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APPENDIX A: IMPROVEMENT PLAN MATRIX
This Improvement Plan has been developed specifically for the Centers for Disease Contol and Florida Department of Health  Limited-Scale Drill Functional Exercise conducted on July 12, 2011.

Table 6—Improvement Plan Matrix
	[bookmark: OLE_LINK1]Capability
	Recommendation
	Corrective Action Description
	Capability Element
	Primary Agency and Point of Contact
	Start Date
	Completion Date

	General
	Ensure that all Community Reception Center (CRC) response personnel have a basic knowledge of all stations within CRC.
	Provide cross-training for all CRC response personnel 
	Training
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation

	Consult the Regional Epidemiological Strike Team Coordinator when making assignments for the Epidemiological Strike Team.
	Before exercises or as needed, consult the Regional Epidemiological Strike Team Coordinator to determine available team members and level of asset typing.
	Planning
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation
	Exercise treatment recommendations indicated for radiological events.
	Practice the treatment recommendations made during the exercise.
	Exercise
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation
	Compile resource lists for packaging and shipping of biological specimens.
	Obtain resource lists and materials appropriate for the packing and shipping of specimens (dry ice, etc.).
	Planning
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation

	More consistency on completing forms—staff filling out forms should sign off on the completed sections
	Provide participants with clear instructions on filling out forms and encourage them to sign off on the sections they complete.
	Planning
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation
	Further training on ICS structure and chain of command within a CRC.
	Train/practice Community Reception Center ICS structure and chain of command procedures. Look at improving staffing methods for span of control and surge influx.
	Planning/ Training/ Exercise
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation
	Have more staff at registration and discharge stations to avoid lengthy wait times and increased anxiety.
	Look at staffing increases for registration and discharge stations to reduce choke points.
	Planning
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation
	Have closer monitoring of persons and equipment that move between the clean and contaminated control zone without don/doff of personal protective equipment.
	Review CRC procedures for monitoring the divide between clean and contaminated control zones. Consider security personnel.
	Planning
	TBD
	TBD
	TBD

	Epidemiological Surveillance and Investigation

	Ensure proper units from the radiation monitoring equipment are entered into the computer program.
	Provide a very knowledgeable person in radiation dose rates be stationed at dose assessment station.
	Training
	TBD
	TBD
	TBD

	Environmental Health
	Have a numbering system for wait area at registration and discharge.
	Examine different ways to track patients at registration and discharge stations.
	Planning
	TBD
	TBD
	TBD

	Environmental Health

	Provide better physical separation between victims being scanned for internal contamination and other victims waiting to be scanned. 
	Analyze separation methods for victims being scanned and waiting to be scanned to help eliminate false reporting.
	Planning
	TBD
	TBD
	TBD

	Environmental Health
	Better integrate the internal functions of dose assessment
	Train on the functions and processes for dose assessment
	Planning/ Training
	TBD
	TBD
	TBD

	Public Health Laboratory Testing (urine sample shipping
	Use of lab specimen’s barcode and patient tracking barcode created the need for a cross-referencing system.
	Integrate different barcodes into one system for more efficient and faster tracking
	Equipment
	TBD
	TBD
	TBD

	On-Site Incident Management
	Provide Incident Command System (ICS) Toolkit on jump drives to eliminate different formats of ICS forms.
	Obtain multiple jump drives and load them with the ICS Toolkit.
	Equipment
	Florida Regional Domestic Security Task Force (RDSTF) Region 5 Incident Management Training (IMT)
	8/1/11
	8/1/12

	On-Site Incident Management
	Have one laptop and printer assigned to the IMT at all times.
	Obtain a designated IMT laptop and printer.
	Equipment
	Florida RDSTF Region 5 IMT
	8/1/11
	8/1/12

	On-Site Incident Management
	Market for more finance/administrative section chiefs.
	Advertise finance and administrative IMT positions to appropriate personnel
	Planning/ Training
	Florida RDSTF Region 5 IMT
	8/1/11
	Ongoing

	On-Site Incident Management
	Regulate requisition requests.
	Look at methods to standardize requisition requests.
	Planning
	Florida RDSTF Region 5 IMT
	8/1/11
	8/1/12

	On-Site Incident Management
	Investigate ways to correct confusion between multiple types of e-mail accounts and firewalls from various organizations participating on the IMT.
	Google docs and possibly Google position-based accounts would eliminate confusion of various types of e-mails and firewalls from various organizations.
	Planning/ Equipment
	Florida RDSTF Region 5 IMT
	8/1/11
	8/1/12

	Disaster Behavioral Health
	Revise triage methods.
	Blue—no assessment needed; provide coping information.
Green—mini-assessment and support plan.
Orange—mental health assessment and referrals.
User markers (only mark green and orange).
	Planning/ Training
	Florida Crisis Consortium (FCC)
	8/1/11
	9/1/11

	Disaster Behavioral Health
	Obstain more interpreters for non-English speakers.
	Recruit additional bilingual team members.
	Planning
	FCC
	8/1/11
	Ongoing

	Disaster Behavioral Health
	Revise staffing matrix.

	Identify staffing needed (including backup team leader to build in breaks for team members).
	Training
	FCC
	8/1/11
	9/30/11

	Disaster Behavioral Health
	Develop better communication between clean side and contaminated side
	Designate lead on each side and provide radio.
	Planning/ Training
	FCC
	8/1/11
	9/30/11

	Disaster Behavioral Health
	Revisit fitness-for-duty guidelines.
	Revise guidelines and communicate to team members .
	Planning/ Training
	FCC
	9/1/11
	10/31/11
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