DATE: April 8, 2011
TO: Agency Addressed (No. 25, 2010-2011)

FROM: Christina Smith, Director
Division of Accounting and Auditing
Department of Financial Services

SUBJECT: CONTRACT AND GRANT MANAGEMENT TRAINING FOR
STATE AGENCIES AND SERVICE PROVIDERS

The Department of Financial Services, Bureau of Auditing, is pleased to continue offering contract
and grant management training for State Agency personnel and service providers in the third quarter
of 2011. Each State Agency is encouraged to make these training opportunities known to their staff
and service providers. We appreciate each State Agency’s efforts to promote these training events
and advancing accountability over the use of state funds.

There is no charge for these classes; however, registration is required. All classes will be held at the
Betty Easley Conference Center, 4075 Esplanade Way, Tallahassee, Florida 32399.

State Agency Training

Advancing Accountability — Best Practices for Contract and Grant Management

This training is provided to meet requirements of Section 287.057 (14), Florida Statutes, which states
that agency contract managers responsible for contracts exceeding the Category Two threshold
amount ($35,000) will attend training conducted by the Chief Financial Officer for accountability in
contracts and grant management.

Advancing Accountability training sessions for State Agencies are scheduled for 9:00 AM —
4:30 PM on the following dates in 2011: July 15, July 21, August 3, August 9, August 24, September
14, September 15, and September 28.

Contract/Grant Monitoring: Steps for Success continues this quarter with monthly course offerings.
This workshop is designed to provide participants with:

e a hands-on monitoring experience;

e abetter understanding of the importance of a well-written agreement, and;

e additional exercises in applying concepts discussed in the earlier training session, focusing
on areas that create challenges to the Agency’s ability to ensure accountability.

Previous attendance of Advancing Accountability class is a prerequisite.

Contract/Grant Monitoring: Steps for Success training sessions are scheduled for 8:30 AM — 4:30
PM on the following dates in 2011: July 22, August 25, and September 29.



Service Provider Training

The Department of Financial Services, Bureau of Auditing, is also pleased to offer “Advancing
Accountability” training during the third quarter of 2011 for recipients/sub-recipients of state and
federal financial assistance and other providers of client services.

We ask each State Agency to continue their efforts in advancing accountability over the use of state
funds by contacting their service providers to promote this training program. The training program
was developed to help non-state entities perform and document program and fiscal requirements of
their projects in a manner that ensures accountability over state resources and prevent delays in
payments. Key managers and other staff responsible for establishing organizational policies and
procedures for the administration of agreements with the State should attend. State funds may be
used for travel expenses incurred for this training in accordance with Section 112.061, Florida
Statutes, if such expenditures are allowable per the agreement and applicable laws, rules, and
regulations and approved by the funding State Agency.

Advancing Accountability training for service providers is scheduled for 9:00 AM — 4:30 PM on the
following dates in 2011: July 13 and August 31.

Registration
Employees can register for training by submitting a completed registration request available on the
Bureau’s website located at http://www.myfloridacfo.com/aadir/AuditingTraining.htm.

This memorandum and future training announcements are available at
http://www.myfloridacfo.com/aadir/aam/aamindex.htm.

For dedicated training dates, special requests, or additional information, please send your detailed
request to Accountability@myfloridacfo.com or call (850) 413-5512.



http://www.myfloridacfo.com/aadir/AuditingTraining.htm
http://www.myfloridacfo.com/aadir/aam/aamindex.htm
mailto:Accountability@myfloridacfo.com
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Become an Early Steps Provider!

Early Steps providers help children age birth to 36 months reach their full
potential through family-centered early intervention services.

Who is Early Steps?
Early Steps is a statewide system of early intervention providers who recognize and honor the important
role parents and caregivers play in early child development.

How is the Early Steps approach unique?

Early Steps providers coach families on ways to help their children develop dwring everyday routines and

activities like meal times, playtime, bath time, bedtime and outings.

» Services are provided in the home, as well as childcare centers and community settings where children
live, play and learn.

» Providers become part of a team and participate in consultations, joint visits, and regular team
rmeetings to monitor the child's progress.

How do providers benefit from the Early Steps approach?
Early Steps providers enjoy a variety of benefits including a:

» Flexible schedule

» Steady steam of referrals

» Natural environment proven to result in more successiul cutcomes

Who can be an Early Steps Provider?

