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Webinar Etiquette 

� Role Call

� Conference Call Mute

� Webinar Question Function



Presenters

Kelly Rogers

Sue Cannon



Webinar Purpose

�Provide brief history of Part C of IDEA

�Discuss history of Florida’s family involvement 

system

�Review guiding principles and outcomes for 

family involvement

�Explain the roles of the State Parent 

Consultants

�Provide overview of Family Resource Specialist 

roles (including revisions)

�Discuss the purpose of the System of Family 

Involvement Plan and provide demonstration 

for use



Brief History:

Part C of IDEA
Part C of IDEA was passed in 1986 due to an 

“urgent and substantial need” to:

• enhance the development of infants and 

toddlers with disabilities; 

• reduce educational costs by minimizing the 

need for special education through early 

intervention; 

• minimize the likelihood of 

institutionalization, and maximize 

independent living; and, 

• enhance the capacity of families to meet  

their child's needs.



Brief History: 

Family Involvement

• Individual Level
• Organization Level
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Family Involvement:

Guiding Principles

• Families:
• Are essential partners 
• Are respected experts 
• Have equal access to training
• Are represented in all their diversity 
• Must have access to family-centered, 
community based, and culturally 

competent supports and services

Adapted from the Early Intervention of  Family Alliance 

http://eifamilyalliance.org/index.php



Family Involvement:

Outcomes

• Families will inform policy-makers
• The interests of families are represented 
through a proactive approach

• Family leaders are cultivated and 
mentored to foster growth 

• Family leaders are unified 
• Families leaders support collaboration 
between related organizations and 

resources

Adapted from the Early Intervention of  Family Alliance 

http://eifamilyalliance.org/index.php



Florida’s Family 

Involvement System

Families have, and continue to, play an integral 

role in Florida’s early intervention system 

including:

• The beginning inception of early intervention 

• Florida Interagency Coordinating Council for 

Infants and Toddlers (FICCIT)

• Providing the family voice in policy and 

service implementation

• Education to community and state decision 

makers

• Various family-to-family support networks



State Parent 

Consultants

Kelly Rogers:

� State Parent Consultant with the Early Steps             

State Office for 12 years

Main responsibilities at ESSO:

� Bring family perspective in the 

development/review of all policies

� Lead for Component 8: Procedural 

Safeguards (including coordination of 

informal and formal disputes from families) 

and Component 9: Family Involvement 

� Coordinate the statewide family survey 

process

� Partnerships with state parent groups



State Parent 

Consultants

Sue Cannon:

Experience:

� Twelve years as a Child Care Provider 

� Child Development Associate (CDA) Trainer for Family 

Day Care

� Family Resource Specialist for 9 years 

� State Parent Consultant for ESSO since 2005

� Certification as Infant Toddler Developmental Specialist

Main responsibilities at ESSO:

� Provide training and technical assistance to FRS’s

� Provide leadership in various efforts relating to 

advocacy and parenting children with special needs



Family Resource 

Specialists 

Early Steps 

Family Resource Specialists

2013



Family Resource 

Specialists 

Main responsibilities include:

� Information and Support

�Training

�Dissemination of Information

�Policy Development Revisions

�Link With State Office

�Collaboration/Partnerships

�Community Resource Development

�Service Delivery Evaluation

�Family Representation

�Workgroups/Meetings 



Family Resource Specialists

Revisions to Roles 

� Adds requirement that Family 

Resource Specialists will assist 

with the statewide public 

participation process (Guidance 

9.2.2.D.2) 

� Adds requirement for collaboration 

with Local Training Coordinators 

(Guidance 9.2.2.F.2)



Family Resource Specialists

Revisions to Roles 

• Expands role of Family Resource Specialists 

in the family outcome indicator process 

including: 

� Improving indicator results (4a, 4b, 4c)

� Increasing local response rate

� Identification of strategies for family-

centeredness priority questions 

(Guidance 9.2.2.H.4)

• Adds requirement for FRS participation in 

local quality improvement activities, including 

monitoring and the Continuous Improvement 

Plan process (Guidance 9.2.2.H.5)



System of Family 

Involvement Plan

Merged Policy and Guidance Sections 

9.3.0 (Previously FRS Plan of Action) 

and 9.4.0 (Previously Family 

Involvement Plan) and renamed to 

“System of Family Involvement Plan”

“Alone we can do so little; together 

we can do so much.”

- Helen Keller



System of Family 

Involvement Plan

Plans detail the following:
� Activities for implementation of the FRS 

roles/responsibilities from Guidance Section 

9.2.0, resources/TA needs, updates, and results 

(tab 1);

� The corresponding family-centeredness 

questions, where applicable (tab 1);

� Family-centeredness priority questions selected 

locally (tab 1);

� Opportunities for families to apply for funds for 

family involvement or education, including the 

budgeted amount for the specific activity (tab 1); 

� Process for families to be aware of the 

availability of funds (tab 1);



System of Family 

Involvement Plan

Plans detail the following (continued):
� Identification of a committee to review and 

approve requests for funds (tab 1);

� Budget for the total amount allocated for 

the family involvement funds (tab 2);

� Form for families to apply for family 

involvement funds that includes a 

statement of other types of support to fund 

the request (tab 3); and

� Signature page to document involvement of 

those who developed the Plan (tab 4).



System of Family Involvement Plan 

Review/Approval/Technical 

Assistance Process

� Once Plans are submitted, both State Parent 

Consultants will review in accordance with 

Component 9 policies, contract requirements, 

knowledge of FRS strengths, the community 

needs and resources, and family-centered 

practices

� A conference call will be scheduled with the 

State Parent Consultants (SPCs), FRS(s), LES 

supervisor(s)/administration, and ESSO 

Program Manager to discuss required changes 

(if any) and discuss a technical assistance plan 

available by both SPCs, other ESSO personnel, 

and/or external resources



System of Family Involvement Plan 

Review/Approval/Technical 

Assistance Process

�The System of Family Involvement Plan will be 

revised, if necessary, and resubmitted

�State Parent Consultants will provide 

technical assistance ongoing as identified in 

the Plans

�Statewide trends and technical assistance 

identified through this process will be used to 

prioritize future FRS agendas and serve as the 

foundation for statewide system of family 

involvement activities for the year



System of Family Involvement Plan 

Due Dates

July 31:  Last date for submission of 

the Plan results from the previous 

contract year

August 31:  Last date for submission of 

the Plan for the current contract year

February 28:  Last date for submission 

of the Plan 6 months updates for the 

current contract year

Plans and updates  should be submitted via email as one Excel file to 

the Early Steps State Office Contract Manager at 

Andrew_Johnson@doh.state.fl.us and copied to the Contract 

Coordinator at Pamela_Porter@doh.state.fl.us 





Thank you for you 

participation!

Kelly Rogers:  

Kelly_Rogers@doh.state.fl.us

Sue Cannon:  

Sue_Cannon@doh.state.fl.us 

“Everything must be made as simple as 

possible. But not simpler.”
- Albert Einstein


