of these resource elements. (See Attachment 1) During the
budget period from July 1, 2012 — June 30, 2013, Florida has proposed funding to build 230 of the elements
with identified gaps and sustain another 338 that are in place, with the remainder 54 listed as no action to
occur in 2012. (See Attachment 2) Florida projects that by 2015, all of these skills resource elements will be
in place.
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2013 — 2015 Training and Exercise Priorities

Training and exercise priorities for 2013 -2015 are organized into the following categories:
e Training and Exercise System Priorities

National Incident Management System Priorities

Statewide Capability-Specific Priorities

Evaluation of Capabilities

Regional, County and Agency-Specific Priorities

Training and Exercise System Priorities
Training System Priorities
1. Credentialing
a. Produce agency credentialing policy.
b. Provide minimum qualification criteria for the PHHP responder workforce that identifies
required training by proficiency level.
c. Demonstrate a performance based qualification system.
d. Develop a verification system to determine responder eligibility by proficiency level or asset
type.
e. Identify training and exercise requirements necessary to achieve positional qualifications.
Curriculum Review
Tools and Resources for local trainers
Align and provide skill level appropriate training to identified responders and subject matter experts
for approved plans, based on schedule defined by the planning unit.
5. Implement an AAR web based system that allows for the collection and analysis of both county and
state department of health exercises and incidents.

PwnN

Exercise System Priorities

1. Develop and conduct HSEEP compliant exercises based on objectives considering previous After
Action Reports and Improvements Plans, strategic plan goals, federal guidance and inputs from
State ESF 8 Response Structure section and program managers.
Utilize a collaborative exercise building approach with Federal, Regional and State partners.
Participate in a Region IV ESF 8 Exercise.

2.
3.

National Incident Management System Priorities
1. Command and General Staff position-specific training for State ESF8 Incident Management Team
members that meets NIMS certification standards.

2. Demonstrate and evaluate capability of Public Health and Healthcare typed teams to achieve
specific health and medical missions during exercises and real events. The following typed assets
are scheduled for training and/or exercising in 2012-2013:

a. Public Health Response Teams (Epidemiology Strike Team, Environmental Health Strike
Team, and Special Needs Shelter Team)
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b. Florida Emergency Mortuary Operations Response Team
c. Disaster Behavioral Health Teams (Regional Assessment Team and DBH Strike Teams)

d. State Medical Response Teams
e. Radiological Response Teams

Public Health and Healthcare Preparedness
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2013-2015

3. Provide direct funding to Florida Acute Care Hospitals in support of meeting National Incident
Management System hospital standards.

Capability-Specific Priorities

In September of each year the capability teams conduct a needs assessment. The assessment includes
reviewing the current status of the capability, the identification of gaps, and a plan of action to close the gaps
(deliverable development). The identified deliverables are then vetted and support is sought through the
Strategic Planning Oversight Team (SPOT). For a review of the deliverables that contain training and/or
exercise requirements see the attached document labeled; “Proposed 2012-2013 Training & Exercise
Deliverables.”

Regional, County and Agency-Specific Priorities

Regional Domestic Security Task Force

The priorities for this group are collected by the State Working Groups (SWG) and provided to the DEM to be
included into the State MYTEP. The Department of Health has several representatives on the Domestic
Security Task Force, including the Executive Board. In, addition the TEE Unit serves as the Health Co-Chair
on the Training & Exercise SWG.

Health Departments

The county health departments provide their training & exercise priorities to their local emergency
management. Once, completed the local MYTEP is submitted to DEM for inclusion into the PHHP MYTEP.
At the same time the Department of Health priorities are included. County health departments are asked to
participant in the DOH training & exercise calendar but county specific training & exercises are maintained by
them.

A summation of the State Department of Health trainings and exercises are as follows:

Training Level Description Frequency | Audience
Division Staff | Awareness Developing the culture of preparedness; topics | Quarterly Division

to include introduction to emergency

management, all-hazards case studies,

personal preparedness and the

deployment/demobilization process.
State ESF-8 Aware- Provide a working knowledge of the Quatrterly DEMO
System Operational | emergency response structure and the

standard operating guideline.
State ESF-8 Operational- | Provide the necessary KSA'’s to operationalize | Monthly Command,
Command and | Technician the ESF-8 SOG. General, and
General Unit Lead
Section positions
State ESF-8 Technician Provide the participants with the KSA'’s to Monthly Staff
Unit implement the tactical elements of the ESF-8 assigned to

SOG. specific units
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Hospitals
Exercise Type Proposed Date Sponsor
Approved Plan Workshop Workshop Defined by planning DOH
Statewide Hurricane Exercise Full-Scale May 21-24, 2012 DEM
Laboratory Exercise Full-Scale Winter 2013 DOH
Statewide Hurricane Exercise Full-Scale May 2013 & 2014 DEM
No-Notice Incident Response Functional Fall 2013 & 2014 DOH
Exercise Type Proposed Date Sponsor
Approved Plan Workshop Workshop Defined by planning DOH
Statewide Hurricane Exercise Full-Scale May 21-24, 2012 DEM
Laboratory Exercise Full-Scale Winter 2013 DOH
Statewide Hurricane Exercise Full-Scale May 2013 & 2014 DEM
No-Notice Incident Response Functional Fall 2013 & 2014 DOH

Hospital’'s at a minimum are encouraged to participate in the local emergency management training &
exercise system. In addition, the Department of Health, through contract deliverables require the
development of a hospital specific MYTEP. Those plans are submitted to the state and analyzed to
determine state priorities, which the DOH medical surge group is responsible for coordinating the completion
of those items. Lastly, the healthcare system participates during the DOH statewide exercises, this includes
hospital partners both at the local and state levels.

Long Term Care Facilities

Long term care facilities are provided training on tools developed for them to insure their ability to prepare
and respond to incidents. These trainings include the use of table top exercises; in addition it is
recommended that these facilities participate in their local training & exercise programs. State associations

are asked to participate in the DOH statewide exercises.

Federally Qualified Health Centers

Through a contract training is provided to FQHCs to enhance their preparedness and response capabilities
including COOP tasks. Besides, training the FQHCs patrticipate in table top exercises that validate those
enhanced capabilities. In addition, FQHCs are asked to participate in the DOH statewide exercise.

Evaluation

After an exercise a HSEEP complaint AAR/IP is completed. Exercise strengths, gaps, objectives, related
DOH Response Plans, Federal Capabilities, corrective actions and other recommendations are entered into
an AAR database that is maintained by the TEE Unit. Once entered, into the system, the TEE Unit analyzes
the information and develops reports for the Bureau Leadership Team (BLT), containing recommended
assignments and follow-up. The same process is utilized for incidents and events. The analysis developed is
utilized by DOH to provide the evidence to support the preparedness and response system. This evidence
can lead to maintaining, building or developing projects to achieve the capabilities outlined in our Strategic

Plan.

During the course of this MYTEP it is the goal of the TEE Unit to develop and implement a training evaluation
system, which will provide the information necessary to conduct analysis to provide the evidence to inform

programs in sustaining, building or developing projects that meet the needs of the department.

Additional Details

For additional information about the DOH credentialing, training, exercise, and evaluation system, including
the inputs utilized to create the MYTEP please visit http://www.doh.state.fl.us/demo/BPR/training.htm.
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BP1 Barriers Challenges Matrix Florida

Florida Alignment 041812

White Paper on Credentialing 2012

Focused Training Needs Assessment 2011-2012

2010 Training and Exercise Needs Assessment

Final FEMA Region IV MYTEP

DOH Training Catalog July 2011

BPR AAR Database Summary for August 2010-August 2011
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1. Determine risks to the health of the jurisdiction 0 2

2. Build community partnerships to support health preparedness 4 5 X

3. Engage with community organizations to foster public health, medical, and 0 3 X

mental/behavioral health social networks

4. Coordinate training or guidance to ensure community engagement in 2 3 X

preparedness efforts

1. Identify and monitor public health, medical, and mental/behavioral health 3 4 X X

system recovery needs

2. Coordinate community public health, medical, and mental/behavioral health 5 6 X

szstem recoverz o;erations

3. Impl corrective actions to mitigate damages from future incidents 4 4 X

1. Conduct preliminary nent to determine need for public activation 0 3

2. Activate public health emergency operations 2 6 X X

3. Develop incident response strategy 0 3

4. Manage and sustain the public health response 0 4 X

5. Demobilize and evaluate public health emergency operations 0 5 X

1. Activate the emergency public information system 2 6 X X

2. Determine the need for a joint public information system 1 3 X X

3. Establish and participate in information system operations 3 3 X X

4. Establish avenues for public interaction and information exchange 1 3 X X

5. Issue public information, alerts, warnings, and notifications 1 3 X X

1. Determine role for public health in fatality management 1 3 X
Fatality Mangement is coordinated by the
Division of Emergency Management and ESF8,
the Department of Health's responsibilities
are outlined in the State Mass Fatality Plan.

2. Activate public health fatality 1t operations 1 4 X

3. Assist in the collection and dissemination of ante-mortem data 0 4

4. Participate in survivor mental/behavioral health services 0 3

5. Participate in fatality processing and storage operations 1 4 X

1. Identify stakeholders to be incorporated into information flow 0 3

2. Identify and develop rules and data elements for sharing 0 4

3. Exchange information to determine a common operating picture 0 5 X

1. Determine public health role in mass care operations 1 1 X X

2. Determine mass care needs of the impacted population 3 4 X X

3. Coordinate public health, medical, and mental/behavioral health services 0 7

4. Monitor mass care population health 0 4




1. Identify and initiate medical countermeasure dispensing strategi

2. Receive medical countermeasures

3. Activate dispensing modalities

4. Dispense medical countermeasures to identified population

5. Report adverse events
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1. Direct and activate medical materiel 1t and distribution

2. Acquire medical materiel

3. Maintain updated inventory management and reporting system

4. Establish and maintain security

5. Distribute medical materiel

6. Recover medical materiel and demobilize distribution operations
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1. Assess the nature and scope of the incident

2. Support activation of medical surge

3. Support jurisdictional medical surge operations

4. Support demobilization of medical surge operations
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1. Engage partners and identify factors that impact non-pharmaceutical
interventions

2. Determine non-pharmaceutical interventions

3. Impl non-pharmaceutical interventions

4. Monitor non-pharmaceutical interventions
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1. Manage laboratory activities

2. Perform sample management

3. Conduct testing and analysis for routine and surge capacity

4. Support public health investigations

5. Report results
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Radiological component not in place
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1. Conduct public health surveillance and detection 0 4
2. Conduct public health and epidemiological investigations 0 3 X
3. Recommend, monitor, and analyze mitigation actions 1 4 X
4. Improve public health surveillance and epidemiological investigation systems 0 4 X
1. Identify responder safety and health risks 4 5 X
2. Identify safety and personal protective needs 0 3 X
3. Coordinate with partners to facilitate risk-specific safety and health training 0 1
4. Monitor responder safety and health actions 1 5 X
1. Coordinate volunteers 2 4 Not fully integrated with other state volunteer
efforts

2. Notify volunteers 2 5
3. Organize, assemble, and dispatch volunteers 0 5 X
4. Demobilize volunteers 1 3 X
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Florida Capability

Systems Priorities
Training, Exercise &
Evaluation

Training, Exercise &
Evaluation

Emergency Operations
Coordination

Training, Exercise &
Evaluation

Training, Exercise &
Evaluation

Florida Strategy

Strategy 1.3.2 Maintain the Multi-Year Training
and Exercise Plan (MYTEP) which supports
building and sustaining critical capabilities.

Strategy 1.3.1 Maintain a competent trained
and exercised workforce able to implement
public health and health care preparedness
capabilities.

Strategy 2.1.1 Maintain a competent, trained
and credentialed ESF8 response workforce
capable of implementing an Incident
Management Team using Incident Command
System principles and practices.

Strategy 1.3.4 Sustain, evaluate and improve
existing training, exercise and evaluation tools
to support a public health and healthcare
preparedness training and exercise system.

Strategy 1.3.1 Maintain a competent trained
and exercised workforce able to implement
public health and health care preparedness
capabilities.

Florida Public Health and Healthcare Preparedess
Proposed 2012-13 Training & Exercise

As of 5/1/2012

Training/Exercise Deliverable

Deliverable #1.3.2a: Multi-Year Training and
Exercise Plan

Deliverable #1.3.1a: Agency Credentialing
Policy

Deliverable #2.1.1b: State ESF8 IMT Responder
Credentialing

Deliverable 1.3.4a: AAR/IP Database
Infrastructure

Deliverable #1.3.1b: Asset Typing Response
and Recovery Resources

Description

HSEEP Compliant MYTEP

Will serve as the foundation for establishing the

HPP-PHEP Capability

All

Emergency

required Knowledge, Skills & Abilities for the DOH Operations
IMT, State ESF 8, Asset Typed Teams and all other Coordination

responders.

This will serve as the operational compontents
for the credentialing policy.

The database will allow for the collection of AAR
data that will be utilized to provide the evidence

to support sustainment, and building of the
capabilities in the DOH System.

This is a part of the large credentialing system
that will identify and type the responder and
equipment resources in the ESF 8 system.

Emergency
Operations
Coordination

All

Emergency
Operations
Coordination



Training, Exercise & Strategy 1.3.3 Maintain a training and exercise Deliverable #1.3.3b: Skills and Training This is the development of Just in Time Training  All

Evaluation review process that ensures alignment with Resource for program managers, and the standards to
nationally recognized and state-adopted support this type of training.
standards of quality.
Training, Exercise & Strategy 1.3.1 Maintain a competent trained  Deliverable #1.3.1c: Workforce Qualification The qualification standards is another component All
Evaluation and exercised workforce able to implement Standards of the larger credentialing system. This provides
public health and health care preparedness the qualification standards for both preparedness
capabilities. and response positions.
Training, Exercise & Strategy 1.3.4 Sustain, evaluate and improve Deliverable 1.3.4b: Updated BPR preparedness The project will review the current list of Emergency
Evaluation existing training, exercise and evaluation tools to ¢oyrses mandatory preparedness courses, determining  Operations
support a public he.alth and healt.hcare need, development and implementation of Coordination
preparedness training and exercise system.
course.
Training, Exercise & Strategy 2.1.1: Maintain a competent, trained Deliverable: 2.1.1a: State ESF8 IMT Responder This is the training specifically targeted at the Emergency
Evaluation and credentialed ESF8 response workforce Trainings and Exercises State ESF 8 IMT Responders. Operations

capable of implementing an Incident
Management Team using Incident Command
System principles and practices.

Coordination

Emergency Operations Strategy 2.1.3 Sustain and evaluate public Deliverable #2.1.3a: Documented NIMS Sustain DOH Mandatory ICS 100 and ICS 700 Emergency
Coordination health and medical compliance Compliance Process for FDOH training for all employees Operations
with the National Incident Management Coordination

System standards.

Planning Strategy 1.2.1 Maintain a competent, trained  Deliverable #1.2.1a: PHHP Planner Competency Training on the tools developed for DOH Community
and qualified preparedness planning workforce Assessment, Education & Training planners. Preparedness
to write, evaluate and improve public health
and healthcare plans.



Training, Exercise & Strategy 1.3.2 Maintain the MYTEP which Deliverable #1.3.3a: Statewide Exercise DOH will support two statewide exercises per Emergency
Evaluation supports building and sustaining critical grant cycle. Support for this deliverable means  Operations
cpabilities. responsibility for the entire exercise. Other Coordination
deliverables include all capabilities identifying
and submitting exercise objectives to be tested.

Crisis & Emergency Risk Strategy 1.4.1: Maintain a competent, trained Deliverable #1.4.1a: DOH PIO Training Implementation of the training for the policy Emergency Public
Communications and credentialed public information workforce Standards Policy Implementation Status Report standards for the DOH PIO. Information and
capable of performing public information and Warning

spokesperson roles.

Emergency Operations Strategy 2.1.1 Maintain a competent, trained  Deliverable #2.1.1a: State ESF8 IMT Responder ESF8 Command staff, Section Coordinatiors and Emergency

Coordination and credentialed ESF8 Trainings and Exercises Unit Leaders technical level position specific Operations
response workforce capable of implementing training to ensure at least 3-deep for each Coordination
an Incident Management positions in the ESF8 IMT are trained.

Team using Incident Command System
principles and practices.

Community Preparedness Strategy 2.2.1: Sustain, evaluate and improve 2.2.1b: PHHP GIS Maintenance: Provide online Providing training to ESF 8 partners on the Community
processes and systems to maintain 24/7 training on updated PH HVA mapping tools. capabilities of the Public Health HVA Mapping Preparedness
situational awareness for public health threats Tools

to support planning and response.

Community Recovery Strategy 6.3.3: Partner with federal, state and Deliverable: 6.3.3b: Pediatric Preparedness Training on the strategy and operational Community Recovery
local agencies and associations to develop Strategy components on prediatric preparedness and
plans and processes to re-establish routine
: - response
healthcare delivery following disasters.
Emergency Operations Strategy 2.1.2: Sustain, evaluate and improve Deliverable: 2.1.2b: Public Health and Medical Workshops on the plan, this will be an Emergency
Coordination ESF8 operations pl_ans ?”d associated tactical  (ESF8) Appendix to the State Comprehensive  introduction training to the elements of the plan. Operations
documentation, which align across local, state, Emergency Management Plan Workshop Coordination

regional, interstate and federal levels.



Emergency Public Strategy 1.4.1: Maintain a competent, trained Deliverable: 1.4.1b: Public Information Officer Training on DOH PIO specific plans, procedures  Emergency Public

Information and Warning ~and credentialed public information workforce  Training and protocols. Information and
capable of performing public information and

Warning

spokesperson roles.
Mass Fatality Strategy 3.4.1: Sustain, evaluate and improve Deliverable: 3.4.2b: Final Training & Exercise  This training is developed and implemented by  Fatality Management

the Florida Comprehensive Emergency Report DOH FEMORS leadership, training needs are

Management Elan Mas; Fatality Annex, through based on previous AAR Improvement Items.

coordination with a Medical Examiner

Commission standing committee to oversee

emergency operations plan maintenance.
Medical Material Strategy 2.3.1 Maintain a competent, trained  Deliverable: 2.3.1a: State ESF8 Logistics This deliverable is tied back to the statewide Medical Material
Management & and qualified logistics workforce. Responder Trainings and Exercises exercises. In addition, the deliverable provides  Management &
Distribution annual training on the logisitic functions of ESF8 Distribution

and DOH.

Medical Surge Strategy 2.1.2: Sustain, evaluate and improve Deliverable: 2.1.2b: Public Health and Medical This is a workshop which provides the orientation Medical Surge

ESF8 operations plans and associated tactical  (ESF8) Appendix to the State Comprehensive  to new plans.

dogumenFatlon, which align across local, state, Emergency Management Plan Workshop
regional, interstate and federal levels.

Public Health Surveillance Strategy 5.3.1: Maintain competent, trained Deliverable: 5.3.1a: Credentialed, Equipped & This is a specific tasking to EH that coordinates  Public Health &

& Epidemilogical and qualified Environmental Health (EH) Trained EH Strike Teams the EH Strike Teams, for the developmentand  Surveillance &

Investigations workforce capable of conducting environmental
health services and support during natural or
man-made disasters.

implementation of their training and exercisems. Epidemilogical
This deliverable includes a specific exercise tool Investigations
kit for the teams.

Responder Safety and Strategy 4.3.1: Sustain, evaluate and improve Deliverable: 4.3.1b: N-95 Fit Test Training Completion of the train the trainer course for N- Responder Safety &
Health plans and processes to identify responder safety 95s. Health

and health risks, recommend personal

protective interventions and disseminate

protective measures.
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Florida Public Health and Health Care Preparedness
Disaster Workforce Credentialing White Paper
July 2011

Purpose

The Disaster Workforce Credentialing White Paper provides an overview of national and state
disaster workforce credentialing initiatives and recommends action steps to enhance the public
health and healthcare components of the state credentialing initiative.

Background

Emergency management and incident response activities require carefully managed resources
(personnel, teams, facilities, equipment, and/or supplies) to meet incident needs. Utilization of
the standardized resource management concepts such as typing, inventorying, organizing, and
tracking will facilitate the dispatch, deployment, and recovery of resources before, during, and
after an incident.

Disaster Workforce credentialing provides for an objective evaluation and documentation of an
individual's current certification, licenses, or degree, training and experience and competence or
proficiency to meet state or national standards. Credentialing is an administrative process for
validating personnel qualifications and providing authorization to perform specific functions
during an incident. *

A unified credentialing program is expected to ensure consistency, stakeholder buy-in, and a
common set of definitions, standards, processes and procedures with which to better train and
accurately credential public health and healthcare personnel responding to disasters or
emergencies. Credentialing of the healthcare disaster workforce is a subcomponent of a larger
all-discipline statewide credentialing initiative. The Florida credentialing initiative supports the
National Incident Management System credentialing initiative.

Florida’s Public Health and Healthcare Preparedness (PHHP) Program is led by the Florida
Department of Health (FDOH) Division of Emergency Medical Operations (DEMO), Bureau of
Preparedness and Response (BPR). The 2011-2013 Public Health and Health Care
Preparedness Strategic Plan serves as a blueprint for Florida’s commitment to minimizing loss
of life, illness and injury from natural or man-made disasters. Founded on the development of
capabilities, readiness depends on maintaining a competent, trained and credentialed
healthcare workforce prepared to implement the capabilities during response.

! Source: National Incident Management System (NIMS),
http://www.fema.gov/emergency/nims/ResourceMngmnt.shtm#item3
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Florida Public Health and Health Care Preparedness
Disaster Workforce Credentialing White Paper

National Credentialing Initiative

July 2011

The National Incident Management System (NIMS) establishes the national framework for
credentialing responders to be deployed under mutual aid and federal authority to support local
incident response. The Federal Emergency Management Agency (FEMA) National Integration
Center (NIC) publishes the standards, guidelines, and compliance protocols for determining
whether a Federal, State, tribal, or local government has implemented NIMS. Additionally, the
Secretary, through the NIC, manages publication and collaboratively, with other departments
and agencies, develops standards, guidelines, compliance procedures, and protocols for all
aspects of NIMS. The tables below outlines the key activities associated with the national

credentialing initiative.

Publication title

Date

Key Components

National Resource Typing
Criteria NIMS Guides (NG)

#0001

3/27/2007

Recognizes 2 tiers of resource types. Tier
One is national scope and consists of the
current 120 resource typing definitions
found in the Resource management
component. Tier Two is intra-state and
regional

National Credentialing
Definition and Criteria
NG#0002

3/27/2007

Sets credentialing criteria for Tier One
typing.
e Voluntary process
e Direct relation to personnel or
teams
e Focus on minimum qualifications to
ensure competency
e Mandates for a state director grant
authority to issue qualification cards
e Based on accreditation and
certification by agency, associations
or licensing authority
e Standardization
¢ Inventory and tracking system
o Verified identity, qualification, and
deployment authorization
Sets access authorization standards: two
forms of ID, proof of qualifications and
invitation/deployment orders

DHS-FEMA NIMS #501

12/2008

Resource Management Component
includes a flow diagram for recommended
NIMS Personnel Credentialing with
components:

e Agency submits individual
application to an authorized
credentialing agency, who
determines qualified/not qualified

If qualified:
e Credentialing agency acts to update
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Publication title Date Key Components
database
e Card/ID issued and periodically
reissued
e Agency notification
Information uploaded to manage
infrastructure third party.
NIMS Guideline for the Draft Six phases of credentialing:
Credentialing of Personnel | 11/21/2008 e Registration and enroliment

NIMS Guideline for the
Credentialing of Personnel

August 2011

Eligibility vetting
Issuance
Verification and use
Expiration and revocation
e Redress/Waiver
Best practices identified; credentialing
checklists provided:
o |dentifies processes and functions
of a program
¢ Identifies activities for office
receiving personnel
o |dentifies responsibilities for office
sending personnel
Describes national credentialing standards
and their use. Personnel are to be
identified, typed and qualified in
accordance to the NIMS Job Titles.
Instructs states to develop typing for those
positions not covered by NIMS Job Titles.

FEMA Agency-Wide
Disaster Workforce
Credentialing Plan

4/2009, vision
to implement
by 2011.

Describes Governance, Processes, and
Tools for “Transforming the Disaster
Workforce into one that is credentialed to
national standards.” Establishes an
Agency-Wide Workforce Credentialing
Plan, Workforce task books, cadres-
specific credentialing plans, and
establishes four proficiencies:

e Expert

e Fully Qualified

¢ Basically Qualified and

e Trainee
Establishes Executive Credentialing
Committee, Cadre Credentialing review
boards, and Cadre Managers
Includes process maps for each phase
from pre-deployment, deployment, post
deployment and petition.

FEMA National Emergency

3/4/2008

Job titles (44 for Health and Medical) listed
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Publication title Date Key Components
Responder Credentialing that are commonly requested; lists required
System, Medical and criteria for baseline participation in
Public Health credentialing. Provides for each job title a

description, required education, training
and experience, certification and licensure
requirements, and recommended
education, training, and certification.

FEMA-Establishment of a 8/24/2010 National Integration Center led effort to
National Credentialing unify all credentialing efforts; will develop a
Program, Manning Letter charter, organization, and process for a

National Credentialing program. Will
include a performance based assessment,
training, and deployment for the FEMA
Qualification System.

First Responder 2008 A Smart card is developed using the
Authentication Credential standard for Federal government
Case Study identification cards (FIPS 201) in Virginia,

which captured biometric and biographic
information. Issued to over 1000 first

responders.
A Consensus-based 2008 Publication in the Disaster Medicine and
Educational Framework 7/20/2010 Public Health Preparedness. An expert
and Competency Set for working group (EWG) reviewed
the Discipline of Disaster competencies and achieved a consensus
Medicine and Public Health on a framework and competency set from
Preparedness which learning objectives and curricula can

be tailored to fit needs of public health
responders. This educational framework
contributes to the basis of credentialing.

Florida Credentialing Initiative

Florida has achieved and maintains compliance with the National Incident Management System.
For individual responders who serve as part of nationally recognized asset typed teams, the
national standards have been adopted. Florida has also established multiple state-specific
typed assets. The Division of Emergency Management coordinates state-specific resource
typing and credentialing, and is the official point of contact with the National Integration Center.
As part of the larger state typing and credentialing infrastructure, the Florida Department of
Health is responsible to coordinate development and maintenance of public health and health
care typed teams.

The Department of Health has policies, processes, procedures, and tools in place that can be
considered components of an overall credentialing framework. This section organizes Florida’s
existing components of credentialing by the NIMS 6 Phases.

e Registration and Enrollment:

o Eligibility
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Issuance

Verification and Use
Expiration and Revocation
Redress and Waiver

Reqistration and Enrollment:

Department of Health Individual Employee - The Department of Health has developed a draft
process flow chart (Figure 1.0) which diagrams key processes necessary to integrate public
health response roles into the overall management of employee education and training. The
process begins when a newly hired employee signs a “Willingness to Serve” affidavit. The
supervisor has an opportunity at that time to identify a response role in the job description and
performance measures. At the far right of the process flowchart, three training tracks are
identified in different colors: 1) routine job duties (green, 8.3), 2) individual response
credentialing (red, 8.2), and 3) assignment to an asset typed team (blue, 8.1). The red and blue
tracks are unique to credentialing, but must be supported by the system as a whole. An
employee and supervisor should agree on the development plan and embark on the training
track towards that goal.

An employee pursuing the red or blue track (individual or team deployment), can use Florida’s
software tool, State Emergency Responders and Volunteers of Florida (SERVFL). This
contains many credentialing components. This system records “occupation credential
information” for licenses, affiliation, work experience, and degrees. Responders can add
training courses, including uploading certificates to their record that can be verified by an
Administrator. Skills and certifications can be entered. Additionally, administrators can upload
a photo of the responder. This is the primary tool of the Medical Reserve Corp (MRC), but
FDOH responders have been asked to register, as well. Responders register themselves into
SERVFL. During a response event, each responder is notified by SERVFL with
invitations/orders to deploy.

Public Health Typed Asset Teams - Guidance for the development of asset typed teams, the
blue track (8.1) in Figure 1, has been developed for Environmental Health, Epidemiology, and
Special Needs Shelter teams. Regional Public Health Response Teams, Recruitment and
Deployment Guidelines for County Health Departments (March 1, 2007) designates that regions
develop strike teams in each of the seven Domestic Security Task Force (DSTF) areas. An
employee wishing to serve on a strike team must enroll with the Regional Health and Medical
DSTF.

Department of Health Learning Management System - Within the Florida Department of Health,
the Office of Workforce Development (OWD) is responsible for the administration of the
Learning Management System, Trak-It, and for setting training standards for quality curriculum.
Their responsibility includes, and extends beyond, Public Health and Medical Preparedness. A
statewide network of distance learning equipment and training coordinators is supported by this
office. The training policy that identifies base level requirements for all FDOH employees is
developed and maintained by the OWD and establishes the definitions for mandatory, required
and recommended training. The preparedness mandatory courses that all employees
successfully complete are FEMA courses IS 100a (Introduction to Incident Command Systems)
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within 60 days of hire, IS 700a (National Incident Management System) within 90 days of hire,
and a public health preparedness orientation.

Eligibility

All Department of Health employees are expected to assist as requested during disaster
response. This responsibility may include such activities as the provision of public health
services in unusual settings or circumstances, serving at local and state emergency operations
centers, being a member on local or regional incident management teams, serving on public
health and healthcare typed teams, staffing public and healthcare provide call centers or
accepting additional responsibility to ensure continuity of key departmental services.

Eligibility components are found in the existing Human Resources system. The personnel
system provides a record of employment, education, position and years of experience for each
employee. The Office of Human Resources Management policies® address the creation of the
employee position description and performance evaluation system. This provides employees
with officially assigned duties and responsibilities, an evaluation or assessment of their
performance, and includes employee development.

The tool at the center of Figure 1 is the Learning Management System, primarily Trak-It, which
is the repository for obtaining and recording training. In Trak-It, a supervisor can identify an
employee as a strike team member and produce a development plan. The Training Catalog:
Guidelines and Listings for County Health Departments is an electronic tool, housed on the
website, for the manual development of an employee development plan. As the employee
completes the training, the supervisor is notified. A training record can be produced for eligibility
vetting.

Florida’s PHHP strategic planning process and support structure, another key process,
integrates the National Target Capabilities in the form of teams responsible for providing project
development input. The Training and Exercise Support Team (TEST), housed within the
Planning Capability, oversees the development of training and exercises used to implement the
strategic plan through a two-tier review process. Training is incorporated into the Learning
Management System and catalog; exercise improvement plans are used to identify existing

gaps.

Competencies and qualifications can be found for Disaster Behavioral Health Team member
typing matrices in the Florida Crisis Consortium Standard Operation Procedure (7/16/10).
Florida Crisis Consortium serves as the governing body for disaster behavioral health
preparedness. The other team members are governed by the Florida Department of Health.

At the team level, Environmental Health, Epidemiology, Special Needs, and Disaster Behavioral
Health strike teams have identified the qualifications for EMAC-deployment. These are
recognized by Health and Human Services (HHS), Region IV but have no card issued. Several
teams are identifying their qualifications for strike team development. Public Health Nursing
teams have a proposed asset typed matrix and have been piloted in Florida. Fatality
Emergency Mortuary Operations Response Strike Teams sponsored by the University of Florida
in collaboration with the Maples Center for Forensic Medicine are developing criteria for team

2 DOH Policy 60-7-00, Classification (12/1/00) and DOH Policy 60-22-09 Performance Evaluation (2/10/09)
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typing.® The concept of augmentation teams to support ESF 8 and the local county health
departments has been developed with both team typing and individual qualifications identified.

Available resources include partnerships with Schools of Public Health and Centers for Public
Health Preparedness. This year, the University of South Florida, who previously developed
competency based curriculum for Florida’s responders, was funded for a Preparedness and
Emergency Response Learning Center. The institute’s training program is expected to begin in
Summer 2011. The Florida State University, Public Affairs Center has experience in designing
and conducting strike team exercises for each of the seven regions. Additionally, seasoned
FDOH staff effectively operate the Emergency Support Function for Health and Medical at the
State Emergency Operations Center.

Issuance

NIMS recommends that a responder have two forms of available identification. Picture
identification cards are provided for County Health Department and Central Office FDOH
employees. Additionally, State Emergency Response Team members are issued picture
identification cards, and combined with driver’s licenses, and passport cards, the responder can
meet the identification recommendations.

At the individual level, Florida's PHHP responders registered in SERV FL can retrieve mission
deployment orders. This program can record education, training, certifications and even a
photo of the responder.

Because credentialing is not only a public health initiative, it is important to coordinate issuance
of qualification cards with the domestic security workforce. The many disciplines within Florida’s
Domestic Security community participate on the State Working Group for Domestic
Preparedness. An executive board oversees the committees: Training and Exercise,
Interoperable Communications, Critical Infrastructure Protection, Planning and Operations,
Equipment and Logistics, and Campus Security. The State Working Group has made some
attempts in the past to initiate a credentialing system.

Verification and Use

SERV FL can be accessed on a web portal for verification purposes.

