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Overview

m Provide overview of
the Tools for Teaming
Training Modules

= How to use the
training materials as
aresource

m Feedback on
resources used from
participants
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Rationale for Training Modules

+ Align fraining modules with the Tools for Early
Steps Teams(Project TEST)

» Use resources from Project TEST model of
supports-based early infervention and
associated practices to design a user-friendly
one day training

« Conftribute aresource for professional
development

Tools For Teams Modules

Overview of Tools for Teaming
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EACH MODULE PROVIDES THE USER WITH THE FOLLOWING:

v' Materials list

v Outline of training

v' Handouts

v" Reading materials for facilitator

Within the module materials, the following icons are used to
indicate when to use video, refer to handout, script, and easel

paper.

i 11 | r
Wideo Clips Ha ndout script Easel Paper — Laptnpl-ﬁJijednr(s)

Tools for Teams Training Agenda
8:30AM - 4:00PM

® &850 —gooam

® o0 —11:00 am

® 11100 — 12100 PN

® 1zi00— oo pm

® 100 —FZOpmM

® z:00 0 gi00 pm

Date:

Imtroductions
Brief on the Scienca of Early Childhood

Developing Functional | FSP Qutcomes, Goals
and Strategies

BreakfLunch

Team-Based Approadch to Linking | FSP
Qutcormes to Formal and Informal Supports

Integrated Supp orts and Monitoring Prograss

Wrap-up and Questions
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The Developing Brain

AGENDA

T The Science of Early Childhood

1. Social Emotional Develapment - What s f:and o v
how does thappen u

1. Foming and Sustaining Relationships as the
Comnerstone for Growthand Developmert M
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MODULE 1 - Science of Early

Childhood
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MODULE 2 - Developing Functional IFSP
Ovutcomes, Goals and Strategies

Module 2: i Outcomes, I

Materials and Equipment Needed

PPT. Presentation Handout 1A Steps o Wiking Funcional Oukcomes
Faceatons Manual Handout 8- Examples of Poorty Wrtten Outcomes
Markers HandoutaC - Meet the Famiy and Introduce IFSP

PageE
D i . - Handout 10 ~ECO Map
Handecs£-tsgntippocsfot gring
Outcomes, Goals and St
Handostaf - Okcomes o Soppors Worksheet
Handout 1G-Baples of utcomes taSrteges
andeed 1 i canl o

Nandoukit-uocsonn Strateges Checkist
Mandout .

Agenda Reviewagends and organization of the matenls
Encourage partiopants t 35k questions throughoit
orto post them ina specially marked place (e
parkinglot)
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Chidand famiy focused developmentally appropriste
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and auturalyrelevant for the dhid and famey.
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used i utcomes to desaribe who the foaus of the
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partopate inplayaneies by readungfoe toys on

Agenda

* Developing Child and Family-Level
Outcomes

* Developing Functional Goals that
are Measurable and Attainable
within a Few Months

* Developing Functional Strategies
using Natural Environments,
Materials and Supports
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Module 2 - Small Group Activity

Show Slide 10 Objective- Meet the Family Small Group Activity Develop Outcome(s) - (20 minutes)
Trainers Note: To ensure that participants understand and are able to develop quality outcomes, asks participants to workin
small groups (3 - 4). Refer them to their packets for the following materials needed to complete activity.
Go over each handout and how it will be used in the activity:

o Handout 2C- Case History Smith Family

o Handout 20— ECO Map Smith Family

o Handout 2E- Integrated Supports for Aligning Outcomes, Goals and Strategies

o Handout 2F - Qutcomes to Supports Worksheet
Scenario: The team has just completed the eligibility and assessment portion andis in the process of developing outcomes with
the family. Each group consists of a family member, Service Coordinator and two El providers

o [etteamsknow that they have 20 minutes

»  Use Handout 2A and 2B as supporting documentation to assistwith developing Outcome(s)

s Use Handout 2E towrite down outcome
After about 20 minutes bring participants back in to alarge group and have one member of the small group volunteer to
present outcome. Using Handout 2E and 2A go over some of the indicators on 2A for each small group starting with one and
moving down the list.

Note: You may want to set up a second projector to write down examples of Qutcome on IFSP page F,

Module 2 - Training Tool

Integrated Supports for Aligning Outcomes, Geoals, & Strategies

Step 1: Develop Outcome:

Why is this important? (So that )

Step 2: Develop Goal(s):

Audience (who is the focus of ihe goal?) Functional Behavior(s Criteria

Siep 3: Develop Suategies o Meet Goalls):

needed for this goal?

Step 4: Identify Primary Provider from Team: Step 5: Identify Consultants and Supports from Team and
{Use Team Planning Guide o Provide Integrated Suppors and ldentify Primary | Community Resources:
Erovider for O Goal, & Strategies

Integrated Supports for Outcomes, Goals, & Strategies Developed by Tools for Early Steps Teams. Project funded by Florida Department of Health, Children's Medical
Services [Contract 00076734 and 00078489)
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MODULE 3 - Team Based Approach to
Linking IFSP Outcomes to Formal and
Informal Supports

 Making Support-Based Decisions
v System atic Decision-Waking Approach

 Use Team-Based Supports

| "MODULE 3: TEAM-BAJED LINKED SUPPOITS |
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MODULE 4 - Integrated Supports and
Monitoring Progress

t Relationship Based Early Intervention Services
& Strength-Based Embedded Intervention Supports
D Support-Based Coaching

& Monttoring Progress
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| MODULE 4: INTEGRATED SUPPORT |
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Arrival And
Greeting

The Continuum of
Coaching Supports

Choose one goal
activity the parent
would like to work

on fortoday's
wisit

Record Progress
and concerns to
be used to reflect
and plan for
today's activity

and next
scheduled visit

Medule 4 - Training Tool

Review events with
parent of the past
waek:

For Example: How
has it been going last
week with Mark
eating dinner in his
high chair?

Reflectby
listening for
rent's newly
identified concerns
and priorities and
use open-ended
questions.

Rememberthe 3
R's of Home
Visiting:

v Review

v Reflect

v Record

Module 4:

Training Video -Authentic Assessment
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Steps to Creating an Effective
In-Service Training

= Creating a mental model that links effective in-
service training to competent interventionist, to
service delivery, and to child and family outcomes.

= Use evidence-based practices in adult learning for
all in-service training.

= Guidance and feedback on how to apply specific
practices through methods such as coaching,
consultation, or facilitated collaboration in the field.

Questions

TOOLS FOR TEAMING