To become an Early Steps provider, you need 12 months professional experience serving infants and
toddlers with disabilities or developmental delays. and a degree/flicense to practice in one of the
following professions:

» Audiclogist > MNurse > Social Worker

» Behavior Specialist » Mutritionist » Speech-Language

» Early Interventionist (El) » Occupational Therapist Pathologist

» Infant Toddler Developmental » Physical Therapist » Vision, Hearing. or Sensory
Specialist (ITDS) » Psychologist Specialist

For mere information on provider eligikility and enrcllment, or to submit an electronic provider application
form, visit www.cms-kids.com/ESproviders/providers.htm. You can also e-mail any questions to EarlySteps@
doh.state.fl.us (please use Provider Enroliment in subject line).
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Children’s Medical Services

iConviértase en un proveedor de Early Steps!

Los proveedores de Early Steps ayudan a los nifios entre el nacimiento y los
36 meses de edad a alcanzar su maximo potencial a través de servicios de
intervencion temprana enfocados en la familia.

sQuien es Early Steps?

Early Steps es un sistema estatal de proveedores de intervencion temprana que reconoce y respeta el
importante papel que juegan los padres y los encargados del cuidado en el desarrollo del nino en sus
primeros anos.

¢De qué manera el enfoque de Early Steps es unico?

Los proveedores de Early Steps asesoran a las familias sobre las formas de ayudar a sus hijos a

desarrollarse durante las rutinas y actividades diarias como la hora de la comida, la hora del bario, la

hora de dormir v las salidas.

> Los servicios se proporcionan en el hogar, en el lugar de cuidade infantil v en la comunidad donde los
nifos viven, juegan y gprenden.

> Los proveedores se convierten en parte de un equipeo y parficipan en consultas, visitas conjuntas v
reuniones regulares del equipo para supervisar el progreso del nifo.

¢Coémo se benefician los proveedores del enfoque de Early Steps?
Los proveedores de Early Steps disfrutan de una variedad de beneficios gue incluyen:

» Horario flexible

» Una fuente constante de referencias

» Un ambiente natural que ha demostrado dar lugar a resultados mads exitosos

;Quién puede ser un proveedor de Early Steps?

Para convertirse en un proveedor de Early Steps, usted debe tener una experiencia profesional de 12
meses atendiendo nifos desde el nacimiento a los 34 meses de edad con discapacidades o retrasos del
desarrollo y un fitulo/licencia para la practica de una de las siguientes profesiones:

» Audidlogos » Enfermeras » Patélogos del habla-lenguaje
» Especialistas en el » Mutricionistas » Especialistas de la vista, del
comportamiento > Terapeuta ccupacional oido vy sensoriales
» Intervencionista temprano (El) » Terapeuta fisico
» Especialista en desarrollo de » Psicologos
bebés y nifos pequenios (ITDS) » Trabagjadores sociales

Para obtener mas informacion sobre la elegibilidad e inscripcidn de proveedor o para presentar un
formulario de solicitud electrénica de proveedor, visite www.cms-kids.com/ESproviders/providers.him.
También puede enviar sus preguntas por comeo electrénico a EarlySteps@doh.state.flus

\ (escriba inscripcién de proveedor en la linea de asunto).
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Expanding Opportunities
for Early Childhood‘lncmsion
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April 11, 2011
Dear Early Learning Partner:

As someone who works with--or on behalf of--children and families, you most likely have a vision or mission statement that
encompasses your dedication to providing children high quality experiences in the most significant early years of their life. All
children are unique, but there are many children whose families are faced with the additional challenges of raising a child with
a disability or special health care need. Identifying programs that provide access to, and services and supports for quality
inclusive practices can be especially difficult.

To ensure that all children, regardless of ability, are given the opportunity to play, learn and live alongside one another, a cross-
agency team of stakeholders has developed an awareness flyer entitled “Expanding Opportunities for Children Birth to Five”,
available in English, Spanish and Creole. This document provides a concise overview of early childhood inclusion and lists the
benefits of inclusion for children, families, professionals, and communities. It is our desire that you will share this document
within your program, and disseminate it to the parents, professionals and caregivers you work with on a daily basis, to increase
awareness of the importance of inclusive opportunities in early childhood.

We are all working towards a shared goal: providing the access, services, and support needed by all children to succeed in their
first years of life. We hope this document will be useful as you promote this message in your communities, and that increased
awareness will help us develop the tools and policies needed in our state to provide high-quality inclusive experiences for all
children. Please take the opportunity to use the space provided on the flyer to insert your organization’s title and contact
information so that families, caregivers, and community partners know that you endorse early childhood inclusion, “because
it's good for everyone!”