Expiration and Revocation

The Asset Typing Policy (FDOH 310-1-06) establishes the utilization of asset typing consistent
with Incident Command Systems to respond to disasters, and states the department shall use
federal standards for typing health and medical assets. This policy establishes an Asset Typing
Management Group responsible for identifying appropriate intervals and activities necessary for
renewing team credentials.

* FEMORS NewsGram, Vol 8, No 1, Summer 2010,
http://femors.org/docs/[FEMORS_NewsGram_20_Summer2010V8-1.pdf
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How FDOH Employee

Receives Education and Incoming Pr
Training v
Update 10/31/08 Outgoing Process
With minor edits 10-26-10

Approved Training Approved Typed
Events Asset Teams
PD-2 NOTE: PD = Predefined Process PD-3
Response Plan Duties
Incorporated into Employee - te: Evaluations
Position Description (where 77 /[, based on skills,
applicable) Lo competencies and
< -
[« confidence levels
- "X 3
A Learning Management System (Trak-It) “ — are efectronfcally
Includes < sent to supervisor
Emergency » and personnel file.
Response and 4H ~
Routine Job — AA AL 7y 7Y 7Y 7Yy
Roles /
Responsibilities PFD_?H EDmp|°_VT_e
osition Description ||
Datastore - 1 Verify Employee Participate in
has met Assign Employee HSEEP-Based
A MZ:?EH;ZI%?;t Requirements for to Typed Asset Exercise / Event
yped Ass: esp| Typed Asset [—\p! Team —p»| and Complete
VI Qredenllallng Team Event Evaluation
START Requirements? 812
8.1.1 8.1.3
Y
\ 4 A 4 i
= —
Review Previous Develop / Update q . .
Review Position Emergency Identify and Formal Individual Search Course Complete Courses ISyslem Generalesl ReniiEmnioves Participate in
Does Employee has met Complete Just In HSEEP-Based
Identify FDOH Description / Response Prioritize Development Plan Catalog for on IDP and Course N . - -
Meet Emergency Requirements for Time Training Exercise / Event
Employee » Roles / r Experiences and r Training / » (IDP) »| Needed Training » Appropriate Completion Status q
P’| Responsibilities g Trainings la Experience Gaps »|  (Supervisor P’  and Register P’| Refreshers and _’l Alert Notification CrReedseF:;ir;T; esh Res";?:gmes —P Eemnent o | EandtCEon]plett_e
with employee (competencies) for Approved) Evaluations I Re uiremenlg’P P R mergegcyt vent Evaluation
Equivalencies I 9 y 82.1 esponse Lultes. 822
1 2 3 4 5 6 7 = 8 I - -
\— A 4
r No Verify Employee
has met
Does Employee .
. Requirements to
A4 A4 Ev ——— A 4k Meet.r'?;l;ti:‘: 90N Yes| Perform Routine
Employee Willingness Employee DJLETEE AR [T e} Employee Requirements?. Job Duties
to Serve Affidavit Profile Development Plan Transcript &y
Signed (IDP) and Schedule 8.3.1
- Datastore: - 4
— Datastore - 2 Datastore- 3
? ? Update IDP / Profile /
Transcript < h 4 A y
Includes Ngme, Department/ Includes Trainings / Experiences Required
Bureau/Office/CHD, Address, for: 9
Phone Number, Job All Employees
Classification, Funding Routine Job Duties

Category, Academic
Qualifications/Degrees/
Certifications/Credentials,
Association Memberships, etc.

Emergency Response / COOP Duties
Typed Asset Teams (if applicable)




Florida Public Health and Health Care Preparedness
Disaster Workforce Credentialing White Paper
July 2011

Gaps in Florida's Credentialing System

There is no comprehensive statewide system in common for Florida’s responders for
credentialing the disaster workforce. As a part of this white paper development,
several gaps were identified. A comprehensive gap assessment process has not
been completed at this time, so these gaps will be updated in the future.

Gaps are most obvious in the area of issue and verifying responder qualification,
expiration and revocation of the credentials. Specific refinements can be made in
human resources management, information technology systems, and some
associated tools.

Regqistration and Enrollment:

The process begins when a new employee is hired. Even though employees sign a
“Willingness to Serve” affidavit supervisors have not identified response roles in the
job descriptions or performance measures. Tools to assist supervisors with
providing employees with response roles do not exist. The employee or individual
development plan is inconsistently utilized, and there is no central repository for
them. If the human resources policies and procedures are not utilized, a gap is
created.

The “enroll once, use many” philosophy of the DHS Credentialing Framework
Initiative should be employed with Information Technology. Each employee
interested in improving response capabilities utilizes both Trak-It (for training
records) and SERVFL (for responder registration), but they are not linked. Uploading
certificates or re-entering training records from Trak-It into SERVFL is not efficient.
Employee vaccination records are best stored in FLSHOTS, with a link to SERVFL.
Each employee receives a picture ID, but SERVFL does not currently populate the
identification information from the state identification system.

Eligibility and Vetting:

Figure 1.0 continues into the section on training and experience for purposes of
determining qualification. If the responder is not a DOH employee, but serves on a
strike team, the Trak-It tool is not available for training records verification. Trak-It
does not keep records of experience or exercises, nor does it track training that is
not loaded into the software.

The development of a Florida PHHP system runs the risk of lacking synchronization
with the responder community nationally due to the unstable environment. The State
Working Group has not had successful implementation on a Florida system for
responder credentialing. This is the logical group to oversee issuance for all
responders. .

The assessment and evaluation process is invaluable in determining whether or not
a responder is suited to an assigned duty. The Centers for Disease Control and
Prevention’s Bioterrorism and Emergency Competencies for all Public Health
Workers is dated material. The incorporation of current competencies into response
employee expectations is missing. Evaluations are not routinely done for public
health and medical responders after deployment and personal resilience is not
considered. The current system lacks a mechanism for tracking what an individual
has learned from participating in an exercise. Often, no documentation of exercise
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participation is kept. A task book concept, familiar to traditional (wildfire) responders,
and explained in the FEMA Disaster Workforce Credentialing Plan Responders, can
be used for such needed documentation. Currently FDOH strike team members do
not keep a task book that records experiences, evaluations, and training to prove
gualification. A task book documents progress toward advancement. Keeping a task
book would warrant a system of review to determine eligibility.

Issuance, Verification and Use, Expiration and Revocation, Redress and Waiver:
The authority to issue, verify, revoke, and provide redress for qualification cards has
not been established. In fact, Florida’'s public health and medical system has not
defined levels of proficiency for advancement of a responder within his or her area of
expertise.

Credentialing Recommendations

Recommendation 1: Structure a Public Health and Healthcare credentialing system
for all responders using the NIMS six phases which fully integrates into state and
national initiatives.

e Develop consensus goals, objectives and strategies for a Public Health and
Healthcare Credentialing System.

e Conduct an_in depth gap analysis with a group of subject matter experts
based on these six NIMS phases.

¢ Review existing Human Resource and Information Technology policies,
procedures and processes to ensure they support credentialing goals,
objectives and strategies.

¢ Recommend enhancements to existing policy, procedures and processes as
indicated.

Recommendation 2: : Implement Disaster Workforce Credentialing beginning with
State ESF8 established public health and healthcare individual resources and typed
asset teams.

e Document concept of operations for PHHP credentialing.

e Implement concept of operations to establish State ESF8 individual resources
and typed asset teams.

e Document credentialed responders in the SERVFL application.

¢ Evaluate individual and team performance post-event.

e Evaluate credentialing framework and recommend improvements.

Recommendation 3: Integrate Public Health and Healthcare Disaster Workforce
Credentialing into State Resource Management initiative.

Recommended Process Flow

The following visually outlines recommendations in conjunction with the current
learning management system.
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Review Previous Develop / Update
Review Position Emergency Identify and Formal Individual . . a .
Identify FDOH Description / Response Prioritize Development Plan R: SERV FL R: Evaluation R: )
Employee Roles / Experiences and Training / (IDP) of Responder Review Board
Responsibilities Trainings Experience Gaps (Supervisor R: Credential
with employee (competencies) for Approved)
Equivalencies
1 2 3 4 ()
Trainin, R: Review
9 R: Task Book

R: Standards Board

Recommendations for
Credentialing System

DOH_LMS

Timeline Target Dates (based on SPOT approved strategy):
1. By December 31, 2010, develop a credentialing framework prototype
2. By March 1, 2011, pilot the framework with an asset-typed team
3. By May 30, 2011, finalize the credentialing framework
4. By June 30, 2011, identify recommendations for technological enhancements
to accommodate the credentialing framework

Overlaying this timeline with the recommended tasks recommended has been done
in Gantt chart style creating an estimate of months and responsible sections. This
has been expanded to include the two phase approach.

In summary, Florida must ensure that every person who is deployed to a response is
able to show proof of identity, proof of invitation/orders, and proof of qualifications. In
developing this FDOH White Paper, framework requirements have been outlined. As
FDOH develops the prototype framework and conducts pilot testing, it will help to
ensure that deployed employees are ready, willing, and able to respond.
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Florida Department of Health
Division of Emergency Medical Operations
Bureau of Preparedness and Response
Training and Exercise Unit

December 2011



Overview

The 2011-12 Training Needs Assessment focuses on the Public Health
Preparedness Capabilities: National Standards for State and Local Planning. This is a set
of standards provided to state and local health departments from the Centers for Disease
Control and Prevention, Office of Public Health Preparedness and Response. The
standards are valuable to assess the current condition of Public Health Preparedness,
determine goals and develop plans for improvement or sustainment. It lists skills and
training as resource elements required to successfully perform a function. Each of the 15
Public Health Preparedness capabilities has skills and training resource elements listed
within the critical elements or function.

Methods

An annual capability analysis is done each year by the capability team leaders and teams
as part of Florida’s Public Health and Healthcare Preparedness strategic planning process.
In September and October 2011, an annual capability analysis was conducted using the
2011 Public Health Preparedness (PHP) Capabilities and national standards.

The priority skills and training resource elements were gleaned from the 2011
Capabilities document. Jurisdictions must have or have access to the training elements
designated as Priority. Listed in table form below are the six (6) of the fifteen (15)
capabilities that had priority training identified in the national standards document. The
page numbers relate to the PHP Capabilities document dated March 2011.

Page Capability Training
30 | EOC - ESF 8 NIMS ICS & Tier Levels
37 | Emergency Public Information P10 NIMS, CERC,
80 | Medical Countermeasures Adverse Event Reporting
112 | PH Lab Testing Packaging and Shipping
114 LRN
121 | PH Surveillance & Epidemiology Skills for Tier Competencies
125 HSEEP
131 [ Responder Safety & Health N-95

The Florida capability teams were asked to categorize each element:

Indicate the status of the corresponding resource element at the state and/or local levels as follows:
Y — Yes; fully in place

P — Partially in place

N — No; not in place

N/A — Not applicable

UK — Status is unknown

This categorization was done for both the local and the state levels. The responses from
each capability team that had priority training elements was received and reviewed by the
Preparedness Training Coordinator to identify gaps at a PHHP macro level.




Analysis

The results of the review are shown in the table below. The highlighted areas are those
selected for discussion.

Page Capability Training Met Locally Met at
State
30 | EOC - ESF 8 NIMS ICS & Tier Yes Yes
Levels (at least one)
37 | Emergency Public P10 NIMS (200,250, Partially Partially
Information 702, 800)
CERC (Basic and Pan Partially Yes
Flu)
80 | Medical Adverse Event Partially Yes
Countermeasures Reporting
112 | PH Lab Testing Packaging and Shipping Yes
114 LRN-R N/A
LRN-B Yes
All LRN- Proficiency Yes
tests
LRN-C Yes
121 | PH Surveillance & Epi staff Skills for Tier | Partially Partially
Epidemiology Competencies
124 Surge staff Tier 1 Partially Yes
competent
125 HSEEP and AAR/IP Partially Partially
Awareness
131 | Responder Safety & N-95 respiratory testing | No No
Health
Annual respiratory No No
training

The priority training elements are ranked unmet at the local and state levels for
Capability 14: Responder Safety and Health
Function 3: Coordinate with partners to facilitate risk-specific safety and
health training,

Task 1: Prior to an incident, and as applicable during an incident,
work with subject matter experts to determine/recommend risk-specific
training (both training for protective actions as well as training for
response to exposure or injury).

The skills and training Priority elements
1: Public health staff required to use N-95 or other respirators as part of their
response role should undergo respiratory function testing.
2: Public health staff that perform responder functions, as well as staff identified
as surge-capacity personnel, should have documentation of training, with
documentation updated a minimum of once per year. Documentation should
include training date and manner of delivery.




The priority training elements are ranked partially met at the local and state levels for two
of the functions within Capability 4 and Capability 13.
Capability 4: Emergency Public Information and Warning
Function 1: Activate the emergency public information system. This
function has six associated tasks with resource elements applicable to all.
The skills and training Priority elements:
1. Public Information staff should complete the following National Incident
Management System training:

e [S-100.b
e |S-250

e 1S-700.a
e |S-702.a
e 1S-800.b

Capability 13: Public Health Surveillance and Epidemiological Investigation
Function 1: Conduct public health surveillance and detection. This
function has four associated tasks with resource elements applicable to all.
The skills and training Priority element:
1. Public health staff conducting data collection, analysis, and reporting in support
of surveillance and epidemiologic investigations should achieve, at a minimum,
the Tier 1 Competencies and Skills for Applied Epidemiologists in Governmental
Public Health Agencies®.

Function 3: Recommend, monitor, and analyze mitigation actions.

Task 4: Recommend additional mitigation activities, based upon
mitigation monitoring and analysis, throughout the duration of the incident, as
appropriate.

The skills and training Priority element
1. Public health staff participating in epidemiological investigations should
receive awareness-level training with the Homeland Security Exercise and
Evaluation (HSEEP) After Action Report process.

Recommendations

The training needs assessment has a narrow scope within the parameters set by the PHP
Capabilities/National Standards. The training needs as determined by local departments
or units within the state health office have not been described in this needs assessment.
The preparedness training needs as determined by the operational plans or After Action
Reports has not been described, nor has the progress since the 2010-2011 Preparedness
Training Needs Assessment been described. This only focuses on the priority training

! Tier 1 Competencies and Skills for Applied Epidemiologists in Governmental Public Health Agencies:
http://www.cste.org/dnn/Portals/0/AEC_Summary_Tierl.pdf
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listed in the national standards, not all the training and skills identified in the same
document and capability analysis.

The capability teams did not have sufficient data to verify if the standard had been met by
all or the majority of the 67 local county health department jurisdictions and had to make
a judgment based on sample evidence. The capability teams have local representation.

Given dwindling and scarce resources, a PHHP Training Needs Assessment ranking is
provided based on this analysis:

1) Respiratory protection training for responder’s safety.

2) Epidemiologist competency based training

3) HSEEP training for public health staff participating in epi investigations
4) NIMS training for Public Information staff.

Implementation:

Identify training required by role: As the capability teams and the offices of primary
responsibility work to fill the gaps identified, the training requirements by role must be
identified by associated competency in the Job Action Sheets.

Identify existing training and training needed: Course listings are available to fill the
majority of these gaps.

Establish accountability: A system of tracking course completion is available through the
Florida Department of Health, Trak-It, and CDC’s Public Health Training Network
(PHTN).

Training and Exercise unit will continue to support the capability teams as they work
towards assuring a competent, trained and qualified workforce.
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TRAINING AND EXERCISE NEEDS ASSESSMENT 2010

OVERVIEW OF THE NEEDS ASSESSMENT PROCESS FOR 2010

The 2010 training and exercise needs assessment focuses on the Department of Health
Emergency Operations Plan and Annexes. Florida Department of Health (DOH) has
developed, reviewed and approved plans using a continuously improved comprehensive
development guide. Plans are posted and accessible in one location on a share point site.
Using the Preparedness Cycle (figure 1) as the model and starting at the top with the
plans, this assessment follows the cycle around to identify the associated training and
exercising needs. This needs assessment has an intentionally narrow focus limited only
to training and exercises identified in the plans currently posted. The results and
recommendations will inform the next Multi-Year Training and Exercise Plan (MYTEP)
for the Public Health and Medical Preparedness system which provides a blueprint for
future training and exercise activities.

Y

Planning

Taking Corrective

Action Organizing
Figure 1 r Preparedness
Evaluating Cycle Training
Exercising Equipping

Two survey tools, one for training, one for exercises, were developed in August to
collect information from the plans. Theses tools were presented to the Planning Unit and
the Training and Exercise Unit to explain the purpose and request feedback on clarity.
The needs assessment tools were then pre-populated from a review of 15 state operational
plans posted on the Office of Emergency Operations State Preparedness Plans and
Guidance sharepoint site* between September and October, 2010. Table 1 lists the plans
reviewed. The plan owners were given the pre-populated tool and asked to validate and
complete the fields based on their knowledge of what is in the plans, the attachments and
the intent. After a month, a master tool was compiled with the information received from
the planners and validated in discussions individually with them. The Master Training
and Exercise Needs Assessments were provided back to the Planning Unit. An analysis
was completed in November and December. The Training and Exercise Support Team
were provided the opportunity to review and comment on the data in December.

1

http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO
%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d
2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
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http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEO/Plans1/Forms/AllItems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEO/Plans1/Forms/AllItems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEO/Plans1/Forms/AllItems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d

The Department of Health Plans Reviewed

Table 1

Plan Reviewed for Training and Exercise References Date of Plan
Department of Health Emergency Operations Plan April 21, 2009
Continuity of Operations June, 2010
Emergency Notification March, 2009

Crisis and Emergency Risk Communication

August, 2010

Responder Safety and Health

Draft September, 2010

Logistics Annex

Pending September, 2010

Strategic National Stockpile

November, 2008

Mass Prophylaxis

August 2, 2010

Isolation and Quarantine

February 5, 2010

Pandemic Influenza

March, 2009

Biological Annex

June, 2010

Florida ESF 8 Health and Medical Plans Reviewed

Plan Reviewed for Training and Exercise References

Date of Plan

Disaster Behavioral Health

March 3, 2008

Comprehensive Laboratory Response Plan

November 5, 2008

Fatality Management Response Plan

May 21, 2010

Ambulance Deployment Plan

2007

The Training Needs Assessment collected training data from each plan to answer these

questions:

HPwnh e

System?

What training is referenced in the plans?

What training is currently available?

What training is not currently available?

Is the training that is available in the Learning Management

5. What trainings are considered mandatory, required (core) or

recommended (additional)?

And the fields collected in each tool are:
Training by Title

Subject

Intended Audience

Mandatory, Core or Additional Training
Provided/Available

Method of Delivery

e Last update

The Exercise Needs Assessment collected exercise data from each plan to answer these

questions:

1. What exercise subjects or objectives are referenced in the plans?
2. What is the frequency requirement of the exercises?

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,

Florida Department of Health. 12/23/10.
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3. Isthere a gap between the plan references to exercises and those
conducted?

The Exercise Needs Assessment collected a data set for each plan that referenced
exercises to include:
e Exercise subject
Terminal objectives
Intended Audience
Frequency
Date done
Exercise Level/type

ANALYSIS:

The data provided by the plan owners was compiled into two Master Needs Assessments,
one for training needs, (Attachment A) and one for exercise needs (Attachment B). The
data provided to the plan owners is in black, the data received back from them is shown
in red. The data was validated with the plan owners and then also against existing
resources such as the Learning Management System, the exercise database and current
training and exercise projects. The first analysis considers training and exercise needs
separately. Finally, using the preparedness cycle as the model, the planning, training and
exercising flow was considered as a whole system.

To answer the questions from the data, tables were compiled to sort the data; five for
training, three for exercising. Lastly, training and exercise within the preparedness cycle
flow was considered. These are described as Attachments C-I.

Table2 |

Training Exercise

Attachment C: Training Total Count Attachment G: Frequency of Exercises

Attachment D: Mandatory Training Lists with dates completed

Attachment E: Core Training Lists

Attachment F: Additional Training Lists

Training not provided (Table in the text) Attachment H: Exercises Required by plan
and also in Attachment C with objectives

Attachment I: Preparedness Cycle Plan Train Exercise

TRAINING:

1. What training is referenced in the plans?

The plans mention training in 63 subject areas; some are repeated in different plans.
Planners with knowledge about the supporting documentation to the plans provided input
from contracts and agreements. Six additional training courses were identified as required
by contract. A detailed listing of training referenced by the plans is compiled in the
Master Training Needs Assessment. (Attachment A).

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
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2. What training that is referenced in the plan is currently available?

The majority of the references to training in the plans describe a subject rather than a
specific title. Each subject area was paired with a title of a training course when possible.
There is an estimated 58 courses after de-duplication?. This list was compared to training
currently in the Learning Management System and Catalog and known to be provided by
the plan owners. The results show that forty three (43) courses identified by the plans
are available to train the intended audience. These are listed in Appendix C. This
includes eleven Incident Systems (IS) courses. The training is offered in a variety of
delivery methods such as on line, in person, Live Meeting, conference call, or Just in
Time. The intended audiences were those who would need the training to effectively
perform their job. Some training combines more than one subject identified in the plan.

3. What training referenced in the plans is NOT currently available?
The plans identify training provided in 58 unique subject areas. Forty three (43) are
currently identified as available. The remaining 15 subject areas could not be

identified with a training title that is currently offered and available. Table 3

TRAINING NOT AVAILABLE BY SUBJECT AREAORTITLE

Nationally recognized or science based disaster behavioral health training

Rapid Response and Containment

Bleeding a chicken (Mosquito SOG)

CBRNE for EMS

Equipment at the pesticide lab

Equipment: at the chemical lab

Fit Testing Training

FWC sample collection and shipping (Zoonisis)

© (e N (o |0 (& e (e

Operation Jet Screen

[EEN
o

. Orientation to the Pan FluAnnex

[EEN
[EEN

. PPE fit and instructions (Mosquito and Zoonotic)

[EEN
N

. Zoonotic influenza issues and reporting/ handling dead birds

[EEN
w

. Orientation to the Isolation and Quarantine annex and its contents

[EEN
SN

. Sun, heat, cold injury, hazardous chemical and gaseous exposure, animal and
insect bites/stings, accident prevention, and other hazards

15. Safety related disaster topic

% This is estimated because the multiple undeveloped subject areas may be combined into one course once
developed or added into an existing course as a modification.

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
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There were multiple reasons for this gap,
e The training is not formalized and cataloged
The training may be too specific for advance development
The training subject is too generic, or considered part of a daily job responsibility
The training is in development
The training was offered for awhile and is no longer available
The subject may be found within another training course that has not been
identified.

4. Is the training that is available recorded and tracked in the Learning
Management System?

The question is important because the Department needs a status of workforce training
for courses referenced in the plans. The software cornerstone for Florida Department of
Health’s Learning Management System is Trak-It. While Trak It is not mandatory, all
counties and central offices are using it in some capacity. The use of Trak-It has
increased for the Department of Health employees, but is not available for health partners
outside the Department. The Department of Health employs approximately 16,000
people®. A Department of Health policy cites three mandatory preparedness courses for
all employees. These are all found in Trak-It, allowing for an approximate measure of
progress towards that goal. This is approximate because a measure that accounts for the
variability in the data has not been defined and accepted. Trak-It is able to produce a
variety of reports based on class and student data, however, because of some system
design limitations; it can be difficult to produce a sophisticated analysis of all
preparedness courses in the system.

Totals for these statewide mandatory preparedness classes in Trak-It as of December

2010 are:

Table 4
Name of Mandatory Course and Trak It count % of Workforce
PHP Orientation | 10321 (8766 minus inactive students) 66% (56%)
IS 100 13837 (12004 minus inactive students) 88% (76%)
IS 700 13055 (11844 minus inactive students) 83% (76%)

The training identified by the plans and verified with the plan owners was cross
referenced with the listing of courses in Trak It. Of the 43 courses identified as
available, 26 are in Trak-It as either an Attestation or as training that can be taken
on line. A listing of what is in Trak It is included in Attachment C. When DOH
employees are the intended audience, the Learning Management System (LMS) is a
valuable resource. This resource can be fully utilized when courses are entered into it.

Data collected to identify the date training was updated was often left blank or was
misinterpreted by the plan owners. Updates to training are overlooked in some cases but

® People First counts 15,638 on November 23, 2010.

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
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if it is entered into the LMS, it provides accountability. Training owners are established
in LMS and are prompted for updates.

5. What trainings referenced in the plans are considered mandatory, core or
additional?
The master tool was sorted to pull out listings of mandatory trainings. Two (2) courses
were identified as mandatory. The instructions on the tool referenced the DOH Training
Policy (180-1-09 now DOH Policy 300-1-10) that defined Mandatory:
Mandatory training: Educational courses that all employees must complete within a
specified timeframe as required by statute or rule
Notice this is a requirement for a DOH employee, not a requirement of the partners in the
public health and medical preparedness system. Courses considered mandatory for team
membership, such as the Disaster Behavioral Health Team members (DBH) are
categorized as core/required training, necessary for the job performance.

Those courses identified by the plan and plan owners as mandatory are listed in Appendix
D and in Table 5:

Title of Training Intended Audience Table 5
ICS 100 All DOH Employees
IS 700 All DOH employees

The Office of Quality Improvement has been collecting snapshot data on these mandatory
courses: The County snapshot results from 2009 reports a total of 12573 employees.

Name of Mandatory Course and Trak It count % of Workforce Table 6
PHP Orientation | 10224.75 81%
1S 100 12050.75 96%
1S 700 11479.75 91%

Note that PHP Orientation is not cited as training in any plan. It is listed in the Training
Policy as mandatory and has been tracked.

Core training is synonymous with Required Training as defined in the DOH Training
Policy:
Required Training: Courses that are required of an employee based on current or
anticipated job duties and/or licensure or certification requirements
Core training was defined in the tool instructions briefly as those required due to the job
function. This is role-specific, job- related training that certain groups of employees are
required to complete based on the nature of their work. Plans/planners identify thirty
seven (37) Core courses. Science based nationally recognized disaster behavioral
health training is required by two plans, but was noted as no longer provided. The listing
of core courses with the intended audience is found in Appendix E.

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
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Additional or recommended training is not defined in the DOH Training Policy.
Additional training fell into the category of recommended classes. There are twenty
four (24) courses listed in the Additional or Recommended category. The listing of
these classes is found in Appendix F.

Attachment D, E and F sorts the training by each category, Mandatory, Core and
Recommended courses. A course may be core for one audience and recommended for
other audiences. The determination of Mandatory, Core, and Additional categorizations
have not been done before for most of the training cited in the plans. Further
development of this type of categorization, focusing on Core/Required training would be
beneficial.

EXERCISE:

1. What exercise subjects or objectives are referenced in the plans?

Three plans do not make reference to exercising, Responder Safety and Health, Isolation
and Quarantine and the Logistics Annex. However, the Logistics Annex may be able to
rely on the exercise of the SNS plan to provide practice. The Master Combined Needs
Assessment for Exercises (Attachment B) lists 12 of the 15 plans that have a
reference to exercises. Ten (10) of those twelve (12) plans referenced exercising by
subject or objective. (Attachment H) Two planners cited exercise requirements by
contracts that are implied in the plans. Information was included from planners to
include upcoming exercises. Planners were not always aware when the plans had been
exercised. The AAR database and DAPTIV exercise reviews was consulted for
additional information.

2. What is the exercise frequency?
Three plans that identify objectives or subjects to exercise do not specify any frequency
for those exercises. Seven (7) plans cite frequency of exercise, six (6) of which have
annual requirements. These are:

1. Continuity of Operations (COOP)

2. Strategic National Stockpile (SNS)

3. Ambulance Deployment Plan

4. Mass Prophylaxis Plan (Mass Prophy)

5. Disaster Behavioral Health Plan

6. Laboratory Response Plan (Lab)
The seventh plan, the Crisis and Emergency Risk Communications plan cites quarterly
testing of redundant systems for Regional personnel, who no longer exist.* Two plans,
the SNS and Lab response plan have multiple exercise requirements with varied
frequencies. The laboratory has bi-monthly internal exercises for Bureau of Laboratory
employees only. The Strategic National Stockpile plan requires quarterly FDENS drills
for SNS/RSS staff.

* Crisis and Emergency Risk Communication plan, 8/2010.

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
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Six out of the seven (6/7) plans with exercise frequency requirements have an annual
frequency. Some objectives are listed in the plans that require more frequent exercising.
Attachment G lists the exercise frequencies and the dates completed.

Two planners for Emergency Notification and Fatality Management noted exercises
required by contract; FDENS is required to test the notification system biannually, and
FEMORS team drills biennially.

3. Is there a gap between the plan references to exercises and those conducted?
Exercises are normally used to test the strength and identify areas for improvement in a
preparedness cycle. However, the real test of planning and training is a well prepared
workforce ready to respond in an actual incident or event. The past year provided the
opportunity to demonstrate the Public Health and Medical system level of preparedness.
A real event or an exercise can be identified for fourteen (14) of the fifteen (15)
plans. All plans had activity except Isolation and Quarantine.

The Department of Health coordinated a statewide response to a year long HIN1
influenza pandemic, testing the logistical ability to deploy the Strategic National
Stockpile and conduct mass prophylaxis. The pandemic provided the opportunity to
exercise five plans in a real life environment. This provided real life practice in lieu of an
exercise for the EOP, Pan Flu, Biological Annex, Mass Prophy, and SNS plans.

Two other real incidents activations, Operation Haiti Relief (January 12—February 20,
2010) and Deepwater Horizon (April — September 2010) provided opportunities in lieu of
an exercise for the Department of Health Emergency Operations Plan, the CERC, the
Disaster Behavioral Health plan and the Responder Safety and Health plan.

The Ambulance Deployment Plan was also tested in a real life environment in a
deployment in 2008 due to wildfires around the Lake City area. The plan is intended to
be exercised annually, but an exercise has not been conducted since 2008.

The COORP plan has extensive documentation for exercises. The plan documents FDENS
drills and a variety of different exercise levels on seventeen dates in 2009. For purposes
of the exercise needs assessment, only the 28 exercises between 2008 up to 2010 were
entered on the tool.

Because of the nature of real events and other factors, it was not clear if the exercise
objectives cited in the plans were met.

THE PREPAREDNESS CYCLE

Finally, the training and exercise master documents were combined together to align to
the Preparedness Cycle. What is in the plans needs to drive the training and then be
demonstrated by exercises. From a simple training perspective, the workforce is trained
on components within the plan, and then demonstrates it in an exercise or in a real life
incident/event. This part of the needs assessment tests the alignment of the preparedness

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
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cycle to identify gaps in the training and exercise components. The data has been
combined and sorted in Attachment I. The headers are

Plan

Training by | Subject Intended Exercise Frequency Complete

title audience Objectives

Table 7

Training can be identified for each of the fifteen (15) plans. A real event or an exercise
can be identified for fourteen (14) of the plans. The alignment of the training subject to
the exercise objectives could be clearer in many cases.

DISCUSSION AND RECOMMENDATIONS:

A 2009 preparedness training needs assessment was conducted by survey of the Division
of Emergency Medical Operations staff. Staff competency was measured using the
Bioterrorism and Emergency Readiness Competencies for All Public Health Workers
(CDC 2002). The recommendations from that assessment were:
ICS Training enhancements:
Refresher Training
Public Health Preparedness Orientation Update relevant to Central Office
COOP Training
DEMO ESF 8 Training

e Implement Learning Management System (LMS)
These recommendations were further summarized and incorporated into version 2.1 of
the Multi Year Training and Exercise Plan (MYTEP).

The 2010 needs assessment evaluated both training and exercises. Rather than survey
employees, the plans were surveyed. The focus shifted to the model of the preparedness
cycle, and most of the recommendations are directed at a system level.

The alignment of training by Mandatory, Required/Core and Additional as cited by DOH
policy is a valuable tool for prioritizing an employee’s time, assuring competency and
directing improvement. This concept has not been fully developed for the PHMP
workforce. This was a timely focus for the plans and a concrete application of the
preparedness cycle. At the same time as this needs assessment, the Planning Unit
provided written guidance for the development of Annex 9-Training Plan to each plan, as
they are updated and created. The terms Mandatory, Required (Core) and Additional will
be used, consistent with the Office of Workforce Development’s DOH policy 310-1-10.

TRAINING RECOMMENDATIONS:

The mandatory training requirements, IS 100, 700 and Preparedness Orientation have set
a baseline for all employees at DOH. Those courses assure new employees are well
grounded, the first training priority cited in the last Multi-Year Training and Exercise
Plan (MYTEP). The Department needs to focus on maintaining that baseline by
monitoring this benchmark. A standard reporting mechanism that includes an agreed

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
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method of measurement of the workforce completion rate for mandatory courses is
needed to monitor this progress.

The training “Orientation to Preparedness” is listed as mandatory in DOH policy, but not
referenced in the plans. This is probably an intention in the DOH EOP but implied rather
than expressed. Orientation of plans after they are signed and approved was cited by a
planner as an intention of the plans. The need for orientation is cross cutting across all
plans. As plans are updated, an orientation to that plan is needed. It is recommended
that an orientation type of training be developed for each new plan. This needs to
include a brief exercise in the same day session to apply the training into a scenario
driven discussion.

Since mandatory courses provide the baseline for preparedness training, the next category
to develop is the core courses. Training priority number two in the last MYTEP is to
build ESF 8 response roles. Moving into the next year, DOH needs to build core training
for other response roles, specifically for credentialing strike team members. Core,
position specific training is an area needing additional focus and development. It is
recommended that position specific training be provided to build the Department’s
ESF 8 capabilities. This includes position-specific NIMS training. Core training is
required because it teaches the necessary skills necessary to perform a specific duty. The
competencies are then demonstrated and evaluated in exercises or in a real event.

