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Today’s Topic

“Overview and Introduction to MAPP
and Community Health

Improvement Planning”

 Purpose: to provide an overview of
community-based health planning using

the MAPP model
 First In a series of six modules



Objectives

Understand purpose and benefits of
community health assessment and health
Improvement planning

Be familiar with the concepts on which

MAPP Is basec

Recognize the
of MAPP

nhases and assessments

Be able to locate tools and resources,
iIncluding CHARTS



Definition

Community health assessment and
health improvement planning:

The practice of collecting, analyzing and
using data to educate and mobilize
communities, develop priorities, gather
resources, and plan and implement

actions to improve public health. (adapted
from Institute of Medicine)



Why Assess the Health
of Your Community?

Understand health problems, challenges
— Risk factors, contributing causes

ldentify strengths, gains in health status
— ASsets, resources

Learn community perceptions about health-
related issues

Use data/information to establish priorities,
Improve systems
Satisfy mandates and other requirements

— Grants, community benefit requirement (IRS) non-profit
hospitals, agency accreditation



Where Do | Begin?

Clarify, define assessment purpose and
scope

— Why?

— For whom? With whom?

— Expected product(s) and/or outcome(s)
ldentify and define “community”
Inventory resources

— Time, staffing, data, partners

Choose and organize process
— Assess assessment tools



How? MAPP and Other Tools

Community Health Assessment Models Matrix*

Essential Steps in Community Health Assessment and Health Improvement Planning

Assess Health of the Community

Get Results, Take Action

Madel Develop Plan Gather Input Review Data Public Health SWOT Prioritize Set Goals Action Plan
System Analysis
PATCH (Planned Maobilizing the Caollecting Data Choaosing Health Deweloging a Plan
Approach fo Community Priarities Evaluating
Caommmunity PATCH
Health)
CDC 1885
PACE EH Task 1 - Task 4 — Define Task & — Analyze Task 8 — Create Task 12 —
{Protocal for Dietermine goals, objectives, | issues within iszue profiles Dewvelop action
Aszessing comemunity scope systemn framework Task 10 — Rank plan
Commmunity capacity Task 5 —generate | Task 7 — Develop issues Task 13-
Excellence in Task 2 — define list of community- | locally appropriate Task 11 - S=t Evaluats progress
Environmental comemunity specific ndicators prigrities and plan for fulure
Health) Task 3 — enviranmensal Task 8 — Select
NACCHO 2000 assemble team health issues standards
APEX PH Part II: Community Process (identify Part |- Fart Ill: Completing the Cycle (implement action plan and
(Assassment health problems, set health status Organizationa community health plan, review policy development and
Protocol for goals; programmatic objectives and Capacity assurance fumctions of local health department)
Excellence in identify resources) Azzessmen:
Public Health) (intemal sali-
NACCHO 1881 assessment of
lazal health dept.)

MAPP (Mobilizing | Crganize for Community ‘Cammunity Health | Local Public Forces of Change | ldentify Strateqic Farmulate Goals Action Cycle
for Action through | Success Themsas and Status Health Swvstem Assessment |zsuss and Strategies Evaluation
Planning and FPartnership Swrengths Assessment Assessmen: Celebrawe
Parinerships) building Assessment Success
NACCHO 2000 \Jisioning
Healthy People Mobilize Key Assess Assess Plan for Action Implement Action
in Healthy Individuals and Caormmmunity Community Plan
Communities Organizations MNeeds, Strengths Meeds, Strengths Track Progress
(HP2010) and Resources and Resources and Cutcomes
CDC 2001

¥Terminology for steps matches language in each model




MAPP Overview

MAPP - YOUR COMMURNITY

RoADMAP TO HEALTH!

Organize ' Partnership
for Success § Development

Visioning

iy R N e,
[ —_— T

Four MAPP Assessments

Identify Strategic Issues

Formulate Goals and Strategies

i

Evaluate Plan

\EEEH

Implement

Organize for Success | Partnership Development

P
i —




MAPP iIs

« Community-wide strategic planning tool for
iImproving public health

« Method to help communities prioritize
public health issues, identify resources for
addressing them, and take action
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Mobilizing for Action through Planning and Partnerships



Theoretical Pedigree of MAPP

e Developed by NACCHO and CDC

e Builds on PATCH, APEX PH, NPHPSP,
Operational Definition

 Tenets
« Comprehensive health planning
e Public health leadership (meta-leadership)
e Strategic planning and management



MAPP Concepts

MAPP

MOBILIZING FOR ACTION THROUGH
PLANNING AND PARTNERSHIPS (MAPP)

Mobilizing — Engaging
the community

Action — Implementing a
health improvement plan
Planning — Applying
strategic planning
concepts

