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First Contacts
Overview and Requirements



Identification

45  days

Referral
2 working days

Child Evaluation 
and Assessment

First Contacts

Initial IFSP 
Meeting

Transition 
Conference

90 days to 9 
months prior 
age 3

Annual Meeting to 
Evaluate the IFSP

annually

Implement IFSPPeriodic Review @ minimum at 
least every 6 mos



Purpose of First Contacts

Engage the family 
Ensure the family understands 
the  philosophy and purpose of  
early intervention 
Define the specific and dynamic 
ecological framework that is 
unique to the individual child and 
family (At some point the child 
and family must be seen 
together)
Gather information to guide the 
evaluation and/or assessment 
process
Gather information that guides 
the development of functional 
outcomes



“Families tell us that their 
understanding of their child’s 
disability and the possibilities for 
their child’s future were very 
much influenced by the first 
person with whom they worked, 
which is often the service 
coordinator.”

— Colorado Guidelines for Service 
Coordination



Hello……My Mom wants to 
talk to someone who will listen 
to her, ask her good questions, 
and help her figure out how to 
get me to walk!



Building a Relationship with the Family

Keep in mind:Keep in mind: Every 
interaction that you have 
with the family either builds 
or breaks down the trust 
and the relationship.

Be sensitive to cultural 
differences.
Utilize deep listening.
Ask open-ended 
questions and allow 
moments of silence for 
parents to process 
questions.



Explaining the Early Steps System 
Family has clear, correct information about Early 
Steps including eligibility, funding, different 
providers, contacting the Family Resource 
Specialist, due process and procedural safeguards.
Family understands the service delivery model 
(services provided in everyday routines, activities, 
and places as a result of the IFSP process).
Family understands the value of services provided 
in the child’s natural routines and settings. 



Sharing First Contact Information



Form A:  Your Family’s 
Information



Form A Purpose

Collects basic demographic and contact 
information concerning the child and family 
referred to the Local Early Steps
Lists contact information for the family 
regarding the Service Coordinator and Family 
Resource Specialist



Form B:  Planning for Your 
Child’s 

Evaluation/Assessment



Form B Purpose

Provides summary of the 
child’s medical/health 
information
Records developmental 
screening results, if 
conducted
Aids the Service Coordinator 
to determine the composition 
of the evaluation/assessment 
team



Developmental Screening
Provides a “quick look”
at how a child is 
learning and growing
Assists in determining 
the need for evaluation 
Assists in planning for 
evaluation and 
assessment
Indicates what 
professionals may be 
most appropriate for 
team composition
Specifies developmental 
concerns not identified

If we do a quick 
developmental screening, 

it will give us more 
information about Lali’s

development.



Who is Screened?

Children who do not have an established condition, or 
obvious developmental delay.
A child who has an established condition does not 
need a screening. However, a screening may be 
conducted for such a child if the Service Coordinator 
believes the developmental screening information 
would be helpful to the assessment team. 



Form C: Your 
Family’s 

Routines/Concerns/
Priorities/Resources



Note

Form C is NOT 

intended to be 

handed to the 

family to 

complete on their 

own.  



Form C Purpose

Provides a snapshot of the family’s day-to-day 
routines, activities, and interactions and which 
of those may be challenging
Identifies the family’s concerns, priorities, and 
resources  related to enhancing the 
development of their child 
Provides recommendations and information to 
share with other team members  in 
preparation for the child’s eligibility evaluation 
and /or assessment 



What Do You Say?



Beginning the Conversation

I am going to ask you some questions about 
the typical activities and routines you and your 
child do during the day. I am asking about 
these activities because these are the times 
that children naturally learn and families 
naturally teach. This will also help us identify 
how we can effectively support your family. 
Can you tell me about your day?



Schedules versus Routines

Schedule Routine

Ashley gets her bath 
around 7:30.

Dad usually gives 
Ashley and Amber (5 
yr-old sister) her 
bath around 7:15 
every evening.  The 
girls love to play hide 
and seek with 
bubbles and cloths.