Florida Department of Health has been using the Bioterrorism and Emergency Readiness
Competencies for All Public Health Workers, originally adopted in April of 2001 from
the Columbia University School of Nursing Center for Health Policy. Often known as
the Gebbie competencies, this now is dated material and due to be revisited. Training
priority three from the last MYTEP focused on strike team staffing. The adoption of
competencies will lend itself to credentialing of the strike team members. The next
logical step from staffing strike teams is to credential the individual members. Position
specific credentialing using competency based training is needed for strike team
members and other key responders.

The ability to generate reports for measuring progress at the individual level can be done
through the Trak It program. It is recommended preparedness courses intended for
DOH employees be recorded in the Learning Management System, either by link,
direct access or Attestation. As training comes through Tier Review, the entry of the
course into Trak-It is addressed; however, there are older courses that have not been
entered. As training is updated and passed through the Tier Review, it is normally
entered into the Learning Management System. Once training is entered into the LMS
there is a mechanism to prompt the course owner to update it.

If training is cited in the plans and unable to be paired up with an existing course, further
evaluation is needed by subject matter experts and planners. If there is a verified need,
then development of these courses is necessary. The training cited in the plans and not
available may need to be developed. One specific course, a nationally recognized or
science based disaster behavioral health training has been offered in the past by the

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
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Universities of Miami and South Florida and is no longer available. This training is
referenced in multiple plans and the Training Catalog Guidelines for County Health
Departments for strike teams. There is a specific need for this course to be replaced. A
Disaster Behavioral Health replacement course needs to be secured.

EXERCISES RECOMMENDATIONS:

Without exercise or activation of a plan, it will die on the shelf. The last Multi-Year
Training and Exercise plan (MYTEP) has an exercise schedule based on the Target
Capability team priorities aligning to multiple plans and working in conjunction with the
Domestic Security partners. Because of the real life incidents in 2009 and 2010, most
plans were exercised in some capacity, exceeding that planned exercise schedule. A
single exercise or incident can test multiple plans.

A master exercise schedule based on the frequency of exercise requirements cited in
the plans needs to be developed annually and monitored for completion. This
schedule should be overlaid with the completion of the plans so they can be incorporated
into the exercises. The exercise schedule is shared with the Division of Emergency
Management and placed in the Department of Health MYTEP. This assures the
frequency requirements are met, and allows for multiple plans to be exercised by one
event, combining efforts for efficiency.

On a macro level, each of the seven plans citing a frequency of exercise was matched up
to an exercise or real event. On a more refined level, the objectives of each exercise
could better align to reinforce training. The objectives cited in the plan need to be in
the forefront of the exercise planning. In real events, where objectives are not
controlled, After Action Reports may be gleaned for objectives met and those that remain
for an exercise. In 2010, an After Action Report database was created that is loading in
data from real incidents as well as exercises. It is anticipated this database will provide a
tracking mechanism and reporting capability to assist in exercise planning.

PREPAREDNESS CYCLE RECOMMENDATIONS:

The focus of the 2010 needs assessment was narrowed to only the plans that have been
written and posted on the sharepoint. Training can get ahead of the planning due to an
identified need outside of the plan. The alignment of the plans, training, exercising
portion of the Preparedness Cycle provides a focus and model for future emphasis.
Beginning with an orientation to the plan and a discussion based exercise, connections to
this model need to be strengthened. The listing of training referenced in the plans is a
subset of the entire preparedness training available. The preparedness training not
referenced in the plans needs to be aligned to a plan. Exercises based on draft,
unfinished plans, or no plans at all need to be postponed until plans are finished and
training has occurred.

A summary of recommendations seen in bold type of this 2010 Needs Assessment is
provided in a single document (Attachment J). This will provide input for the future

For more information, please contact Emily Wilson Emily Wilson@doh.state.fl.us at the Bureau of Preparedness and Response,
Florida Department of Health. 12/23/10.
11




Multi Year Training and Exercise Plan for the Public Health and Medical system. The
MY TEP guides the development and provision of training and exercises. This work
when done well will provide a system capable of building a competent and fully trained
workforce prepared to respond to all hazards.
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Emily Wilson, PHMP Training Coordinator, Florida Department of Health 11/30/10

ATTACHMENT A

Master Combined 2010 Needs Assessment for Training

The training needs documented in the approved plans are our first priority for 2010-2011 needs assessment. The information in black was culled from the plans, the

information in red was added by the planners. Mandatory courses are those all employees must complete within a specified timeframe, core courses are those required due to

the job functions or NIMS compliance and additional training falls into the category of recommended. (See DOH Policy 310-1-10, DEMO Training Policy and the MYTEP)

PLAN TITLE: DOH EOP, Approved 4/21/09
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
ICS 100 (IS 100b) Intro to ICS All DOH Employees | Mandatory Y On line, self paced 2010
1IS700 (IS 700a) NIMS All DOH employees | Mandatory Y On line, self paced 2008
PLAN TITLE: COOP Annex, Approved __ June, 2010
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
IS 546 (IS 546a) COOP Awareness All employees Core Y On line self paced 2009
IS 547 (IS 547a) Intro to COOP All employees Core Y On line self paced 2010
IS 800 (A and B) National Response State level responders | Additional Y On line self paced 2008
Framework
ICS 300 Intermediate ICS for Expanding For ICS Supervisors | Core Y Classroom
Incidents on COOP
Management Team
ICS 400 Advanced Advanced ICS for Command Staff Core Y Classroom
and General Staff
1S 200 (1S 200Db) Single Resources and COOP Management | Core Y On line, self paced 2010
Initial Actions Team Members
IS 235 Emergency Planning COOP Planners Additional Y On line self paced
E-550 Train the Trainer COOP | COOP Trainers Additional Classroom 5 day at EMI

planning

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 11/30/10

ATTACHMENT A

PLAN TITLE: Emergency Notification, Approved

3/2009

Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
FDENS Basic User Training FDENS All Users Mandatory by HAN Policy Y Track-It
DOHP 310-1-08 for users Monthly Live Meeting 2010
(CORE)
FDENS Collaborator Training Alerting and notification | FDENS Additional Training Y Monthly Live Meeting 2010
Collaborators Specified in HAN Policy
FDENS Administrator Training FDENS administration FDENS Additional Training Y Monthly Live Meeting 2010
Administrators Specified in HAN Policy
PLAN TITLE: CERC Annex, Approved by Signature August, 2010
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
ICS 100 Intro to ICS All DOH employees | Mandatory Y Self paced, on line 2010
ICS 700 NIMS All DOH employees | Mandatory Y Self paced, on line 2008
1S242 Effective DOH PIOs & Core Y Self paced, on line
Communication spokespersons
IS 702a NIMS Public Information | DOH P10s Core Y Self paced, on line 2010
Systems
Effective Media Interviews DOH PIOs & Core Y In person by request 2006
spokespersons
ICS 800b National Response Plan | DOH P10s Core Y Self paced, on line 2008
By Leaders for Leaders CERC DOH leaders (CO & | Core Y In person by request 2006

workshop

CHD leaders) who
serve as
spokespersons

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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ATTACHMENT A
Basic Risk Communication DOH PIOs & Core Y In person by request 2006
Workshop spokespersons
DOH Emergency Notification DOH Emergency Basic User Core Y Self paced, on line
System FDENS Basic User Notification
Florida’s Intro to SNS and Mass | SNS and Mass P10s/spokespersons | Core Y Self paced on line 2008
Dispensing Dispensing that may be
spokesperson for
SNS event.
DEEP Psychological First Aid or | Behavioral Health Basics | DOH PIO Core Y Self paced on line or
B-BFAST classroom
CERC -CDC Crisis and Emergency DOH PIO Additional Y Self paced on line 2009

Risk Communications

PLAN TITLE: Responder Safety

and Health Annex Approved

Note: Annex remains in draft. Training needs will

be based on final document

Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
None Sun, heat, cold injury, Responders Core N Just in Time none
hazardous chemical and
gaseous exposure, animal
and insect bites/stings,
accident prevention, and
other hazards
None Safety related disaster Responders Core N Just in Time None
topic
Fit Testing Train the Trainer Respiratory protection | Region CHD Additional N In person one time
trainers

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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PLAN TITLE: Logistics Annex, Pending Approved (DATE)
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Inventory Resource Management | Automated standardized | Logistics warehouse | Core for Logistics warehouse N Face to face 5/2011
System (IRMS) inventory system to track | and SMSRT Team staff and SMRT Team Logistics
all FDOH emergency Staff. Staff
material
State ESF 8 Mission Flow Staff update on mission Logistics leadership, | Core Y Face to face
Seminar flow process. materials, staffing &
Finance &
Administration
PLAN TITLE: Strategic National Stockpile, November 2008
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
IT Trailer Overview Communications RSS personnel Core Y Just in Time, in person
Equipment (IT)
SNS RSS Pharmaceutical Repack | Repackaging (BSPS) BSPS Repack Core Y Pre-event, Just in Time,
personnel on the job in person
SNS Prep Course SNS Orientation SNS/CRI personnel Additional Y Free 5 days in person at
CDC
RSS Management Seminar Orientation to critical RSS management Additional Y 2 days in person
RSS functions, annual staff
walk through
Mass Dispensing Intro to SNS Public Health Additional/Recommended Y Self paced, on line 2009

professionals
Regional and local
planners

Law enforcement
Emergency Medical
Services

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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ATTACHMENT A
Emergency
Communications
personnel
Volunteer agencies
MGT 319 (TEEX) Bioterrorism: Mass Public health Additional Y 2 days face to face
Prophylaxis Preparedness | professionals Core for CHD involved in PODS
& Planning Regional and local
planners
Law enforcement
staff
Emergency Medical
Services staff
Emergency
Communications
personnel
Volunteer agency
representatives
Emergency Use Authorization Use of Pharmaceuticals SNS/CRI personnel, | Core Y On line, self paced Nov &
Course outside of normal Medical Supply Unit Dec
parameters 2009
PLAN TITLE: Mass Prophylaxis, Approved 8/2/10
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Training Tuesdays Surveillance and Disease control Core Y Just in Time (CHD
Communicable Disease Control investigation of disease, | personnel Weekly Live Meetings
and Surveillance (2007) Agent of concern Self paced archived
Orientation to the Annex Response plan roles and | New employees and | Core N Conference call, faceto | N/A

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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orientation

BSPS, OPHN, BOE,
BOI, FHS, BPR,
DEH, DHAT,
Deputies, and Health
and Medical Co-
Chairs

face or training module

PLAN TITLE: Isolation and Quarantine, Approved 2/5/10

Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Orientation to the annex and its Orientation Health and Medical Core N Conference call, face to N/A
contents Co Chairs, OOC, face or training module.
BSPS, DDC, DHAT,
FHS, Deputies, Legal
INCIDENT ANNEXES
PLAN TITLE: Pan Flu Annex, Approved 3/2009
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Orientation to the annex and its Orientation DDC/ BOE / BOl, Core N Conference call, face to N/A
contents OOC, OPHN, FHS, face or training module
CHDs, BPR, Legal,
BSPS, Deputies
Rapid Response and Containment | Protocol for rapid CHD Disease Control Core N Face to Face 2007
response to contagious Staff One time across the state
respiratory pathogen
Operation Jet Screen Detection and Federal, state, and Additional N Offered once face to face 2008

management of ill

local officials

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 11/30/10

ATTACHMENT A

travelers

involved in border
screening

Intra-laboratory cross
training of staff for
influenza

PLAN TITLE: Biological Annex, and SOGs__June 2010

Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
None Water Contamination Not identified N/A N None No formal
incident (Water SOG) program
No official training program Bleeding a chicken EH staff assigned to Core/Additional N Has been done by Not a
(Mosquito SOG) program, chicken program supervisor in. formal
bleeders. Surge District and/or county training program
capacity responders provid_ed in c_ounties that have
in emergency. sentinel chicken programs
Face to face for up to 10
people done by FWC.
Just in time
No official training program PPE fit and instructions | EH staff assigned to | Additional N FWC and /or DACS Not a
(Mosquito and Zoonotic) | program/ surge delivers face to face as formal
capacity response to needed program
assist FWC Just in time
No official training program FWC sample collection EH staff assigned to | Additional N FWC delivers face to Not a
and shipping (Zoonotic) | program/ surge face as needed formal
capacity response to Just in time program
assist FWC
No official training program Zoonotic influenza issues | EH staff assigned to | Additional N FWC delivers face to Not a
and reporting/ handling | program/ surge face as needed formal
dead birds. capacity response to Just in time program

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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ATTACHMENT A
assist FWC
Smallpox - What every nurse Public Health Response | Epidemiologists, Core Just in Time Nov 2002
should know Teams Ring Vaccination | Nurses and smallpox Web-based
Strategy (smallpox) vaccinators
Smallpox - What every nurse Smallpox immunizations | Nurses and smallpox | Core Just in Time Nov 2002
should know standardized core vaccinators Web-based
curriculum for
vaccinators. (10 items
listed for training)
None Response None N/A N/A
communications for
smallpox vaccination
program ( p13-14)
Smallpox - What every nurse Lab examination of Epidemiologists, Core Just in Time Nov 2002
should know suspect smallpox Nurses and smallpox Web-based
specimens vaccinators
None Standardized training for | VVaccinees N/A Just in Time N/A
potential vaccinees.
Smallpox - What every nurse Smallpox screening, Epidemiologists, Core Just in Time Nov 2002
should know documentation, vaccinee | Nurses and smallpox Web-based

education,
administration, and
follow-up for clerical
staff

vaccinators and the
clerical staff

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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ATTACHMENT A

FLORIDA ESF 8 HEALTH AND MEDICAL PLANS
PLAN TITLE: Disaster Behavioral Health Updated 3/3/08

Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Note: The DEEP Center and USF | Nationally recognized or | faith-based Core No
behavioral health trainings are no | science based disaster organizations,
longer being offered behavioral health training | local entities,
including local
government, school
systems, and
behavioral health
service providers and
VOAD crisis
responders
RDBHAT Team Member Credential RDBHAT Team member Core Yes Didactic, includes table- 6-10
Training responders applicants top exercises
DBH Strike Team Member Credential strike team Strike team Core No Didactic, includes table (under
Training responders applicants top exercises develop-
ment)
PLAN TITLE: Comprehensive Laboratory Response Plan, 11/5/08
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Bio-Safety Training Blood-borne pathogens, | All Lab Personnel Core Y - Each | Annual Update
respiratory training, laboratory | New employee
chemical hygiene, and entity Face to face
chemical listed in
communications the CLRP
is required

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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ATTACHMENT A
to conduct
its own
training.
LRN Reference Protocols LRN rapid and LRN reference Additional Y As needed Annually
confirmatory reference laboratory personnel Face to Face
protocols — DOH BOL and
DOACS Food Safety
Lab
There is no class for this, unless FTIR, GC/MS, LC/MS chemical detection Additional Y As needed, No formal
employees attend an event and ICP/MS equipment. | lab personnel Face to face training
sponsored by the equipment
vendor. Technologists are trained
on individual pieces of equipment
as needed.
There is no class for this, unless GCIMS, Pesticide Laboratory | Additional Y As needed, face to face No formal
employees attend an event LC/MS, GC-FID, GC- personnel training
sponsored by the equipment FPD, GC-NPD, GC-ECD,
vendor. Technologists are trained (HEICD:I/_I\CA:ISDQAAS, LC/MS/MS,
gg rllgg(lj\gléilual pieces of equipment and'HPLC-FIuorescence
equipment
1. LRN Sentinel Laboratory | LRN Sentinel Laboratory | Sentinel Hospital Additional Y As requested Live Annually
Training training: rule-out Laboratory Personnel 1. 4-5hours live
2. Infectious Substances procedures, specimen 2. 4 hours live
Packaging and Shipping Training | réferral, LRN, Select
Agent Program, novel
influenza, packaging and
shipping
1. Chemical Terrorism Level 3 Chemical Threat | County Additional Y As requested Live or one | Annually

Awareness
2. Collecting Clinical Samples
after a Chemical Terrorism Event

laboratory training

Health Department,
Hospital and First
Receiver personnel

hour each on line

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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PLAN T1) Fatality Management Response Plan, May 21, 2010
Note1 9) DOH Contract COPB7, (CDC Funding) 10-11

Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
N 2 None identified in FMRP
Note1 2011 (March) Missing Roles and duties of Victim Information Core Y Classroom Planned
Persons Victim Information responders to gather, Center Specialists update
Center (VIC) Training Year 8 document and store 2011
information

(antemortem) about
persons reported
missing that will be
used to affect
identification of
unknown disaster

victims.
Note 2

Note1 5011 (March) Odontology | Roles and duties of Forensic Odontology Core Y Classroom Planned
Training Year 7 responders in the use of | specialists "2 update
DPMU dental 2011
equipment and disaster
dental identification
programs to affect
identification of
unknown disaster

victims.
Note 2

Notel 2011 (June) FEMORS Training and exercising | FEMORS Team Core Y Operational Drill plus Planned
Team Training Year 9 team members in a members Classroom update
portable morgue setting

Referenced Plans located at: 11
http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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on the roles and duties 2011
of responders in
compliance with NIMS
(National Incident
Management System)
guidelines to affect
identification of
unknown disaster
victims.
Note L Eor future identification of training programs implied or required by documents other than those specified by official plans
Note 2 EMRP Plan refers to “trained” forensic specialists and “trained specialists” in dealing with grieving families. The Plan itself does not call for any training.
PLAN TITLE: Ambulance Deployment Plan, Approved 2007 by Domestic Security Council May 13, 2009 last modified (per properties)
Training by title Subject Intended audience | Mandatory, Core Training or | Provided Method of delivery Last
Additional Training y/n updated
Human Patient Simulator CBRNE All member agencies | Core for EMS providers Not on In person, portable 2006/7
and individual state level | classroom
members
Ambulance Strike Team Leader Resource Management EMS Providers Additional Y Face to Face, Train the 2009

Training

Trainer

This plan details training requirements for each member and each team leader of an Ambulance strike team/ task force.

Referenced Plans located at:

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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Master Combined 2010 Needs Assessment for Exercise

The exercise needs documented in the approved plans found posted on the sharepoint site® are our first priority for 2010-2011 needs assessment. The information provided here
is in a format for review and comment. Each plan owner was asked to verify, add or modify to complete these fields. . Exercise levels, according to HSEEP, may be Discussion-
based, Operations-based or Real life event.

This information has been culled from the plans then verified and corrected or augmented by the plan owners. This master version has compiled all the data. The red font is the
information added by the plan owners, purple font added from a cross check of the AAR database.

PLAN TITLE: DOH EOP, Approved 4/21/09

Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type

Current Plans and procedures Staff roles DOH Staff Not specified 2009-10 Real events
HINI,
2010 Haiti
Response,
2010
Deepwater
Horizon

Communications Redundant systems Command and | Not specified 2004-5 Hurricane Season Real
General Staff events

Current Plans and procedures Document safeguarding | Command and | Not specified 2009-10 Real Events
general staff HINL,
Haiti and
Deepwater
Horizon

1

(http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEQ%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d
2A4A%2d4D74%2dAFB5%2dEES8380F96606%7d)



http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEO/Plans1/Forms/AllItems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
http://dsh.sharepoint.doh.ad.state.fl.us/DEMO/OEO/Plans1/Forms/AllItems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%20Guidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d
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PLAN TITLE: Pan Flu Annex, Approved 3/2009
Exercise subject Terminal objectives Intended audience Frequency Date done | Exercise Level/Type
Test plans Staff knowledge AAR Real Event
Test COOP plan Staff capability 7/30/10
CERC plan
Detection and AAR Real Event
management of ill 7/30/10
travelers
Intra-laboratory cross AAR Real Event
training of staff for 7/30/10
influenza
Influenza pandemic Multiple, to include Select DOH staff As needed First week | Functional
coordination and in March
communication between 2011
the CDC, state, tribal and
local jurisdictions related
to this plan
PLAN TITLE: Biological Annex, Approved by Signature August 2, 2010
Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
None mentioned
Influenza pandemic Multiple, to include Select DOH staff As needed First week | Functional
coordination and in March
communication between 2011
the CDC, state, tribal and
local jurisdictions related
to this plan
H1N1 Response AAR Real Event

7/30/10
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PLAN TITLE: COOP Annex, Approved

June, 2010

Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
Validation of plan & procedures | Alert and Notification All employees with Annually 2/15/08 Workshop
Mission Essential Fx roles and 3/11/08 Notification
Orientation and Awareness Order of Succession responsibilities in 3/18/08 Table top
Vital Records COOP 5/7/108 Exercise
Documentation Interoperable Comms 8/6/08 Workshop
Alternative Sites 8/24/08 Notification
11/10/08 | Table Top
Coop Policies 12/31/08 | Fire Drill
Guidelines 2/16/09 Table top
Equipment functional 2/17/09 IT Recovery
2/18/09 Exercise — Tornado
Ensure critical 3/9/09 Drill
applications and Mission 4/18/09 Drill - FDENS
Essential Functions are 5/12/09 Drill - FDENS
current and operationally 5/13/09 IT Recovery
valid 5/26/09 Drill - FDENS
6/1/09 Call Tree
Exercise Central Office 6/22/09 Drill - FDENS
Reporting Unit-specific 8/14/09 Drill- FDENS
documentation 8/25/09 IT —Recovery
9/2/09 COOP Test (?)
9/23/09 Exercise
9/24/09 COOP Telework (?)
10/1/09 IT Recovery
10/20/09 | Tabletop
1/13/10 Drill
2/12/10 IT Recovery Full Scale
2010 Family Health Services
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PLAN TITLE: Emergency Notification, Approved by Signature 4/9/09

Exercise subject

Terminal objectives

Intended audience

Frequency

Date done

Exercise Level/Type

None found

CDC grant requirement

test the notification
system

FDENS users

twice during the
funding period - 1
year

Recorded in FDENS

Drills

PLAN TITLE: CERC Annex, Approved by Signature Augt

Jst, 2010

Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
CERC Plan test Coordination with EM DOH & EM CERC | TBD (FL Information TBD TBD -CERCisa
personnel; DOH | Dissemination Team working on | March support function; CERC
ESF8 Command this issue) 2011 exercises need to be
planned coordinated in
with Flu conjunction with other
Ex incident exercises
Communications Redundancy and back up | CO & CHD CERC | Quarterly UNK Drill
equipment personnel e.g.
P1Os/potential
spokespersons during
incidents [others need
this training for other
plans]
PLAN TITLE: Mass Prophylaxis, Approved by Signature 8/2/10
Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
Emerging Disease Evaluate training, DOH Headquarters annually (May & June/2011- Functional or Full Scale
- Bioshield (2011) competencies and the staff, Logistics, Bioshield)

annex

Planning, Finance &
Administration, CHDs
& community partners

2006 — Bioshield
2009-10 H1IN1 Real
Event
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PLAN TITLE: Strategic National Stockpile, October 2010 DRAFT

Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
FDENS Notification SNS call down SNS/RSS Staff Quarterly December 2008 , Drill
February, April &
August 2009
Bioshield Exercise Test SNS requesting DOH Headquarters Annually 2006 - Bioshield Functional or Full Scale
process, apportionment, | staff, Logistics, Real world - HIN1:
RSS operational Planning, Finance & October 2009-10
capability and delivery of | Administration,
materiel to PODs. CHDs & community May & June/2011
partners.
RSS Operations Test critical ops RSS Management, Annually real world event — Functional
functions; pick lists, Distribution and HIN1: October 2009
preparation for shipment | inventory staff
RSS Inventory Management Use of primary and RSS Management, Annually real world event — Functional

back-up Inventory
System

Inventory and
distribution leads

H1N1: October 2009

FEE Exercise Biological detection & ESF 8 & partners 1x April — May 2010 Web based functional
response WMD HazMat | (law enforcement,
response/decon, mass local partners, federal
prophy & medical supply | partners, other state
distribution agencies, Alabamba
DOH)
SERVFL Autumn Charge National radiological ESF 8 & MRCs 1x September 10, 2010 Drill

communications exercise
testing system
functionality

PLAN TITLE: Ambulance Deployment Plan, May 13, 2009 last modified (per properties)
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Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
RDSTF exercises- Hurrex Test Ambulance ESF8,ESF4&9 & | Annually Exercise cancelled Drill
Deployment Plan EMS providers due to Florida’s
resource requesting, response to the Haiti
tracking & Earthquake: June
demobilization process 2010
for ground and air EMS
assets. Response to Lake
City Fires Incident -
2008
PLAN TITLE: Disaster Behavioral Health Updated 3/3/08
Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
All scenarios DBH integrated into a Organizations Annually By 6/30/11 All types

minimum of two state,
regional or local
exercises (FEMORS &
Governor’s Hurricane
Exercise)

providing DBH
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PLAN TITLE: Comprehensive Laboratory Response Plan, 11/5/08

Exercise subject Terminal objectives Intended audience Frequency Date done Exercise Level/Type
BT, CT, RT and PH Emergencies | Required CDC/State BT, CT, RT, other Annually 6/2&3/2010 Full Scale
1. To partner with Public Health Law 8/1/11 Table top and Field
agencies in an HSEEP Enforcement,
compliant, full scale Hazmat, and Fire
exercise and to expand | Rescue. Note: Not
the number of all exercise subjects
participating agencies participate in each
from the 2009 exercise. | annual exercise. Bi-
2. To evaluate the annual participation
Florida public health is the best case since
response for a chemical | it is not possible (nor
exposure incident. realistic) to develop a
3. To improve single exercise that
communications addresses BT, CT and
between participating RT, simultaneously
agencies in a chemical
exposure incident.
4. To evaluate Chain of
Custody procedures
between participating
agencies in a chemical
exposure.
CT Level 3 Labs Required CDC/State Personnel in public Bi-monthly 9/10; 11/10; 1/11; Functional

health Level-3 labs
(these are internal
exercise for Bureau
of Laboratory
employees only)

3/11; 5/11; 7/11
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PLAN TITLE:

1) Fatality Management Response Plan, May 21, 2010

Note1 2) DOH Contract COPB7, (CDC Funding) 10-11
FEMORS FOG 4th Edition Rev 1, May 13, 2009 (http://femors.org/docs/FEMORS FOG 4th Edition Rev 1.pdf)

Exercise subject

Terminal objectives

Intended audience

Freguency

Date done

Exercise Level/Type

None identified in FMRP

o1 5009 (June) FEMORS Team
Training Year 9
FOG Operational Drill (TOTO)

FM operational areas:

1.

2.

3.

Command and
Control

Site Victim
Recovery
Portable Morgue
Victim
Information
Center (VIC) for
missing person
reporting
Morgue
Identification
Center (MIC) for
victim
identification

FEMORS Team

Biennial

May 21, 2009

Operational Drill

Notel 2011 (June) FEMORS
Team Training Year 9FOG
Operational Drill (OrlQ)

FM operational areas:

1.

2.

3.

Command and
Control

Site Victim
Recovery
Portable Morgue
Victim
Information

FEMORS Team

Biennial

June 3-5, 2011

Operational Drill



http://femors.org/docs/FEMORS_FOG_4th_Edition_Rev_1.pdf
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Center (VIC) for
missing person
reporting

5. Morgue
Identification
Center (MIC) for
victim
identification

Note L Eor future identification of exercise programs implied or required by documents other than those specified by official plans




Total Count for Unduplicated Courses by Subject and Availability

Appendix C

Nationally recognized or science based disaster behavioral health
training - DEEP OR BFAST

NO LONGER AVAILABLE

[Rapid Response and Containment

NO LONGER AVAILABLE

Bleeding a chicken (Mosquito SOG)

NOT AVAILABLE

CBRNE for EMS

NOT AVAILABLE

Equipment at the pesticide lab

NOT AVAILABLE

[Equipment: at the chemical lab

NOT AVAILABLE

Fit Testing Training

NOT AVAILABLE - In

development

FWC sample collection and shipping (Zoonisis)

NOT AVAILABLE

Operation Jet Screen

NOT AVAILABLE

Orientation to the Pan FluAnnex

NOT AVAILABLE

[PPE fit and instructions (Mosquito and Zoonotic)

NOT AVAILABLE

Zoonotic influenza issues and reporting/ handling dead birds

NOT AVAILABLE

Orientation to the Isolation and Quarantine annex and its contents

NOT DEVELOPED

Sun, heat, cold Injury, hazardous chemical and gaseous exposure,
animal and insect bites/stings, accident prevention, and other
hazards

NOT DEVELOPED

Safety related disaster topic

NOT DEVELOPED

TOTAL 15 NOT AVAILABLE

IN TRAK-IT

Surveillance and investigation of disease, Agent of concern ,

Training Tuesdays NO
Ambulance Strike Team Leader Training NO
Basic Risk Communication YES
Bio-Safety Training NO
By Leaders for Leaders CERC workshop YES
CERC -CDC YES
Chemical Terrorism Awareness YES
Collecting Clinical Samples after a Chemical Terrorism Event YES
DBH Strike Team Member Training YES
E-550 YES
Effective Media Interviews YES
Emergency Use Authorization Course YES
FDENS Administrator Training NO
FDENS Basic User Training YES
FDENS Collaborator Training NO
FEMORS Team Training NO
Florida’s Intro to SNS and Mass Dispensing YES
ICS 100 YES

12/7/10



Total Count for Unduplicated Courses by Subject and Availability Appendix C
ICS 300 Intermediate YES
ICS 400 YES
Infectious Substances Packaging and Shipping Training YES
Inventory Resource Management System (IRMS) NO-in development
IS 200 YES
IS 235 YES
IS 546 YES
IS 547 YES
IS 700 YES
IS 702a YES
IS 800 (A and B) YES
IS 242 YES
IT Trailer Overview NO
LRN Reference Protocols NO
LRN Sentinel Laboratory Training YES
Mass Dispensing YES
MGT 319 (TEEX) YES
Missing Persons Victim Information Center (VIC) Training Year |NO - in development
Odontology Training Year NO - in development
RDBHAT Team Member Training NO - in development
RSS Management Seminar NO
Smallpox - What every nurse should know NO
SNS Prep Course NO
SNS RSS Pharmaceutical Repack NO
State ESF 8 Mission Flow Seminar NO
TOTAL 43 AVAILABLE
IN TRAK IT- as Attestation or entire course
2 12/7/10



MANDATORY TRAINING IDENTIFIED BY PLANS

Attachment D

Plan Training by title Intended audience In Trak-It
ICS 100 All DOH Employees Available - 1S 100b
EOP IS 700 All DOH employees Available - IS 700a




CORE TRAINING IDENTIFIED IN PLANS

Attachment E

Plan

Training by title

Intended audience

In Trak-It
IS 546 All employees Available - IS 546a
IS 547 All employees Available - IS 547a
ICS 300 Intermediate [For ICS Supervisors
on COOP
COOP Management Team |Available - Attestation
ICS 400 for Command Staff
and General Staff Available - Attestation
1S 200 COOP Management
Team Members Available - 1S 200b
1S242 DOH PIOs &
spokespersons Available - Online
IS 702a DOH PI10s Available - Online
Effective Media DOH PIOs &
Interviews spokespersons Available - Attestation
ICS 800b DOH PIOs Available - Online
DOH leaders (CO &
By Leaders for CHD leaders) who
Leaders CERC serve as
workshop spokespersons Available - Attestation
Basic Risk DOH PIOs &

CERC Communication spokespersons Available - Attestation
DOH Emergency Available - Live
Notification System Meeting/Attestation &
FDENS Basic User |Basic User Online Tutorial

P1Os/spokespersons
that may be
Florida’s Intro to SNS|spokesperson for
and Mass Dispensing |SNS event. Available - Online
DEEP  Psychological Available - Attestation
First Aid or DOH PIO (live class still offered?)
Available - Attestation
B-BFAST (live class still offered?)
Mandatory by HAN Available - Live

Emergency Notification

FDENS Basic User
Training

Policy DOHP 310-1-
08

Meeting/Attestation &
Online Tutorial




CORE TRAINING IDENTIFIED IN PLANS

Attachment E

Safety related disaster

topic Responders No

Sun, heat, cold injury,

hazardous chemical

RESPONDER SAFETY
AND HEALTH and gaseous

exposure, animal and

insect bites/stings,

accident prevention,

and other hazards Responders No
Logistics leadership,
materials, staffing &

State ESF 8 Mission |Finance &

LOGISTICS Flow Seminar Administration Not Available

Inventory Resource |Logistics warehouse

Management System |and SMSRT Team

(IRMS) Staff. Not Available

IT Trailer Overview [RSS personnel Not Available

SNS RSS

Pharmaceutical BSPS Repack

SNS Repack personnel Not Available?