Sincerely,
The Florida Expanding Opportunities Professional Development Workgroup representing the following:

. Florida Department of Education

. The Children’s Forum

e Agency for Workforce Innovation

. Florida Department of Health, Children’s Medical Services, Early Steps
. Florida Head Start State Collaboration Office

. Parent/Family Organizations

e Florida Developmental Disabilities Council

. Institutions of Higher Education

. Family Members

. Representatives from Local Programs



Expanding Opportunities
for Inclusion
Children Birth to Five

All young children need meaningful opportunities to develop skills,
establish a sense of self, and lay a foundation for life-long learning. Access
to, and participation in, early learning and development programs and
services provide such opportunities for children’s overall development,
improving their chances of leading healthy, productive lives.

Benefits of Inclusion for All Children:
« Learn new skills by watching and playing with other children
» Develop friendships
« Develop a positive self-image
« Develop a healthy attitude about the uniqueness of others
« Develop skills to be resourceful, creative, and cooperate with others

Benefits of Inclusion for All Families:
« Increase access to quality child care
« Provide opportunities to make friends with diverse groups of families

« Share concerns, needs, hopes and desires for their children with other
parents

« Learn about child development

Benefits of Inclusion for Professionals:
» Work together as a team to support children and families
« Develop broader perspectives on how children grow and learn
» Develop partnerships with community resources and agencies

« Build strong relationships through communication with parents
and others

« Work together to provide quality programs and services

Benefits of Inclusion for Communities:
« Provide a foundation for life skills from birth through adulthood
« Strengthen opportunities to support a more diverse community
» Develop acceptance of all people

Why? Because it's good for everyone!

Expanding Opportunities
for Early Childhood'lncll-aision

—ef
A

What Is Early Childhood
Inclusion?

“Early childhood inclusion embodies the
values, policies, and practices that support
the right of every infant and young child
and his or her family, regardless of ability,
to participate in a broad range of activities
and contexts as full members of families,
communities, and society. The desired
results of inclusive experiences for children
with and without disabilities and their
families include a sense of belonging and
membership, positive social relationships
and friendships, and development and
learning to reach their full potential”

The Division of Early Childhood (DEC) and the National
Association for the Education of Young Children
(NAEYC) developed this joint position statement on
early childhood inclusion in April 2009, offering a
definition of inclusion to be used nationwide.

FOR MORE INFORMATION

Contact the Florida Directory of
Early Childhood Services

www.centraldirectory.org
Call Toll Free: (800) 654-4440

Developed by the Florida Expanding Opportunities
For Early Childhood Inclusion in Florida, a cross
agency initiative promoting inclusive options for
young children with disabilities and their families,
representing the Florida Department of Education,
The Children’s Forum, the Agency for Workforce
Innovation, Florida Department of Health Children’s
Medical Services Early Steps, Florida Head Start
State  Collaboration ~ Office,  Parent/Family
Organizations, Florida Developmental Disabilities
Council, institutions of higher education, family
members, and representatives from local programs.

July 2010



Plis Opoétinite Patisipasyon
Timoun Délanesans Jiska
Senkan Daj

Tout jén timoun bezwen bon jan opodtinite pou devlope abilite yo, etabli karakte
li ak etabli baz aprantisaj pou lavi depi byen boné ak devlopman yo bay anpil
opotinite ki pemeét devlopman jeneral timoun la, amelyore chans pou yo viv yon
vi sen ak pwodiktif.

Benefis pou tout Timoun ki patisipe yo

« Aprann nouvo abilite pandan lap gade ak jwe ansanm ak 16t timoun

» Devlope zanmitay

« Devlope yon imaj pozitif de tet li

» Devlope yon atitid sen anvé moun ki espesyal

« Devlope abilite pou kab plen resous, Kreyativite ak kolabore ansanm ak lézot

Benefis Patisipasyon pou tout fanmi yo

« Ogmante aksé a bon jan swen pou timoun

« Bay tout opotinite pou fé zanmi ak dive Gwoup fanmi

« Pataje enkyétid yo, bezwen yo, espwa ak dezi yo genyen pou pitit yo ak |6t paran yo
« Aprann tout koze ki gen pou we ak devlopman timoun

Benefis patisipasyon pou Pwofesyonél yo

« Kolabore ansanm, ansanm pou sipote timoun ansanm ak fanmi yo

» Devlope pi gwo pespektiv sou kijan timoun grandi ak aprann

» Devlope patenarya ak tout resous Kominote yo ansanm ak ajans yo

« Bati relasyon solid atrave kominikasyon Ak paran yo ansanm ak lézot
- Travay ansanm pou bay pwogram ak sévis Kalite

Benefis patisipasyon pou kominote yo:

«» Founi yo ak fondasyon abilite pou lavi Delanesans jiskaske yo vinn granmoun
« Ranfose tout opotinite yo pou sipdpte yon kominote pi divés

» Devlope tolerans pou tout kalite moun

Poukisa? Paske lap benefisye tout moun!