Everyday Routines, Activities, and 
Places

Family Routines-events that are customarily 
a part of families’ “common stuff” (mealtime, 
bath time, playtime, car rides, nap time).
Everyday Activities-what a family does with 
their infant or toddler (going for a walk, 
feeding ducks at the park, playgroups, 
shopping, story time at the library).
Everyday Places-where families and children 
participate,day-in and day-out, including 
home, child care, neighborhood, library, park, 
store.



Questions Are the Best Tool
on Your Tool Belt



Examples 
What are the typical routines 
and activities that you and 
your child are involved in?  
(You may need to ask some 
specific questions about 
waking up time, dressing, 
breakfast, playing, diaper 
changing, car travel, 
preparing meals, household 
chores, nap, bathtime, 
storytime, bedtime, etc.)  
What seems to go really 
well? 
What do you enjoy?
What routines and activities 

are not going so well? 

Who are the important 
people who participate in 
your child’s life? 
Are there any activities or 
places that you go (e.g., 
shopping, doctor’s 
appointments) that occur on 
a less than regular basis 
(e.g., once a week, every few 
days)?  
Are there other events that 
occur fairly regularly or 
during the weekend (e.g., 
family gatherings, lessons, 
sport events for siblings)?



More…………….

What would you like to see your child accomplish?
What are your child’s favorite activities?
What routines are frustrating for your family?
Does everyone in the family experience these 
frustrations?
What kinds of things have you already tried?
What do you think might be some strategies for 
decreasing the frustration?
How would you like us to help you?



Concerns

Concerns are the circumstances or 
child behaviors which worry, distress, or 
create difficulties for families. Problems 
and actions that do not fulfill family 
members’ dreams or expectations are 
concerns.  The needs a family expresses, 
the challenges they confront, and their 
interests in “things being better or 
different” also comprise a family’s 
concerns.



Priorities
Priorities are the concerns that the 
family decides should be addressed first; 
a family’s agenda and choices for how 
early intervention will be involved in 
family life.



Resources

Resources are the people, skills and 
capacities, the relationships and the 
concrete assets that a family has or has 
access to which support, nurture, and 
sustain family members or the family as a 
whole.  Qualities and characteristics of 
family members and formal and informal 
supports that help a family meet its needs 
and accomplish its goals are resources.



Procedural Safeguards



Activities for Planning Evaluation and 
Assessment

Provide information to the family on the 
general purpose, process and options for 
evaluation and assessment.
Discuss with the family the appropriate 
persons to be involved in the evaluation and 
assessment  based on presenting 
developmental issues and family concerns 
and priorities.
Discuss with the family the options and 
considerations for settings and locations and if 
a translator or adaptations are needed.



Activities for Planning Evaluation and 
Assessment

Gather information from the family to 
individualize the evaluation and assessment 
process by asking:

How would you like to participate in your child’s 
evaluation? (Describe examples of participation.)
What do you want us to look for?
What should we know so that we can get the best 
picture of your child’s strengths and needs?
Are their favorite toys that would help your child feel 
more comfortable?
What time of day is your child most alert?



Electronic Case Note



Data Entry Sample 
Targeted Case Management



Data Entry Sample
Travel



Sample Space Coast Established 
Condition Form



Interim IFSP

When Babies Can’t Wait

Early intervention services
needed immediately
Prior to evaluation and
assessment
Interim IFSP with parental
consent



Interim IFSP

The name of the service
coordinator
Outcomes to the extent
possible.
Early intervention
services needed
immediately



Interim IFSP

Development of an 
interim IFSP does not 
circumvent the 
requirement that 
evaluation, assessment 
and the initial IFSP must 
be completed within 45 
days after the child is 
referred to Early Steps.



Points to Remember 
Working with Families

On-going
Non-intrusive
Informal and Formal
Linked to Outcomes
Use the family’s words as 
much as possible or 
words/phrases that reflect 
what the family has said.
Avoid the use of technical 
jargon and acronyms, 
both in writing the IFSP 
and in conversations with 
the family to develop the 
IFSP



Before beginning a long 
journey, it is wise to 
know where you are 
going….that way you 
will know that you’ve 
arrived once you get 
there.

Pooh Bear
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