Emergency Use
Authorization Course

SNS/CRI personnel,
Medical Supply Unit

Available - Online

MGT 319 (TEEX)

for CHD involved in
PODS

Available - Attestation

MASS PROPHY

Surveillance and
investigation of
disease, Agent of
concern - Training
Tuesday

Disease control
personnel

No

Orientation to the
Annex

New employees and
BSPS, OPHN, BOE,
BOI, FHS, BPR,
DEH, DHAT,
Deputies, and Health
and Medical Co-
Chairs

NOT AVAILABLE




CORE TRAINING IDENTIFIED IN PLANS

Attachment E

PAN FLU

Orientation to the
annex and its contents

DDC/ BOE / BOl,
OO0C, OPHN, FHS,
CHDs, BPR, Legal,
BSPS, Deputies

NOT DEVELOPED

CHD Disease Control

Rapid Response and NO LONGER
Containment Staff AVAILABLE
Smallpox - What Epidemiologists,
every nurse should  |Nurses and smallpox
BIOLOGICAL ANNEX |know vaccinators No
faith-based
organizations,local
entities, including
local government,
Nationally recognized|school systems, and
or science based behavioral health
DISASTER BEHAVIORAL | . . . .
HEALTH disaster behavioral  |service providers and |\ | ONGER
health training - VOAD crisis AVAILABLE
DEEP OR BFAST  |responders Available - Attestation
RDBHAT Team Not Available?
Member Training Team member applica)Developed?
DBH Strike Team
Member Training Strike team applicants|Attestation to be created
LAB Bio-Safety Training |All Lab Personnel No
AMBULANCE

DEPLOYMENT PLAN

CBRNE

EMS Providers

NOT AVAILABLE

FATALITY

Missing Persons
Victim Information
Center (VIC)

Victim Information

Training Year Center Specialists No
Odontology Training |Forensic Odontology
Year specialists No
FEMORS Team FEMORS Team
Training members No




ADDITIONAL TRAINING IDENTIFIED BY PLANS

Attachment F

Plan Training by title Intended audience In Trak-It
IS 800b is in Trak-It, 800a is
no longer available through
IS 800 (A and B) State level responders FEMA
IS 235 COORP Planners Available - Online
COOP E-550 COOP Trainers Available - Attestation
Available via Live Meeting
EMERGENCY o monthly - Not currently in
NOTIEICATIO FDENS Collaborator Training [FDENS Collaborators Tralf-lt . _
N Available via Live Meetl_ng
monthly - Not currently in
FDENS Administrator TrainingFDENS Administrators Trak-It
Available - CERC Online-
CERC CERC -CDC DOH PIO CDC
RESPONDER
SAFETY AND
HEALTH Fit Testing Training Trainers No
RSS Management Seminar RSS management staff No
SNS Prep Course SNS/CRI personnel No
Public Health professionals,
Regional and local planners,
law enforcement, EMS,
SNS Communications, volunteer |Available - FL Introduction to
Mass Dispensing agencies SNS and Mass Dispensing
Public Health professionals,
Regional and local planners,
law enforcement, EMS,
Communications, volunteer
MGT 319 (TEEX) agencies Available - Attestation
Federal, state, and local
PAN FLU officials involved in border

Operation Jet Screen

screening

NOT AVAILABLE




ADDITIONAL TRAINING IDENTIFIED BY PLANS

Attachment F

BIOLOGICAL
ANNEX

Bleeding a chicken (Mosquito
SOG)

Surge capacity responders in
emergency.

NOT AVAILABLE

PPE fit and instructions
(Mosquito and Zoonotic

EH staff assigned to
program/ surge capacity
response to assist FWC

NOT AVAILABLE

FWC sample collection and
shipping (Zoonotic

EH staff assigned to
program/ surge capacity
response to assist FWC

NOT AVAILABLE

Zoonotic influenza issues and
reporting/ handling dead birds

EH staff assigned to
program/ surge capacity
response to assist FWC

NOT AVAILABLE

LRN Reference Protocols

LRN reference laboratory
personnel — DOH BOL and
DOACS Food Safety Lab

No

Equipment: FTIR, GC/MS,
LC/MS, ICP/MS

Chemical detection lab
personnel

NOT AVAILABLE

Equipment Pesticide Lab Personnel NOT AVAILABLE
LRN Sentinel Laboratory Sentinel Hospital Laboratory
Training Personnel Available - Attestation
LAB .
Infectious Substances
Packaging and Shipping Sentinel Hospital Laboratory
Training Personnel Available - Attestation
County Health Department,
Chemical Terrorism Hospital and First Receiver
Awareness personnel Available - Attestation
Collecting Clinical Samples County Health Department'
after a Chemical Terrorism  |Hospital and First Receiver
Event personnel Available - Attestation
AMBULANCE |Ambulance Strike Team
DEPLOYMENT|Leader Training EMS Providers No

NOT AVAILABLE- course
yet to be developed

10



Frequency of Exercises Reference in Plans and Dates completed

Attachment G

Plan Frequency specified Date last done
COOoP Annually
2/12/10 -IT
2010 - FHS
CERC Quarterly H1N1, Deepwater
Laboratory Bi-monthly 9/10; 11/10; 1/11; 3/11; 5/11; 7/11

Annually 6/2&3/2010 and 8/1/11

2006 - Bioshield, 2009/10 HIN1
] Annually Lo
Mass Prophylaxis (May/June, 2011- Bioshield)
2006- Bioshield, 2009/10 HIN1
SNS Quarterly Aug-09

Annually 2006, 2011

Annually 2009, 2011
10-Sep-10
April — May 2010

Ambulance Deployment Plan  [Annually Real Event in Lake City 2008 -
Disaster Behavioral Health  |Annually By 6/30/11
Required by contract or grant |Frequency
Emergency Notification Twicelyear Recorded in FDENS
Fatality Management Biennial 5/21/2009 and planned June 3-5, 2011

Red font information -added by plan owner

12/16/10



Exercises+Attachment+G+and+H by Plan, Objective and Frequency

Attachment H

Frequency
Plan Subject or Objectives specified
DOH EOP Staff Roles, Redundant systems, document safeguarding not specified
Staff knowledge and capability, detection and management of ill travelers, intra laboratory cross training of
Pan Flu staff for influenza not specified
Biological Annex Coordination and Communication between jurisdiction not specified
Alert and Notification
Mission Essential Fx
Order of Succession
Vital Records
Interoperable Comms
Alternative Sites
P . . A I
coo Coop Policies Anuaty
Guidelines
Equipment functional
Ensure critical applications and Mission Essential Functions are current and operationally valid
Exercise Central Office Reporting Unit-specific documentation
CERC Redundancy and back up equipment Quarterly
Laboratory ~ CT Level 3 Labs - internal exercises Bi-monthly
BT, CT, RT and PH Emergencies Annually
Evaluate training, competencies and the annex (plan) Test SNS requesting process,
Mass Prophylaxis apportionment, RSS operational capability and delivery of materiel to PODs Annually
SNS call down Quarterly
Strategic National 1€st critical ops functions; pick lists, preparation for shipment Annually

2010 Exercise Needs Assessment



Exercises+Attachment+G+and+H by Plan, Objective and Frequency

Stockpile Use of primary and back-up Inventory System Annually

Attachment H

Ambulence  Test Ambulance Deployment Plan resource requesting, tracking & demobilization process for

Deployment Plan ground and air EMS assets. Annually
Disaster DBH integrated into a minimum of two state, regional or local exercises (FEMORS &
Behavioral Health Governor’s Hurricane Exercise) Annually
Required by
contract or grant Objectives Frequency
Emergency
Notification ~ Test the notification system Twice/year
Fatality
Management  FM operational areas: Biennial
1. Command and Control
2. Site Victim Recovery
3. Portable Morgue
4. Victim Information Center (VIC) for missing person reporting
5. Morgue Identification Center (MIC) for victim identification

Exercises not mentioned in 3 plans reviewed - Responder Safety and Health, Logistics Annex, Isolation and Quarantine

Red font information -added by plan owner

2010 Exercise Needs Assessment



Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I
The Preparedness Cycle - Plan, Train and Exercise
Plan Training by title Subject Intended audience Exercise Objectives Freq Complete
DOH EOP ICS 100 (IS 100b) Intro to ICS All DOH Employees | Exercise staff roles Not 09/10
IS700 (IS 700a) NIMS Communications/Redundant specified
systems tested
Safeguarding documents
COOP IS 546 (IS 546a) COOP Awareness All employees Alert and Notification Annual 09/10
IS 547 (IS 547a) Intro to COOP Mission Essential Fx
IS 800 (A and B) National Response State level responders | Order of Succession
Framework Vital Records
ICS 300 Intermediate ICS for Expanding For ICS Supervisors | Interoperable Comms
Incidents on COOP Alternative Sites
Management Team
ICS 400 Advanced Advanced ICS for Command Staff | Coop Policies
and General Staff Guidelines
IS 200 (IS 200b) Single Resources and COOP Management | Equipment functional
Initial Actions Team Members
IS 235 Emergency Planning COOP Planners Ensure critical applications and
E-550 Train the Trainer COOP | COOP Trainers Mission Essential Functions are
planning current and operationally valid
Exercise Central Office
Reporting Unit-specific
documentation
EMERGENCY NOTIFICATION | FDENS Basic User Training FDENS All Users Test the notification system biannual 2010
FDENS Collaborator Training Alerting and notification | Collaborators
FDENS Administrator Training FDENS administration Administrators
Referenced Plans located at: 1

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I
CERC 1S242 Effective DOH PIOs & Coordination with EM Not Real
Communication spokespersons specified | events
IS 702a NIMS Public Information | DOH P10s 2010
Systems
Quarterly | No record
Effective Media Interviews DOH PIOs & Redundancy and back up for for
spokespersons equipment Regions quarterly
ICS 800b National Response Plan | DOH P1Os testing of
By Leaders for Leaders CERC DOH leaders (CO & equipment
workshop CHD leaders) who
serve as
spokespersons
Basic Risk Communication DOH PIOs &
Workshop spokespersons
DOH Emergency Notification DOH Emergency Basic User
System FDENS Basic User Notification
Florida’s Intro to SNS and Mass | SNS and Mass P1Os/spokespersons
Dispensing Dispensing that may be
spokesperson for
SNS event.
DEEP Psychological First Aid or | Behavioral Health Basics | DOH PIO
B-BFAST
CERC -CDC Crisis and Emergency DOH PIO
Risk Communications
Referenced Plans located at: 2

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I
RESPONDER SAFETY AND No training formally developed Sun, heat, cold injury, Responders No exercise objectives identified | No Real
HEALTH hazardous chemical and in the plan exercise events
gaseous exposure, animal frequency | 2010
and insect bites/stings, identified
accident prevention, and in the plan
other hazards
Safety related disaster
topic
Fit Testing Train the Trainer Respiratory Protection Region/CHD trainers
LOGISTICS Inventory Resource Management | Automated standardized | Logistics warehouse | See SNS Real
System (IRMYS) inventory system to track | and SMSRT Team events
all FDOH emergency Staff.
material
State ESF 8 Mission Flow Staff update on mission Logistics leadership,
Seminar flow process. materials, staffing &
Finance &
Administration
STRATEGIC NATIONAL IT Trailer Overview Communications RSS personnel SNS call down Quarterly | 2010
STOCKPILE (SNS) Equipment (IT)
SNS RSS Pharmaceutical Repack | Repackaging (BSPS) BSPS Repack 2009
personnel Test critical ops functions; pick | Annual HIN1
SNS Prep Course SNS Orientation SNS/CRI personnel lists, preparation for shipment
RSS Management Seminar Orientation to critical RSS management
RSS functions, annual staff Use of primary and back-up
walk through Inventory System
Mass Dispensing Intro to SNS Domestic security
MGT 319 (TEEX) Bioterrorism: Mass professionals
Prophylaxis Preparedness
& Planning
Emergency Use Authorization Use of Pharmaceuticals | SNS/CRI personnel,
Referenced Plans located at: 3

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I

Course

outside of normal
parameters

Medical Supply Unit

MASS PROPHY Non Specific and varied Surveillance and Disease control Evaluate training, competencies | Annual 2009/10
investigation of disease, | personnel and the annex HIN1
Agent of concern
Orientation to the Annex Response plan roles and | New employees and
orientation BSPS, OPHN, BOE,
BOI, FHS, BPR,
DEH, DHAT,
Deputies, and Health
and Medical Co-
Chairs
ISOLATION AND Orientation to the annex and its Orientation Health and Medical No exercise objectives identified | No None
QUARANTINE contents Co Chairs, OOC, in the plans frequency
BSPS, DDC, DHAT, identified
FHS, Deputies, Legal
PAN FLU ANNEX Orientation to the annex and its Orientation DDC/ BOE / BOl, Staff knowledge No 2009/10
contents OOC, OPHN, FHS, Staff capability frequency HIN1
CHDs, BPR, Legal, Detection and management of ill | identified
BSPS, Deputies travelers
Rapid Response and Containment | Protocol for rapid CHD Disease Control | Intra-laboratory cross training of
response to contagious Staff staff for influenza
respiratory pathogen Coordination and
Operation Jet Screen Detection and Federal, state, and | communication between the
management of ill local officials CDC, state, tribal and local
travelers involved in border | jurisdictions related to this plan
screening
Normal operational protocol Intra-laboratory cross Lab staff
training of staff for
influenza
Referenced Plans located at: 4

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I
BIOLOGICAL ANNEX No official training program Water Contamination Not identified No exercise objectives identified No 2009/10
incident (Water SOG) in the plan frequency HIN1
Bleeding a chicken EH staff assigned to identified
(Mosquito SOG) program, chicken
bleeders. Surge
capacity responders
in emergency.
PPE fit and instructions | EH staff assigned to
(Mosquito and Zoonotic) | program/ surge
FWC sample collection capacity response to
and shipping (Zoonotic) | assist FWC
Zoonotic influenza issues
and reporting/ handling
dead birds.
Smallpox - What every nurse Public Health Response | Epidemiologists,
should know Teams Ring Vaccination | Nurses and smallpox
Strategy (smallpox) vaccinators
Smallpox immunizations | Nurses and smallpox
standardized core vaccinators
curriculum for
vaccinators. (10 items
listed for training)
Lab examination of Epidemiologists,
suspect smallpox Nurses and smallpox
specimens vaccinators
Referenced Plans located at: 5

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2

OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I

Smallpox screening,
documentation, vaccinee
education,
administration, and
follow-up for clerical
staff

Epidemiologists,
Nurses and smallpox
vaccinators and the
clerical staff

No official training program

Standardized training for
potential vaccinees.
Response
Communications for
smallpox vaccination
program

Vaccinees

DISASTER BEHAVIORAL Note: The DEEP Center and USF | Nationally recognized or | crisis responders DBH integrated into a minimum | Annual 2010 -
HEALTH behavioral health trainings are no | science based disaster of two state, regional or local Deepwater
longer being offered behavioral health training exercises Horizon
RDBHAT Team Member Credential RDBHAT Team member
Training responders applicants
DBH Strike Team Member Credential strike team Strike team
Training responders applicants
LAB Bio-Safety Training Blood-borne pathogens, | All Lab Personnel To evaluate the Florida public Annual June 2010
respiratory training, health response for a chemical
chemical hygiene, and exposure incident.
chemical
communications ; ot
LRN Reference Protocols LRN rapid and LRN reference g&dvrggrzogaerggggﬂgiggﬁes
confirmatory reference laboratory personnel | . . v
protocols — DOH BOL and in a chemical exposure incident.
! Taken from previous exercises, not specifically identified in the plan.
Referenced Plans located at: 6

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I
DOACS Food Safety | To evaluate procedures between
Lab participating agencies in a
LRN Sentinel Laboratory LRN Sentinel Laboratory | Sentinel Hospital chemical exposurel.
Training training: rule-out Laboratory Personnel
procedures, specimen
Infectious Substances Packaging g‘;gﬁg;‘;i\g rr?er:i(\:/tel
and Shipping Training influenza, packaging and
shipping
Chemical Terrorism Awareness Level 3 Chemical Threat | County
laboratory training Health Department,
Collecting Clinical Samples after Hospital and First
a Chemical Terrorism Event Receiver personnel
Missing Persons Victim Roles and duties of Victim Information Exercising team members in biennial 2009
FATALITY Information Center (VIC) responders to gather, Center Specialists portable morgue setting on roles
(no training and exercises in the | Training document and store and duties
plan, contract cited) information
(antemortem) about FM operational areas:
persons reported 1. Command and Control
missing that will be 2. Site Victim Recovery
used to affect 3. Portable Morgue
|dent|f|cat|qn of 4. Victim Information
unknown disaster Center (VIC) for missing
victims, person reporting
Odontology Training Roles and duties of Forensic Odontology > '(\:/Ie?]rgrje(lb? Ie g;l::(l)cra\t,li?;?im
responders in the use of | specialists N2 entification
DPMU dental
equipment and disaster
dental identification
programs to affect
identification of
Referenced Plans located at: 7

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2

OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Emily Wilson, PHMP Training Coordinator, Florida Department of Health 12/7/10

ATTACHMENT I

unknown disaster
victims.

FEMORS Team Training

Training team members
in a portable morgue
setting on the roles and
duties of responders in
compliance with NIMS
(National Incident
Management System)
guidelines to affect
identification of
unknown disaster

FEMORS Team
members

victims.

AMBULANCE DEPLOY Human Patient Simulator CBRNE All member agencies | No exercise objectives in the Annual 2008- real
and individual plan deploy to
members Lake City

Ambulance Strike Team Leader Resource Management EMS Providers
Training
Referenced Plans located at: 8

http://dsh.sharepoint.doh.ad.state.fl.uss/DEMO/OEQO/Plans1/Forms/Allltems.aspx?RootFolder=%2fDEMO%2fOEO%2fPlans1%2fState%20Preparedness%20Plans%20and%?2
OGuidance&View=%7b999881B4%2d2A4A%2d4D74%2dAFB5%2dEE8380F96606%7d




Attachment J

TRAINING RECOMMENDATIONS:

1.

A standard reporting mechanism that includes an agreed method of
measurement of the workforce completion rate for mandatory courses is
needed.

It is recommended that an orientation type of training be developed for each
new plan. This needs to include a brief exercise in the same day session to
apply the training into a scenario driven discussion

It is recommended that position specific training be provided to build the
Department’s ESF 8 capabilities.

Position specific credentialing using competency based training is needed for
strike team members and other key responders.

It is recommended preparedness courses intended for DOH employees be
recorded in the Learning Management System, Trak It, either by link, direct
access or Attestation.

A Disaster Behavioral Health replacement course needs to be secured.
Training cited in the plans and not available may need development.

EXERCISES RECOMMENDATIONS

1.

A master exercise schedule based on the frequency of exercise requirements
cited in the plans needs to be developed annually and monitored for
completion.

The objectives cited in the plan need to be in the forefront of the exercise
planning.

PREPAREDNESS CYCLE RECOMMENDATIONS

1.

2.

The preparedness training not referenced in the plans needs to be aligned to
a plan.

Exercises based on draft, unfinished plans, or no plans at all need to be
postponed until plans are finished and training has occurred

This is a summary of recommendations from the 2010 Needs Assessment for Public
Health and Medical Training and Exercise.
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Points of Contact

Federal Emergency Management Agency (FEMA) Region 1V:

Joe Rachel

Exercise Officer
229-225-4523
joseph.rachel@dhs.gov

Elisa Roper

External Training and Exercise Specialist
770-220-5217

elisa.roper@dhs.gov

FEMA National Exercise Division:

Dan Edmundson

Regional Exercise Manager
202-786-9592
dan.edmundson@dhs.gov

Points of Contact FOR OFFICIAL USE ONLY Region IV
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w Region IV Multi-Year Training and Exercise Plan

Introduction

The Federal Emergency Management Agency (FEMA) Region IV Multi-Year Training and
Exercise Plan provides a roadmap for FEMA Region 1V to address its Regional priorities
through training and exercises. This document is the result of a Training and Exercise Planning
Workshop (TEPW) conducted on November 30, 2010.

The TEPW provided an opportunity to identify training and exercise priorities and coordinate all
training and exercise activities throughout the Region, including activities sponsored by Federal
and State agencies and Urban Area Security Initiative (UASI) entities. This process helps the
Region ensure that training and exercise schedules are coordinated to prevent duplication of
efforts and overextension of resources. Prior to the workshop, participants responded to a survey,
the purpose of which was to gather data to identify the calendar year 2010-2012 Regional
training and exercise priorities through a capabilities-based needs assessment under the auspices
of the National Response Framework.

Introduction FOR OFFICIAL USE ONLY Region IV
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Region IV Multi-Year Training and Exercise Plan

Priority Target Capabilities

During the TEPW, participants designated and prioritized the following five target capabilities
from the Target Capabilities List (TCL) on which to focus the Region’s training and exercises.

Communications. Communications is the fundamental capability within disciplines and
jurisdictions that practitioners need to perform the most routine and basic elements of
their job functions. Agencies must be operable, meaning they must have sufficient
wireless communications to meet their everyday internal and emergency communication
requirements before they place value on being interoperable, i.e., able to work with other
agencies. Communications interoperability is the ability of public safety agencies (police,
fire, Emergency Medical Services) and service agencies (public works, transportation,
hospitals, etc.) to talk within and across agencies and jurisdictions via radio and
associated communications systems, exchanging voice, data and/or video with one
another on demand, in real time, when needed, and when authorized. It is essential that
public safety has the intra-agency operability it needs, and that it builds its systems
toward interoperability.

Community Preparedness and Participation. The Community Preparedness and
Participation capability provides that everyone in America is fully aware, trained, and
practiced on how to prevent, protect/mitigate, prepare for, and respond to all threats and
hazards. This requires a role for citizens in personal preparedness, exercises, ongoing
volunteer programs, and surge capacity response. Specific capabilities for universal
preparedness, including knowledge of all-hazards (technological, natural, and terrorist
incidents) and related protective measures, skills, and supplies, will be determined
through a collaborative process with emergency responders.

Critical Infrastructure Protection. The Critical Infrastructure Protection capability
enables public and private entities to identify, assess, prioritize, and protect critical
infrastructure and key resources so they can detect, prevent, deter, devalue, and mitigate
deliberate efforts to destroy, incapacitate, or exploit the Nation’s critical infrastructure
and key resources.

Emergency Operations Center (EOC) Management. This is the capability to provide
multiagency coordination for incident management by activating and operating an EOC
for a preplanned or no-notice event. EOC management includes EOC activation,
notification, staffing, and deactivation; management, direction, control, and coordination
of response and recovery activities; coordination of efforts among neighboring
governments at each level and among local, regional, State, and Federal EOCs;
coordination of public information and warning; and maintenance of information and
communication necessary for coordinating response and recovery activities. Similar
entities may include the National (or Regional) Response Coordination Center, Joint
Field Offices, National Operating Center, Joint Operations Center, Multiagency
Coordination Center, Initial Operating Facility, etc.

Priority Target Capabilities FOR OFFICIAL USE ONLY Region IV
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® Onsite Incident Management. This is the capability to effectively direct and control
incident activities by using the Incident Command System (ICS) consistent with the
National Incident Management System (NIMS).

Priority Target Capabilities FOR OFFICIAL USE ONLY Region IV
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Regional Training Opportunities

Region 1V identified training opportunities and needs corresponding to the priority target
capabilities (see Table 1).

Table 1: Training Opportunities

Priority Target
Capability

Available Training

Training Needs

Communications

Communications Unit Leader

Communications Interoperability Course (G-575)
Communications Unit Training

Florida conducts Emergency Deployable
Interoperable Communications
Systems/Emergency Deployable, Wide Area
Remote Data System training.

North Carolina conducts a class on 800
megahertz radios.

South Carolina uses Motorola to provide training
on its communications equipment.

Web-based offerings to be released include
Motobridge training (Operations/Supervisor/
Awareness DVD), Radio 101 Training, and Radio
System Basics.

e The region needs more

Advanced Public
Information Officer course
offerings.

Community
Preparedness and
Participation

Emergency Planning and Special Needs
Populations (G-197)

Community Hurricane Preparedness (L-324)
Community Mass Care Management (G-108)
Multi-Hazard Emergency Planning for Schools
(1S-362)

Medical Emergency Radiological Response
Team Training (U.S. Department of Energy
[DOE]))

The region needs to
provide Community
Emergency Response
Team (CERT) training for
tribes, universities, and
high schools.

Mass fatality training
needs to be updated.

Critical
Infrastructure
Protection

The Federal Law Enforcement Training Center
offers the Critical Infrastructure Protection
Training Program and the Critical
Infrastructure/Key Resource Training Program.
Florida offers an insurance training program.
Mitigation Planning Workshop for Local
Governments (G-318)

Automated Critical Asset Management System
Training

Critical Infrastructure Assessment Training

The region needs more
courses related to critical
infrastructure protection.

Regional Training Opportunities

FOR OFFICIAL USE ONLY
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Table 1: Training Opportunities

Priority Target
Capability

Available Training

Training Needs

EOC Management

EOC Management and Operations (G-775)
Emergency Management Operations Course for
Local Governments (G-110)

ICS/EOC Interface (G-191)

Tennessee is developing a course on EOC
Management.

Alabama and Mississippi will conduct Integrated
Emergency Management Courses in 2011.

¢ The region should
conduct quarterly
WebEOC drills.

Onsite Incident
Management

Introduction to the ICS (I1S-100)

NIMS, An Introduction (1S-700)

ICS/EOC Interface (G-191)

Intermediate ICS for Expanding Incidents, ICS-
300 (G-300)

FEMA position-specific training

North Carolina offers Incident Management Team
Type IV and V courses.

Texas A&M University, Texas Engineering
Extension Service offers courses concerning
command and control.

¢ The States would like
FEMA to offer train-the-
trainer courses for
position-specific courses.
In addition, the States
would like FEMA to
allocate per diem dollars
if personnel travel to
another State.

e The region needs
position-specific training
for air operations, food
unit leaders, and medical
unit leaders.

Explosive Device
Response
Operations

80-Hour Explosive Entry

Bomb Squad Improvised Explosive Device (IED)
Electronics

Advanced Explosive Ordnance Disposal (EOD)
Techniques

Bomb Squad/Special Weapons and Tactics
Interoperability

IED/Weapons of Mass Destruction Threat
Assessment

K9 EOD Team Basic Training

Planning

HSEEP Training January 2011 (Atlanta)
HSEEP Training February 2011 (Savannah)

Search and Rescue
(Land-Based)

FEMA Structural Collapse Technician Course
Urban Search and Rescue (USAR) Heavy
Equipment and Rigging Specialist Training
State Urban Search and Rescue (SUSAR)
Planning Officer

SUSAR Technical Search Specialist
SUSAR Task Force Safety Officer

SUSAR Task Force Leader

SUSAR K9 Search Logistics

SUSAR K9 Down

Beneficial Training Support: USAR

Regional Training Opportunities

FOR OFFICIAL USE ONLY
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Priority Target
Capability

Table 1: Training Opportunities

Available Training

Training Needs

N/A

e The States would like to
have Emergency
Management Institute
courses provided in-State
as budget constraints
limit participation.

N/A

¢ The region needs more
train-the-trainer courses.

N/A

¢ The region should identify
a regional cadre of
trainers.

Regional Training Opportunities

FOR OFFICIAL USE ONLY
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Regional Exercise Schedule

Region IV proposed the following regional-level exercise opportunities (see Table 2). The
sponsor intends to submit an application for Regional Exercise Support Program (RESP) funding
for those exercises marked with an asterisk (*).

Table 2: Exercise Schedule

Event Name, Focus, and

Exercise (FE)/ Drill*

Sponsor Type Proposed Date Participants
Kentucky Monthly Tabletop Exercise 2011 Kentucky, private partners
(TTX) to prepare for National
Level Exercise (NLE) 2011
North Carolina Cyber Security Maturity 2011 North Carolina
Model Exercise
Florida Cyber Security TTX/ February 2011 Florida, FEMA
Governors TTX
Radiological Harris Nuclear Plant Plume March 1, 2011 North Carolina, FEMA, Progress
Emergency Exercise Energy
Preparedness
(REP) Program
Georgia Georgia Search and Rescue | Spring 2011
Full Scale Exercise (FSE)
(Augusta)
National Emergency Support Spring 2011 Federal level
Communications | Function (ESF) 2
System (NCS) Communications Exercise
Tennessee DOE Exercise Spring 2011 DOE, Tennessee
Tennessee Emergency Services Spring 2011
Exercise
Tennessee Communications Exercise April 2011
North Carolina Bioterrorism Functional May 4-5, 2011 North Carolina

National
Exercise
Program (NEP)

NLE 2011

May 16-20, 2011

New Madrid Seismic Zone
affected States, FEMA, South
Carolina, North Carolina, U.S.
Small Business Administration
(SBA)

South Carolina

FSE concurrent with NLE
2011*

May 16-20, 2011

South Carolina, Kentucky

Florida

Hurricane/Continuity of
Operations (COOP) FSE

May 23-26, 2011

Florida, Alabama, FEMA, U.S.
Department of Agriculture
(USDA), SBA

REP Program

McGuire Nuclear Plant
Plume Exercise

August 9, 2011

North Carolina, FEMA, Duke
Energy, Catawba Tribe

Florida

Agroterrorism Exercise*

Fall 2011

Florida, FEMA, USDA

Regional Exercise Schedule
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Table 2: Exercise Schedule

Sponsor

Event Name, Focus, and
Type

Proposed Date

Participants

Kentucky

Chemical Stockpile
Emergency Preparedness
Program (CSEPP) FE

October 2011

Kentucky, U.S. Army, FEMA

REP Program

Watts Barr Nuclear Plant
Plume Exercise

October 19, 2011

Tennessee Valley Authority,
Tennessee

Florida Hurricane FSE 2012

South Carolina Hurricane FSE* 2012 South Carolina, North Carolina
(exercise support)

Florida Hurricane FSE 2013

South Carolina Earthquake FSE* 2013

National Guard

Vigilant Guard 2013 FSE*

April 9-11, 2013

National Guard, North Carolina,
Tennessee

Georgia Mobile Command Vehicle TBD
FE
Georgia MotoBridge/Public Safety TBD Florida, South Carolina,
Answering Point FE Tennessee
Georgia Counter Terrorism Task TBD
Force FE/FSE
Georgia Agriculture/Critical TBD
Infrastructure Workshop and
TTX
Georgia Statewide EOD FE TBD
Georgia K9 EOD Exercises TBD
Georgia Senior Leadership Seminars | TBD
Georgia K9 Field Exercises TBD
Georgia REP Program Exercises TBD South Carolina, Alabama

Regional Exercise Schedule

For OFFICIAL USE ONLY
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Table 3: 2011 Calendar View

Sponsor Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Alabama ‘ ‘ ‘
Florida o Agroterrorism Ex

e Cyber o 23-26:
Security Hurricane
TTX/ COOP
Governors FSE
TTX
Georgia e Search and Rescue FSE
Kentucky e NLE e NLE 2011 e NLE e NLE e NLE 2011 | ¢ NLE e NLE e NLE e NLE e NLE 2011 | « NLE e NLE
2011 Prep TTX 2011 2011 Prep TTX 2011 2011 2011 2011 Prep TTX 2011 2011
Prep Prep Prep TTX Prep Prep Prep Prep e CSEPP Prep Prep
TTX TTX TTX TTX TTX TTX FE TTX TTX
North e Cyber Security Maturity Model Ex
Carolina
e 4-5:
Bioterror
FE/Drill
South e 16-20:
Carolina FSE
Tennessee e DOE Ex
e Emergency Services Ex
e Comms
Ex
NCS e ESF-2 Comms Ex
NEP e 16-20:
NLE 2011
REP o 1: e O: e 19: Watts
Harris McGuire Barr
Plume Plume Plume Ex
Ex Ex
Regional Exercise Schedule FOR OFFICIAL USE ONLY Region IV
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Appendix A: Training and Exercise Planning Workshop (TEPW)
Summary

The Federal Emergency Management Agency (FEMA) Region IV Training and Exercise
Planning Workshop (TEPW) was held on November 30, 2010, in Atlanta, GA. The TEPW
provided an opportunity to identify training and exercise priorities and coordinate all training
and exercise activities throughout FEMA Region 1V, including activities sponsored by Federal
and State agencies and Urban Area Security Initiative (UASI) entities. The TEPW is part of
overall program management within the Homeland Security Exercise and Evaluation Program
(HSEEP) cycle.

Prior to the workshop, participants responded to a survey, the purpose of which was to gather
data in order to identify the calendar years 2011-2013 Regional training and exercise priorities
through a capabilities-based needs assessment under the auspices of the National Response
Framework.

Workshop participants took part in the following activities:

e Review Survey Results. Participants reviewed the results of the surveys and discussed
and validated Regional-level priority target capabilities.

e Update Exercise Schedule. Participants discussed exercises that promote collaboration
within the Region to add to the Regional-level calendar.

e ldentify Training Opportunities. Participants identified training opportunities to
address the priorities from the surveys.

Review Survey Results

Participants used the survey results to identify the target capabilities listed below as the training
and exercise priorities for the Region. The first four capabilities were identified as the highest
priority area of improvement to enhance over the next 3 years. Participants opted to leave Onsite
Incident Management as a priority as that capability had the lowest level of improvement over
the past year. Survey results are provided in Appendix A.

Communications

Community Preparedness and Participation
Critical Infrastructure Protection

Emergency Operations Center (EOC) Management
Onsite Incident Management

Update Exercise Schedule

Table 1 lists Regional-level proposed exercise opportunities. The last column indicates whether
the sponsor intends to submit an application for Regional Exercise Support Program (RESP)
funding.