Expanding Opportunities

for Early Childhood Incluision
—ef

Sa patispasyon pou timoun

delanesans vie di?

“Patisipasyon timoun depi byen bone
reprezante tout valé yo, ndm yo ansanm
ak tout pratik ki sipote dwa chak timoun
piti ak jen timoun ansanm ak tout fanmi
yo, kelkeswa abilite li pou patisipe nan yon
vatyete aktivite ak konteks kom manm
entegral fanmi yo, kominote yo ak sosyete
a. Rezilta ke nou dezire nan patisipasyon sa
yo Pou timoun enfim ou pa ansanm ak tout
fanmi yo se yon eksperyans ki fé yo santi
yo fe pati entegral, ke yo jwenn relasyon ak
zanmi pozitif ansanm ak devlopman epi ke
yo aprann jwenn tout potansyel yo.”

Depatman Early Childhood (DEC) ak The National
Association for the Education of Young Children
(NAEYC) devlope deklarasyon sou patisipasyon pou
timoun delanesans an avril 2009, pou yo te ka sévi ak
definisyon sou patisipasyon an nan tout nasyon an.

POU PLIS ENFOMASYON

Kontakte anye Early Childhood Service la nan
www.centraldirectory.org
oswa rele gratis : (800) 654-4440

Devlope pa Florida Expanding Opportunities for
Early Childhood Inclusion in Florida yon inisyativ
ant de ajans ki pwomouvwa chwa patisipasyon
pou jén timoun enfim ansanm ak fanmi yo, ki
reprezante Depatman Edikasyon La Florid, The
Children’s Forum, the Agency Workforce Innovation,
Florida Department of Health Children’s Medical
Services Early Steps, Florida Head Start State
Collaboration Office, Oganizasyon Paran/fanmi
yo, Florida Developmental Disabilities Council, Tout
Enstisyon Edikasyon Siperyé yo. Tout manm fanmi
ak reprezantan Pwogram lokal yo.

Jiyé 2010



Se Amplian las
Oportunidades de Inclusion

Ninos recién nacidos hasta cinco anos de edad

A todo nifio de corta edad le hacen falta oportunidades positivas a fin de
adquirir aptitudes, establecer el sentido de si mismo y generar la base cuyo
objetivo es aprender toda la vida. Acceder a programas y servicios para aprender
y desarrollarse desde la primera infancia y participar en ellos ofrecen esas
oportunidades para lograr al desarrollo general de los nifos, lo que mejora sus
posibilidades de llevar vidas productivas y saludables.

A

Ventajas de la inclusion para todos los ninos
« Aprender aptitudes nuevas observando a los demds nifios y jugando con ellos
» Hacer amistades
« Desarrollar una imagen positiva de si mismos
« Adquirir una actitud sana respecto al caracter singular de los demas
« Adquirir aptitudes para ser ingeniosos, creativos y cooperadores con los demas

Ventajas de la inclusion para todas las familias
» Aumentar el acceso al buen cuidado del nifio
« Brindar oportunidades para hacer amistad con varios grupos de familias

« Intercambiar con otros padres las inquietudes, necesidades, esperanzas y deseos
de sus hijos

« Aprender lo que es el desarrollo de los nifios

Ventajas de la inclusion para los profesionales:
« Colaborar en equipo para respaldar a los nifios y a las familias
« Adquirir perspectivas mas amplias sobre como se desarrollan y aprenden los
nifos
« Establecer oportunidades de colaborar con recursos y agencias comunitarios

« Crear relaciones sélidas por medio de la comunicacién con los padres y otras
personas

« Colaborar en brindar programas y servicios de calidad

Ventajas de la inclusion para las comunidades:

» Establecer la base de las aptitudes para la vida desde el momento de nacer hasta
la edad adulta

« Fortalecer oportunidades a fin de apoyar a una comunidad mas diversa
 Llegar a aceptar a todas las personas

.Por qué? jPorque es bueno para todos!

