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Best Practices for Building and Sustaining  
HealthCare Coalitions. 

 

September 25, 2013 
2:00-3:15 PM EST 

 

 
Purpose 

. 
By popular demand, we continue our series on HealthCare Coalitions (HCC).  This month’s 
Wednesday Webinar discusses, ‘Best Practices for Building and Sustaining a Healthc are 
Coalition’ .  In last month’s webinar, we discussed the definition of a HealthCare Coalition, 
essential members and requirements for formalizing a HCC coalition.  This program brings 
additional, essential information from the Medical Surge Unit and best practices from guest 
speakers who have participated in building a HealthCare Coalition from the ground up.  These 
speakers bring experience, knowledge and lessons learned for not only building but sustaining 
an HCC.   These speakers provide tips for developing mission / vision statements, goals and 
objectives and much more for your HCC.  In addition, the speakers share tips on governance, 
documentation, voting and other procedural issues for achieving recognition as a HealthCare 
Coalition in Florida.  The speakers will also discuss how to keep an even playing field to 
assure all members feel they have equal representation in the coalition process. 
We hope you will join us for this most valuable presentation.  As an added bonus, we will 
provide handouts and templates useful in coalition development and facilitation.   

Learning Objectives: 

 Upon completion of the program, the participant will be able to: 
 

• Discuss initial steps for forming a HealthCare Coalition.  . 

• List methods of governance for coalitions. 

• Discuss procedural options for conducting coalition meetings 

• List alternative financial support options 

• Identify documentation necessary for meetings and record keeping 

• Understand how to ‘keep the playing field level’. 
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PRESENTERS 
 

Mary Russell, EdD MSN 
Boca Raton Regional Hospital 

Emergency Services 

Eric Gilmore 
RERA Region 1 

DOH 
Escambia County 

Florida Department of Health 
Bureau of Preparedness and 

Response 
Medical Surge Unit 

Florida Department of Health 
Bureau of Preparedness and Response 

Medical Surge Unit 

AGENDA 
Time Title/Topic  Presenter  

2:00 
 
Welcome, Purpose & Objectives 

 
Florida Department of Health 

Bureau of Preparedness and Response 
Medical Surge Unit 

 
 

2:03 
 
Introduction of Speaker 

Florida Department of Health 
Bureau of Preparedness and Response 

Medical Surge Unit 

2:10 Laying the Foundation 

Mary Russell, EdD MSN  
Boca Raton Regional Hospital 

Emergency Services 

2:15 Essential Documentation 

Mary Russell, EdD MSN  
Boca Raton Regional Hospital 

Emergency Services 

2:20 Establishing Process 

Mary Russell, EdD MSN  
Boca Raton Regional Hospital 

Emergency Services 

2:25 Conducting Meetings 

Eric Gilmore  
RERA Region 1 

DOH 
Escambia County 

 
2:30 

Alternative Financial Support 
Options 

Eric Gilmore  
RERA Region 1 

DOH 
Escambia County 

2:35 Roles and Responsibilities 

Eric Gilmore  
RERA Region 1 

DOH 
Escambia County 

2:40 Keeping a Level Playing Field 
Ashley Lee  

Florida Hospital Association 

2:45 Best Practices/ Lessons Learned 

Eric Gilmore  
RERA Region 1 

DOH 
Escambia County 

Mary Russell, EdD MSN 
Boca Raton Regional Hospital 

Emergency Services 
Ashley Lee 

Florida Hospital Association 

2:55 
Information from the State 
Prospective 

 
Florida Department of Health 

Bureau of Preparedness and Response 
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Medical Surge Unit 

3:00 Questions 

Florida Department of Health 
Bureau of Preparedness and Response 

Medical Surge Unit 

3:15 
Wrap Up & Next Steps for the 
Future 

Florida Department of Health 
Bureau of Preparedness and Response 

Medical Surge Unit 

One CEU / CME is available at no cost to webinar pa rticipants.  

Registered participants will receive further information and instructions for joining the webinar and 
receiving CEU/CME credit.  In addition, the contact for each group will receive a roster to record 
signatures of attendees who want to receive CEU/CME credit.  
 
Please contact Debbie Kelley at Debbie_kelley@doh.state.fl.us or (850) 245-4444 Ext 2060 if you have 
any questions regarding the upcoming program. 

 
 
CME Statement  
This activity has been planned and implemented in accordance with the Essential Areas and Policies of 
the Accreditation Council for Continuing Medical Education through the joint sponsorship of the Florida 
AHEC Network and the Florida Department of Health – Bureau of Preparedness and Response. The 
Florida AHEC Network is accredited by the Florida Medical Association to provide continuing medical 
education to physicians. 
 

The Florida AHEC Network designates this live activity for a maximum of 24.0 AMA PRA Category 1 
Credits™.  Physicians should claim only the credit commensurate with the extent of their participation in 
the activity. 

 
 
**CEU/CME – Florida AHEC Network Program Disclosure   All faculty (presenters) and planners 
participating in any Florida AHEC Network sponsored activity have  confirmed they or their 
spouse/partner do not have any real or apparent conflicts of interest that may have a direct bearing on 
the subject matter of the continuing education activity.  
 
 

Additional Resources: 
Florida Department of Health, Bureau of Preparedness & Response – Communications Plan  
 
Florida Department of Health Hospital and Healthcare System Preparedness Overview 
Hospital Contracts 
 
http://www.doh.state.fl.us/demo/BPR/hospitalcontract.htm 
 
 

Are We Meeting Your Expectations? Please CLICK HERE to provide your feedback in an 
anonymous one-minute survey.  
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DOH Mission Statement:  To protect and promote the health of all residents and visitors in the state 
through organized state and community efforts, including cooperative agreements with counties. 
 
PLEASE NOTE:  Florida has very broad public records laws.  Most written communications to or from 
state officials regarding state business are public records available to the public and media upon 
request.  Your e-mail communications may therefore be subject to disclosure. 