Appendix A: IPW and TEPW Summary FOR OFFICIAL USE ONLY Region IV
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Table 1: Exercise Schedule

Event Name, Focus, and Proposed .
Sponsor Type Date Participants RESP
Florida Cyber Security Tabletop February 2011 | Florida, FEMA
Exercise (TTX)/
Governors TTX
Florida Hurricane/Continuity of May 23-26, Florida, Alabama, FEMA, U.S.
Operations Full-Scale 2011 Department of Agriculture
Exercise (FSE) (USDA), U.S. Small Business
Administration (SBA)
Florida Agroterrorism Exercise Fall 2011 Florida, FEMA, USDA X
Florida Hurricane FSE 2012
Florida Hurricane FSE 2013
Georgia Mobile Command Vehicle
Functional Exercise (FE)
Georgia MotoBridge/Public Safety Florida, South Carolina,
Answering Point FE Tennessee
Georgia Counter Terrorism Task
Force FE/FSE
Georgia Agriculture/Critical
Infrastructure Workshop
and TTX
Georgia Statewide Explosive
Ordnance Disposal (EOD)
FE
Georgia K9 EOD Exercises
Georgia Senior Leadership
Seminars
Georgia Georgia Search and Spring 2011
Rescue FSE (Augusta)
Georgia K9 Field Exercises
Georgia Radiological Emergency South Carolina, Alabama
Preparedness (REP)
Program Exercises
Kentucky Monthly TTX to prepare 2011 Kentucky, private partners
for National Level
Exercise (NLE) 2011
Kentucky Chemical Stockpile October 2011 Kentucky, U.S. Army, FEMA
Emergency Preparedness
Program FE
National Emergency Support Spring 2011 Federal level
Communications | Function (ESF) 2
System Communications Exercise
Appendix A: IPW and TEPW Summary FOR OFFICIAL USE ONLY Region IV

A-2



- PAR
SptAli,

S

@’ /)

=5 o
A S B
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Table 1: Exercise Schedule

Sponsor Event Name, Focus, and Proposed Participants RESP
Type Date
National NLE 2011 May 16-20, New Madrid Seismic Zone
Exercise 2011 affected States, FEMA, South
Program Carolina, North Carolina, SBA
National Guard Vigilant Guard 2013 FSE April 9-11, National Guard, North X
2013 Carolina, Tennessee
North Carolina Bioterrorism FE/Drill May 4-5, 2011 | North Carolina X
North Carolina Cyber Security Maturity 2011 North Carolina
Model Exercise
REP Program Harris Nuclear Plant March 1, 2011 | North Carolina, FEMA,
Plume Exercise Progress Energy
REP Program McGuire Nuclear Plant August 9, 2011 | North Carolina, FEMA, Duke
Plume Exercise Energy, Catawba Tribe
REP Program Watts Barr Nuclear Plant October 19, Tennessee Valley Authority,
Plume Exercise 2011 Tennessee
South Carolina FSE concurrent with NLE May 16-20, South Carolina, Kentucky X
2011 2011
South Carolina Hurricane FSE 2012 South Carolina, North X
Carolina (exercise support)
South Carolina Earthquake FSE 2013 TBD X
Tennessee Communications Exercise | April 2011
Tennessee U.S. Department of Spring 2011 DOE, Tennessee
Energy (DOE) Exercise
Tennessee Emergency Services Spring 2011
Exercise

Vigilant Guard 2013 will be held during the week of April 9, 2013, in North Carolina. FEMA
suggested that it was possible that this exercise could serve as a Tier I11 exercise for the Region.

The National Communications System would like to participate in any exercises that focus on
mass communication failures.

Identify Training Opportunities

Participants, working in four groups, discussed available training and needs corresponding to the
priority target capabilities (see Table 2).

Appendix A: IPW and TEPW Summary

FoRrR OFFICIAL USE ONLY

A-3

Region IV




- PAR
SptAli,

T

7@%} Region IV Multi-Year Training and Exercise Plan

5 =
y el
S0 S

Table 2: Training Opportunities

Priority Target
Capability

Available Training Training Needs

Communications « Communications Unit Leader * The region needs more
« Communications Interoperability Course (G-575) Advanced Public
« Communications Unit Training Information Officer course

 Florida conducts Emergency Deployable offerings.
Interoperable Communications
Systems/Emergency Deployable, Wide Area
Remote Data System training.

* North Carolina conducts a class on 800
megahertz radios.

« South Carolina uses Motorola to provide training
on its communications equipment.

* Web-based offerings to be released include
Motobridge training (Operations/Supervisor/
Awareness DVD), Radio 101 Training, and Radio
System Basics.

Community » Emergency Planning and Special Needs e The region needs to
Preparedness and Populations (G-197) provide Community

Participation « Community Hurricane Preparedness (L-324) Emergency Response
« Community Mass Care Management (G-108) Team (CERT) training for

« Multi-Hazard Emergency Planning for Schools Hilbﬁss,ctswrgglesrsmes, and
(1S-362) 9 :

« Medical Emergency Radiological Response ' weisssf?;agléyl}reg;gg
Team Training (DOE) P ’

Critical e The Federal Law Enforcement Training Center ¢ The region needs more

Infrastructure offers the Critical Infrastructure Protection courses related to critical
Protection Training Program and the Critical infrastructure protection.
Infrastructure/Key Resource Training Program.

» Florida offers an insurance training program.

 Mitigation Planning Workshop for Local
Governments (G-318)

« Automated Critical Asset Management System
Training

« Critical Infrastructure Assessment Training

EOC Management | ¢+ EOC Management and Operations (G-775) e The region should

« Emergency Management Operations Course for conduct quarterly
Local Governments (G-110) WebEOC drills.

 Incident Command System (ICS)/EOC Interface
(G-191)

e Tennessee is developing a course on EOC
Management.

« Alabama and Mississippi will conduct Integrated
Emergency Management Courses in 2011.

Appendix A: IPW and TEPW Summary FOR OFFICIAL USE ONLY Region IV
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Table 2: Training Opportunities

Priority Target

Available Training

Training Needs

An Introduction (IS-700)

ICS/EOC Interface (G-191)

Intermediate ICS for Expanding Incidents, ICS-
300 (G-300)

FEMA position-specific training

North Carolina offers Incident Management Team
Type IV and V courses.

Texas A&M University, Texas Engineering
Extension Service offers courses concerning
command and control.

Capability
Onsite Incident Introduction to the ICS (IS-100) e The States would like
Management National Incident Management System (NIMS), FEMA to offer train-the-

trainer courses for
position-specific courses.
In addition, the States
would like FEMA to
allocate per diem dollars
if personnel travel to
another State.

¢ The region needs
position-specific training
for air operations, food
unit leaders, and medical
unit leaders.

Explosive Device
Response
Operations

80-Hour Explosive Entry

Bomb Squad Improvised Explosive Device (IED)
Electronics

Advanced EOD Techniques

Bomb Squad/Special Weapons and Tactics
Interoperability

IED/Weapons of Mass Destruction Threat
Assessment

K9 EOD Team Basic Training

Planning

HSEEP Training January 2011 (Atlanta)
HSEEP Training February 2011 (Savannah)

Search and Rescue
(Land-Based)

FEMA Structural Collapse Technician Course
Urban Search and Rescue (USAR) Heavy
Equipment and Rigging Specialist Training
State Urban Search and Rescue (SUSAR)
Planning Officer

SUSAR Technical Search Specialist
SUSAR Task Force Safety Officer

SUSAR Task Force Leader

SUSAR K9 Search Logistics

SUSAR K9 Down

Beneficial Training Support: USAR

In addition to the training needs associated with the target capabilities, participants identified the

following needs:

e The States would like to have Emergency Management Institute courses provided in-
State as budget constraints limit participation.

e The Region needs more train-the-trainer courses.

e The Region should identify a Regional cadre of trainers.

Appendix A: IPW and TEPW Summary
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Hot Wash Summary

Participants’ comments are summarized below.

Strengths

FEMA dedicated a whole day to the TEPW versus combining the workshop with another
event, as occurred last year.

The activity focusing on identifying training opportunities and gaps was a strength.
The ability to collaborate and discuss exercises was a strength.

The participation of the ESFs was beneficial.

Areas for Improvement

The agenda could include presentations from or about the various training and education
consortiums around the Region and country.

FEMA should send a separate e-mail to presenters outlining what is expected from their
presentations.

The invitation letter should include an overview of the workshop process.
FEMA should send invitations to participants at least 8 weeks before the workshop.

Preworkshop Survey Results

Of the target capabilities identified as priorities during the 2009 Regional Improvement Planning
Workshop, please select the level of improvement within your State/agency over the past year.
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Please select three target capabilities that are major strengths for your State/agency.

Strength

Percentage of Partners Noting Target Capabilities as a

60%
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40%

30%

20%

10%

0%

illlll[

Search and
Rescue (Land-
Based)

Communications

Critical Mass Care
Infrastructure

Protection

Onsite Incident

Mgmt

Planning

Volunteer
Management

Based on your State/agency’s needs to sustain and improve your capabilities, please select the
target capabilities that have been identified as the five highest priority area of improvement to
enhance over the next 3 years.

Target Capability Priorities (weighted)
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TEPW Agenda

8:30 a.m. Registration

8:45a.m. Welcome and Introductions

9:00 a.m. TEPW Overview

9:15a.m. Vigilant Guard Presentation

10:00 a.m. Hurricane Program Training

10:15a.m. Break

10:30 a.m. RESP and Lessons Learned Information Sharing System Overview and
Update

11:30 a.m. Review of Survey Results

11:45 a.m. Lunch

1:00 p.m. State Training and Exercise Briefs

1:45 p.m. Activity 1: Update Exercise Schedule

2:45 p.m. Break

3:00 p.m. Activity 2: Identify Training Opportunities

4:00 p.m. Hot Wash

4:15 p.m. Final Statements

4:30 p.m. Adjourn

Appendix A: IPW and TEPW Summary FoRrR OFFICIAL USe ONLY Region IV
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TEPW Participants

NETlE
Aadnesen, Paul

Agency
FEMA Region IV

Phone
229-225-4645

E-Mail
paul.aadnesen@dhs.gov

Belton, Cynthia

FEMA Region IV

770-220-5452

cynthia.belton@dhs.gov

Bolinski, Brandon

FEMA Region IV

770-220-5430

brandon.bolinski@dhs.gov

Call, Chris

North Carolina Division of Emergency Management

919-715-6360

ccall@ncem.org

Cardenas, Jo

U.S. Army Corps of Engineers

404-562-5155

joaquin.a.cardenas@usace.army.mil

Chambless, George

U.S. Department of Agriculture, Animal and Plant Health
Inspection Service

770-548-8554

george.w.chambless@aphis.usda.gov

Dennis, Rupert

FEMA Region IV

229-225-4627

rupert.dennis@dhs.gov

Eskridge, Bennie

Alabama Emergency Management Agency

205-280-2221

kylee@ema.alabama.gov

Flaherty, Matthew

Regional Exercise Support Program Support Team

703-497-3707

mjf@ejfconsulting.com

Freeze, Suzanne

Regional Exercise Support Program Support Team

703-375-4207

suzanne.freeze@L-3Com.com

Guerrera, Sam

Alabama Emergency Management Agency

205-280-2474

samg@ema.alabama.gov

Hammond, Reginald

U.S. Department of Health and Human Services

404-562-2742

reginald.hammond@acf.hhs.gov

Haney, Jerry

FEMA Region IV

770-220-8814

jerry.haney@dhs.gov

Holton, Necole

Florida Division of Emergency Management

850-413-0261

necole.holton@em.myflorida.com

Jennings, Rebecca

FEMA Region IV

770-220-5668

rebeccajennings@dhs.gov

Miller, Doug

Federal Communications Commission

770-935-3372

doug.miller@fcc.gov

Miller, Douglas Jelani

U.S. Small Business Administration

404-331-0333

douglas.miller@sba.gov

Minnick, Stephen

North Carolina National Guard

919-664-6436

stephen.minnick@us.army.mil

Murray, Jimmy

U.S. Small Business Administration

404-895-8439

jimmy.murray@sba.gov

Orr, Lovell FEMA Region IV 678-218-2116 | lovell.orr@dhs.gov
Pollard, Jeff Tennessee Valley Authority 423-751-3563 | jpollard@tva.gov
Pryor, Diane Tennessee Emergency Management Agency 615-741-2924 | dpryor@tnema.org

Rachel, Joseph

FEMA Region IV

229-225-4523

joseph.rachel@dhs.gov

Roache, T. Richard

U.S. Department of Agriculture, Food and Nutrition
Service

404-562-1828

dick.roache@fns.usda.gov

Appendix A: IPW and TEPW Summary
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Name
Russell, Mike

Agency
National Communications System

Phone
256-656-4250

E-Mail
mike.s.russell@us.army.mil

Sargent, Tracy

Georgia Emergency Management Agency, Homeland

Security Division

770-722-4241

tracy.sargent@gema.gov

Smith, David

Joint Forces Headquarters, NC J35

919-609-2532

david.smith10@us.army.mil

Varney, Terry

Kentucky Division of Emergency Management

502-607-5733

terry.l.varney@us.army.mil

Walter, Louis

South Carolina Emergency Management Division

803-737-8849

lwalter@emd.sc.gov

Woodward, Christie

Lessons Learned Information Sharing System

443-402-2650

cwoodward@llis.dhs.gov

Young, Matthew

U.S. Small Business Administration

404-331-0333
ext, 2185

matthew.young@sba.gov
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Appendix B: Acronym List

Acronym Definition
CERT Community Emergency Response Team
Comms Communications
COOP Continuity of operations
CSEPP Chemical Stockpile Emergency Preparedness Program
DOE U.S. Department of Energy
EOC Emergency Operations Center
EOD Explosive Ordnance Disposal
ESF Emergency Support Function
Ex Exercise
FE Functional Exercise
FEMA Federal Emergency Management Agency
FSE Full-Scale Exercise
HSEEP Homeland Security Exercise and Evaluation Program
ICS Incident Command System
IED Improvised Explosive Device
NCS National Communications System
NEP National Exercise Program
NIMS National Incident Management System
NLE National Level Exercise
REP Radiological Emergency Preparedness
RESP Regional Exercise Support Program
SBA U.S. Small Business Administration
SUSAR State Urban Search and Rescue
TCL Target Capabilities List
TEPW Training and Exercise Planning Workshop
TTX Tabletop Exercise
UASI Urban Area Security Initiative
USAR Urban Search and Rescue
USDA U.S. Department of Agriculture
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Executive Summary
This catalog lists preparedness courses available for Florida Department of Health County Health
Department staff. It is organized for prioritizing staff training similar to the DOH Training Policy into
Mandatory, Required and Recommended sections. The listing is updated by the Florida Department of
Health (FDOH), Division of Emergency Medical Operations, Bureau of Preparedness and Response
Training section. The resources used for update are DOH policies, National Incident Management System
(NIMS) compliance documents, Centers for Disease Control (CDC) grant guidance, and input from
Florida’s Public Health and Healthcare Preparedness’ (PHHP) Target Capability team leads. The Multi-
Year Training and Exercise Plan (MYTEP) as well as the FDOH and Emergency Support Function (ESF) 8
operational plans have been incorporated into this training catalog as of June 2011. The long term goal of
this catalog is to become web based and aligned with updated competencies. To assist with a quick look, a
table summary for Incident Command Courses is provided here, with the supporting narrative and specific
information located within the catalog.

Incident Command Level Courses by Position Per Role*

s 8| 8 & g 8
@ ® 3 & 2 2
Public Health Leaders X X X X X X
Communicable Disease | x X X
Clinical Staff X X X
EH Staff X X X
Lab staff X X X
PIO X X X
Planner X X X X X X
EOC X X X X X X
Trainer X X X X X

*Response roles may vary from daily role
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GENERAL INFORMATION

Purpose
This catalog provides guidance for the 67 Florida County Health Departments (CHD) to train their staffs to
prepare for, respond to and recover from emergencies and disasters. It includes information on training
courses that address:
(1) the “Bioterrorism and Emergency Preparedness Core Competencies for All Public Health
Workers” as defined by Columbia University and the Centers for Disease Control and Prevention
(CDC),
(2) the National Incident Management System (NIMS) training requirements for government
agencies based on response roles and
(3) training for all public health personnel, per Florida Department of Health (FDOH) Training Policy
Scope
Training for CHD employees will depend on each individual’s disaster response role and job function.
Employee job descriptions identify disaster response role requirements and duties. The catalog may be
used by each employee to develop an individual training plan to acquire the knowledge, skills and abilities
necessary to perform his/her disaster response role. Individual training plans can be based on training gaps
identified by reviewing previous training participation (including relevant formal education) and self-
assessment. This training catalog also reiterates the mandatory preparedness training as set forth by
FDOH policy and provides guidance on required and recommended training based on job function and
response role, for county health department employees.

Florida’s Domestic Security Oversight Committee, Health and Human Services Region 1V, and FDOH have
identified four (4) response teams as pre- defined assets.— Epidemiology, Environmental Health, Special
Needs Shelter, and Behavioral Health. Each contains up to four team types. Refer to asset typing team
matrices for information on team mission, types, and capabilities. Personnel who participate on public
health response teams will be responsible for obtaining and tracking qualifications for deployment. Course
programs for these response teams are included in this catalog. A CHD employee who does not serve on
a deployable response team, but has a similar response role for his/her county of employment, may follow
the same course program as a response team member.

Target Audience- CDC Defined Public Health Categories

The public health staff categories addressed in this catalog have been identified and defined by the CDC
and Columbia University in the document “Bioterrorism and Emergency Preparedness Core Competencies
for All Public Health Workers” (2002). It is recognized these are dated with new competencies soon to be
adopted. Positions recognized by the Florida Department of Health have also been defined. The public
health staff categories are:

1. Public Health Leaders: Occupations in which employees set broad policies, exercise overall
responsibility for execution of policies of individual departments or provide specialized
consultation on a regional basis. This category may include FDOH department heads,
bureau chiefs, division directors, deputy directors, CHD directors/administrators and/or
CHD senior management.

2. Public Health Communicable Disease Staff: Occupations in which employees play a role
in collecting, investigating, describing, and analyzing the distribution and determinants of
disease, disability, and other health outcomes, as well as developing the means for
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prevention and control; investigating, describing and analyzing the efficacy of programs
and interventions and advising local health departments and the health care community on
outbreak investigations, immunization data, disease identification, reporting and
prevention. This category may include staff from the following bureaus or program areas:
Epidemiology, HIV/AIDS, Immunization, STD, Hepatitis and TB, in addition to,
Environmental Health and nursing staff.

Public Health Clinical Staff: Public health staff with clinical education, such as nurses and
physicians, who provide direct clinical care in a public health program, or whose functional
role in an emergency includes such duties.

Environmental Health (EH): Occupations in which employees apply biological, chemical,
and public health principles to control, eliminate, ameliorate, and/or prevent environmental
health hazards. This category may include environmental health specialists, food
hygienists, soil and plant scientists, air pollution specialists, hazardous materials
specialists, toxicologists, water/waste water specialists, sanitarians, onsite sewage
specialists, and anyone certified under FS 381.0101 and FAC 64E-18.

Public Health Laboratory Staff: Occupations with the responsibility to plan, design, and
implement laboratory procedures, to identify and quantify agents in the environment that
may be hazardous to human health and biological agents believed to be involved in the
etiology of diseases in animals or humans (such as bacteria, viruses and parasites) or
other physical, chemical and biological hazards. This category may include
microbiologists, chemists, toxicologists, physicists, virologists, entomologists and non-
specified laboratory professionals.

Public Health Information Officer and Staff (P1O): Occupations that represent public health
issues to the media and/or the public, act as spokespersons for public health agencies,
engage in promoting public health by writing or selecting publicity material and releasing it
through various communications mediums, prepare and arrange displays, make speeches
and perform related publicity efforts. In addition to job titles associated with media
spokespersons (i.e., Public Information Officer); this category includes those with
preparedness and response roles in risk communications. Health education staffs may be
a part of this group.

Other Public Health Professional Staff: Professional occupations not described above,
such as information technology administrators, administrative assistants, legal
professionals, financial officers, WIC staff, Healthy Start staff, and others.

Public Health Technical and Support Staff: Technical occupations involving non-routine
duties typically associated with a professional field such as in a laboratory or clinical area,
which may require extensive on-the-job experience. Support occupations involve
structured work performed according to established policies, including laboratory support,
pharmacy technicians, information technology support staff, and clerks.
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Target Audience -Florida Defined Public Health Categories:

1.

Health & Medical Emergency Operations Center (EOC) Staff: Persons assigned to work in
local county emergency operations centers.

Planners: Persons who perform public health preparedness or response planning duties
on a regular basis. This includes exercise planners. For preparedness planners,
responsibilities may include developing and writing plans; training staff and coordinating
training programs for staff, and designing, implementing and/or coordinating exercises. For
response planners, responsibilities include serving as a Planning team member in the
response command structure.

Trainers: Persons responsible for public health preparedness training programs for CHD
personnel, whose duties may include providing training to staff, coordinating training
programs for staff, and evaluating training and staff competency. Implementing exercises
may be part of evaluating staff preparedness levels.

Response Team Members: Public Health Personnel who have volunteered for a
specialized team. A response team is composed of a set number of resources of the
same kind and type, with common communications, operating under the direct supervision
of a Response Team Leader. These persons are required to have specialized training per
the guidelines set forth by these asset typed teams. Please see the Regional Public
Health Response Teams Recruitment and Deployment Guidelines for County Health
Departments for more information.
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CORE COMPETENCIES FOR ALL PUBLIC HEALTH WORKERS

Bioterrorism & Emergency Readiness Competencies developed by the Columbia University School of
Nursing and the Centers for Disease Control (2002):

Competency #1

Competency #2

Competency #3

Competency #4

Competency #5

Competency #6

Competency #7

Competency #8

Competency #9

Describe the public health role in emergency response in a range of emergencies
that might arise (e.g., “This department provides surveillance, investigation, and
public information in disease outbreaks and provides austere medical care to
persons of special needs during weather emergencies.”)

Describe the chain of command in emergency response.

Identify and locate the agency emergency response plan (or the pertinent portion
of the plan for your response role).

Describe your functional role(s) in emergency response and demonstrate role(s) in
regular drills and exercises.

Demonstrate correct use of all communication equipment used for emergency
communication (phone, fax, radio, etc. as appropriate for your response role).

Describe communication role in emergency response:

= Within the agency using established communication systems
o With the media

o With the general public

o Personal (with family, neighbors)

Identify limits to own knowledge/skill/authority and identify key system resources
for referring matters that exceed these limits.

Recognize unusual events that might indicate an emergency and describe
appropriate action (e.g., communicate clearly within the chain of command).

Apply creative problem solving and flexible thinking to unusual challenges within
your functional responsibilities and evaluate effectiveness of all actions taken.
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LEARNING MANAGEMENT SYSTEM

Trak-It functions as the current FDOH learning management system. In this catalog, identified courses
may be accessed via Trak-It or alternate websites listed. Through Trak-It, each employee may track
his/her class participation and completion. All employees may retain their original training certificates in the
event they are required to show proof of completion. Employees may also be asked to provide copies of
certificates for their personnel files.

First-time users of Trak-It can log on to http://learning.flphtn.com, click on “New Students: click here for
registration,” and provide the necessary information. On the login page, the student must enter a user code
ID and password. The user ID for FDOH employees is the People First ID. For all others, it is the name
portion of their work email address.

When you log in, you will automatically be directed to a personalized homepage. Your student homepage
presents with a list of the classes for which you are enrolled. Tabs across the top of the page show your
completed classes, the classes available for enrollment, and your skill groups. To search for other
available courses, click on “Classes-Available” tab to see the list of classes in alphabetical order or click on
the “Class Catalog” on the left side of the homepage to see classes listed by subject/group and level.
Classes may be available statewide or to a designated CHD/Division, Bureau/Office or Unit. Only classes
available in your area will appear in your catalog. Classes in Trak-It follow a basic naming convention. The
first word or letters in the title indicate who the class was created by and often who it is for. Classes
beginning with a CHD # or county name are typically for employees in that county health department.
Classes beginning with “DOH" are designed for a statewide audience.

Classes in Trak-It may be web-based/online classes that are available any time or they may be held in a
classroom with the date, time and location of the class being in the class description. Some classes are
“Attestation” classes (previously known as Training History classes); they only contain an attestation and
not the class content. They are designed as a means to record student participation in a class previously
completed outside of Trak-It.

Once you have successfully completed all the class components (e.g., presentation/ modules,
posttest/attestation, evaluation), the class will appear as a completed class on your Trak-It student home
page and on your Trak-It transcript.

It is important to record your class completions in Trak-It. If you have attended a class that is not listed in
the catalog, please contact the Bureau of Preparedness and Response Training Office to request that the
class be considered for inclusion in Trak-It.
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CONTACT INFORMATION

Please direct questions regarding public health preparedness training to:

Bureau of Preparedness and Response, Training Unit
4052 Bald Cypress Way, Bin A-23
Tallahassee, FL 32399-1748

Emily Wilson
850-245-4444 ext 3231
Emily_Wilson@doh.state.fl.us

Linda Pitts
850-245-4444, ext 2044
Linda_Pitts@doh.state.fl.us

Paula Anderson
850-245-4444, ext 3936
Paula_Anderson@doh.state.fl.us
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MANDATORY TRAINING COURSES

According to training policy DOHP 310-01-111, all FDOH employees must complete the following
preparedness related courses:

1. Competency Based Orientation to Public Health Preparedness

2. ICS 100 (IS 100b) Introduction to the Incident Command System (ICS)

3. IS 700 (IS 700a) National Incident Management System (NIMS)

4. Florida Department of Health Emergency Notification System (FDENS) Tutorial

Course Information

Course Name: Competency Based Orientation to Public Health Preparedness

Created by: Florida Department of Health

LMS Access: http:/learning.flphtn.com (DOH Public Health Preparedness Orientation)

Website: N/A

Approximate time to complete: 1 hr.

Continuing Education Credits Available: No

This is awareness level training on the 9 Core Competencies for All Public Health Workers may be offered
by county health departments as part of new employee orientation and annual employee training. Contact
your local county health department for current offerings. An online version nonspecific to county health
departments is available through Trak-It, which provides a basic overview of public health preparedness
and response, roles and responsibilities of specific job functions, limitations of DOH responsibilities and
identification of non-departmental resources.

Course Name: IS 100 (IS 100b), Introduction to Incident Command System

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 100b-Introduction to Incident Command System)
Website: http://training.fema.gov/EMIWeb/IS/IS100b.asp

Approximate time to complete: 3 hrs

Continuing Education Credits Available: Yes

IS 100, Introduction to the Incident Command System, addresses Core Competency #2 and is part of
FEMA's Independent Study Program. It describes the history, features, principles and organizational
structure of the Incident Command System and explains the relationship between ICS and the National
Incident Management System (NIMS).

Course Name: IS 700 (IS 700a), National Incident Management System (NIMS), An Introduction
Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 700a-NIMS An Introduction)

Website: http://training.fema.gov/EMIWeb/IS/is700a.asp

Approximate time to complete: 3 hrs

Continuing Education Credits Available: Yes

! DOH Training Policy in DRAFT status at the time of this publication. Current DOH policies on the DOH intranet:
http://esetapps2.doh.ad.state.fl.us/PolicyWebSearch/home.aspx
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IS 700 National Incident Management System (NIMS) is part of FEMA'’s Independent Study Program. It
introduces NIMS and explains the purpose, principles, key components and benefits of NIMS. It also
contains "Planning Activity" screens that allow participants to complete planning tasks.

Please note: FEMA certified IS 100 and IS 700 are also offered live throughout the state if you prefer to
take these courses in an onsite setting. A certificate of completion, which you will need for your personnel
file, will be provided. After taking a live course, or a course online without going through Trak-It, you must
record your attendance by completing the attestation in Trak-It.

The three courses above can be located in the Trak-It catalog under the “DOH Training Policy — Mandatory
Training,” group or alphabetically at the “Classes — Available” tab on the student home page.

Course Name: Florida Department of Health Emergency Notification System (FDENS) New User
Tutorial

Created by: FDOH, Bureau of Preparedness and Response

LMS Access: http://learning.flphtn.com (DOH FDENS 5.3 New User Training)

Website: www.FDENS.com

Approximate time to complete: 1 hr

Continuing Education Credits Available: No

The New User Training for FDENS will provide participants with instruction to access the FDENS system
and navigate through the website. All department personnel must complete this basic level training as cited
in the FDOH Health Alert Network (HAN) Policy.2 Participants will develop a general profile, alerting profile,
and also set up alerting codes. The course will instruct participants on how to respond to an alert and how
to read the documents in the FDENS Document Center. This course is available as a Live Meeting, online
or onsite in a classroom.

2 http://www.doh.state.fl.us/demo/php/DOHHANPolicy310-2-08.pdf Web reference accessed 6/29/11.
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REQUIRED NATIONAL INCIDENT MANAGEMENT TRAINING

As designated in an employee’s job description, disaster response role requirements and duties will dictate
what training; including refresher training is right for each employee. The consequent individual training or
development plan needs to take into consideration the requirements of the National Incident Management
System (NIMS3). NIMS compliance training requirements are twofold. 1) Awareness level training for
response personnel by job function and 2) training for those who need the qualification for credentialing.
The Five-Year NIMS Training Plan (February 2008) describes desired levels of training from the National
Core Curriculum for response staff. This curriculum includes 1S-100 and 1S-700, mandatory for all FDOH
employees, plus, ICS-200, ICS-300, ICS-400, 1S-701 through IS-707, 1S-800 and position-specific courses.
Trainings are available at levels described in the Table 1. Core curriculum course titles are listed in Table 2.
Classroom courses are available thorough Florida’s Division of Emergency Management at
http://www.floridadisaster.org/TrainingCalendar/index.asp ,with links to catalog descriptions and
registration.

Table 1
Levels of Training
. Awareness Advanced Practicum
IS 800
Preparedness IS 705
Communications & Info IS 704
Management
g IS 703
Z | Resource Management = IS 706
S ~ IS 707
8 @
c iti -
& . ICS 100 ICS 300 F;Ose'f:'icf’i';
S ICS 200 ICS 400 Cgurses
= R Command8 B Sepisy  |-----rom-o--mmooopeesessrosmmmmmomssceeseedos oo
O | Management MACS _______ ICS701 ______________________________________________
Public ICS 702
Info
Ongoing Management
& Maintenance

® http://www.fema.gov/emergency/nims/NIMSTrainingCourses.shtm#item5 Accessed 5/24/11
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Table 2:

G(I:'E::;r)?:g Course ID Course Title
g 1S-700 National Incident Management System (NIMS) an Introduction
8 1S-800 National Response Framework (NRF), an Introduction
$ ICS-100 Introduction to the Incident Command System
g ICS-200 ICS for Single Resources and Initial Action Incidents
8 ICS-300 Intermediate ICS
ch_J ICS-400 Advanced ICS
T 1S-701 NIMS Multiagency Coordination System
; .E 1S-702 NIMS Public Information Systems
E g 1S-703 NIMS Resource Management
é_ g' 1S-704 NIMS Communication and Information Management
3 § 1S-705 NIMS Preparedness
g r?: 1S-706 NIMS Intrastate Mutual Aid, An Introduction
-4 1S-707 NIMS Resource Typing
o P-400 All-Hazards Incident Commander
E P-430 All-Hazards Operations Section Chief
8 P-440 All-Hazards Planning Section Chief
% P-450 All-Hazards Logistics Section Chief
§. P-460 All-Hazards Finance Section Chief
g P-480 All-Hazards Intelligence/Investigations Function
'E P-402 All-Hazards Liaison Officer
“E P-403 All-Hazards Public Information Officer
Q P-404 All-Hazards Safety Officer

The 2011/12 Centers for Disease Control and Prevention grant guidance describes Incident Command
training by role in four (4) tier levels. Florida Department of Health will incorporate these in addition to ICS
position specific practicum courses. Additionally, in Florida, ESF 8 staffs assigned in lead roles at the
Emergency Operations Centers will need ICS 300 and 400.

Tier One: Personnel who, in the event of a public health emergency, will not be working within the

emergency operations center/multiagency coordination system or will not be sent out to the field as

responders. Applicable training courses are

— National Incident Management System, An Introduction (I1S-700a)

— National Response Framework, An Introduction (IS-800.b)

Tier Two: Personnel who, in a public health emergency, will be assigned to fill one of the functional
seats in the emergency operations center during the response operation. Applicable training
courses are:
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— Introduction to Incident Command System (1S-100.h)

— Incident Command System for Single Resources and Initial Action Incidents (IS-200.b)
— National Incident Management System: An Introduction (IS-700a)

— National Response Framework: An Introduction (IS-800.b)

Tier Three: Personnel who, in a public health emergency, have the potential to be deployed to the
field to participate in the response, including personnel who are already assigned to a field location.
Applicable training courses are:

— Introduction to Incident Command System (1S-100.h)

— Incident Command System for Single Resources and Initial Action Incidents (IS-200.b)

— Intermediate Incident Command System (ICS-300)

— National Incident Management System, An Introduction (I1S-700a)

— National Response Framework, An Introduction (IS-800.b)

Tier Four: Personnel who, in a public health emergency, are activated to Incident Management
System leadership and liaison roles and are deployed to the field in leadership positions.
Applicable training courses are:

— Introduction to Incident Command System (1S-100.b)

— Incident Command System for Single Resources and Initial Action Incidents (IS-200.b)

— Intermediate Incident Command System (ICS-300)

— Advanced Incident Command System (ICS-400)

— National Incident Management System, An Introduction (I1S-700a)

— National Response Framework, An Introduction (1S-800.b)

FEMA and NIMS REQUIRED COURSE LISTINGS"

In addition to the FDOH mandatory training for all staff, required courses are listed for specific response
roles.