Expanding Opportunities
for Early Childhood Incluision
-/
{Qué es lainclusion de la
Primera Infancia?
“La inclusién de la primera infancia personifica
los valores, politicas y procedimientos que son
la base del derecho de todo bebé y nifio de
cortaedad y sus familias, independientemente
de la capacidad que se tenga, de participar
en una amplia variedad de actividades y
contextos como plenos miembros de familias,
comunidades y la Sociedad. En los resultados
deseadosde las experiencias de la inclusién
delos nifios con discapacidades y sin ellas y
sus familias se contemplan los sentidosde
pertenecer y de la afiliacién, las relacione
sociales y las amistades positivas, asi como
el desarrollo y el aprendizaje para alcanzar la
plenitud de su potencial”.

La Division of Early Childhood (DEC) [Divisién de la
Primera Infancia] y la National Association for the
Education of Young Children (NAEYC) [Asociacién
Nacional para la Educaciéon de los Nifos de Corta
Edad] redactaron esta declaracién de posiciéon sobre
la inclusién de la primera infancia en el mes de abril
del 2009, brindando la definicion de “inclusién” con la
finalidad de que se emplee en todo el pais.

PARA MAS INFORMACION

Comuniquese con el Directorio de Servicios
de la Primera Infancia de la Florida

www.centraldirectory.org
Llame a la linea gratuita: (800) 654-4440

Redactado por la Florida Expanding Opportunities
For Early Childhood Inclusion in Florida (la iniciativa
de ampliar las oportunidades para la inclusién de
la primera infancia en la Florida), que es la inciativa
interinstitucional que promueve las opciones de
inclusién dirigidas a los nifios de corta edad y sus
familias, representando al Departamento de Educacion
de la Florida, Chidren’s Forum (el foro infantil), Agency
for Workforce Innovation (la agencia para la innovacion
de la fuerza laboral) , Departamento de Servicios
Médicos para la Nifiez de la Florida, Early Steps (pasos
iniciales), la Oficina de Colaboracion de la Florida del
Proyecto “Head Start” (que es el programa de ensefianza
preescolar para nifios necesitados) organizaciones de
padres y familias, el Florida Developmental Disabilities
Council, instituciones de educacién superior, familiares
y representantes de programas locales.

Juliodel 2010
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The Early Steps Approach: An Overview for Families

The relationships children have with their parents and other caregivers are important to early childhood
development. These relationships are the foundation of the Early Steps approach to promoting child devel-
opment.

Early Steps uses a parent education approach that recognizes:

» Daily interactions between children and their parents or caregivers have the greatest impact on child
development.

» Children learn best during the activities and routines that they experience every day where they live
and play.

How does the parent education approach work?

Early Steps provides a professional to coach you on how use routine daily activities like

meal times, bath time, playtime, bediime and outings as cpportunities for your child to prac-
tice important developmental skills. Coaching sessions take place in the home, as well as
childcare and community settings where children live, play and learn.

What are the benefits of the parent education approach?

» Your child will have many more opportunities to practice important developmental skills. For example, if
your coach works with you and your child on feeding issues one time a week, he or she will also give you
ideas you can use during all your child's meal times on a daily basis.

» Your child will be better able to apply the skills he or she leamns in a variety of ways.

» Your child will be much more likely to start school in regular education settings.

What is my role as a parent or caregiver?

Daily interactions between children and their parents or caregivers have the greatest impact on child devel-
opment. As a parent or caregiver, you are expected fo:

> Participate during your family's coaching sessions and ask questions,

> Use the strategies your coach suggests during your child's daily routines between sessions.

» Share strategies with your child's other caregivers.

» Tell your coach about progress made since the last session or any new problems that have come up.

How long will my child receive Early Steps services?

Children under the age of 3 leave the Early Steps program once they have met their developmental goals
and no longer need early intervention services. Children who continue to need developmental services
after age 3 will transition to services provided through the school district or other community organizations.

.  For more information, visit www.cms-kids.com or call Florida's Central Directory HEALT
b= at 1-B00-654-4440 to be connected to your local Early Steps office. o
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El Enfoque de Early Steps: Una Vision General para las Familias

Las relaciones que los nifios tienen con sus padres vy ofros encargados del cuidado son importantes para
el desarrollo infantil temprano. Estas relaciones son la base del enfogque de Early Steps para promover el
desarrollo infantil.

Early Steps utiliza un enfoque de educacian a los padres que reconoce:

» Las relaciones diarias entre los ninos y sus padres o encargados del cuidado tienen el impacto mas
grande en el desarrallo infantil.

» Los nifios aprenden mejor durante las actividades y rutinas que experimentan todos los dias en donde
ellos viven y juegan.

+Como funciona el enfoque de educacién a los padres?

