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October 2013 
 
 
Dear Local Early Steps Partners: 
 
It is with great pleasure that we share with you the “One Step at a Time: Activities to Get ALL 
Involved” booklet, which is a compilation of initiatives being implemented by Florida’s Local Early 
Steps. It is our intent that this serve as a reference tool for activity sharing and dialogue amongst 
offices in implementing or replicating new and/or similar activities throughout the State.  We, at the 
Florida Interagency Coordinating Council for Infants and Toddlers (FICCIT), look forward to the 
ongoing expansion of this booklet. 
 
Each section is designed to highlight activities and strategies such as communications/marketing, 
parent leadership, partnership and collaborations, training, and transition, to facilitate a more 
comprehensive, family-centered, and community-involved learning environment for Local Early 
Steps.  
  
We would like to give special thanks to the Local Early Steps that contributed to this inaugural 
edition, as well as to the Early Steps State Office for their ongoing assistance and partnership on 
this project.  We look forward to receiving more submissions in the future, as this booklet will be 
updated on an ongoing basis.   
 
We commend your efforts in working with Florida’s families to help infants and toddlers develop to 
their fullest potential.  
  

 
 
 
 

 
Cynthia Fuller, Interim Chair 
Florida Interagency Coordinating Council for Infant and Toddlers 
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One Step a t  a  T ime:  Act iv i t ies  to  Get  ALL Involved 

 
Definitions 
 
COMMUNICATIONS/MARKETING: 
 
For Local Early Steps (LES), effective communication strategies are vital to ensure the messages about your 
work are successfully transmitted to your target audience.  This means successfully conveying the purpose of 
your work, how your organization is run, and your organization’s successes.  Effective communication can be 
transmitted through a variety of marketing strategies such as 1) “Word of Mouth;” 2) news stories in both print 
and broadcast media; 3) social media; 4) press releases and press conferences; 5) posters, brochures, and 
fliers; and 6) Outreach and presentations to other health and community service providers and to community 
groups and organizations. 
 
EVENTS:   
 
Face-to-face experiences with families, outside the Individualized Family Support Plan (IFSP) process and 
service provision, can have a big community impact for your Local Early Steps.  Successful events can expand 
awareness of your organization, increase family participation and satisfaction, enhance your image, and bolster 
your position as a go-to authority on early childhood development.  Events can range in size, budget, and 
frequency, and need to be designed with specific goals in mind.  
 
PARENT LEADERSHIP:   
 
Family involvement and capacity building happens beyond the IFSP and service delivery process.  The 
experience(s) of parents, family members, and advocates can greatly benefit the community, including Local 
Early Steps.  Engaging parents as partners can help Local Early Steps gain honest and passionate feedback 
about what is working well within your system as well as opportunities for growth.  Local Early Steps can 
empower families by encouraging them to get involved and fostering leadership through parent-to-parent 
mentoring and/or advocacy skill development.  A variety of methods can be used at your Local Early Steps to 
enhance family involvement and leadership.      
 
PARTNERSHIPS/COLLABORATION:  
 
Forming partnerships and collaborations with other organizations/businesses in your community can enhance 
the services provided by your Local Early Steps.  Try thinking outside the box when it comes to partnerships.  
For example, if you have a good relationship with a local ice cream parlor or gym, maybe they would be 
willing to provide your Early Steps families with a discount or free admission.  
 
Collaboration is also an important tool for Local Early Steps.  LESs can collaborate with other 
agencies/organizations to host events, provide resources and trainings to families, or create lending libraries, 
while at the same time ensuring that services do not overlap in your community.  
 
Many of the activities described in this booklet were a result of forming partnerships and collaborating with 
others agencies and organizations. 
 
PLAYGROUPS/FIELD TRIPS:   
 
Playgroups can provide invaluable learning opportunities for both the child and family.  Socialization, peer 
interaction, and networking between families are other benefits of playgroups.  Playgroups can take place at a 
local park, a library, school, or an empty office space.   
 
