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An Introduction



Professional development:             
a foundation for quality services

Through training efforts, people:
– Increase awareness of the program
– Gain understanding of program 

complexity
– Learn skills needed to provide quality 

services
– Realize their importance in the local 

system of services and supports for 
families



Professional development:             
a foundation for quality services

As a result of training efforts 
programs:
– Attract and energize providers
– Broaden community partnerships and 

support
– Clarify how rules are reflected in 

practice
– Improve compliance and quality of 

services



ESSO ROLEESSO ROLE

Hold Orientation Meeting at         
statewide SC meeting; Sept 9-10 
– Travel & Hotel will be reimbursed for one 

training coordinator for each LES
Kathy Reese will be the ESSO liaison to 
coordinate communication / collaboration
Establish and fund the services of a pool 
of local experienced, successful 
providers who are willing to train others  
(service coordinators, therapists, etc.)
Ongoing development of the Training 
Tool Kit

Make reservations now!



LES RESPONSIBILITIESLES RESPONSIBILITIES

Maintain a 0.5 FTE training 
coordinator 
If more than one person comprises 
the 0.5 FTE designate one individual 
to be the primary ESSO Training Unit 
contact
Develop training priorities
Maintain a current training calendar
Ensure deliverables are submitted in 
a timely manner



TRAINING COORDINATOR 
ROLES

LES Training Coordinators will
– Assess training needs
– Plan and promote training events
– Collaborate and facilitate training with 

local partners
– Perform training
– Be involved in orientation and mentoring 

of new providers / SCs
– Evaluate impact of training events



TRAINING COORDINATOR 
& ESSO

Participate in regular communication with 
ESSO
– Train the trainer events
– Regularly scheduled teleconferences
– Seek assistance as needed

Share local training resources & materials 
with ESSO for potential inclusion into the 
Training Tool Kit
Identify local lead providers & staff as 
candidates to serve as trainers locally & 
state wide
Be involved in regional or state trainings 
upon request as appropriate



Quarterly Deliverables

– Submit Quarterly Reports
Training Logs
Training Calendar
Recommended quarterly submission 
of summaries of evaluation results of 
trainings conducted 





Develop Training Calendar

Include all known and relevant trainings 
to occur in the next quarter
Specify trainings by date on calendar
Include topic, location, presenter and 
CEU information if applicable

Under construction: ESSO will soon 
have a new website with point and click 
features that will allow LES training 
calendars to be accessed easily by 
clicking on the state map

T20
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T20 This slide should be after slide #6.  May want to provide sample calender.
TempsonPX, 7/16/2008



Verifying the effectiveness 
of training

– Local Early Steps Training 
Coordinators are directed to 
submit a summary of the 
evaluation results of each 
training

Annually at a minimum
Quarterly submission recommended



SAMPLE



The Training Tool Kit

The training tool kit is a collection of 
materials that can be used to 
support training. 

It will be an expanding list of 
available resources as materials 
are developed or identified 
externally.



The Training Tool Kit

– ESSO will support development of 
specific Early Steps Part C training 
materials

– ESSO will review / recommend external 
materials to include in Training Tool Kits

– Tool Kit materials will be added to the 
Early Steps website as they become 
available



TRAINING TOOLS TRAINING TOOLS 
UNDER CONSTRUCTIONUNDER CONSTRUCTION

Part C Specific Training Materials
– Evaluation & Assessment

(including billing information)
– Consultation 

(including billing information)
– IFSP Training Module
– Training Forms: Evaluations, Logs, 

Sign In, Calendars
CURRENTLY UNDER REVIEW!CURRENTLY UNDER REVIEW!



TRAINING COORDINATORS  TRAINING COORDINATORS  
-- GETTING STARTEDGETTING STARTED

Training coordinators should:
– Meet with their LES management team 

to determine priority training needs 
consider Continuous Improvement Plan, 
Quality Assurance, Determination results

– Attend the next provider meeting and 
solicit their priority training needs 

strive to participate in every provider 
meeting



GETTING STARTEDGETTING STARTED

• Identify & build relationships with local 
partners:                    

CARD, DCF, CMS, LEAs, TATs etc.
• Link with local universities to strengthen 

relationships & collaboration
• Start planning joint meetings with local 

partners!
• Submit training plan by Aug 31st

• First quarterly report is due with the 
October invoice



Develop a Training Plan
Training plans may vary based on:
– Compliance-driven Part C training topics
– Training topics that can be presented 

with local partners  (coaching, infant 
mental health, autism, safety, etc.)

– Training topics that can supplement ITDS 
competencies 

– Different target audiences
– Training providers available 
– Format



SAMPLE



Why is format important?
Results of a commonly cited study regarding the 

effectiveness of different staff development 
training formats:

80%90%90%
(mentoring)

Coaching in 
work 
setting

15%80%85%Practice with 
Feedback

10%18%85%Demonstration

10%15%85%Presentation

Transfer to 
Work 

Setting

Results in
Behavior

Results in 
Knowledge

Training 
Strategy



THANK YOUTHANK YOU

“Education is for improving the lives 
of others and for leaving your 
community and world better than 
you found it.”

- MARIAN WRIGHT EDELMAN

QUESTIONS?