Early Steps proporciona a un profesional para asesorarle en como utilizar las actividades

de la ruting diaria como la hera de la comida, la hora del bafio, la hora de diversidn, la
hora de dormir v las salidas como oportunidades para que su hijo practique habilidades del
desarrollo importantes. Las sesiones de asesoria se llevan a cabo en el hogar, en el lugar de
cuidado infantil y en la comunidad donde los nifios viven, juegan y aprenden.

sCudles son los beneficios del enfoque de educaciéon a los padres?

» Su hijo tendrd muchas mas oportunidades de practicar habilidades del desarrollo importantes. Por ejemplo,
si su asesor frabaja con usted v su hijo en problemas con la alimentacién una vez a la semana, él o ella
también le daran ideas que puede usar durante todas las horas de la comida de su hijo, todos los dias.

» 5u hijo tendrd una mejor capacidad de aplicar las habilidades que aprenden en una variedad de formas.

» SuU hijo tendrd muchas mas probabilidades de empezar lo escuela en centros de educacion regular,

¢Cual es mi papel como padre o encargado del cuidado?

Las relaciones diarias entre los nifios v sus padres o encargadces del cuidado fienen el impacto més grande

en el desarrollo infantil. Como padre o encargado del cuidado se espera que usted:

» Parficipe durante las sesiones de asesoria de su familia v que haga preguntas.

> Utilice las estrategias que le sugiere su asesor durante las rufinas diarias de su hijo entre sesiones.

» Comparta las estrategias con los ofros encargados del cuidado de su hijo.

» Informe a su asesor sobre el progreso logrado desde la Ultima sesion o sobre cualquier problema que
haya surgido.

¢Cuanto tiempo recibira mi hijo los servicios de Early Steps?

Los nifios menores de fres anos de edad dejan el programa de Early Steps una vez que hayan cumplido
con sus metas de desarrollo v que ya no necesiten los servicios de infervencion temprana. Los nifios que
aun necesitan los servicios para el desarrollo después de los tres anos de edad, hardn una transicion a los
servicios proporcionados a fravés del distrito escolar u ofras crganizaciones de la comunidad.

Para obtener mas informacion, visite www.cms-kids.com o llame al Florida's Central

Directnry {Directorio central de Florida) al 1-800-654-4440 para que le comuniguen con I"‘—;_}" T
. su oficina local de Early Steps. HEALT
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FACT

Parents and caregivers are expected to provide
therapy for their children in place of professional
therapists.

Parents and caregivers actively participate in the
development and use of ideas to help their child learn
and grow as a natural part of family and community life.
Family members and other caregivers are only perform-
ing activities taught to them by a therapist, not provid-
ing direct therapy.

Clinics are best suited to providing state-of-the-art
services. Services in the natural environment sacri-
fice quality.

The primary service provider approach limits fami-
lies' options.

The primary service provider approach reduces the
frequency of services resulting in fewer opportuni-
ties for children to learn and practice important
skills.

Mew research shows that today, state-of-the-art services
are most often provided in natural environments, Re-
search has also demonstrated that infants and toddlers
served in home, childcare and community settings are
rmore likely to apply the skills they learn in a variety of con-
texts compqred to those served in clinic-based se!ﬁrlgs.

The primary service provider approach respects the
important role parents and caregivers play in the devel-
opment of their children, Parents and caregivers make
important decisions about the services they want and
need and are regarded as equal members of the early
intervention team,

By modeling evidence-based strategies for parents or
caregivers to try across various settings and activities
both during and between visits, children experience
rmany more opportunities to practice skills. For example,
in a direct service approach, a child may receive one
hour of direct therapy a week. However, if that same
hour is spent coaching the parent or caregiver on how
to support the child's development across all domains
through natural activities such as feeding, dressing,
bathing, and play, the learning opportunities for that
child are expanded fo many more hours per day and
days per week.

.Pcrems and other caregivers are not capable of
implementing effective early intervention strategies
for children.

When provided with the necessary supports and re-
sources, all families can enhance the learning and de-
velopment of their children. In fact, researchers widely
acknowledge the value of children's daily interactions
with parents and caregivers; while they have begun fo
seriously question the value of direct therapy in which
parents and caregivers are not involved.

Children with severe disabilities or developmental
delays require intensive professional therapy to
overcome deficits.

The principles of child learning, develepment and family
functioning apply to all children regardiess of disability
level,

Providers must find ways for parents to fit pre-
scribed therapy into their dally routines.

