
 
WEEKLY UPDATE – JULY 18, 2008  

 
Action Needed 

In response to a number of requests, an electronic DEI IFSP is now available on the Early Steps 
website at: HUhttp://www.cms-kids.com/EarlySteps/ESPolicyHandbook_OperationsGuide.htmUH, 
Component 13, Attachments. 
 

Information / Resources: 
 

EDS 
The attached link is from the EDS portal that provides an update of problems encountered with 
EDS for billing and target dates/strategies for correction 

HUhttp://portal.flmmis.com/FLPublic/Portals/0/StaticContent/Public/Public%20Misc%20Files/Informat
ion%20Sheet_Implementation%20Update%20v3.0.pdfU 

 
NECTAC NEWS 

 
For the most current issues of NECTAC eNotes go to  HUhttp://www.nectac.org/enotes/enotes.asp UH  

 
 

Announcements: 
• On July 1, 2008 the Division of Administrative Hearings rendered a decision in a due process 

hearing which upheld the appropriateness of services provided by Early Steps to a child with 
ASD. 

 
• Early Steps is developing a process for financial analysis of LES's due to several local 

programs reporting funding concerns. 

 
 

WELCOME Marie Severe 
 
I would like to announce that Marie Severe has accepted the position of Director Early Steps 
Program.  Marie is well qualified for the position having obtained an MPH from Tulane and is 
currently pursuing a doctorate an FIU.  Marie has been actively involved with the Early Steps 
Program for the past 3½ years, as Program Manger.  She has also served as Interim Director 



during Ginger’s absence.  We have great confidence in Marie and I am certain that she will 
effectively fulfill her new role. Please join me in congratulating Marie and wishing her well.  
 

Congratulation to Ray Rodriguez 
 

It is with great please to announce the appointment of Ray Rodriguez (currently: Quality 
Assurance/Data Manager) as Interim Program Coordinator of Miami-Dade North- Early Step 
Program Effective August 18, 2008. Please join me in congratulating Ray and offer him your full 
support to help make this transition seamless. 
 
 

 
 

 
Upcoming Training Opportunities & Conferences 

 
 

Florida Council for Exceptional Children 
October 23-25, 2008 

Hyatt Regency 
Sarasota, Florida 

The Conference will continue the collaborative efforts with school districts, universities, family 
organizations in Florida and the Florida Association Student CEC.  Together we will celebrate our 
mutual commitment to children and youth with special needs.  

• Please visit our website at HUwww.ffcec.orgUH < HUhttp://www.ffcec.org/UH>  for more details. I have 
attached the registration packet for your convenience, if interested.  

• Contract: Elizabeth Cramer at HUcec.cramer@gmail.com UH.  
 