Course Name: IS 200 (IS 200b), ICS for Single Resources and Initial Action Incidents

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 200b-ICS for Single Resources and Initial Action
Incidents)

Website: http://training.fema.gov/EMIWeb/IS/IS200b.asp

Approximate time to complete: 3 hrs

Continuing Education Credits Available: Yes

This course is designed to enable personnel to function efficiently during an incident or event within the Incident
Command System (ICS). It provides training and resources for personnel likely to assume supervisory roles within
the ICS and is part of the FEMA Independent Study Program. Prerequisite: IS 100/100a/100b.

Target audience:
o Al supervisors; anyone holding a supervisory position or who has supervisory responsibilities
¢ Anyone assigned a position within the Incident Command structure for response
e Anyone serving on a response team

* These courses are required as set by national criteria or criteria established and agreed upon by the target capability
team with jurisdiction.
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o Public health leaders, communicable disease staff, environmental health staff, clinical staff, public
information personnel, other public health professional staff, EOC staff, planners, trainers, and any
others as determined by response role.

Please note: FEMA certified IS 200 is also offered live throughout the state if you prefer taking the course in an
onsite classroom setting. A certificate of completion, which you will need for your personnel file, will be provided.
After taking a live course, or a course online without going through Trak-It, you must record your attendance by
completing the attestation for the class in Trak-It. It can be located in the Trak-It catalog under the “Disaster
Preparedness — Online” group or alphabetically in the “Classes — Available” tab on the student home page.

Course Name: IS -230a, Fundamentals of Emergency Management

Created by: FEMA Independent Study— Emergency Management Institute

LMS Access: http:/learning.flphtn.com (DOH IS 230a-Fundamentals of Emergency Management)
Website: http://training.fema.gov/EMIWeb/IS/is230a.asp

Approximate time to complete: 1-2 hours

Continuing Education Credits Available: 1 CEU

The revised and renamed Fundamentals of Emergency Management course introduces the fundamentals of
emergency management as an integrated system, surveying how the resources and capabilities of all functions at all
levels can be networked together in all phases for all hazards. It is one in the Federal Emergency Management
Agency (FEMA) Professional Development Series and considered required or core training for Florida Department of
Health Response Leaders.>

Course Name: IS -241a, Decision Making and Problem Solving

Created by: FEMA Independent Study- Emergency Management Institute

LMS Access: http:/learning.flphtn.com (DOH IS 241a-Decision Making and Problem Solving)

Website: http://training.fema.gov/EMIWeb/IS/is241a.asp

Approximate time to complete: 1-2 hours

Continuing Education Credits Available: 0.8 CEU

Being able to make decisions and solve problems effectively is a necessary and vital part of the job for every
emergency manager, planner, and responder. This course is designed to improve your decision-making skills and
considered required or core training for Florida Department of Health Response Leaders.®

Course Name: IS -242a, Effective Communication

Created by: FEMA Independent Study— Emergency Management Institute

LMS Access: http:/learning.flphtn.com (DOH IS 242a-Effective Communication)

Website: http://training.fema.qov/EMIWeb/IS/is242a.asp

Approximate time to complete: 1-2 hours

Continuing Education Credits Available: 0.8 CEU

Being able to communicate effectively is a necessary and vital part of the job for every emergency manager, planner,
and responder. This course is designed to improve your communication skills and is considered required or core
training for Florida Department of Health Response Leaders.”, and is recommended for Public Information Staff.

Course Name: ICS 300, Intermediate ICS for Expanding Incidents
Created by: FEMA — Emergency Management Institute

® Florida Department of Health Emergency Operations Plan, Attachment J; May 10,2011
® Florida Department of Health Emergency Operations Plan, Attachment J; May 10,2011
"ibid
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LMS Access: http://learning.flphtn.com (DOH ICS 300-Intermediate ICS for Expanding Incidents-
ATTESTATION)

Website: N/A

Approximate time to complete: 18 hrs

Continuing Education Credits Available:

Listed as G-300, this course provides training on and resources for personnel who require advanced application of
the Incident Command System (ICS). The course expands upon information covered in the ICS-100 and ICS-200
courses. This is a state-administered FEMA course is offered only onsite in a classroom setting. This course can be
accessed two ways: (1) to see a schedule of Florida Division of Emergency Management training, go to
http://www.floridadisaster.org/TrainingCalendar/index.asp, or (2) contact the local Preparedness Planner/Trainer for
information on training in the area. Prerequisites: 1S 100, IS 200 and IS 700.

Target Audience:
o Command staff, section chiefs, response team leaders, task force leaders, unit leaders, division/group
supervisors, branch directors, and multi-agency coordination system/emergency operations staffs.
o Public health leaders, communicable disease staff, environmental health staff, clinical staff, public
information staff, other public health professional staff (i.e., business managers), EOC staff, planners,
trainers, and others, as determined by response role.

e Tier 3 personnel who may deploy in the field in a disaster response.

Please note: After taking the course, record attendance by completing the attestation in Trak-It. It can be located
in the Trak-It Catalog under the “Disaster Preparedness — Online” group or alphabetically in the “Classes — Available”
tab on the student home page.

Course Name: ICS 400, Advanced ICS Command and General Staff

Created by: FEMA — Emergency Management Institute

LMS Access: http://learning.flphtn.com (DOH ICS 400-Advanced ICS Command-General Staff-
ATTESTATION)

Website: N/A

Approximate time to complete: 14 hrs

Continuing Education Credits Available:

Listed as G400, this course provides training for personnel who require advanced application of the Incident
Command System (ICS). The course expands upon information covered in ICS-100 through ICS-300 courses. This
is a state-administered FEMA course and only offered in a classroom setting. It can be accessed two ways: (1) to
see a schedule of training offered through the Florida Division of Emergency Management, go to
http://Iwww.floridadisaster.org/TrainingCalendar/index.asp, or (2) contact the local Preparedness Planner/Trainer for
information about classes in the area. Prerequisites: ICS 100, ICS 200, ICS 300 and IS 700.

Target Audience:

e Persons who will serve as command and general staff within the ICS organization, select department
heads with multi-agency coordination responsibilities, area commanders, emergency managers and
multi-agency coordination system/EOC managers.

o Public health leaders, clinical staff, public information officers, response team leaders, and others as
determined by response role.

e Tier 4 personnel activated in a command role, or leadership role at the EOC.

Please note: After taking the course record attendance by completing the attestation in Trak-It. This is located in
the Trak-It Catalog under the “Disaster Preparedness — Online” group or alphabetically in the “Classes — Available”
tab on the student home page.
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Course Name: IS 546a, Continuity of Operations Awareness Course

Created by: FEMA Independent Study - Emergency Management Institute

LMS Access: http:/learning.flphtn.com (DOH IS 546a-Continuity of Operations Awareness)

Website: http://training.fema.gov/EMIWeb/IS/is546a.asp

Approximate time to complete: 1 hour or less

Continuing Education Credits: 0.1

The course is required for FDOH COOP Coordinators and Response Leaders. It provides a brief overview of
continuity, including its definition, the legal basis for continuity planning, the Continuity Program Management Cycle,
and essential elements of a viable continuity program.

Course Name: IS 547a, Introduction to Continuity of Operations (COOP)
Created by: FEMA Independent Study Program
LMS Access: http://learning.flphtn.com (DOH IS 547a-Intro to Continuity of Operations-COOP)
Website: http://training.fema.gov/EMIWeb/IS/is547a.asp
Approximate time to complete: 2 hours Online
Continuing Education Credits Available: Yes
This web-based course is required for DOH COOP Coordinators and Response Leaders and recommended for
planners and is designed for a broad audience - from senior managers to those involved directly involved in the
continuity of operations (COOP) planning effort. The course provides a working knowledge of the COOP guidance
found in Federal Preparedness Circular 65, "Federal Executive Branch Continuity of Operations.” The course
provides activities to enhance your COOP program.

o Topics covered in the course include an overview of what COOP is and is not and the elements of a viable

COOP program.

Course Name: IS 800 (IS 800b), National Response Framework: An Introduction

Created by: FEMA Independent Study Program

LMS Access: http:/learning.flphtn.com (DOH IS 800b—National Response Framework)

Website: http://training.fema.gov/EMIWeb/IS/IS800b.asp

Approximate time to complete: 3 hrs

Continuing Education Credits Available: Yes

This is an introduction to the concepts and principles of the National Response Framework. It describes
how the federal government works with state, local and tribal governments and the private sector in
response to disasters and is part of the FEMA Independent Study Program. All Tiers of personnel are
required to complete this course as stated in 2011/12 CDC grant guidance

Please note: FEMA certified IS 800b is also offered live throughout the state, if you prefer taking the course in an
onsite classroom setting. A certificate of completion, which you will need for your personnel file, will be provided.
After taking a live course, or a course online without going through Trak-It, record attendance by completing the
attestation in Trak-It. It can be located in the Trak-It Catalog under the “Disaster Preparedness — Online” group or
alphabetically in the “Classes - Available” tab on the student home page.

Course Name: ICS Operations, Logistics, Planning and Finance Chief

LMS Access: http:/learning.fiphtn.com (DOH Operations Section Chief Course-ATTESTATION)
http://learning.flphtn.com (DOH Logistics Section Chief Course~ATTESTATION)
http://learning.flphtn.com (DOH Planning Section Chief Course—ATTESTATION)
http://learning.flphtn.com (DOH Finance-Admin Section Chief Course-ATTESTATION)
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http://learning.flphtn.com (DOH Incident Commander Course—ATTESTATION)
Website: http://www.floridadisaster.org/TrainingCalendar/index.asp
Approximate time to complete: Two or more days onsite
Continuing Education Credits Available:
The 2012-14 Multi-Year Training and Exercise Plan lists position-specific all-hazards ICS practicum courses as a
priority for the Florida Department of Health ESF 8 responders. These trainings are taught throughout the state at
local EOC'’s and offered by the Division of Emergency Management. You can learn more about the courses by
reviewing the Division of Forestry Field Manager's Course Guide at http://www.nwcg.gov/pms/training/fmcg.pdf
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RECOMMENDED COURSE PROGRAMS

Courses listed below, organized by disaster response roles, are recommended in addition to the mandatory
and required training courses. These roles are typically assigned on each employee position description. It
is recommended that refresher training be completed every three years.

Public Health Leaders

o IS 546/546a COOP Awareness

o Special Needs Shelter Operations and Management Training

= Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing
o By Leaders for Leaders: Crisis & Emergency Risk Communications
o Effective Media Interviews
= Radiological Incident Response for County Government

Public Health Communicable Disease Staff
o FIRST & I-FIRST or Epi-RIOT
o Special Needs Shelter Operations and Management Training
o Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or training offered by your CHD
s FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

Other trainings that may be valuable depending on response role:
o IS 242/242a & Basic Risk Communication Workshop, or CDC Crisis and Emergency Risk
Communication
IS 546/546a COOP Awareness
I-FIRST 2
Forensic Epidemiology
Chemical, Biological, Radiological, Nuclear and Explosive Event (CBRNE)
Florida Milestones: Public Health Preparedness for Nurses — Awareness Course
Florida Milestones: Public Health Preparedness for Nurses — Operations Course
Florida Milestones: Public Health Preparedness for Nurses — Leadership Course
C-FAST and/or R-FAST
Assuring Cultural Competency
Principles of Epidemiology
Epidemiology In Action
Response Team Training
Participate in Biweekly CHD Epidemiology Conference Calls and Monthly Epi Grand Rounds
Participate in Regional Epidemiology Trainings and Annual Statewide Epidemiology Seminar

o o o o o o o u] o o u] o o o

Public Health Clinical Staff
o Florida Milestones: Public Health Preparedness for Nurses — Awareness Course
= Florida Milestones: Public Health Preparedness for Nurses — Operations Course
o Special Needs Shelter Operations and Management Training
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Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course or
training offered by your CHD

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

Other trainings that may be valuable depending on response role:

a

o o o o u] o o u] o o o o

IS 242/242a & Basic Risk communication Workshop or CDC's Crisis and Emergency Risk
Communication

IS 546/546a COOP Awareness

Florida Milestones: Public Health Preparedness for Nurses — Leadership Course
Strategic National Stockpile (SNS) / Point of Dispensing (POD) Management Training
FIRST & I-FIRST or Epi-RIOT

I-FIRST 2

Chemical Terrorism Awareness

Collecting Clinical Samples after a Chemical Terrorism Event

Chemical, Biological, Radiological, Nuclear and Explosive Event (CBRNE)

C-FAST and / or R-FAST

Assuring Cultural Competency

MGT 319 Bioterrorism: Mass Prophylaxis Preparedness & Planning

Response Team Training

Environmental Health Staff

[u]

Environmental Health Preparedness Day

Recommended for All Practitioners

o

o

Environmental Health Training in Emergency Response
Environmental Health Preparedness Orientation

Other trainings that may be valuable depending on response role:

a

u] o o o o

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis and Emergency Risk
Communication

IS 301 Radiological Emergency Response

MGT 343 Disaster Management for Water/\WWastewater

IS 546/546a COOP Awareness

Advanced Course for Radiological Response

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

FIRST & I-FIRST

First Responder Laboratory Awareness and Sample Collection Training (aka “Recognition of
and Response to Biological and Chemical Agents”)

First Response to Radiological Accidents and Weapons of Mass Destruction

Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course or
training offered by your CHD

Food and Waterborne Preparedness Program Awareness Satellite Broadcasts

Radiological Incident Response for County Government

Response Team Training
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o Special Needs Shelter Operations and Management Training

Public Health Laboratory Staff
= Infectious Substances Packaging and Shipping
o Sentinel Laboratory LRN Training

Other trainings that may be valuable depending on response role:
o Chemical Terrorism Awareness
o Collecting Clinical Samples after a Chemical Terrorism Event
o First Responder Laboratory Awareness and Sample Collection Training

Public Health Information Staff
o IS 242/242a Effective Communication
o |S 250 - “ESF 15 External Affairs; A New Approach to Emergency Communications and
Information Dissemination” (Required per CDC grant)
IS 702a - NIMS Public Information Systems (required per CDC Grant)
Effective Media Interviews / Media Training/ Media Skills Workshop
By Leaders for Leaders: Crisis and Emergency Risk Communication Workshop
Basic Risk Communication Workshop
Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or training offered by your CHD
o FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

u] o o u] o

Other trainings that may be valuable depending on response role:
o |S 230/230a Fundamentals of Emergency Management
o |S 546/546a Continuity of Operations Awareness
s CDC Crisis and Risk Communication (CERC)
o FIRST/I-FIRST
o Radiological Incident Response for County Government

Additional Training for Public Information Officers:
o Intermediate Crisis and Emergency Risk Communication Workshop
o Basic Public Information Officers -G290
o Public Information Officer - L952

Other Public Health Professional Staff
No other training is recommended for Public Health Professional Staff.

Other trainings that may be valuable depending on response role:
o IS 546/546a
o Special Needs Shelter Operations and Management Training
= Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or training offered by your CHD
o FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

Version 7.0
July 2011 21



o

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis and Emergency Risk
Communication

Public Health Technical Support Staff
No other training is recommended for public health technical support staff.

Other trainings that may be valuable depending on response role:

a

o

Special Needs Shelter Operations and Management Training

Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or live training offered by your CHD

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis and Emergency Risk
Communication

Health & Medical EOC Staff

o o o o u] o o

[u]
a
a

o

IS 230/230a COOP Awareness

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis and Emergency Risk
Communication

IS 546/546a COOP Awareness

IS 547/547a or live COOP training offered by the state

ESF 8 Online Training

HSEEP Mechanics Manual Training Course

Understanding Compassion Fatigue

Special Needs Shelter Operations and Management Training

Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or live training offered by your CHD

First Responder Laboratory Awareness and Sample Collection Training (aka “Recognition of
and Response to Biological and Chemical Agents”)

Radiological Incident Response for County Government

First Response to Radiological Accidents and Weapons of Mass Destruction

Chemical, Biological, Radiological, Nuclear and Explosive Event (CBRNE)

Local County EOC Operations Training (if available)

Other training recommendations, depending on preparedness and response roles and responsibilities

[u]

o

Planner

o u] o o u] o o

Situation Unit Skills (For Planning Situation unit staff)
GIS Web User Tool Training

IS 139 -Exercise Design **

IS 230/230a Fundamentals of Emergency Management **

IS 235/235a — Emergency Planning **

IS 241/241a - Decision Making and Problem Solving **

IS 242/242a - Effective Communication ** — Required for Response Leaders,

IS 546/546a- Continuity of Operations Awareness Course, Required for COOP Coordinators
IS 547/547a- Introduction to COOP, Required for COOP Coordinators
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o

a

o

IS 808 — Emergency Support Function 8
HSEEP Mechanics Manual Training Course
FDOH Plan Development Guide

Other training recommendations, depending on preparedness and response roles and responsibilities:

o

a

u] o o u] o o o o u] o

Trainer

o

a

u] o o o o

Special Needs Shelter Operations and Management Training

Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or live training offered by your CHD

Basic Epidemiology or FIRST or Epi-RIOT

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

Basic Risk Communication Workshop or CDC Crisis and Emergency Risk Communication
First Responder Laboratory Awareness and Sample Collection Training (aka “Recognition of
and Response to Biological and Chemical Agents”)

Special Needs Shelter Operations and Management Training

Radiological Incident Response for County Government

P440 - All Hazards Planning Section Chief

E/L COOP Managers TTT Course

E/L COOP Planning TTT Course

GIS Web User Tool Training

Orientation to Florida and National scopes for Project Public Health Ready

Technical Writing

Facilitator Training

FEMA Professional Development Series** ( 7 courses listed
http://training.fema.gov/IS/searchlS.asp?keywords=PDS)

IS 230/230a Principles of Emergency Management

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis and Emergency Risk
Communication

IS 546/546a COOP Awareness

IS 547/547a or live COOP training offered by the state

HSEEP Mechanics Manual Training Course

Special Needs Shelter Operations and Management Training

Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing Course (online)
or live training offered by your CHD

FIRST & I-FIRST or Epi-RIOT

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety, Function, Action: Psychological
First Aid Training

First Responder Laboratory Awareness and Sample Collection Training (aka “Recognition of
and Response to Biological and Chemical Agents”)

Chemical, Biological, Radiological, Nuclear and Explosive Event (CBRNE)
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PUBLIC HEALTH RESPONSE TEAM COURSES

The following response teams composition and typin have been approved by the Domestic Security
Oversight Committee. Personnel serving on response teams are responsible for maintaining their
qualifications that demonstrate suitability for a position. This is a critical component of the credentialing
process.

Response Team Leaders
o ICS 300
o ICS 400
o Team Leader Orientation & Training

Special Needs Shelters Response Teams

SpNS Type IV Staffing Team: 10 Members
Staff Course Program
Unlicensed o |S 200/200a/200b
Team Leaders o |CS 300
(@) o |CS 400
o |S 800/800a/800b
o Special Needs Shelter Operations and Management Training
o FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
& R-Fast
o |S 242/242a & Basic Risk Communication Workshop or CDC Cirisis
and Emergency Risk Communication

o

Unlicensed
Staff (8)

Special Needs Shelter Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training or R-FAST

o

SpNS Type IlI Staffing Team: 20 Members

Staff Course Program
Licensed o |S 200/200a/200b
Team Leaders o© |CS 300

(2) o |CS 400

@ 1S 800/800a/800b

o Public Health Preparedness for Nurses Awareness Course

o Special Needs Shelters Operations and Management Training

o FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

@ R-Fast

o |S 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication
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Unlicensed
Team Leaders

(2)

Licensed
Nursing Staff

(8)

Unlicensed
Staff (8)

m]

m]

u]

u]

IS 200/200a/200b

ICS 300

ICS400

IS 800/800a/800b

Special Needs Shelter Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

R-FAST

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

Public Health Preparedness for Nurses Awareness Course
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training or R-FAST

Special Needs Shelter Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training or R-FAST

SpNS Type Il Shelter Management Team: 8 Members

Staff
Shelter Unit
Leaders (2)

Licensed
Medical
Managers (2)

m]

Course Program
* License not required.
IS 200/200a/200b
ICS 300
ICS400
IS 800/800a/800b
Special Needs Shelter Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

IS 200/200a/200b

ICS 300

ICS 400

Public Health Preparedness for Nurses Awareness Course
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

C-FAST

R-FAST
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Logistics
Managers (2)

Clerical (2)

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
ICS Logistics Chief Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

Special Needs Shelter Operations and Management Training

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training or R-FAST

SpNS Type I Incident Management Team: 8 Members

Staff
Incident
Commander

(1)

Safety Officer
(1)

Course Program
* License not required.
IS 200/200a/200b
ICS 300
ICS400
IS 800/800a/800b
IS 241/241a
ICS IC Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
IS 800/800a/800b
IS 241/241a
ICS Safety Officer Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
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Liaison / PIO
(1)

Logistics Chief
(1)

Planning Chief
(1)

Function, Action: Psychological First Aid Training
R-FAST

IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
IS 800/800a/800b
IS 241/241a
IS 242/242a
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
Basic Risk Communications Workshop
Effective Media Interviews

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
IS 800/800a/800b
IS 241/241a
ICS Logistics Chief Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
IS 800/800a/800b
IS 241/241a
ICS Planning Chief Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
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Finance Chief

(1)

Operations
Chief (1)

R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
IS 800/800a/800b
IS 241/241a
ICS Finance Chief Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication

* License not required.
IS 200/200a/200b
ICS 300
ICS 400
IS 800/800a/800b
IS 241/241a
ICS Operations Chief Training
Special Needs Shelters Operations and Management Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
R-FAST
IS 242/242a & Basic Risk Communication Workshop or CDC Crisis
and Emergency Risk Communication
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Disaster Behavioral Health Team

All Regional Disaster Behavioral Health Assessment Team members must take FDOH RDBHAT
Orientation (two days for team leaders, one day for team members).

Disaster Behavioral Health Type Il Team: 4 members

Staff
Team Leader o

(1)

Course Program
Hold certificate(s) in: Critical Incident Stress Management (CISM)
Peer and Individual, Group and Advanced ICISF or Community
Crisis Response Team NOVA (CCRT ) or Bio Terrorism Intervention
Specialist Training (BTIST)

IS 100/100a/100b
IS 200/200a/200b
ICS 300

ICS 400

IS 700/700a

IS 800/800a/800b

Recommended but not required:

[m]
[m]
[m]

m]

Clinician (1) o

Traumatology

Psychotraumatology

Compassion Fatigue

FAST Foundation & B-FAST/B-FAST PLUS SN or Safety, Function,
Action: Psychological First Aid Training or Disaster Mental Health
C-FAST, R-FAST

Cultural Competence Training

Licensed mental health counselor or clinical social worker,
psychologist or psychiatrist

1S100/100a/100b

IS 200/200a/200b

FAST Foundation & B-FAST/B-FAST PLUS SN or Safety, Function,
Action: Psychological First Aid Training or Disaster Mental Health
C-FAST & R-FAST

Cultural Competence Training

Compassion Fatigue

Recommended but not required:

m]

m]

Critical Incident Stress Management (CISM) Peer and Individual,
Group and Advanced ICISF or Community Crisis Response Team
NOVA (CCRT), or Bio Terrorism Intervention Specialist Training
(BTIST) or Disaster Mental Health

Certified Addictions Counselor
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Advanced
Responders

(3)

o

Hold certificate in: Critical Incident Stress Management (CISM) Peer
and Individual, Group and Advanced ICISF or Community Crisis
Response Team NOVA (CCRT), or Bio Terrorism Intervention
Specialist Training (BTIST)

1S100/100/a100b

IS 200/200a/200b

Recommended but not required:

Traumatology

Psychotraumatology
Compassion Fatigue
Cultural Competence

FAST Foundation & B-FAST/B-FAST PLUS SN OR Safety,
Function, Action: Psychological First Aid Training
C-FAST

Disaster Behavioral Health Type | Team: 7 Members

Staff
Team Leader

(1)

Clinician (2)

o

Course Program
Hold certificate in: Critical Incident Stress Management (CISM) Peer
and Individual, Group and Advanced ICISF or Community Crisis
Response Team NOVA CCRT, or Bio Terrorism Intervention
Specialist Training (BTIST)
1S100/100a/100b
IS 200/200a/200b
ICS 300
ICS 400
IS 700/700a
IS 800/800a/800b

Recommended but not required:

m]

m]

m]

m]

Traumatology

Psychotraumatology

Compassion Fatigue

FAST Foundation & B-FAST/B-FAST PLUS SN or Safety, Function,
Action: Psychological First Aid Training or Disaster Mental Health
C-FAST, R-FAST

Cultural Competence Training

Licensed mental health counselor or clinical social worker,
psychologist or psychiatrist

1S100/100a/100b

IS 200/200a/200b

FAST Foundation & B-FAST/B-FAST PLUS SN or Safety, Function,
Action: Psychological First Aid Training or Disaster Mental Health
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Advanced
Responders

(4)

u]

u]

u]

C-FAST & R-FAST
Cultural Competence Training
Compassion Fatigue

Recommended but not required:

m]

o

Critical Incident Stress Management (CISM) Peer and Individual,
Group and Advanced (6 days) ICISF or Community Crisis
Response Team NOVA (CCRT ), or Bio Terrorism Intervention
Specialist Training (BTIST) or Disaster Mental Health

Certified Addictions Counselor

Hold a certificate in: Critical Incident Stress Management (CISM)
Peer and Individual, Group and Advanced ICISF or Community
Crisis Response Team NOVA (CCRT ), or Bio Terrorism
Intervention Specialist Training (BTIST)

1S.100/100a/100b

IS 200/200a/200b

Recommended but not required:

Traumatology

Psychotraumatology
Compassion Fatigue
Cultural Competence

FAST Foundation & B-FAST/B-FAST PLUS SN or Safety, Function,
Action: Psychological First Aid Training or Disaster Mental Health
C-FAST
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Environmental Health Response Teams

Due to the breadth of Environmental Health expertise, response team members may need training, not
included in the course programs below, to encompass skills like toxicology, biomedical waste and rodent

abatement.

Environmental Health Type IV Staffing Team: 4 Members

Staff
EH Specialist

(3)

EH Data
Manager (1)

m]

m]

m]

m]

Course Program
IS 200/200a/200b
Certified in one area of Environmental Health
Environmental Health Preparedness Day

IS 200/200a/200b

Operational knowledge of CENTRAX; Data Manager Orientation

Environmental Health Type Il Response Team: 8 Members

Staff
Team Leader

(1)

Disaster
Generalist (6)

Clerk/Data
Manager (2)

u]

o

m]

m]

Course Program
IS 200/200a/200b
ICS 300
ICS 400
Response Team Leader Training
Supervisory Training (for supervisor position within CHD)
Registered or certified in all primary areas of environmental health
Environmental Health Training in Emergency Response
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
Advanced Crisis Leadership

IS 200/200a/200b
Registered or certified in all primary areas of environmental health
Environmental Health Training in Emergency Response

IS 200/200a/200b

Operational knowledge of CENTRAX; Data Manager Orientation

Environmental Health Il Response Team: 12 Members

Staff
Team Leader

(1)

o

o

Course Program
IS 200/200a/200b
ICS 300
ICS 400
Response Team Leader Training
Supervisory Training (for supervisor position within CHD)
Registered or certified in all primary areas of environmental health
Environmental Health Training in Emergency Response
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Team
Supervisor (1)

Disaster
Generalist (8)

Clerk/Data
Manager (2)

o FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
o Advanced Crisis Leadership

o |S 200/200a/200b

@ Supervisory Training (for supervisor position within CHD)

o Registered or certified in all primary areas of environmental health
o Environmental Health Training in Emergency Response

o

IS 200/200a/200b
Registered or certified in all primary areas of environmental health
@ Environmental Health Training in Emergency Response

u]

o |S 200/200a/200b
Operational knowledge of CENTRAX; Data Manager Orientation

Environmental Health Type | Response Team: 16 Members

Staff
Team Leader

(2)

Team
Supervisor (1)

Disaster
Generalist (10)

Clerk/Data
Manager (2)

Course Program
IS 200/200a/200b
ICS 300
o |CS 400
o Response Team Leader Training
o Supervisory Training (for supervisor position within CHD)
o Registered or certified in all primary areas of environmental health
= Environmental Health Training in Emergency Response

o FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
o Advanced Crisis Leadership

m]

m]

@ 1S 200/200a/200b

@ Supervisory Training (for supervisor position within CHD)

o Registered or certified in all primary areas of environmental health
@ Environmental Health Training in Emergency Response

o |S 200/200a/200b
o Registered or certified in all primary areas of environmental health
@ Environmental Health Training in Emergency Response

m]

IS 200/200a/200b
Operational knowledge of CENTRAX; Data Manager Orientation

m]
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Epidemiology Response Teams

Epidemiology Type IlI Staffing Team: 4 Members

Staff

Team Leader o
(1) o
Public Health o
Staff o

Course Program
Response Team Leader Training

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

Participate in Epi Grand Rounds Quarterly

FIRST or Basic Epidemiology or Epi-RIOT

I-FIRST or Epi-RIOT

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

Participate in Epi Grand Rounds Quarterly

Epidemiology Type Il Response Team: 6 Members

Course Program
Response Team Leader Training

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

Participate in Epi Grand Rounds Quarterly

FIRST or Basic Epidemiology or Epi-RIOT

I-FIRST or Epi-RIOT

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

Participate in Epi Grand Rounds Quarterly

Currently works as a clerk in a county health department

Epidemiology Type | Response Team: 8 (+ 2 when requesting multiple Type | teams)

Staff

Team Leader o
(1) o
Public Health o
Staff o
Clerk (1) o
Staff

Team Leader o
(1) o
Public Health o
Staff o
Clerk (1) o

Course Program
Response Team Leader Training
FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training
Participate in Epi Grand Rounds Quarterly

FIRST or Basic Epidemiology or Epi-RIOT

I-FIRST or Epi-RIOT

FAST Foundation and B-FAST/B-FAST PLUS SN or Safety,
Function, Action: Psychological First Aid Training

Participate in Epi Grand Rounds Quarterly

Currently works as a clerk in a county health department
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COURSE INFORMATION
Chemical, Biological, Radiological, Nuclear and Explosive Events (CBRNE)

Course Name: Advanced Course for Radiological Response

Created by: Florida Department of Health, Bureau of Radiation Control

LMS Access: http://learning.flphtn.com (Advanced Course for Radiological Response — ATTESTATION)
Website: N/A

Approximate time to complete: 2 days Live

Continuing Education Credits Available: Yes

This course provides high-level knowledge of radiological responses needed to meet emergency situations
applicable to certain CHD staffs who respond to radiological incidents. The need for the training was determined by
Federal studies tied to the institution of Nuclear Power Plant monitoring and has been sanctioned by FEMA. 1S 301
is a prerequisite for EH Response Team members. The course objectives are to identify major characteristics of
Radiological Dispersal Devices, identify major characteristics of Improvised Nuclear Devices, understand labeling for
radioactive material shipping packages, define standard processes for assessing package integrity, apply response
tactics and strategies, describe actions for the response and recovery phase, practice contamination control
procedures and respond to a radiological contaminated patient scenario. Successful participants receive a
Department of Energy/FEMA certificate for 16 contact hours of training that can be applied for ISO-1 classification.
Training augments HazMat Technician Level training. The Bureau of Radiation Control is required by FS 404 to
respond to any incident that may involve radioactive material. All instructors are professional staff of the Bureau and
certified to present this material. Contact John Williamson or Charles Adams at 407-297-2096 or via email:
Charles_Adams@doh.state.fl.us or John_Williamson@doh.state.fl.us.

Course Name: First Response to Radiological Accidents and Weapons of Mass Destruction
Created by: Florida Department of Health, Bureau of Radiation Control
LMS Access: http://learning.flphtn.com (First Response to Radiological Accidents and WMD — ATTESTATION)
Website: N/A
Approximate time to complete: 4 hours Live
Continuing Education Credits Available: Yes
This is an awareness-level course. Attendees will:
e Understand Radiological Terminology and Units
Know common Survey Instruments and their uses
Grasp the purpose and proper use of Dosimetry Devices
Identify the characteristics and hazards of Radiological Dispersal Devices
Identify the characteristics and hazards of Nuclear Devices
Understand the labeling system Radioactive Material Shipping Packages
Identify procedures for Assessing Package Integrity
Possess a general understanding of initial response Tactics and Strategy
Possess a general understanding of initial response Scene and Incident Control
Identify major planning elements for both the Response and Recovery Phases
Describe the basic elements of Contamination Control
Describe the basic elements of Decontamination

The Bureau of Radiation Control is required by FS 404 to respond to any incident that may involve radioactive
material. All of the instructors are professional staff of the Bureau, and are certified to present this material. Students
receive a State of Florida certificate for three contact hours of training for ISO-1 classification. Contact John
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Williamson or Charles Adams at 407-297-2096 or via email: Charles_Adams@doh.state.fl.us or
John_Williamson@doh.state.fl.us.