The natural environment is ]usf abou! where fhe
services are provided,

Providers help parents see opportunities for their child
to learn and practice skills through existing or desired

__::lt:ti\._rilﬂes that _c:fe__pqﬁ_ of ew.r_gr'yr_giuy _Ilife,

Providing services in the natural environment is not only
about where, but how services are provided. This ap-
proach uses coaching methods which require providers
to teach parents rather than treat children. Effective
coaching includes joint planning, observation, action/
practice, reflection and feedback.

early | Steps Bb o
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The Early Steps Approach: An Overview for Providers

Early Steps uses a team-based primary service provider approach to early intervention services. This
approach is based on research that shows:

1. Daily interactions between parents or caregivers and their children have the greatest impact on child
development. Early Steps providers respect the important role parents and caregivers play in early child
development. Providers use a parent education approach to coach parents and caregivers on ways
they can support their child's development during everyday interactions.

2. Children learn best during the activities and routines that they experience every day where they live
and play. Early Steps providers serve families in the home, as well as in childcare centers and community
settings typical for children. This provides children with a context for the skills they leam and helps parents
see routine daily activities like meal times, playtime, bath fime, bedtime ond outings s opportunities for
their children to practice important developmental skills.

3. Early intervention services are most effective when provided in the least intrusive manner. A primary
service provider is identified to serve as the principle point of contact between program staff, family
members and other caregivers. By coordinating services through a primary service provider, families have
access to a wide range of expertise without having to juggle multiple appointments with a variety of
providers. This approach resuls in less disruption of daily family life.

The Early Steps Approach
MYTH FACT
The more providers a child sees—and the maore Research shows a direct relationship between incregsed
services that are provided—the greater progressa  child and family services and decreased personal
child will make. and family well-being, as well as decreased family

functioning. Families are more satfisfied with services and
children achieve better outcomes when services are
coordinated through a single provider and provided at
an intensity that is responsive to the child’s needs and the
family's concerns and goals.

The primary service provider approach forces The primary service provider receives coaching from

providers to practice beyond the scope of their providers in other disciplines, and then coaches the fam-

professions, crossing legal and ethical boundaries.  ily and other caregivers to use jointly-developed, disci-
pline-free strategies for promoting child development
through real-life activities in everyday settings. No profes-
sional practice act excludes consultation and training of
others as a part of valid practice. In fact, many practice
acts include these as stated elements of best practice.
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Recommendation for Developmental Evaluation

Children Birth to 36 Months
Child's Name: DOB:
Parent's Mame: Phone:

Reason for Early Steps Referral

O Diagnaosis of genetic, metabolic or neurclogical disorder, severe attachment
disorder or significant sensory impairment;

O Suspected developmental delay or concem [please indicate areals)
of concermn):
O Cognition
0 Communication
O Physical |(Gross motor or Fine motor)
O Social/Emotional
O Adaplive/Self help
O Other; _

[ By checking this box, | am prescribing/ordering a developmental evaluation

Physician's
Signature: Date:
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Teaching families to meet the developmental needs
of their children.

The first 3 years of life are a period of rapid growth and development. Addressing developmental delays
during these early years helps children reach their full potential,

What is Early Steps?

Early Steps s a statewide system of early intervention services for families with infants and
toddlers who are not reaching age-appropriate milestones. Early Steps providers teach
parents and other caregivers ways to improve child development through everyday routines
like meal times. playtime, bath time, bedtime and outings. Families are served in the home,
as well as childcare and community settings where their children live, play and leam.

How does the referral and enrollment process work?

1. Parents with concemns about their child's development can contact Early Steps directly to request an
evaluation. Families may also be referred by a doctor, o childcare or social service provider, or another
professional.

2. An Early Steps service coordinator will contact you to talk about your concerns and goals, and an
evaluation may be scheduled to determine if your child has a disability or delay that qualifies him or her
for the program.

3. If your child quadlifies for early intervention services, an Individualized Family Support Plan will be
developed based on your child's needs and your family's concems and goals.

4. A service provider will be identified to serve as your primary program contact. This provider will coach
you on ways to support your child's development during routine daily activities.

Are there any fees for Early Steps’ services?

Evaluations to determine eligibility are provided at no cost to families regardiess of income. Early Steps
services are funded through Medicaid, private insurance and the federal Individuals with Disabilities
Education Act, Part C. Families may be charged a co-pay for eary intervention services based on their
annual income.

£, For more information, visit www.cms-kids.com or call Florida's Central Directory
‘ h e at 1-800-654-4440 to be connected to your local Early Steps office.
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Ensenfar a las familias a satisfacer las necesidades de
desarrollo de sus hijos.

Los primeros tres afos de vida son un periodo de rapido crecimiento y desarrcllo. Tratar los retrasos del
desarrollo durante estos primeros anos ayuda a los nifos a alcanzar todo su potencial,

¢Qué es Early Steps?