Partnerships — Involves

local public health system
and community partners



Three Keys to MAPP

e Strategic Thinking

« Community Driven
Process

e Focus on the Local
Public Health System




Strategic Thinking

Requires broac
Information gat

-scale
nering

Encourages ex
alternatives

nloration of

Places emphasis on future
Implications of present decisions

Facilitates communication and

participation

Accommodates divergent
Interests and values



/ A Community Driven Process

‘Z Mobilizing and engaging the community
“e Action with and by the community

e Planning driven by the community

e Partnerships to strengthen the community




Local Public Health System
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The MAPP Paradigm Shift

TO




MAPP Overview

nmmuﬂit‘r' Th eMmeg
ths Ass &
sﬁﬁﬂg Es%ei?f

Organize  Partnership
for Success | Development

Visioning
Four MAPP Assessments
i
Identify Strategic Issues

Formulate Goals and Strategies

i

|
Evaluate Plan
\ Action
b Implement
o mupity Hea™
%r”s Assessme™

Six phases
25\ ° Organize for Success
23 and Partnership
gz Development
¥/ . Visioning
| vision statement |




MAPP Overview (cont.)

Organize : Partnership
for Success | Development
Visioning

Four MAPP Assessments

i
Identify Strategic Issues

Formulate Goals and Strategies

1

Evaluate Plan

(Action

Implement

Community health
status profile (or
health assessment)
report

Four MAPP Assessments
— Community Themes and
Strengths

« “What is important to our
community?”

— Forces of Change

* What is occurring or might
occur that affects the health
of our community or LPHS?”

— Local Public Health System

* “How are the Essential
Services being provided?”

— Community Health Status

 What does the health status
of our community look like?



Outcomes from the Four
MAPP Assessments

are

lists of challenges and
opportunities from each

assessment

11

Community Themes
and Strengths
What is important to our
community? Perceptions
about quality of life?
What assets do we have?

How the Assessments

Relate

gths A

S,

52
S5 Four MAPP
£3 Assessments
L

Co,
””"Un'rty Hea\m
Sta s Assessment

Local Public Health
System

competencies, and
capacities of our local
public health system?

What are the activities,

Commu nity 12 em
oxs e 93% Sy

Gs@

Master list of all challenges and opportunities

Community Health
Status
What does our health
status look like? How
healthy are our
residents?

1l

Identify and select
strategic priorities

Forces of Change
What is occurring or
might occur that will
affect the LPHS or the
community?




How the
Assessments
Relate

FOCA: What
forces affect
how we
respond?

P,

LPHSA:;
What
system
weaknesses
have to be
improved? y

CHSA: What
health
conditions
exist in our
community?

What policy
choices or critical
challenges must

we address in
order for us to fully
achieve our
vision?

LPHSA:
What

strengths
can we

leverage?

system \

CTSA: Why
do health
conditions

exist?

CTSA: What
assets do
we have?

N



MAPP Overview (cont.)

qmunity Thep, es
ths Ass &
sﬁﬁﬂg ES%GJ?‘,

* |dentify Strategic

Organize « Partnership
for Success | Development
Visioning

Four MAPP Assessments
1 1
Identify Strategic Issues

Formulate Goals and Strategies

i

|
Evaluate Plan
\ Action
Implement
munity Heat™
Ilus Assessmet™

Issues

““%ﬁ « Formulate Goals and
7e|  Strategies
£/ « Action Cycle

— Plan

— Implement

— Evaluate

Community health
improvement plan




Benefits of using the MAPP framework

Creates a healthy community and better
qguality of life

Increases visibility of public health
Anticipates and manages change

Creates a stronger public health
Infrastructure

Builds stronger partnerships
Builds public health leadership
Creates advocates for public health



Example Outcomes

Public health advocacy
— health care alliances, task forces, partnerships

Program implementation

— Targeted interventions (e.g., chronic disease
prevention, public safety, oral health)

Leveraged resources
— Facilities
Increased/new grant funding

Policy and infrastructure

— Staffing, budget, use of data to make planning
decisions



Alignment with National Initiatives

 National Public

T Health
e g AeSeSeme, Performance
for Suctass & evelorfln Standards Program
Visioning
Four MAPPlAssess gents - PUbIIC health
Identify Strategic Isgues Syste m CapaCIty
Formulate Goals and Strgtegies
! assessment

Plan

Evaluate
\ | Action |

Implement

NPH' SI — Standards and

Measures based
on 10 EPHS

o
Munity HeaW™
Sta -‘3‘Jlfis?:assﬁ"-'“*""L

» Key documents for agency

accreditation » National Voluntary Public

Health Accreditation

— Agency strategic plan — Standards and Measures

— Community health status report based on 10 EPHS

— Community health B — Many similar to NPHPSP
improvement plan



MAPP Links to Strategic Planning

e“\ Pl C Agenc
Y S

Vision for
Community’s Health

Agency Vision

Mission of Partnership Agency Mission

Assessment Results:
LPHSA, Community Health Status

Assessment

SWOT Analysis
Results

Commion Strategic|lssues

Community Strategic
Issues

Agency Strategic Issues

Goals and Strategies Goals and Objectives

Action Plan and
Monitoring Plan

Action Plan and
Monitoring Plan




Highlights from Florida CHDs

What's new:
Updated community health services directories

 Products
— § FOLLOW ME
Health status b e @

profile reports

CHIP tweets!

