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SUMMARY 
 
The Department of Health (DOH), Office 
of Inspector General conducted an audit 
of Miami-Dade County Health 
Department’s (CHD) Category A: 
Communities Putting Prevention to Work 
(CPPW) ARRA grant of $14,738,754. 
We examined funds expended by  
Miami-Dade CHD during the period 
March 19, 2010 through March 31, 2011. 
 
The purpose of our audit was to 
determine whether deliverables required 
by contracted providers were received. 
We also wanted to determine whether 
expenditures made at Miami-Dade CHD 
were appropriately expended. 
 
To accomplish our objectives, we: 
• reviewed applicable law, policies, 

and procedures; 
• visited Miami-Dade CHD as well as 

several of the contracted providers; 
• interviewed appropriate agency 

personnel and personnel from 
contracted providers; 

• collected and evaluated relevant 
documentation; and, 

• evaluated risks and selected internal 
controls. 

 
We examined expenditures made at 
Miami-Dade CHD and deliverables from 
17 contracts used as sub-awards to 
providers. We reviewed contracts 
totaling $10,106,180. 

The audit was conducted in conformance 
with International Standards for the 
Professional Practice of Internal Auditing, 
issued by the Institute of Internal Auditors, 
as provided by Section 20.055(5)(a), 
Florida Statutes, and as recommended by 
Quality Standards for Audits by Offices of 
Inspector General (Principles and 
Standards for Offices of Inspectors 
General, Association of Inspectors 
General). 
 
In general, we found CPPW ARRA grant-
required deliverables were received and 
expenditures were appropriately 
expended. In addition, we found controls 
over grant funds to be operating 
effectively and sufficient to mitigate the 
risk of loss. However, we noted the 
Contract Manager included contract 
language that permits providers to submit 
deliverables after contracts end. We 
recommend this issue receive additional 
review and corrective action by 
management. 
 
INTRODUCTION 
 
Section 20.055, Florida Statutes, charges 
DOH’s Office of Inspector General 
responsibility to provide a central point for 
coordination of activities that promote 
accountability, integrity, and efficiency in 
government. Audits are conducted to 
review and evaluate internal controls 
necessary to ensure the fiscal 
accountability of DOH. 
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This audit was included in the Office of 
Inspector General’s Three Year Audit 
Plan beginning 2010-2011, which is the 
result of an annual risk assessment. 
 
Audit fieldwork took place April through 
May 2011 at DOH headquarters in 
Tallahassee and at Miami-Dade CHD. 
The audit was conducted by Office of 
Inspector General audit staff             
Mark H. Boehmer, Certified Public 
Accountant, Senior Management 
Analyst II, Lead Auditor, under the 
supervision of Michael J. Bennett, 
Certified Internal Auditor, Director of 
Auditing. 
 
BACKGROUND 
 
ARRA became law in February 2009. 
The three main goals of ARRA are to: 
● Create and save jobs; 
● Spur economic activity and invest in 

long-term economic growth; and, 
● Foster unprecedented levels of 

accountability and transparency in 
government spending. 

 
In the Summer 2009, the Executive 
Office of the Governor, Office of the 
Chief Inspector General’s Florida 
American Recovery and Reinvestment 
Act Risk Assessment Committee 
requested DOH and other state 
agencies to perform reviews and audits 
of their respective programs and offices 
receiving ARRA funds based on a Risk 
Assessment Survey. At that time, we 
began incorporating reviews and audits 
into our office’s Audit Plan. Previously, 
we have performed reviews of ARRA 
funds at Liberty and Osceola CHDs and 
the Individuals with Disabilities 
Education Act-Part C (Early Steps) 
Program. This audit of Miami-Dade 
CHD ARRA funds completes our 
planned examinations of ARRA funds. 
 
According to Miami-Dade CHD 
management, Miami-Dade County has 
one of the highest obesity prevalence 

rates in the state of Florida. The project 
goal of CPPW is to increase physical 
activity, improve nutritional habits, and 
decrease screen time in order to manage 
the prevalence of obesity among the 
underserved and underinsured 
population. 
 
Miami-Dade CHD received an ARRA 
grant of federal funds of $14,738,754 for 
the two-year period March 19, 2010 
through March 18, 2012. Miami-Dade 
CHD awarded sub-grants to other entities 
within Miami-Dade County using a portion 
of these funds to widely address obesity 
and other chronic diseases associated 
with obesity. 
 
The grant paid for $2,972,554 in annual 
salaries and fringe benefits to sub-
recipient employees, including $601,002 
in annual salaries to Miami-Dade County 
Public School teachers and substitute 
teachers, and $601,022 in annual salaries 
and fringe benefits to Department of 
Children & Families. 
 
We determined that deliverables were 
generally received and expenditures 
made at Miami-Dade CHD were 
appropriately expended in accordance 
with terms of the grant. 
 
FINDING, RECOMMENDATION, AND 
MANAGEMENT’S RESPONSE AND 
CORRECTIVE ACTION PLAN 
 
The following finding and 
recommendation addresses an issue that 
should receive additional review by 
management. 
 
FINDING 1 – The Contract Manager 
included contract language that permits 
providers to submit deliverables after 
contracts end. 
 
Miami-Dade CHD's contract manager 
included permissive language in contracts 
which contracted providers may use to 
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justify late submission of required 
deliverables. 
 
The contracts included a fixed-price, 
fixed fee method of payment that 
required deliverables to be presented on 
a periodic basis with invoices to be 
presented within 15 days after each 
deliverable. Pursuant to Section 
287.058, Florida Statutes, the contracts 
also included financial consequences if 
the contractor failed to meet the 
minimum level of service identified in 
the agreement. 
 
However, all of the ARRA sub-award 
contracts, except one, included 
conflicting language that allowed the 
Provider to submit deliverable reports 
after the end of the contract. The 
contracts included, "These reports may 
be presented to the Contract Manager 
after the end of the contracting period." 
Consequently, we identified contracts 
where deliverables were not submitted 
timely. 
 
We did not review other contracts 
Miami-Dade CHD has written to 
determine whether this language is 
included across all contracts. 
 
RECOMMENDATION: 
We recommend the Contract 
Management section of Miami-Dade 
CHD review all contracts and ensure 
contract language requires contracted 
providers to submit deliverables prior to 
payment, and discontinue the use of 
language that allows deliverables to be 
submitted after the contract ends. 
 
MANAGEMENT ’S RESPONSE AND 
CORRECTIVE ACTION PLAN : 
We have commenced amending all 
ARRA grant contracts to reflect the 
aforementioned language reporting 
recommendations. 
 
The majority of the ARRA providers 
have completed the amendments in 

accordance with the Inspector General’s 
findings and recommendations. There are 
only two amendments that are being 
routed for execution that remain 
outstanding. 
 
Anticipated completion date: 
October 15, 2011 
 
REPORT DISTRIBUTION 
 
Pursuant to Section 20.055(5)(b),    
Florida Statutes, this report is a public 
record as defined by Section 119.011(12), 
Florida Statutes. 
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