Course Name: 1S-301, Radiological Emergency Response

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 301-Radiological Emergency Response)

Website: https://www.training.fema.gov/EMIWeb/IS/is301.asp

Approximate time to complete: 4 hours Online

Continuing Education Credits Available: No

In this online awareness course, students will demonstrate a comprehensive understanding of radiological protection
and response principles, guidelines and regulations. It serves as a prerequisite for the two-day Advanced
Radiological Course for EH Response Team members.

Course Name: Preventive Radiological Nuclear Detection

Created by: Florida Department of Health, Bureau of Radiation Control

LMS Access: http://learning.flphtn.com (PRND Event Training, Attestation only)

Website: N/A

Approximate time to complete: 2.5 days Live

Continuing Education Credits Available: Yes

This training is technician level training specific to the Bureau of Radiation Control PRND operations teams. For
questions or additional information, contact Debbie Gilley at Debbie_Gilley@doh.state.fl.us.

Course Name: Radiological Incident Response for County Government
Created by: Florida Department of Health, Bureau of Radiation Control
LMS Access: http://learning.flphtn.com (Radiological Incident Response for County Government —
ATTESTATION)
Website: N/A
Approximate time to complete: 2 hours Live
Continuing Education Credits Available: No
This is an orientation level course and attendees will receive training toward:
¢ Understanding Radiological Terminology and Units
Understanding Contamination vs. Exposure
Identifying the traits of Radiological Dispersal Devices
Identifying the traits of Nuclear Devices
Defining County Government Responsibilities
Defining State and Federal Partners
Understanding the Response and Recovery Phase

The Bureau of Radiation Control is required by FS 404 to respond to any incident that may involve radioactive
material. Allinstructors are professional staff of the Bureau and certified to present this material. Contact John
Williamson or Charles Adams at 407-297-2096 or via email: Charles_Adams@doh.state.fl.us or
John_Williamson@doh.state.fl.us.

Continuity of Operations
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Course Name: IS 235a, Emergency Planning

Created by: FEMA Independent Study online though EMI

LMS Access: http://learning.flphtn.com (DOH IS 235a-Emergency Planning)

Website: http://training.fema.gov/EMIWeb/IS/is235a.asp

Approximate time to complete: 1hour

Continuing Education Credits Available: Yes

Recommended training for planners cited in the Florida Department of Health COOP, this course was updated in
2011 by EMI. The course is aligned to the NRF and NIMS changes.

This course is designed for emergency management personnel who are involved in developing an effective
emergency planning system. This course offers training in the fundamentals of the emergency planning process,
including the rationale behind planning. It will develop your capability for effective participation in the all-hazard
emergency operations planning process to save lives and protect property threatened by disaster.

Course Name: IS 546a, Continuity of Operations (COOP) Awareness Course

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 546a-Continuitiy of Operations Awareness)

Website: http:/training.fema.gov/EMIWeb/IS/is546a.asp

Approximate time to complete: 1 hour Online

Continuing Education Credits Available: Yes

This web-based course is required for DOH COOP Coordinators and Response Leaders and recommended for
planners and is designed for a broad audience. The one-hour Continuity of Operations (COOP) Awareness course is
designed for all public sector employees. The course provides a fundamental understanding of COOP, terms,
objectives, and benefits to public sector departments and agencies. It gives a brief overview of the elements of a
viable COOP capability. This awareness course provides information on how a COOP event might affect employees,
the department/agency and an employee's family. Both employees designated to be part of the Emergency
Relocation Group (ERG) and those who are not will benefit from this course. The first lesson defines COOP, covers
the basic concepts and benefits of COOP. Subsequent lessons explain the objectives of COOP planning and
describe the basic elements of a viable COOP capability.

Course Name: IS 547a, Introduction to Continuity of Operations (COOP)
Created by: FEMA Independent Study Program
LMS Access: http://learning.flphtn.com (DOH IS 547a-Intro to Continuity of Operations-COOP)
Website: http:/training.fema.gov/EMIWeb/IS/is547a.asp
Approximate time to complete: 2 hours Online
Continuing Education Credits Available: Yes
This web-based course is required for DOH COOP Coordinators and Response Leaders and recommended for
planners. Itis designed for a broad audience - from senior managers to those involved directly involved in the
continuity of operations (COOP) planning effort. The course provides a working knowledge of the COOP guidance
found in Federal Preparedness Circular 65, "Federal Executive Branch Continuity of Operations.” The course
provides activities to enhance your COOP program.

e Topics covered in the course include an overview of what COOP is and is not and the elements of a viable

COOP program.

Disaster Behavioral Health

Course Name: FAST Foundation — Disaster Behavioral Health First Aid Specialist Training
Created by: University of South Florida
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LMS Access: http://learning.flphtn.com (DOH FAST Foundations-USF)

Website: http://www.fcphp.usf.edu/courselistings/courses_ListingsFASTF.htm

Approximate time to complete: 6 hours Online

Continuing Education Credits Available: Yes

The FAST Foundation online course is intended to provide training on the basic concepts necessary to effectively
deliver Psychological First Aid (PFA) to children, adolescents, adults and families in the immediate aftermath of a
disaster. This course provides an introduction and overview to Psychological First Aid, as well as instruction on
Psychological First Aid core actions, and is a prerequisite to the other FAST training courses (see below).

Course Name: B-FAST/B-FAST PLUS SN - Disaster Behavioral Health First Aid Specialist Training
Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH BFAST plus SN-USF-ATTESTATION)

Website: http://www.fcphp.usf.edu/courselistings/courses_ListingsBFAST.htm

Approximate time to complete: 4 hours Live

Continuing Education Credits Available: Yes

This course builds on the FAST Foundation online course. B-FAST/B-FAST Plus SN program goals are to: provide
an overview of disaster and terrorism; create an awareness of the behavioral health consequences of disasters;
review signs and symptoms of traumatic stress and common and uncommon adult stress reactions to disasters;
review stress management and resiliency strategies, promote the role and responsibilities of public health and public
health professionals in disaster behavioral health and demonstrate the C°ARE Model of Disaster Behavioral Health
First Aid. B-FAST has been updated to incorporate special needs scenarios and the updated course is referred to as
B-FAST Plus SN. If you have taken B-FAST in the past you do not need to take B-FAST Plus SN.

Course Name: C-FAST - Disaster Behavioral Health First Aid Specialist Training with Children
Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH CFAST-USF-ATTESTATION)

Website: http://www.fcphp.usf.edu/courselistings/courses_ListingsCFAST.htm

Approximate time to complete: 4 hours Live

Continuing Education Credits Available: Yes

This course builds on its prerequisite course, FAST Foundation, and is similar to B-FAST/B-FAST PLUS SN except
that it focuses on children. Its main goal is to provide public health workers and other professionals on the front-lines
of terrorism and disaster response with the necessary knowledge and skills to effectively recognize and respond to
the initial behavioral health needs of children and adolescent disaster survivors, and to promote behavioral wellness
by delivering systematic, theory-based individual and group interventions for traumatized children and adolescents.

Course Name: R-FAST - Disaster Behavioral Health First Aid Specialist Training for Responders
Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH RFAST-USF-ATTESTATION)

Website: http://www.fcphp.usf.edu/courselistings/courses_ListingsRFAST.htm

Approximate time to complete: 4 hours Live

Continuing Education Credits Available: Yes

The course addresses how to effectively recognize and respond to the initial behavioral health needs of disaster
workers and team members. It also promotes behavioral health and wellness of self, individual disaster workers and
team members by using initial individual and team approaches for preventing, mitigating and managing disaster
worker stress, and develops disaster stress resilience and resistance to the negative effects of critical incident stress
exposure.
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Course Name: Safety, Function, Action: Psychological First Aid Training

Created by: University of Miami

LMS Access: http://learning.flphtn.com (DOH S_F_A-Psycological First Aide-UM/DEEP-ATTESTATION)
Website: http://www.umdeepcenter.org

Approximate time to complete: 8 hours Live

Continuing Education Credits Available: Yes

Psychological First Aid (PFA) is an evidence-informed modular approach to help children, adolescents, adults and
families in the immediate aftermath of disaster and terrorism. Psychological First Aid is designed to reduce the initial
distress caused by traumatic events and to foster short- and long-term adaptive functioning and coping. This
Psychological First Aid (PFA) model was developed by professionals at the National Child Traumatic Stress Network
and the National Center for PTSD, and funded by the Substance Abuse and Mental Health Services Administration
(SAMHSA). Course objectives are to define Psychological First Aid; identify the evidence-informed principles of
Psychological First Aid; identify the elements of disaster response that provide psychological support and enhance
resilience for disaster survivors using the SAFETY, FUNCTION, ACTION paradigm, demonstrate the nine
intervention core strategies of Psychological First Aid and identify individual and organizational strategies to enhance
provider care during disaster response.

Course Name: Understanding Compassion Fatigue

Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH Understanding Compassion Fatigue-USF)

Website: http://www.fcphp.usf.edu/courses/course/course.asp?c=UCF

Approximate time to complete: 1 hour Online

Continuing Education Credits Available: Yes

The aim of this course is to help public health workers, and other professionals on the front lines of bioterrorism
defense, combat the potential adverse psychological effects of performing their functional roles and professional
responsibilities in bioterrorism preparedness, response and recovery. Learner objectives are to define and discuss
compassion fatigue; recognize and assess professional risks for developing compassion fatigue; identify the causes
of compassion fatigue, describe and explain the signs and symptoms of compassion fatigue and utilize effective
personal stress reduction strategies and techniques for effective compassion fatigue prevention and resiliency.

Course Name: Assuring Cultural Competence in Disaster Response

Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH Assuring Cultural Competence in Disaster Response-USF)
Website: http://www.fcphp.usf.edu/courses/course/course.asp?c=ACC

Approximate time to complete: 1.5 hours Online

Continuing Education Credits Available: Yes

The goal of this course is to prepare public health professionals for their functional roles in disaster response by
offering culturally competent disaster interventions to survivors, witnesses and responders of bioterrorism and other
major public health threats and community disasters. Learner objectives are to define cultural competence; describe
the role of cultural competence in public health workforce readiness and disaster response and recovery; identify the
rationale and role of cultural competence (including cultural, social, and behavioral factors) in delivering effective
disaster interventions; describe approaches, principles and strategies for developing cultural competency in assisting
disaster survivors from diverse groups, identify cultural barriers to offering disaster intervention services and
understand the dynamic forces contributing to cultural diversity and their importance in delivering culturally competent
disaster intervention services.

Course Name: Regional Disaster Behavioral Health Assessment Team Member Training
Created by: Florida Crisis Consortium
LMS Access: http://learning.flphtn.com (DOH RDBHATeam Member Training-ATTESTATION)
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Website: N/A

Approximate time to complete: 2 days

Continuing Education Credits Available: No

The Regional Disaster Behavioral Health Assessment Teams (RDBHAT) are public health asset-typed teams which
can be deployed during a disaster within Florida to identify and manage the behavioral health needs of survivors,
responders and the public. The RDBHAT training is required prior to becoming a team member, and focuses on
team mission and responsibilities, including scenario-based tabletop drills. After attending this class, the participant
will have a basic understanding of the Florida Disaster Behavioral Health Plan, the Florida Crisis Consortium, and the
RDBHAT; understand the relationship among the RDBHAT, Incident Command Structure, and ESF 8 ; learn
RDBHAT mission, team member roles and responsibilities; and have demonstrated this knowledge after completion
of a tabletop practice of the RDBHAT response. Applicants who wish to become a RDBHAT member must complete
the RDBHAT application and have passed the prerequisite coursework: ICS 100, 200, and 700,and Psychological
First Aid and Resiliency courses. Offered three times per year by FCC qualified staff.

Environmental Health

Course Name: Environmental Health Preparedness Day
Created by: Florida Department of Health, Division of Environmental Health
LMS Access: http://learning.flphtn.com (EH Preparedness Day-ATTESTATION and EH Preparedness Day
Training-Region #)
Website: N/A
Approximate time to complete: 6-7 hours Live
Continuing Education Credits Available: No
The core objective for the course is for participants to be able to understand and identify solutions to most EH issues
faced in emergency response. The course consists of 4 modules:
1. Your Functional Role
2. Environmental Health within ESF-8 and the Florida EOC System
3. Preparation within Your County
4. Hurricane Emily Tabletop
For scheduling information, contact Tracy Wade at Tracy Wade@doh.state.fl.us or 850-245- 4444, ext 2486.

Course Name: Environmental Health Preparedness Orientation

Created by: Florida Department of Health

LMS Access: http://learning.flphtn.com (EH Online Preparedness Orientation)

Website: http://www.doh.state.fl.us/environment/preparedness/index.html (click on EH Preparedness Orientation)
Approximate time to complete: 3 hours Online

Continuing Education Credits Available: Yes

The FDOH Environmental Health Preparedness Orientation consists of seven online lessons that address topics
such as environmental terrorism, vector borne diseases, water and food borne safety and security, biomedical waste
and chemical and radiation events. Total time for all presentations is 2.5 hours. Each lesson includes a short quiz to
reinforce learning. The orientation combines video with interactive elements to enhance the online learning
experience. With a score of 70% or greater on the final quiz, those certified under section 381.0101, FS will receive
2.5 contact hours.

Course Name: Environmental Health Training in Emergency Response
Created by: Centers for Disease Control
LMS Access: http://learning.flphtn.com (EH Training in Emergency Response-EHTER ATTESTATION)
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Website: N/A

Approximate time to complete: 5 days

Continuing Education Credits Available: Yes

This course provides lecture, hands-on activities and demonstration components in a classroom setting. Attendees
will participate in exercises for assessing mass-care operations, food, water, solid waste, wastewater, building
environments and vector control. The target audience for this training is Environmental Health, Safety or Industrial
Hygiene professionals with the responsibility of performing one or more of the following functions in an emergency
response: food service sanitation, vector control, drinking water, wastewater, institutional sanitation and/or safety
inspections. Contact Tracy Wade at Tracy Wade@doh.state.fl.us or 850-245-4444, ext. 2486 for scheduling
information.

ESF 8

Course Name: Situation Unit Skills Course

Created by: Florida Department of Health, Division of Emergency Medical Operations

LMS Access: http://learning.flphtn.com (DEMO Situation Unit Training)

Website: N/A

Approximate time to complete: 1 hour

Continuing Education Credits Available:

This formal training program is intended for new staff assigned to the ESF8, Planning Section and as refresher
training for currently assigned staff. The training builds on IS 700 and is based on the Situation Unit Operations
Guidelines. It provides an overview of ESF 8 Situation Unit organization and roles within the State Emergency

Response Team. It defines situational awareness and describes the job functions of 19 situation unit positions.

Course Name: ESF 8 Online Training

Created by: FDOH, Division of Emergency Medical Operations

LMS Access: http://learning.flphtn.com (DEMO ESF 8 Online Training)

Website: N/A

Approximate time to complete: 1 hour

Continuing Education Credits Available:

This online training program is intended for new staff assigned to the ESF8 and as refresher training for currently
assigned staff.

Epidemiology

Course Name: Bi-Weekly Epidemiological CHD Conference Calls

Created by: Florida Department of Health, Division of Disease Control

LMS Access:

Website: http:/dohiws.doh.state.fl.us/Divisions/Disease_Control/epi/CHD/Conf Call.htm

Approximate time to complete: 1 hour biweekly

Continuing Education Credits Available: No

The Biweekly Epidemiology County Health Department Conference Call is a one-hour call with epidemiology staff in
county health departments to discuss key issues in public health including disease surveillance and investigations,
emerging infectious diseases, policies and procedures, and other county health department and epidemiology issues.
The agenda is determined by input from both health department epidemiology personnel, as well as Bureau of
Epidemiology staff. Preparedness updates are provided each month.
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Course Name: FIRST, Field Investigator Response & Surveillance Training

Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH FIRST-USF-ATTESTATION)

Website: http://www.fcphp.usf.edu/courses/search/search.asp

Approximate time to complete: 8 hours Live

Continuing Education Credits Available: Yes

This course was developed to help public health staff and their community partners who may assist epidemiology
staff during a surge capacity event. It is designed to help participants develop abilities needed to assist in
epidemiology investigations when epidemiology staff capacity is overburdened. Course goals are increase public
health workers’ awareness and knowledge of basic epidemiology, to increase the number of public health workers
capable of participating in an outbreak investigation during a bioterrorism (BT) event or other public health threat and
to improve the capacity of the health department to respond effectively during a BT event or other public health
disaster.

Course Name: Grand Rounds

Created by: Florida Department of Health, Division of Disease Control

LMS Access:

Website: http://dohiws.doh.state.fl.us/Divisions/Disease_Control/epi/GrandRounds/Grand_Rounds.htm
Approximate time to complete: 1 hour each month

Continuing Education Credits Available: Yes

The Bureau of Epidemiology Monthly Grand Rounds Conference Calls occur the last Tuesday of each month and are
designed to provide up-to-date information to epidemiologists across the state of Florida to help increase the
epidemiologic skills needed for investigations of public health situations. Each session features a formal PowerPoint
presentation followed by an opportunity for questions and answers. Presentations are made by representatives from
the State Department of Health, county health departments, schools of public health, and other experts in
Epidemiology and associated specialties.

Course Name: I-FIRST, Intermediate Field Investigator Response & Surveillance Training

Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH I-FIRST-USF-ATTESTATION)

Website: http://www.fcphp.usf.edu/courses_listings.htm

Approximate time to complete: 16 hours Live, 1.3 hours Online

Continuing Education Credits Available: Yes

The aim of this program is to further develop the knowledge, skills and abilities of public health workers who may
assist in disease investigations during surge capacity. Upon completion, participants will be able to define terms and
concepts associated with diseases and conditions; design and/or modify field epidemiology surveys and
questionnaires; understand the procedures and protocols for sampling and packaging of clinical specimens; be
aware of the policies related to quarantine and isolation, understand strategies for setting up an epidemiological field
investigation surveillance system and apply appropriate epidemiological interviewing skills. Prerequisite: FIRST.

Course Name: I-FIRST 2, Intermediate Field Investigator Response & Surveillance Training
Created by: University of South Florida

LMS Access: http://learning.flphtn.com (DOH I-FIRST 2-USF-ATTESTATION)

Website: http://www.fcphp.usf.edu/courses_listings.htm

Approximate time to complete: 8 hours Live & 2.5 hours Online

Continuing Education Credits Available: Yes
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This course builds on prerequisite courses Basic Epidemiology/FIRST and I-FIRST, addressing specific skills for
investigating anthrax and plague outbreaks. The training is applied and practical, and includes tabletop exercises
that require participants to apply the knowledge and practice the skills learned.

Course Name: Epidemiology In Action / Applied Epidemiology

Created by: Centers for Disease Control / Emory University

LMS Access: http://learning.flphtn.com (DOH Epidemiology in Action-CDC/Emory-ATTESTATION)

Website: http://www.sph.emory.edu/EPICOURSES/basic.htm

Approximate time to complete: 2 weeks in Atlanta, GA

Continuing Education Credits Available: Yes

This basic course in epidemiology is directed at public health professionals and includes discussions of applied
epidemiology and biostatistics, public health surveillance, field investigations, hands-on computer training using Epi-
Info and selected prevalent diseases. Epidemiologic case studies are reviewed in the classroom. Prerequisite:
familiarity with the vocabulary and principles of basic epidemiology. Participants are recommended to complete the
CDC's Principle's of Epidemiology self-study course or equivalent.

Course Name: Principle’s of Epidemiology

Created by: Centers for Disease Control

LMS Access: http://learning.flphtn.com (DOH Principles of Epidemiology-CDC)

Website: http://www?2a.cdc.gov/TCEOnline/registration/detailpage.asp?res_id=1394

Approximate time to complete: Unknown - Self-Study

Continuing Education Credits Available: Yes

This is a self-study course for those interested in an in-depth, comprehensive understanding of epidemiology and its
principles. Participants will read a textbook and complete a quiz after each chapter. (Answers are provided.)

Planners, Trainers
This category includes Exercise Planners, Response Planners and Preparedness Planners

Listed as Required for Response Leaders and /or COOP Coordinators in the FDOH Emergency Operations
Plan, also are recommended for Planners/Trainers:

IS 230/230a Fundamentals of Emergency Management, Required for Response Leaders

IS 241/241a - Decision Making and Problem Solving, Required for Response Leaders

IS 242/242a - Effective Communication — Required for Response Leaders,

IS 546/546a- Continuity of Operations Awareness Course, Required for COOP Coordinators
IS 547/547a- Introduction to COOP, Required for COOP Coordinators

Course Name: IS 120.a, An Introduction to Exercises

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 120a-An Introduction to Exercises)

Website: http://training.fema.qov/EMIWeb/IS/IS120A.asp

Approximate time to complete: Self-Paced Online, approximately 5 hours

Continuing Education Credits Available: 0.5

This course is designed to provide an understanding of the basic terminology and requirements in establishing an
HSEEP-compliant exercise program. Its seven modules teach participants how to design, develop, conduct and
evaluate exercises that meet national standards and criteria. Consult the Florida Department of Health HSEEP
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Mechanics Manual for more information on developing and implementing exercises or contact Ben St. John, Exercise
Manager at 850-245-4444x3228.

Course Name: IS 130 Exercise Evaluation and Improvement Planning
Created by: FEMA Independent Study Program
LMS Access: http://learning.flphtn.com (DOH IS 130-Exercise Evaluation and Improvement Planning)
Website: http://training.fema.qov/EMIWeb/IS/IS130.asp
Approximate time to complete: Self-Paced Online, approximately 5 hours
Continuing Education Credits Available: 0.5
This online course will:
e Provide the basis for evaluation of exercises in which Federal, State, territorial, tribal and local jurisdictions
participate, along with non-governmental and private sector organizations.
Reinforce identified training standards.
Provide for evaluation of readiness.
Support the National Preparedness Goal and National Incident Management System (NIMS).
Provide structure, multi-year planning, tools and guidance necessary to build and sustain exercise programs
that enhance public and private sector preparedness.

Refer to the Florida Department of Health HSEEP Mechanics Manual for more information on developing and
implementing exercises, or contact Ben St. John, Exercise Manager at 850-245-4444 x3228.

Course Name: IS 139, Exercise Design

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 139-Exercise Design)

Website: http://training.fema.gov/EMIWeb/IS/is139.asp

Approximate time to complete: Self-Paced Online, approximately 5 hours

Continuing Education Credits Available: Yes

This course will cover the purpose, characteristics, and requirements of three main types of exercises: Tabletop
exercise, Functional exercise and Full-scale exercise. In addition this course will cover: exercise evaluation, exercise
enhancements and designing a functional exercise.

Course Name: IS 235a, Emergency Planning

Created by: FEMA Independent Study — Emergency Management Institute

LMS Access: http://learning.flphtn.com (DOH IS 235a-Emergency Planning)

Website: http://training.fema.qov/EMIWeb/IS/is235a.asp

Approximate time to complete: 1-2 hours

Continuing Education Credits: 1.0

This course is recommended for FDOH Planners and is designed for emergency management personnel who are
involved in developing an effective emergency planning system. This course offers training in the fundamentals of the
emergency planning process, including the rationale behind planning. It will develop your capability for effective
participation in the all-hazard emergency operations planning process to save lives and protect property threatened
by disaster.

Course Name: IS 808, Emergency Support Function (ESF) 8-Public Health and Medical Services
Created by: FEMA Independent Study - Emergency Management Institute

LMS Access: http:/learning.flphtn.com (DOH IS 808-ESF 8 Public Health and Medical Services)
Website: http://training.fema.gov/EMIWeb/IS/IS808.asp

Approximate time to complete: 30 minutes
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Continuing Education Credits: No

This is a federal perspective course recommended for Florida Department of Health planners. The National
Response Framework (NRF) presents the guiding principles that enable all response partners to prepare for and
provide a unified national response to disasters and emergencies — from the smallest incident to the largest
catastrophe. As part of the NRF, Emergency Support Functions (ESFs) are primary mechanisms at the operational
level used to organize and provide assistance. This course provides an introduction to Emergency Support Function
(ESF) #8 — Public Health and Medical Services. Prerequisite is IS 800b.

Course Name: HSEEP Mechanics Manual Training Course

Created by: Florida Department of Health

LMS Access: http://learning.flphtn.com (DOH HSEEP Mechanics Training — ATTESTATION)

Website: http://www.doh.state.fl.us/demo/bpr/PDFs/MechManv5Final.pdf

Approximate time to complete: 4-hours

Continuing Education Credits Available: No

This online course provides a basic understanding of key exercise principles utilized to effectively orient/train staff to
written emergency management plans. It is required training for FDOH Planners and is designed to provide a
practical understanding and use of the HSEEP Tool Kit and designing, executing, and evaluating exercises and
tracking improvement plans. This course is not intended to replace the HSEPP 3-day course but it is a supplement
to it. For experienced planners, trainers, and exercise developers, this could be a stand-alone course. 1S 120-A is
highly recommended as a course prerequisite.

Course Name: HSEEP Training Course

Created by: Department of Homeland Security

LMS Access: http://learning.flphtn.com (DOH HSEEP-ATTESTATION)

Website: https://hseep.dhs.gov/

Approximate time to complete: 3 days Live

Continuing Education Credits Available: No

This live, interactive course is intended for county-level exercise planners and developers. The course includes
instructor presentations, small group activities, videos, and practical examples discussions. Activities include creating
exercise documentation, conducting exercise planning conferences and briefings, and practicing exercise evaluation.
This blended approach gives participants hands-on experience that translates to real-world county-level
interdisciplinary exercise responsibilities.

Visit the training calendar at http://www.floridadisaster.org/TrainingCalendar/index.asp.

Course Name: Orientation to Florida and National Project Public Health Ready

Created by: Florida Department of Health

LMS Access:

Website: http://www.doh.state.fl.us/demo/bpr/PDFs/Orientation2011.pdf

Approximate time to complete: 30 minutes

This online Orientation is designed to familiarize County Health Department staff with Florida Project Public Health
Ready (PPHR).

Additional Resource is the DOH Plan Development Guide — Describes the state process for the development and
updates to operational emergency management plans. Components of this process have also been adopted at the
local level: http://www.doh.state.fl.us/demo/bpr/bprplanningguide.htm
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Laboratory

Course Name: Chemical Terrorism Awareness

Created by: Florida Department of Health, Bureau of Laboratories

LMS Access: http://learning.flphtn.com (DOH Chemical Terrorism Awareness-Labs-ATTESTATION)

Website: http://fldoh.ucompass.com (Contact Robin Lusk at 904-791-1742 or robin_lusk@doh.state.fl.us for
access to Ucompass.)

Approximate time to complete: 1 hour Online or Live

Continuing Education Credits Available: Yes

This course provides a general overview of chemical terrorism, chemical agents and their classification, symptoms of
persons exposed to chemical agents and FDOH'’s role in a chemical event. The course is taught in concert with the
Collecting Clinical Samples after a Chemical Terrorism Event. For more information, contact Melissa Geiger at
Melissa_Geiger@doh.state.fl.us or 904-791-1525.

Course Name: Collecting Clinical Samples after a Chemical Terrorism Event

Created by: Florida Department of Health, Bureau of Laboratories

LMS Access: http://learning.flphtn.com (DOH Collecting Clinical Samples After Chem Terror Event-Labs-
ATTESTATION)

Website: http://fldoh.ucompass.com (Contact Robin Lusk at 904-791-1742 or robin_lusk@doh.state.fl.us for access
to Ucompass.)

Approximate time to complete: 1 hour Online or Live

Continuing Education Credits Available: Yes

This course reviews the Laboratory Response Network, describes the chemical preparedness program, and teaches
the correct way to complete the sample submission and chain of custody forms and the proper labeling of the sample
including the use of evidence tape. It is for clinicians who may need to collect blood and urine samples following a
chemical event. Contact Melissa Geiger at Melissa_Geiger@doh.state.fl.us or 904-791-1525.

Course Name: First Responder Laboratory Awareness and Sample Collection Training (Also known as
Recognition of and Response to Biological and Chemical Agents)

Created by: University of South Florida Center for Biological Defense

LMS Access: http://learning.flphtn.com (DOH Responding to Suspected Biological Agents-Labs-ATTESTATION)
Contact: Mary Ritchie at mary_ritchie@doh.state.fl.us or 904-791-1767

Approximate time to complete: 2 - 3 hours Live

Continuing Education Credits Available: No

The learning objectives of this course are to describe characteristics of potential biological and chemical agents,
practice biological agent sample collection techniques, safely package and transport suspicious material and
correctly use all threat assessment and chain of custody procedures for biological agents.

Course Name: Infectious Substances Packaging and Shipping

Created by: Florida Department of Health Bureau of Laboratories via Contract with High Q

LMS Access: http://learning.flphtn.com (DOH Infectious Substances Packaging_Shipping-Labs-ATTESTATION
Contact: Mary Ritchie at mary_ritchie@doh.state.fl.us or 904-791-1767

Approximate time to complete: 4 hours

Continuing Education Credits Available: Yes

This course teaches how to properly package and ship Category A infectious substances and Category B biological
substances by air or ground. It is intended for personnel who ship clinical specimens and is required by the FAA for
hospital and county health department laboratories personnel, and must be taken every two years.
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Course Name: Sentinel Laboratory LRN Training

Created by: Florida Department of Health, Bureau of Laboratories

LMS Access: http://learning.flphtn.com (DOH Sentinel Laboratory LRN Training-Labs-ATTESTATION)

Contact: Mary Ritchie at mary_ritchie@doh.state.fl.us or 904-791-1767

Approximate time to complete: 4 - 5 Hours Live

Continuing Education Credits Available: Yes

The class includes training on the laboratory response network, basic clinical microbiological rule-out procedures, the
procedures to refer samples to the state LRN reference labs, pandemic influenza, introduction to packaging and
shipping and the CDC Select Agent Program. This training may be beneficial to nurses who focus on communicable
disease or epidemiology and is part of a standardized national training curriculum.

Public Health Nursing

Course Name: Florida Preparedness Milestones: Public Health Preparedness for Nurses -
Awareness Course

Created by: Florida Department of Health, Office of Public Health Nursing

LMS Access: http://learning.flphtn.com (HPHN Public Health Preparedness for Nurses: Awareness Level)
Website: N/A

Approximate time to complete: 1 hour Online

Continuing Education Credits Available: Yes

This is the first in a series of three courses designed to increase public health nurses’ knowledge of preparedness.
The course is for those who are new to public health and do not have preparedness experience. The goal of the
course is to identify the components of preparedness that impact the public health nurse. It addresses four of the
nine public health preparedness competencies.

Course Name: Florida Preparedness Milestones: Public Health Preparedness for Nurses -
Operations Level

Created by: Florida Department of Health, Office of Public Health Nursing

LMS Access: http://learning.flphtn.com (HPHN Public Health Preparedness for Nurses: Operations Level)
Website: N/A

Approximate time to complete: 2 hours Online

Continuing Education Credits Available: Yes

This course is for Public health nurses new to the department (within the first 3 months of employment) or nurses
with limited or no preparedness experience and is the second of a series of three courses designed to increase
public health nurses’ knowledge of preparedness. This course teaches the steps for developing a family
preparedness plan, discusses the nurses role and safety issues for emergency response, defines epidemiology and
surveillance, and reviews the signs of incident stress on responders.

Course Name: Florida Preparedness Milestones: Public Health Preparedness for Nurses -
Leadership Level

Created by: Florida Department of Health, Office of Public Health Nursing (HPHN Public Health Preparedness for
Nurses: Leadership Level)

LMS Access: http://learning.flphtn.com

Website: N/A

Approximate time to complete: 3 hours Online

Continuing Education Credits Available: Yes
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This Leadership Course is an advanced training on planning, communication, response and recovery specifically
designed for Public Health Nurse Leaders. It is based on the Core Competencies for Public Health Workers
developed by Columbia University in coordination with the Centers for Disease Control and Prevention. The
following topics are covered: personal and family preparedness, response roles and community responsibilities,
recovery assessment tools.

We recommend that nurse leaders take this course as it is an excellent opportunity to continue education about
emergency preparedness, response and recovery. It is the third step in a 3 level process to complete Florida
Preparedness Milestones. The other 2 milestones are awareness and operation level trainings which are
prerequisites to this course.

Course Name: Nursing Strike Team Training

Created by: Florida Department of Health, Office of Public Health Nursing

LMS Access: http://learning.flphtn.com — (HPHN Nurse Strike Team Training)

Website: N/A

Approximate time to complete: 4 hours Live — may be provided in 2 — 2 hour sessions

Continuing Education Credits Available: Yes

This training will prepare Department of Health (DOH) staff to serve in a capacity that will assist with health
assessments, evaluation of needs, identification of at risk groups and referrals, as needed. It is the 2011 updated
version of the orientation course for participation on a Nurse Strike Team. Nurse Strike Teams are in pilot status. To
schedule this contact Belinda McClellan at 850-245-4444 x2050 or the Regional Special Needs Shelter Coordinator.

Risk Communication

Course Name: Basic Crisis and Risk Communication Workshop

Created by: Florida Department of Health

LMS Access: http://learning.flphtn.com (HC DOH Basic Risk Communication)

Website: N/A

Approximate time to complete: 1.5 days Live

Continuing Education Credits Available: Yes

This course is 1.5 days in the classroom and includes a skill demonstration. Topics include: Who the media are and
how to respond to their needs; fundamentals of effective risk and crisis communications; writing for the news media;
conducting a news interview; and how to hold a news conference.

