
Five Why’s

My off white carpeting must be replaced
• Why? The carpeting has been stained
• Why? My elder cat vomits periodically
• Why? She is upset about something
• Why? Her environment was compromised
• Why? I introduced a kitten last year



QI Tool:  5 Why’s

Ask “Why” at least five times for each cause

Our influenza clinic is poorly 
attended Problem (Effect)

Why?Because residents had opportunities to flu shots elsewhere.

Why?Because there is a lot of competition.

Why?
Why?Because it brings customers in.

Why?

Because pharmacies are in on the action.

Because customers can shop & get flu shot in same location.