— Web sites ._
— Service directories m
— Task forces,
advisory boards = ?:&EQR‘SQZ‘_E&T@"”""S
 Qutcomes
— Grant funding
— Programs PO

Contact Us | Media | Support CHIP | Local Links | Sitemap

|“ﬂ".:l,!l":'1'll’al'ﬁu]‘){




w— Print This Page

Home

Resources

Florida MAPP Field Guide

Florida MAPP Brochure

Compass Points e-news

Conference Calls

Supplemental Materials
Training

MAPP

Partnerships

Core Functions

Intearating MAPP Tools
Action & Results

Community Repaorts

Siate Reports

CHARTS

CHDs on the COMPASS Web Site

1COMPASS

Y iy

County Survey Reports

Alachua Coun

floridashealth.com

Communities navigating o a heaithier future.

Eranklin County

e Actions &
Results
— Select

Community
Reports

— Folder for
every county

Blaker County Gadsden County
Bay County Gilchrist County
Bradford County Glades County
Brevard County Gulf County
Broward County Hamilton Sounty
Calhoun County Hardee County
Charlotte County Hendry County
Citrus County Hermando County
Clay County Highlands Caunty
Caollier County Hillsharough County
Columbia County Holmes County
Desoto County Indian River County
Dixie County Jackson County
Dval County Jefierson County
Escambia County Lafayette County
Flagler Coun Lake County

LS,
Lee County Pinellas Ct : ICOMPASS
1 ¥ S oo n Lo )
Lecn i oun o han Communities navigating to a healthier future.
Lewy County Putham Ct
Liberty Couni St.Johns € Wakulla County Community Reports
htadison County St Lucie C
Manatee County Santa Ros: dar Florida faw, e-mall addrassas ara public records. If you do not want vour e-mall address ralaased in
Marion CDUnh_’ County asponse o & public records request do not send electranic mall to this entity. Instead contact these offices
Martin County Sarasota C By phone or Jn wiling.
Miarmni Dade Coun Serinole ( To requestthe following files in a more accessible format, please email:
honroe County Sumter Co HealthStatistics@doh.state .us or phone (3500 245-4009,
Massau County Suwanee (
Okalooga County Taylar Cou
Okeechobee County Linion Cou o
A 2010 Wakulla County Health Department Report Card - Strateqic Plan
Orange Coun
Osceola Coun Wakulla Ct
Palm Beach County itz o]
Pasco County Washingto T 2008 Cornmunity Healtn 1t Surve

Coun 2007 community Healtn t Surve
l@2005 Local Public Health System Assessment Results




Support for Implementation

* 10. Our CHD participated within the last three years (2005, 2006, 2007), or is
currently participating in a community health assessment/community health

CHD input informs process

() he

* 11, Our CHD's role in the assessment/planning process can best be described as:

— Advisory groups

( \,l Lead Agency(pr champion, initiatar)

— Annual survey Qo

(-j Farticipant

Q u arte rly m eet_ m e Cal IS # 12. Name the lead organization in the assessment/planning process
* 13. From the list below, indicate those who serve as your partners in community

—_ CO m paSS P O I ntS e- n eWS health assessment and health improvement planning.

Workforce skills enhancement | B=.-

— Variety of topics (e.g., MAPP, data
usage, facilitative leadership)

— Methods (e.g., web-based,
workshops)
Resources and tools
— COMPASS website
« Adapted MAPP tool for Florida
— CHARTS health statistics website
— Technical assistance

public suppert and/ar offer re:

Area enter (AHEC)

R
e
Stal

Uil

8




Community Tools

County & State
Profiles

Interactive Community
Maps

County Behavioral Risk
Factor Data

Flarida Mortality atlas
Health Indicators

Communicable
Diseases

Chronic Diseases

Maternal & Child

www.Florida CHAR

What are you looking for?

*nota: fterms may be searched for aven if they are not in the suggestions list

| |’ Search l

Recent Updates

2010 Data Available on CHARTS! Updated 06/11}
CHARTS now includes 2010 data for the following indicators:

» Population with fluoridated water supplies New!

