
INFORMATION AND SUPPORT





SERVICE AREA    
· Design and implement a local system of family involvement to ensure families receiving services in Early Steps have access to family-to-family support, information, and training to further their participation in Early Steps.  Please include autism-specific support groups and other disability-specific supports.  
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH  UPDATE

	RESULTS

	
	
	
	


TRAINING








 SERVICE AREA
· New Star Training for families (At least one module quarterly).
· Training to Administrators/ Service Coordinators/ Providers on Family Perspective (New Star or other training material) –   (at least 1 x  year).
· Coordinate with other family groups and distribute training opportunities for ES families. 
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH  UPDATES
	RESULTS

	
	
	
	












SERVICE AREA
GATHER AND DISSEMINATE INFORMATION ON RESOURCES
· Create and distribute a newsletter every quarter for families in the Early Steps system including topics such as Local Early Steps initiatives, upcoming trainings, networking opportunities, information on the Family Resource Specialists, relevant topics, including the State Parent Consultant quarterly article, etc.  

	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH  UPDATE


	RESULTS

	
	
	
	


Assist Local Early Steps and the Early Steps State Office in disseminating materials on Early Steps initiatives. 

· POLICY DEVELOPMENT & REVISION





SERVICE AREA
· Provide family perspective on the development and revision of Local Early Steps policies and procedures (Indicate methods through which this will happen and how often)
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


LINK WITH LEAD AGENCY & WORKGROUPS/MEETINGS 

SERVICE AREA

· Participate in Family Resource Specialist Statewide Meetings, as required  

· Participate on statewide Family Resource Specialist conference calls, teleconferences, trainings, and other statewide activities established for Family Resource Specialists by the State Parent Consultant(s) in the Early Steps State Office
· Develop an annual Family Resource Specialist Plan of Action in coordination with Local Early Steps, the State Parent Consultant, and others as appropriate
· Submit Family Resource Specialist Plan of Action updates to the State Office as required by the contract.   
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


COLLABORATION/PARTNERSHIPS






  SERVICE AREA:                                             
· Work closely with local and state family organizations, and the community at large, to keep abreast of current topics and initiatives, and share current activities of Family Resource Specialists and Early Steps initiatives, thus encouraging collaboration and opportunities for partnerships throughout the community.

	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	



COMMUNITY RESOURCE DEVELOPMENT





  SERVICE AREA:                                             

	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


· Actively research specific information on local supports.
· Provide information on specific community resources (Disaster Response, Family Education, Mutual/Family Support Groups, Respite Care, Equestrian Therapy, Parent/Infant Exercise Classes) to the Central Directory quarterly on October 1, January 1, April 1, and July 1 of each year.

SERVICE DELIVERY AND EVALUATION



SERVICE AREA  
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


· Survey the interests and needs of families related to training topics, networking opportunities, as well as the most effective times and locations for these opportunities within local service delivery areas.

· Facilitate networking opportunities for families at least once per quarter.

· Assist in the distribution and coordination of the Family Surveys.  

FAMILY REPRESENTATION





SERVICE AREA  
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


· Meet with Local Early Steps to discuss feedback received from families, provide recommendations and to plan activities to address the feedback and recommendations of families, on an ongoing basis.  

· Represent and communicate the voice of families in Early Steps.

· Represent the interests of families at community events/forums.


WORKGROUPS/MEETINGS





SERVICE AREA  
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


· Represent the interests of families by participating on workgroups and meetings related to direct supports for families in Early Steps.

· Represent the interests of families at community events/forums. 
OTHER








SERVICE AREA  
	STRATEGIES
	RESOURCES/TA NEEDS
	SIX MONTH UPDATES
	RESULTS

	
	
	
	


Indicate any other activities that are planned for the upcoming year, that do not fit in the above categories.
FAMILY RESOURCE SPECIALIST PLAN OF ACTION


YEAR:  
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FAMILY RESOURCE SPECIALIST PLAN OF ACTION 


YEAR:  




















FAMILY RESOURCE SPECIALIST PLAN OF ACTION 


YEAR:  











FAMILY RESOURCE SPECIALIST PLAN OF ACTION 


YEAR:  











FAMILY RESOURCE SPECIALIST PLAN OF ACTION 


YEAR:  








PAGE  
1