PIO’s must have basic written and oral communication skills in order to quickly and effectively provide information to
the public in a crisis. Basic Risk Communication is designed to help PIO’s prepare for an emergency role by training
on these skills. To schedule, contact Melvena Wilson at Melvena_Wilson@doh.state.fl.us or 850-245-4444 x2133.

A PIO must be able to:
o Understand, after asking a few questions, what the media wants to know;
o Accurately answer basic and factual media questions and determine who can answer more complex
policy questions;
Write a news release;
Answer questions for TV or radio;
Organize a news conference; and
Locate media members during non-traditional work hours.
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Extensive materials and handouts are given to each participant and practical exercises are incorporated throughout
each day of the workshop.

Course Name: By Leaders for Leaders: Crisis & Emergency Risk Communications

Created by: Florida Department of Health

LMS Access: http://learning.flphtn.com (DOH By Leaders For Leaders—-CERC-DOH-ATTESTATION)

Website: N/A

Approximate time to complete: 4 hours Live

Continuing Education Credits Available: Yes

This course is 4 hours in the classroom. An overview of risk and crisis communication for senior leadership, it
includes video of government and health leaders reflecting on their agency’s response to major U.S. health crises
since 2001. Topics include: fundamentals of risk and crisis communication; basics of message development; a high-
level overview of working with the media; and communicating with stakeholders and partners.

The Leadership Risk Communication Workshop, offered by the Florida Department of Health (FDOH) Office of
Communications, in conjunction with the Centers for Disease Control and Prevention (CDC), is now being offered to
those who hold leadership positions or serve as subject matter experts for county health departments, Children’s
Medical Services units and hospitals. Participants of this interactive workshop will receive manuals and other
materials designed to serve as future risk communication resources. To schedule, contact Melvena Wilson at
Melvena_Wilson@doh.state.fl.us or 850-245-4444 x2133.

Course Name: CDC Crisis and Emergency Risk Communication (CERC)

Created by: Centers for Disease Control

LMS Access: http://learning.flphtn.com (DOH CERC Online-CDC)

Website: http://emergency.cdc.gov/cerc/CERConline/index.html

Approximate time to complete: 2-3 hours Online

Continuing Education Credits Available: No

Crisis and Emergency Risk Communication is an introductory course that addresses a number of topics critical to
successful public, partner and stakeholder communication during an emergency situation. This is not an in depth
course on risk communication, issues management, crisis or disaster communication. It is an amalgamation of all of
these incorporating from their theory and practical applications. It draws on the work of many professionals in these
fields including Dr. Peter Sandman and Dr. Vincent Covello. Therefore, no one module is a complete source for a
specific discipline such as media relations or risk communication. In fact, they are an introduction to the basics of that
discipline and meant to help those who are charged with these responsibilities, and who may not be steeped in these
subjects, to manage the tasks of planning and implementing crisis and emergency risk communication. This course
is for subject matter experts or those who may be called to provide information to the public, though risk
communications is not your response role. PIO and risk communication staff will need to take the live trainings
offered by FDOH personnel.

Course Name: Media Skills Workshop

Created by: Florida Department of Health

LMS Access: http:/learning.flphtn.com (HC DOH Media Skills Interviews)

Website: N/A

Approximate time to complete: 4 hours Live

Continuing Education Credits Available: Yes

The Media Skills Workshop focus’ on knowledge and skills required by those who work with members of the media in
emergency situations, including those in leadership positions, public information officers, both lead and support, and
those who work in risk communication through county health departments, Children’s Medical Services units,
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hospitals and local government. It is a two to four hour training and includes the following areas: Risk
Communications; The Media; News Writing; News Interviews; Interview Tips; Avoiding Interview Pitfalls.

Course Name: Intermediate Crisis and Emergency Risk Communication Workshop

Created by: Florida Department of Health

LMS Access: http://learning.flphtn.com (HC DOH Intermediate Risk Communication)

Website: N/A

Approximate time to complete: 1 day Live

Continuing Education Credits Available: Yes

This course is 1 day in the classroom and teaches the lifecycle of crisis communication; communications failures that
kill operational success; 5 keys to building trust with an audience; risk communication principles; how to develop a
crisis communication plan; communicating with stakeholders; use of non-media communication channels (e.g., town
hall meetings, flyers).

This course will be useful to full-time public information officers and those who will serve on a public information team
during a disaster event. It builds upon the material presented in the Basic Risk Communication course. To schedule,
contact Melvena Wilson at Melvena_Wilson@doh.state.fl.us or 850-245-4444 x2133.

Course Name: IS -242a, Effective Communication

Created by: FEMA Independent Study— Emergency Management Institute

LMS Access: http:/learning.flphtn.com (DOH IS 242a-Effective Communication)

Website: http://training.fema.qov/EMIWeb/IS/is242a.asp

Approximate time to complete: 1-2 hours

Continuing Education Credits Available: 0.8 CEU

Being able to communicate effectively is a necessary and vital part of the job for every emergency manager, planner,
and responder. This course is designed to improve your communication skills and is considered required or core
training for Florida Department of Health Response Leaders.8, and is recommended for Public Information Staff.

Course Name: IS 250, Emergency Support Function 15 (ESF 15) External Affairs: A New Approach
to Emergency Communication and Information Distribution

Created by: FEMA Independent Study Program

LMS Access: http://learning.flphtn.com (DOH IS 250-ESF 15 External Afairs_New Approach to Emergency
Comm)

Website: http:/training.fema.gov/EMIWeb/IS/is250.asp

Approximate time to complete: 1 hour online plus optional 1 hour conference call

Continuing Education Credits Available: 0.1 CEU

The goal of this course is to provide basic training on the concept and practical application of the ESF 15 Standard
Operating Procedures to all FEMA External Affairs staff, regardless of duty station, as well as to staff in all other
agency divisions and federal, tribal, state, local, private sector, military and Voluntary Organizations Active in Disaster
(VOAD) partners. This is priority training for Public Information staff cited in the CDC grant guidance®.

Course Name: IS 702a-NIMS Public Information Systems
Created by: FEMA Independent Study Program

8 - -
ibid
°2011-2016 Public Health Emergency Preparedness (PHEP) cooperative agreement program
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LMS Access: http://learning.flphtn.com (DOH IS 702a-NIMS Public Information Systems)

Website: http://training.fema.gov/emiweb/is/is702a.asp

Approximate time to complete: 3 hours Online

Continuing Education Credits Available: 0.3 CEU

The IS 702a awareness level online course is updated from the 702, and is a pre-requisite to the Basic Risk
Communications Workshop. The goal of this course is to facilitate NIMS compliance by providing you with the basic
information and tools that you need to apply NIMS public information systems and protocols during incident
management. This is priority training for Public Information staff cited in the CDC grant guidance.

Course Name: Basic Public Information Officers (G-290)

Created by: Federally Sponsored and Approved by National Training and Education Division

LMS Access: http://learning.flphtn.com (DOH G290-Basic Public Information Officer-ATTESTATION)
Website: http://www.floridadisaster.org/trainingcalendar

Approximate time to complete: 2 days live

Continuing Education Credits Available:

This 2 day course is intended for the new or less experienced PIO. Its emphasis is on the basic skills and knowledge
needed for emergency management public information activities. Topics in include the role of the PIO in emergency
management, conducting awareness campaigns, news release writing, and television interviews. It describes the
JISIJIC concepts as they apply to the public information function in an expanding incident. Participate in a panel
discussion with members of the news media. This course is provided through Division of Emergency Management
throughout Florida.

Special Needs Shelters

Course Name: Special Needs Shelter Overview Course

Created by: Florida Department of Health, Public Health Nursing

LMS Access: http://learning.flphtn.com (Statewide- Special Needs Shelter Overview Course —~ATTESTATION)
Website: http://www.doh.state.fl.us/PHNursing/SpNS

Approximate time to complete: 1.5 hours live

Continuing Education Credits Available: 1 CE, Nursing

This course is an awareness level class that provides an overview of special needs shelters, including roles and
responsibilities of both Department of Emergency Management and Florida Department of Health related to special
needs sheltering. It is a face to face training instructed by a Regional Special Needs Consultant.

Course Name: Special Needs Shelter Operations and Management Training

Created by: Florida Department of Health, Public Health Nursing

LMS Access: http:/learning.flphtn.com (Statewide — SpNS Operations and Management Training —
ATTESTATION)

Website: http://www.doh.state.fl.us/PHNursing/SpNS/

Approximate time to complete: 4.5 hours Live

Continuing Education Credits Available: 4.0 nursing CE

This course is an operations level class that provides the participant with the history, legislation and rule, including
definition of special needs clients, eligibility criteria and level of care. It also utilizes the special needs shelter
standard operating guideline to offer the participants an opportunity to discuss the components involved in activation;
operation and deactivation of a special need shelter. The participants have an opportunity to discuss and relate how
roles and responsibilities work together to operate a special needs shelter. It is a face to face training instructed by a
Regional Special Needs Consultant.
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Strategic National Stockpile

Course Name: Florida’s Introduction to the Strategic National Stockpile and Mass Dispensing
Created by: FDOH, Office of Emergency Operations
LMS Access: http://learning.flphtn.com (DOH FL Introduction to SNS and Mass Dispensing)
Website: http://www.doh.state.fl.us/demo/php/FL_Mass_Dispensing.html
Approximate time to complete: 1 hour Online
Continuing Education Credits Available: Yes
The course provides a basic overview of the Strategic National Stockpile (SNS) and Mass Dispensing. This course is
intended for health department staff, volunteers for points of dispensing (PODS), and public and private sector
stakeholders. There are five modules:

+ Course Introduction

* What is SNS?

*» Mass Dispensing Basics

* Incident Management

» What's Required of You?
Review questions are provided at the end of each module. Participant needs to score 80% or higher on the final
assessment to receive a certificate of completion. Participants that do not initially receive a passing score will have
the opportunity to retake the assessment. This course is also available via CD, email
FLMassDispensingCourse@doh.state.fl.us for a copy of the CD.

Course name: Emergency Use Authorization

Created by: National Center for Preparedness, Detection, and Control of Infectious Disease

LMS Access: http://learning.flphtn.com (DOH Emergency Use Authorization Course-CDC/FDA)
Website: http://www.bt.cdc.gov/training/eua/index.html

Approximate time to complete:

Continuing Education Credits Available:

This course is cited in the Florida Department of Health Strategic National Stockpile plan (Nov 2008) as a
core/required class for SNS/CRI personnel working in a Medical Supply Unit. An Emergency Use Authorization, or
EUA, allows the use of drugs, biologics and medical devices that are not approved, licensed or cleared respectively
(i.e., "unapproved medical products") in an emergency to diagnose, treat, or prevent a serious or life-threatening
disease or condition when there are no adequate, approved, or available alternatives.

Course name: MGT 319 Bioterrorism: Mass Prophylaxis Preparedness & Planning

Created by: TEEX — DHS FEMA Grant Funded

LMS Access: http://learning.flphtn.com (DOH MGT 319-BT Mass Prophy Prepare and Plan-
NERRTC/TEEX-ATTESTATION)

Website: http://teexweb.tamu.edu/

Approximate time to complete: 16 hours

Continuing Education Credits Available:

This course is a guide for local health officials and their partners in the local public health system to coordinate plans
to provide mass distribution of pharmaceuticals for the jurisdiction as they relate to the Strategic National Stockpile
(SNS) Program. The purpose of this course is to enhance a jurisdiction’s preparedness and emergency response
efforts by developing (or revising) a plan addressing an all-hazards approach towards mass prophylaxis. The course
is delivered by two public health professionals and consists of a combination of lectures, small group activities and an
exercise.
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Other Recommended Courses based on Response Role

Course Name: FDENS Training for Administrators and Collaborators

Created by: Florida Department of Health

LMS Access:

Website: www.fdens.com

Approximate time to complete: 1 hour

Continuing Education Credits Available: No

Training for FDENS Administrators and Collaborators is also offered monthly via Live Meeting. Class information is
located on the FDENS website or contact Linda Pitts at 850-245-4444 x2044

Course Name: IS 102a, Deployment Basics for FEMA Response Partners

Created by: FEMA Independent Study Program

LMS Access: http:/learning.flphtn.com (DOH IS 102a-Deployment Basics for FEMA Response Partners)
Website: http://training.fema.gov/EMIWeb/IS/is102a.asp

Approximate time to complete: 1.5 hr.

Continuing Education Credits Available: 0.1

This course is designed to help prepare participants for deployment as a FEMA response partner to a domestic
incident. Responding to incidents requires that we must be ready, willing, and able to deploy at a moment's notice.
This course provides personnel with practical tips and advice for incident deployment is recommended for any
responder that may be called to deploy in a disaster response.
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*This summary analysis is based on After Action Report and Improvement Plan data captured
during Statewide Preparedness Exercises and Real Incidents that occurred in 2010-2011. We
continue to work diligently to ensure that AAR data are directly linked with root causes, the U.S.
Department of Homeland Security’s Response Capabilities List for preparedness, and with the
FL DOH and ESF8 response plans.

I. Participation
1. State-Level Exercises / Real Incidents = 6
A. 2 Full-Scale, 2 Table Top, 1 Functional Exercises and1 Real Incident
0 Full Scale Exercise: Annual FL DOH Division of IT Disaster Recovery
Exercise using Pandemic Influenza and a Tropical Storm scenario
(5/18/2011)
0 Full Scale Exercise: Hurricane Griffin Statewide COOP Exercise using a
Hurricane scenario (5/23/2011)
o Functional Exercise: Bioshield four-part exercise to State SNS Appendix
using a naturally occurring biological agent (5/4/2011)
0 Table Top Exercise: Leading Edge exercise involving State Strike Teams
using a hurricane scenario (6/15/2011)
o Table Top Exercise: CDC Pandemic Influenza Exercise using a pandemic
flu scenario to test states’ readiness in light of events that occurred in the
H1N1 pandemic of 2009-2010
0 Real Incident: Fukushima, Japan Radiation Incident was used by ESF8
Planning and Communication Units as an Exercise to test their capability
during a radiological incident
2. Cumulative # of Participants for all Exercises and Real Incidents: 349
A. Players = 292
B. Evaluators = 32
C. Observers =25
D. 25 of 67 CHDs (37%) participated in PHP Statewide Preparedness Exercises:
0 Alachua (1)
Bradford (1)
Broward (2)
Charlotte (1)
Clay (1)
Duval(1)
Escambia (1)
Glades (1)
Hendry (1)
Hernando(1)
Hillsborough(1)
Indian River (1)
Lake (1)
Leon(3)
Levy (1)
Okaloosa (1)
Miami-Dade(2)
Palm Beach(1)
Pinellas(1)
Polk(1)
St. Johns (1)
Sarasota (1)

OO0OO0OO0OO0OO0O0OO0ODO0OO0OO0OO0OODOOODOOOOO
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o
o
o]

E. 7DOH
o

O O0OO0OO0Oo

o
F. 6 Exter
Federa

Seminole (1)

Volusia (1)

Walton (1)

HQ Divisions / Offices participated in PHP Exercises:
Bureau of Statewide Pharmaceutical Services (1)
Children’s Medical Services (1)

Division of Disease Control (2)

Division of Emergency Medical Operations (4)
Division of Environmental Health (1)

Division of Information Technology (1)

Office of Communications (14)

nal DOH Partners participated in PHP Exercises
I:

Centers for Disease Control and Prevention (2)
United States Coast Guard (1)

United States Marshals Service (1)

Red Cross (1)
Volunteer Florida (1)
Department of Emergency Management (2)

Il. Statistics from 2010 — 2011 Exercise and Real Incident AAR Data

1. Gaps:
A.
B.

C.

2. Objectives:
A.
B.
C.

Department of Health, Bureau of Preparedness and Response AAR Summary, March 31, 2012

Total # of unigue Gaps =82
Total # of duplicated Gaps related to Response Capabilities = 84
e Capability Areas with the highest % of gaps:
Planning — 40.5%
Emergency Operations Center Management — 27.5%
Total # of duplicated gaps related to FL DOH Response Plans = 114
o FL DOH Response Plans with the highest % of gaps:
ESF8 Activation of State ESF8 SOGs — 24%
EOP Logistics Annex — 24%
EOP Strategic National Stockpile Appendix — 13%

Total # of unique Objectives = 36
Duplicated Objectives = 49 (1 Objective related to >1 Capability)
Florida tested 5(13.5%) of the 37 Federal Response Capabilities
e The five response capability areas were:
Critical Resource Logistics and Distribution — 38%
Planning — 22%%
Epidemiology — 14%
Mass Care — 14%
Intelligence and Information Sharing and Dissemination — 12%
e FL DOH plans with the highest % of related exercise objectives:
EOP Logistics Annex — 30%
ESF 8 SOGs - 30%
EOP Strategic National Stockpile Appendix — 13%
o Of the 36 unique exercise objectives, 88% were related to EOP Plans,
26% were related to ESF8 Plans, and 5% were related to CEMP
Plans



3. Strengths:
A. Total # of unique strengths identified in 2010-2011 = 31
e The Response Capabilities with the highest % of strengths were:
Planning — 28%
Epidemiological Surveillance and Investigation — 13%
Communications — 12%
o Of the 45 FL DOH response plans, the highest % of strengths were
associated with:
EOP Continuation of Operations Annex - 33%
EOP Biological Incident Annex - 12%
EOP Strategic National Stockpile Appendix - 9.5%
e The Planning Capability area had both the highest % of gaps (40.5%)
and strengths (28%)

Ill. Recommendations Based on Current Year AAR/IP Data:
The following 22 recommendations come from 2010-2011 state-level exercise and
incident AAR/IPs and fall into two overarching categories: staff training and exercise
participation, and the development or revision of DOH plans and procedures.
The recommendations were representative of the three Target Capability Areas
identified this period with the greatest number of gaps needing improvement. (See page
7 of this report for detailed Gap data) Additionally, seven overarching areas for
improvement were derived from this same AAR/IP data.

Staff Training and Exercise Participation:

TC = Emergency Operations Center Management

Standardize the following Emergency Operations procedures to ensure consistency of

ESF8 response actions during exercises / incidents:

1. Train ESF8 response staff on DOH ESF8 response plans.

2. Ensure that future statewide ESF8 exercises include more participation form the
following sections / groups: Logistics and Planning Sections, DOH Advisory groups,
Technical Specialist Unit, Strike Teams, ESF10, and SERT Partners.

3. Train staff on the use of IRMS for Points of Dispensing (PODS).

4. Provide updated Strike Team Leader training.

DOH Plans / Procedures:

TC= Communication and Emergency Operations Center Management
Develop and or revise procedures for communicating with staff for response-related
purposes via FDENS and SERVFL.
5. Baseline documentation requirements
6. Mission Management
7. Technical Specialist utilization
8. Critical Resource Management
9. Rostering and messaging of staff in SERVFL
10. ESF8 staffing process to activate staff
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TC = Planning

11.
12.
13.

14,
15.

Revise and approve a Biowatch Plan that outlines DOH's role in a Biowatch exercise
/ incident.

Revise and approve a DOH policy form use of the IRMS Allocation Wizard for setting
Rx thresholds and reserves.

Develop a year-round IT Training Plan for training system administrators.

Develop a Strike Team “Typing” procedure.

Develop up-to-date Strike Team rosters.

General:

Recommendations for Improving the design of Future Exercises and the level of
response during future Incidents:

16.

17.

18.

19.

20.

21.

22.

Department of Health, Bureau of Preparedness and Response AAR Summary, March 31, 2012

Design a ranking / priority system for annually identifying FDOH Response Plans to
be tested in an exercise as no such system currently exists.

Incorporate HVA scenarios in designing future exercises in order to determine the
sequence in which capabilities will be activated.

Design exercises that incorporate more elements from a greater number of ESF8
Response Plans.

Design exercises with assistance from the BPR Planning Unit staff to ensure
inclusion of accurate and up-to-date response information.

Design exercises that reflect the BPR MYTEP, as well as previous exercise/incident
lessons learned.

Provide ESF8 response staff with “Plans 101 Training” on the latest ESF8 Response
Plans and the related job expectations and job actions sheets.

Provide ESF8 response staff with “Exercise 101 Training” on the basics for what to
expect and how to participate in preparedness exercises.



IV. Florida DOH Exercise Objectives by Preparedness Capability
Total Duplicated Objectives = 49

V. Florida DOH Exercise Gaps by Preparedness Capabilities
Total Duplicated Gaps = 84
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VI. Exercise Objectives related to state Response Plans
Highest % are highlighted in Yellow. Total # of Unique Objectives = 36, Duplicated = 102
(Note that some objectives are duplicated as they related to >1 DOH Response Plan)

EOP Plans = 15 EOP Objectives T= 62 61 %

1. DOH EOP Base Plan 2 2%

2. DOH EOP Emergency Notification Annex 5 5%

3. DOH EOP Crisis & Emergency Risk Communications (CERC) 3%
Annex 3

4. DOH EOP Logistics Support Annex 31 30%

5. DOH EOP Isolation & Quarantaine Annex

6. DOH EOP Continuity of Operations Annex 5 5%

7. DOH EOP Public Health Responder Safety & health Annex 1 1%

8. DOH EOP Mass Prophylaxis and Treatment Annex

9. DOH EOP Epidemiology Support Annex

10. DOH EOP Strategic National Stockpile (SNS) Appendix 13 13%

11. DOH EOP Chemical Incident Annex

12. DOH EOP Biological Incident Annex 2 2%

13. DOH EOP Small Pox Appendix

14. DOH EOP Pandemic Influenza Appendix

15. DOH Multiyear Training & Exercise Plan

ESF8 Plans = 10 ESF8 Objectives T = 39 38%

16. ESF8 Appendix Base Plan

17. FL Special Needs Shelter Guidelines — DOH

18. FL Community Stabilization

19. FL Disaster Behavioral Health Response Plan

20. FL Laboratory Response Plan for C, B, and R Incidents

21. FEMORS Field Operations Guide (FOG)

22. FL Mass Fatality Response Plan

23. FL Pan Flu Fatality Management Plan

24. ESF8 Communications Procedures 8 8%
25. ESF8 Activation of State ESF8 SOGs 31 30%
CEMP Plans =20 CEMP Objectives T =1 1%

26. CEMP Base Plan

27. CEMP Terrorist Incident Response Annex

28. CEMP Wildfire Operations Annex

29. CEMP Pandemic or Widespread Disease Occurrence Annex

30. CEMP Emergency Repatriation Annex

31. CEMP Severe Weather Events Annex

32. CEMP Tropical Cyclone Events Annex

33. CEMP Mass Migration Annex

34. CEMP Radiological Emergency Management Plan (Annex E) 1

35. FL Emergency Operations Plan

36. FL Recovery Plan

37. FL Enhanced Hazard Mitigation Plan

38. FL Unified Logistics Plan

39. FL Resource and Financial Management Policies and Procedures
for EM

40. FL Emergency Shelter Plan

41. FL Mutual Aid Agreement

42. FL Field Operations Guide (FOG)

43. FL Fire Chiefs' Association, Stateside Emergency Response Plan

44. FL Regional Evacuation Guidelines

45, FL JIC/JIS Guidelines

Total Duplicated Plan
Objectives = 102 100%

TOTAL# of DOH PLANS =45
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VIII. Exercise / Event Gaps Related to all FL DOH Response Plans
Total # of Unique Gaps = 82, Duplicated Gaps =114

* FL DOH Response Plans with O related gaps are not reflected on this graph — see the previous page for # of all FL DOH
Response Plans Objectives
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Total # of EOP Gaps = 74

Total # of ESF 8 Support Plan Gaps = 30
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Total # of CEMP Plan Gaps =6

IX. Exercise/Event Strengths as Related to the Federal Capabilities

Total # of Duplicated Capability Strengths = 32
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X. Exercise Strengths Related to FL DOH Response Plans

Duplicated Strengths =42

Xl. Status of IP Iltems
Total # of AAR IP items for this 2010-2011 Report = 164
Complete Items = 14 (8%)
Incomplete Items = 150 (91%)
(As of this report, only 7 (4%) items are past due — see the table on the following page. All remaining
Incomplete Items have completion dates later this year. )
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Agency
Point of
Contact

Samantha
Cooksey

Tracy Wade

Tracy Wade

Logistics
Program
Manager

Knowledge
Management
Unit (KMU)

Medical
Logistics
SNS
Coordinator
BPR Medical

Logistics, SNS
Coordinator

Responsible

Party

BP

vs]
o
X

jos]
o
py)

[us]
o
Es)

|UJ
o
ps)

Due Date Start Source Status Corrective Action Comments
Date name
2/29/2012 8/30/2010 2010 Partial Implement current plans and procedures. Training based on recent plans
Deepwater Enhance, refine, and implement as necessary. and SOGs is currently being
Horizon Oil developed. Future position-
Spill specific training (e.q. Plans
Chief, Resource Unit, etc.) is still
agap.
12/31/2011 8/30/2010 2010 Partial Update EH Technical Specialist job action sheets  Being updated as part of the EH
Deepwater with specific expectations that can be modified to Response Guide and Strike
Horizon Ol for the response. Team SOP. Will be determined
Spill based on the outcome of the
Asset Typing Workgroup
production documents. SOP
completion date is 12/31/2011
1/31/2012 8/30/2010 2010 Partial Train staff on these changes and expectations Will be completed once SOP is
Deepwater updated. Training will occur in
Horizon QOil January, 2012
Spill
2/28/2012 8/10/2011 Bioshield 2011 Partial Train resource unit personnel on IRMS to provide  For training on apportionment
necessary data for planning functions. and IRMs, barring any conflicts
by the planning cell, we would
like to set up a series of lecture
and hands on sessions
beqinning late February.
12/31/2011 8/10/2011  Bioshield 2011  Partial Enhance FDENS training This SOP is anticipated to be
developed and delivered by
12/31/2011. A version has been
drafted and is pending review by
the Interops Program Team.
12/31/2011 8/10/2011 Bioshield 2011 Partial Make appropriate changes to SNS Appendix as it
relates to the request processes
12/31/2011 8/10/2011 Bioshield 2011 Partial Develop RSS SOGs in support of SNS Appendix.

Department of Health, Bureau of Preparedness and Response AAR Summary, March 31, 2012

13




	MYTEP2013-2015-V1.0
	Attachment 1
	Copy of BP1_Barriers_Challenges_Matrix_Florida
	Attachment 2
	Training & Exercise from ACA Sept 2011
	Attachment 3
	WHITE PAPER ON CREDENTIALING 2012
	Attachment 4
	Focused Training Needs Assessment 2011-12
	Attachment 5
	2010 Training and Exercise Needs Assessment (2)
	2010+Needs+Assessment+Narrative
	2010+Training+Needs+Attachment+A
	2010+Exercise+Needs+Attachment+B
	Training+Attachment+C+thru+F
	Totals
	Mandatory
	Core
	Additional

	Exercises+Attachment+G+and+H
	Objectives
	Date done

	Preparedness+Cycle+Attachment+I
	RECOMMENDATIONS+Attachment+J

	Attachment 6
	FINAL FEMA Region IV TEP 020211 (2)
	Points of Contact
	Introduction
	Priority Target Capabilities
	Regional Training Opportunities
	Regional Exercise Schedule 
	Appendix A: Training and Exercise Planning Workshop (TEPW) Summary
	Appendix B: Acronym List

	Attachment 7
	PHP-TrainingCatalogVersion7
	GENERAL INFORMATION
	Purpose
	Scope
	Target Audience- CDC Defined Public Health Categories
	Target Audience -Florida Defined Public Health Categories:

	CORE COMPETENCIES FOR ALL PUBLIC HEALTH WORKERS
	LEARNING MANAGEMENT SYSTEM
	CONTACT INFORMATION
	MANDATORY TRAINING COURSES
	Course Information
	Course Name:  Competency Based Orientation to Public Health Preparedness
	Course Name:  IS 100 (IS 100b), Introduction to Incident Command System
	Course Name:  IS 700 (IS 700a), National Incident Management System (NIMS), An Introduction 
	Course Name: Florida Department of Health Emergency Notification System (FDENS) New User Tutorial


	REQUIRED NATIONAL INCIDENT MANAGEMENT TRAINING
	FEMA and NIMS REQUIRED COURSE LISTINGS
	Course Name:  IS 200 (IS 200b), ICS for Single Resources and Initial Action Incidents
	Course Name:  ICS 300, Intermediate ICS for Expanding Incidents
	Course Name:  ICS 400, Advanced ICS Command and General Staff
	Course Name:  IS 547a, Introduction to Continuity of Operations (COOP)
	Course Name:  IS 800 (IS 800b), National Response Framework: An Introduction

	RECOMMENDED COURSE PROGRAMS
	Public Health Leaders 
	Public Health Communicable Disease Staff
	Public Health Clinical Staff
	Environmental Health Staff
	Public Health Laboratory Staff
	Public Health Information Staff
	Other Public Health Professional Staff
	Public Health Technical Support Staff
	Health & Medical EOC Staff
	Planner 
	Trainer

	PUBLIC HEALTH RESPONSE TEAM COURSES 
	Response Team Leaders
	Special Needs Shelters Response Teams
	Course Name:  Advanced Course for Radiological Response 
	Course Name:  First Response to Radiological Accidents and Weapons of Mass Destruction 
	Course Name:  Preventive Radiological Nuclear Detection
	Course Name:  Radiological Incident Response for County Government 
	Continuity of Operations
	Course Name: IS 235a, Emergency Planning
	Created by: FEMA Independent Study online though EMI
	LMS Access: http://learning.flphtn.com (DOH IS 235a-Emergency Planning)
	Website: http://training.fema.gov/EMIWeb/IS/is235a.asp
	Course Name: IS 546a, Continuity of Operations (COOP) Awareness Course
	Course Name:  IS 547a, Introduction to Continuity of Operations (COOP)

	Disaster Behavioral Health
	Course Name: FAST Foundation – Disaster Behavioral Health First Aid Specialist Training 
	Course Name: B-FAST/B-FAST PLUS SN – Disaster Behavioral Health First Aid Specialist Training 
	Course Name: C-FAST – Disaster Behavioral Health First Aid Specialist Training with Children 
	Course Name: R-FAST – Disaster Behavioral Health First Aid Specialist Training for Responders 
	Course Name: Safety, Function, Action: Psychological First Aid Training 
	Course Name: Understanding Compassion Fatigue 
	Course Name: Assuring Cultural Competence in Disaster Response 
	Course Name: Regional Disaster Behavioral Health Assessment Team Member Training

	Environmental Health
	Course Name: Environmental Health Preparedness Day 
	Course Name: Environmental Health Preparedness Orientation 
	Course Name: Environmental Health Training in Emergency Response

	ESF 8 
	Course Name: Situation Unit Skills Course 
	Course Name: ESF 8 Online Training

	Epidemiology
	Course Name: Bi-Weekly Epidemiological CHD Conference Calls 
	Course Name: Grand Rounds 
	The Bureau of Epidemiology Monthly Grand Rounds Conference Calls occur the last Tuesday of each month and are designed to provide up-to-date information to epidemiologists across the state of Florida to help increase the epidemiologic skills needed for investigations of public health situations. Each session features a formal PowerPoint presentation followed by an opportunity for questions and answers. Presentations are made by representatives from the State Department of Health, county health departments, schools of public health, and other experts in Epidemiology and associated specialties. 
	Course Name: I-FIRST, Intermediate Field Investigator Response & Surveillance Training 
	Course Name: I-FIRST 2, Intermediate Field Investigator Response & Surveillance Training 
	Course Name: Epidemiology In Action / Applied Epidemiology 
	Course Name: Principle’s of Epidemiology 

	Planners, Trainers
	This category includes Exercise Planners, Response Planners and Preparedness Planners
	Course Name: IS 120.a, An Introduction to Exercises 
	Course Name: IS 130 Exercise Evaluation and Improvement Planning 
	Course Name: IS 139, Exercise Design
	Course Name: HSEEP Mechanics Manual Training Course 
	Course Name: HSEEP Training Course 
	Course Name: Orientation to Florida and National Project Public Health Ready 

	Laboratory
	Course Name: Chemical Terrorism Awareness 
	Course Name: Collecting Clinical Samples after a Chemical Terrorism Event
	Course Name: Infectious Substances Packaging and Shipping 
	Course Name: Sentinel Laboratory LRN Training 

	Public Health Nursing
	Course Name: Florida Preparedness Milestones: Public Health Preparedness for Nurses -   Awareness Course 
	Course Name: Florida Preparedness Milestones:  Public Health Preparedness for Nurses -Operations Level 
	Course Name: Florida Preparedness Milestones:  Public Health Preparedness for Nurses  - Leadership Level 
	Course Name: Nursing Strike Team Training

	Risk Communication
	Special Needs Shelters
	Course Name: Special Needs Shelter Overview Course 
	Course Name: Special Needs Shelter Operations and Management Training 

	Strategic National Stockpile
	Other Recommended Courses based on Response Role
	Course Name: IS 102a, Deployment Basics for FEMA Response Partners




	Attachment 8
	10-11 aar summary for blt4-23-2012-final
	http://www.doh.state.fl.us/demo/BPR/index.htm




