Treasure Coast Early Steps
Tools to Support PSP Teams

TCES.....

Is the 3 largest local Early Steps program in
Florida and served 4,076 children and families
in 2013.
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How did we get here?

In the 2008-09 QA, TCES was
identified as “Needs Improvement”
which resulted in a year long rolling
QA in 2009-10.

We won’t do that again! So now
what?

We strengthened our internal
program structure:

7 SC Supervisors ‘ PSP Team Supervisors
2 Lead SC Supervisors‘ Lead PSP Team Sups

¢ Developed targeted reporting responsibilities
across the entire program

¢ Began the design of our PSP Teams

Community PSP Teams?

e On March 1, 2012 we launched 14
Community Based PSP Teams
throughout the 5 Counties (map)

¢ Re-assigned SC’s to the PSP Team that
serves the community in which they
live.

¢ Assigned 2 PSP Teams to each

PSP Team Supervisor




Treasure Coast PSP Teams-Palm Beach

Treasure Coast PSP Teams
Northern Counties

We developed the following tools
(and use them!)

1. SC Case list

2. SC Supervision tool

3. Monthly PSP Team Supervisor
Report

4. Monthly TCES Summary RepOft______




SC Case list

Used by each SC to manage their case
load including new assignments, PSP
Team referrals, 30 day time line for
new services, periodic and annual
IFSP reviews, TCON'’s and EXIT’s

Supervision Tool

Maintained by the PSP Team
Supervisor to assist the SC and PSP
Team to plan for program required
activities new PSP Team assignments,
30 day time line for new services,
periodic and annual IFSP reviews,
TCON'’s and EXIT’s

Monthly PSP Team Supervisor
Reports

Updated by the PSP Team Supervisor
each month to report on SC and PSP
Team activities. Provides a “system”
snap shot of successes and chaIIenges
across the 14 PSP Teams. ]




Monthly Summary Reports

Information from Child Count & FSPSA
reports including: # of children referred,
open, served, ECDH, ASD, % w/Medicaid,
SC only, other languages spoken and
require a translator, % w/ a medical

home, etc. and compare to PSP Team
reports. R

What happened as a result of our
work??

Annual QA Results
e 2010-11: QA Award of Excellence-Most
Improved
e 2011-12: Second Highest QA Score

e 2012-13: Results pending ESSO review (but
we know we did an awesome job!) o

Why use these tools?

* When used together they provide a
monthly snapshot of our early
intervention system

* This process became our internal
QA review




Why use these tools?

* To support staff and PSP Teams in
meeting program requirements and
to ensure the best possible service
delivery to the children and families
we serve.

Thank you!

Treasure Coast Early Steps Team
www.fl.easterseals.com




