


ATTACHMENT IIB: COMMUNITY STRATEGY IMPLEMENTATION PLAN REVISED
NOTE: PRE-POPULATED NUMBERS ARE MANDATORY TO ENSURE FIDELITY TO THE GREEN DOT STRATEGY (GDS) 
AND WILL BE DOCUMENTED AS REQUIRED BY CONTRACT.

	PHASE ONE (MONTHS 1-3)

	Priority Population
	Provide # of persons in the priority population for the Green Dot strategy: 
_______________________________ (Applicant will complete)
PROJECT GOAL: Reaching 15% of the priority population is considered critical mass and is necessary to create social change. This is required.

	Subgroups
	Identify a minimum of two (2) subgroups of potential bystanders from the priority population.

	Staff
	Hire or identify current staff as the GDS Coordinator and GDS Facilitator, as outlined in the Department of Health (DOH) approved line item budget, to implement Green Dot curriculum. One 100% dedicated full time employee (FTE) and one 25% FTE are required. 

	Green Dot Certification
	Register and attend certification trainings, if necessary, for Green Dot funded staff and key partner(s).

	Implementation Team
	Clearly define the roles of each Team Member (Coordinator, Facilitator(s), Logistics/Support Members, Social Marketing Members, etc.). 

	Implementation Team Meetings (recurring)
	Hold monthly Implementation Team meetings (a minimum of one per month) to work on tasks identified in the implementation plan. As part of the Implementation Team meetings, discuss and document a minimum of one proactive Green Dot as performed by each team member.

	Implementation Plan
	Revise Implementation Plan to include specifics regarding action steps, persons responsible, key dates and timeline. 

	Environmental Scan
	Research events occurring in the community that may impact or influence scheduling of trainings and events.

	Memorandums of Agreement 
	Obtain Memorandums of Agreement (MOAs) from key partners working with the priority population that will implement the GDS, specifying roles and responsibilities.

	Branding & Adaptation
	Create a brand that is consistent with GDS core values (inclusive, prevention focused and from a bystander lens) that is appealing to the priority population and subgroups that may not have historically aligned with violence prevention brands or messaging.  

	GDS Practice
(recurring)
	Coordinator and Facilitator(s), personalize (authentic personal stories), then practice and receive feedback on GDS Overview Talks, Face-to-Face meetings, and Bystander trainings a minimum of once per week. Coordinator and Facilitator(s) should practice four hours for every one hour of GDS delivery.

	Focus Groups
	Conduct a minimum of two (2) Focus Groups per subgroup (minimum of four [4] focus groups). Identify _______ # of participants for each focus group. 
(Total # priority population divided by 2%) (Applicant will complete)

	Early Adopters Worksheet
	Identify ___# of people as potential Early Adopters (Total # priority population divided by 13.5%); identified early adopters should come from each subgroup (Applicant will complete). Early Adopters are personally invited to a Bystander Training.

	GDS Technical Assistance Calls
(recurring)
	Participate in technical assistance calls as scheduled by Green Dot, Inc.




	
PHASE TWO (MONTHS 4-6)

	Face-to-Face Meetings
to build rapport and connections
	Conduct a minimum of six (6) Face-to-Face meetings to develop relationships between the GDS Coordinator and/or Facilitator and Early Adopters and Key Stakeholders from the priority population. 

	Overview Speeches/Talks
	Conduct a minimum of two (2) Overview Speeches/Talks, which shall be 30 to 90 minutes in length, with community agencies participating on the Implementation Team. 

	Bystander Trainings

	Conduct a minimum of two (2) Bystander Trainings. Each Bystander Training must be 6-7 hours long with 25-40 participants, and must be conducted by a minimum of two certified GDS staff/volunteers. 

	Social Norms Survey 
	Administer the Social Norms Survey and Training Evaluation to participants at the end of each Bystander Training (75% minimum return rate).

	GDS Practice
(recurring)
	Coordinator and Facilitator(s), personalize (authentic personal stories), then practice and receive feedback on GDS Overview Talks, Face-to-Face meetings, and Bystander trainings a minimum of once per week. Coordinator and Facilitator(s) should practice four hours for every one hour of GDS delivery.

	Implementation Team Meetings (recurring)
	Hold monthly Implementation Team meetings (a minimum of one per month) to work on tasks identified in the implementation plan. As part of the Implementation Team meetings, discuss and document a minimum of one proactive Green Dot as performed by each team member.

	GDS Technical Assistance Calls
(recurring)
	Participate in technical assistance calls as scheduled by Green Dot, Inc.




	PHASE THREE (MONTHS 6-12)

	Overview Speeches/Talks
	Conduct a minimum of six (6) Overview Speeches/Talks, which shall which shall be 30 to 90 minutes in length:
· A minimum of one (1) Overview Speeches/Talks for other partner agencies
· A minimum of five (5) Overview Speeches/Talks for community groups

	Bystander Trainings
	Conduct a minimum of four (4) Bystander Trainings. Each Bystander Training must be 6-7 hours long with 25-40 participants, and must be conducted by a minimum of two certified GDS staff/volunteers. Audience: Agency staff, Early Adopters, Subgroup one, and Subgroup two.

	Social Norms Survey 
	Administer the Social Norms Survey and Training Evaluation to participants at the end of each Bystander Training (75% minimum return rate).

	Booster Sessions 
	Conduct a minimum of four (4) Booster Sessions made available to all Bystander Training participants. 

	Action Event 
	Conduct one (1) Action Event in month six. The Action Event should reach a minimum of 100-200 individuals as evidenced by participation in the action challenge. 

	Social Marketing Campaign
	Conduct a Social Marketing campaign in month twelve. The Social Marketing Campaign should reach a minimum of 100-200 as evidenced by supportive documentation.

	GDS Practice
(recurring)
	Coordinator and Facilitator(s), personalize (authentic personal stories), then practice and receive feedback on GDS Overview Talks, Face-to-Face meetings, and Bystander trainings a minimum of once per week. Coordinator and Facilitator(s) should practice four hours for every one hour of GDS delivery.

	Implementation Team Meetings (recurring)
	Hold monthly implementation meetings (a minimum of one per month) to work on tasks identified in the implementation plan. As part of the Implementation Team meetings, discuss and document a minimum of one proactive Green Dot as performed by each team member.

	GDS Technical Assistance Calls
(recurring)
	Participate in technical assistance calls as scheduled by Green Dot, Inc.

	Sustaining Momentum
	Begin planning for Phase Four, including two to three action events for Project Year Two, social marketing to reinforce key messaging, ongoing identification of subgroups and early adopters; and additional face to face talks, overview speeches, and bystander/booster trainings. 



ACCEPTANCE STATEMENT
By signing below I understand the Community Strategy Implementation Plan reflects the minimum required components for the Green Dot Community Strategy, and that all components must be conducted to ensure fidelity of the program. My signature indicates that If __________________________________________ (agency name) application is awarded a contract as a result of this Request for Applications, I/we, understand we must adhere to the minimum standards set forth in the Community Strategy Implementation Plan. I/we will continue to implement the GDS in our community, based on the availability of funding from DOH for this initial year and the next four (4) years. Further, I/we understand that the GDS is not intended to be completed in a single year, but is intended to be implemented over the course of several years.

___________________________________________________________________________________
Authorized Signature										Date
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