» Population with community water supplies NMew!

Inspections of facilities requlated by the Division of Environmental
Health New!

Availability

Population
Characteristics

Data Queries
Flarida Birth Counts

Mew!

Florida Birth Rates naw!

Florida Deaths

Population Estimates

ICOMPASS

Florida Vital Statistics.
Standard Reports

» Reportable disease data NMew!
Health * BLS unemployment data New!
Environmental Health e Provisional birth data
; n o AIDS cases
In]gry B \Wiolence e HIV cases
Social & Mental Health e STD cases
Health Resources » Crime and domestic violence

Florida Mortality Atlas

The Florida Mortality Atlas has been updated with data through 2009, The
Florida Martality &tlas provides a visual display of leading causes of death in
Florida, Causes of death are presented for the total population and then for
Whites, Blacks and Hispanics, Trend graphs and maps display information
about causes of death over time and by county,

Minority Health Profiles on CHARTS
mThe Minaority Health Profile reports provide a

Snapshot of key indicators across a variety of
i 2 % health issues, enabling communities to see
. areas of greatest disparity between blacks
— e o '. :_ and whites, between Hispanics and naon-
- il cin| o Hispanics, and between American Indians and
™ e == the total Flarida population. & rate ratio for
: sm 2ach indicator compares the minority rate to
+ the majority rate and hyperlinked tables allow
. Pepep—— v sorting the data. These two features help
e PP Ao Lo communities identify health issues of greatest
importance to their minority populations.

Black/\White Profile
Hispanic/Mon-Hispanic Profile
Armerican Indian Profile

New Birth Queries on CHARTS
& new flexible reporting tool to learn about
births is now available. The CHARTS Birth

S.com

« More than 2000
health indicators
 Displayed In
many formats
(tables, graphs,
trend lines, maps
*Profile Reports

eJueries
*Birth
*Death
*Population estimates



Tools, Resources and Assistance

Search our site: | Submit

DOH Home | A-ZTopics | AboutDOH | SiteMap | ContactUs

FLORIDA I

PARTMEN

HEALTH!

oz floridashealth.com Tools a_nd resources
s Eff—;s‘-i Communities navigating to a healthier future. aC C e S S I b | e O n

Resources COMPASS Summer Webinar Series

L]
Improving Community Health through Planning and Paternerships: MAPP and Community Health We b S I te
. . Improvement Planning Webinar Series
Llorida MAPP Field Guide Six one-hour wehinars held June 13, June 15, June 16, June 21, June 27 and June 28.
Flotida MAPP Brochure 1) Strengthen ahilities to conduct community health assessments and engage in
community health improverment planning using MAPP

i il N PR N
Compass Points e-news 21 Equip participants with information and tools to successfully execute community health — D OWI l I O ad ab I e I I I al I
improvement mini-grant projects ,
Conference Calls
Supplemental Materials ‘Wiebinar Schedule (40k) Connection Information (18k)

L ]
Training Local Public Health System using the National Public Health Performance Standards I I I tWO fo rI I I ats
Program {NPHPSP)

Six one-hour wehinars held June 20-23 and 27-28, June 20 session a1 3-4 pm ET, others at 1-2 pm ET,

MAFPP
Strengthen ability to assess lacal public health system capac ity and use results far planning -
Partnerships and perfarmance improvement effarts .
Core Functions . . I I C u e S O r I a
‘Wiehinar Schedule (40K Connection Information (18K

Integrating MAPP Tools

COMPASS Resources u n

Action & Results Benchrmarks Corntrunity health assessment perfarmance benchmarks for Florida's
caunty public health depattments

Community Reports

State Reparts Florida MAPP Field Guide
The Florida MAPP Field Guide is a compendium of resources for

community health assessment and improvernent planning. | features
reference material, descriptive how-to steps, tools, tips, and other

;ejg:.rcestomakeitacomprehenswe‘yetpractica\,immementation C o M PA s s

www.doh.state.fl.us/ICOMPASS

Florida Department of Health



Want More Information?

e Visit COMPASS website
www.doh.state.fl.us/COMPASS

e Visit www.floridacharts.com

e Contact DOH Office of

e Christine Abarca at 850-245-4444 ext 2071, e-mail:
Christine_Abarca@doh.state.fl.us

e Daphne Holden at 850-245-4444 ext. 2036, e-mail:
Daphne_ Holden@doh.state.fl.us

CENTERS FOR DISEASE CONTROL
rrrrrrrrrrrrrrrrrrr



Coming Attractions

 Organizing for Success, Partnership
Building and Visioning
—Webinar on Wednesday, June 15 from 3 -
4pmET

— Some of the topics to be covered.:
 Planning a MAPP-based process
e Cultivating community partnerships
* Creating a shared vision