Early Steps es un sistema estatal de servicios de intervencién temprana para las familias
con bebes y nifos peguenos que no estan alcanzado las etapas apropiadas a su

edad. Los proveedores de Early Steps les ensefian a los padres y a otros encargados del
cuidadeo, las formas de mejorar el desarrolio del nifio a través de |as rutinas diarias como la
hora de la comida, la hora de juego. la hora del bario y la hora de dormir. Las familias son
atendidas en el hogar, en el lugar de cuidado infantil y en la comunidad donde sus hijos
viven, juegan y aprenden.

¢Coémo funciona el proceso de referencia e inscripcion?

1. Los padres con inquietudes sobire el desamrolic de su hijo se pueden comunicar directamente con Early
Steps para solicitar una evaluacion. A las familias también las puede referir un médico, un proveedor
de cuidado infantil o de servicio social u ofro profesional.

2. Un coordinador de servicio de Early Steps se comunicard con usted para hablar sobre sus inguietudes y
metas y se programard una evaluacion para determinar si su hijotiene una discapacidad o retraso que
lo califique para el programa.

3. 5i su hijo califica para los servicios de intervencién temprana, se desarrollard un Plan de Apoyo Familiar
Individualizado (IFSP) en base a las necesidades de su hijo y a las inguietudes y metas de su familia.

4. 5e identificard a un proveedor de servicio como su contacto primario con el programa. Este proveedor
le asesorara sobre las formas de apoyar el desarrollo de su hijo durante las actividades de la rufina
diaria.

¢Hay alguna cuotas por los servicios de Early Steps?

Las evaluaciones para determinar la elegibilidad se proporcionan sin costo para las familias,
independientemente del nivel de ingresos. Los servicios de Early Steps son financiados a través de
Medicaid, de un seguro privado o de Individuals with Disabilities Education Act, Part C [Ley de educacion
para personas con discapacidades, Parte C). Las familias pueden tener un cargo como copago por los
servicios de intervencion temprana en base a su ingreso anual.

Para obtener mas informacién, visite www.cms-kids.com o llame al Florida’s Central

. Directory (Directorio central de Florida) al 1-800-654-4440 para que le comuniquen con !I'iE”ALT
.-’\ su oficina local de Early Steps.
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Referring Children Birth to 36 Months for Free
Developmental Evaluation

Children under 36 months of age who a physician determines may have a
developmental delay, or who are diagnosed with a condition likely to cause
a delay, should be referred to Early Steps by the physician prompfly.

It's easy to make a referral — just complete the Early Steps referral card

provided with this information sheet and then fax it fo your local Early Steps

office. This card serves three purposes and requires a physician signature:

1. It makes the referral to Early Steps.

2. It is the prescription needed to complete a developmental evaluation.

3. It serves as a certification of an established condition, e.g. Spina Bifidg, if
appropriate,

For more information, call Fliorida's Central Directory at 1-800-654-4440 to be
connected to your local Early Steps or visit www.cms-kids.com for a listing of
local Early Steps locations.

Referring Children with Developmental Delays

Children referred to Early Steps due to a suspected developmental delay

will be evaluated by a team of professionals. Children determined to have a
significant delay in one or more of the following areas are eligible for services:
» Cognition » Social/Emotional

» Communication » Adaptive/Self help

» Physical (Gross motor or Fine motor)

Referring Children Diagnosed with Established Conditions
Children diagnosed with an established condition likely to result in a devel-
opmental delay are autormatically eligible for services. If a diagnosis of an es-
tablished condition is made, please provide the family with written confirma-
tion of the diagnosis using the Early Steps referral form. Types of established
conditions that automatically qualify children for services include:

» Aufism Spectrum Disorder » Severe attachment disorders
» Genetic/Metabolic disorders
» Meurclogical disorders

» Sensory impairment (vision/hearing)
» Birth weight of less than 1,200 grams

What is

Early Steps?

Early Steps is a statewide
system of early
intervention services
focused on parent
education. Early Steps
connects families with
professionals who teach
them how to improve
the development of
their children through
everyday activities.

Are there any fees
for Ea.rly Steps’
services?

Evaluations to determine
eligibility are provided

at no cost to families
regardless of income.
Early Steps services

are funded through
Medicaid, private
insurance and the
federal Individuals with
Disabilities Education
Act, Part C. Families may
be changed a co-pay
for early intervention
services based on their
annual income.

&' you suspect a child has a developmental delay ... refer to Early Steps today! HEALTH
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