RESOURCES:   
 
Local Early Steps families are eager to obtain new tools to help their child and family.  Whether it is access to 
a resource library filled with research articles or to a lending library with adaptive toys and technology, having 
these tools available for parents can be an important service provided by your organization.  
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TRAINING  
 
By offering a variety of training opportunities, Local Early Steps can help parents successfully navigate the 
Early Steps system.  Trainings can include topics such as child development, specific disabilities, early 
intervention, and parent involvement.  Keeping parents informed of other training opportunities through the 
community is also important.  Collaborating with other community organizations/associations can help share 
the costs of training events and reduce duplication of mutual training objectives.  
 
TRANSITION 
 
Transition can occur in different ways and times throughout a family’s involvement in Early Steps.  This can 
include transition from the hospital to home or from Early Steps into other programs at age three.  Celebrating 
these milestones with families is an important part of any transition process.  Transition is a time of pride, joy, 
and celebration, but can also be a time of uncertainty and worry about the road ahead.  The LES should 
recognize these mixed emotions and try its best to address them.  Graduation ceremonies and 
workshops/seminars are ways to celebrate successes and ensure appropriate next steps after transition.    
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Central Florida Early Steps     
 
Contact Information: 
 
Rose Mary Lumm 
Family Resource Specialist 
601 West Michigan Street, MP 347 
Orlando, Florida 32805 
407-317-7430, ext. 2201 
Rose.lumm@orlandohealth.com 
 
Program Name: Central Florida Early Steps Newsletter 
 
Basic Information:  
 
This is a bimonthly newsletter that highlights family stories, upcoming Early Steps events, play dates, safety 
tips, etc. 
 
Tell Me How: 
 

1. The newsletter is created in Publisher. 
2. All staff members gather resources and contribute ideas. 
3. One staff member is the primary editor.   
4. Rough drafts are reviewed a number of times prior to being sent for final approval. 
5. The newsletter is uploaded to the following link:     

 
http://us5.campaign-archive2.com/?u=d3a291c4b6bb35bcedbd7e875&id=fe076f3943&e=97af1f01d4    
 
Program Benefits: 
 

 Promotes positive Early Steps publicity 
 Educates the public about the purpose of Early Steps and enlightens them about the wonderful 

families we serve 
 Enhances Early Steps communication opportunities 
 Connects families with local resources that are highlighted and educates about Early Steps 

  
Program Partners:   
 

 Review the newsletter for information on the myriad of partners highlighted 
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Central Florida Early Steps     
 
Contact Information: 
 
Rose Mary Lumm 
Family Resource Specialist 
601 West Michigan Street, MP 347 
Orlando, Florida 32805 
407-317-7430, ext. 2201 
Rose.lumm@orlandohealth.com 
 
Program Name: Central Florida Early Steps Fall Festival 
 
Basic Information:  
 
This was an event to allow Early Steps families to connect with one another, to connect with the Early Steps staff, 
to relax, and to learn about local resources. 
 
How it Began: 
 
We wanted to provide our Early Steps families with the gift of a day of fun. Once UCP informed us in July that we 
could use their venue free of charge for an event in November, we began making contacts with the community. 
 
UCP of Central Florida was kind enough to provide us with a beautiful venue and many of their talented staff 
volunteered their services.  The University of Central Florida (UCF) also provided many volunteers from the 
College of Education and their Speech and Language program (NSSLHA). The Khol’s Cares teams also 
volunteered for our event. Because we wanted our Early Steps Families to connect with resources that could help 
them, we asked Nathaniel’s Hope, an organization that provides free respite in three-hour blocks for families, to 
attend.  We also invited the Children’s Safety Village of Central Florida to attend.  The Costumers With a Cause 
also provided volunteers dressed as characters to pose with families and interact. Bright Feats and Florida 
Crossroads magazines provided publications, free of charge, for each family. 
 
Program Benefits: 
 

 The Fall Festival showed the families that Early Steps really cares about the whole family.  Activities were 
planned for children of all ages. 

 Community connections were strengthened.   
 There was positive Early Steps publicity. 
 The public was educated about the purpose of Early Steps and enlightened about the wonderful families 

we serve. (We know our college-age volunteers learned a lot by interacting with our families.) 
 Communication opportunities between Early Steps and UCP were enhanced. 
 Families connected with local resources that were represented and became educated about how to get 

involved.   
 
Tell Me How: 
 

1. Secure a location, date, and time as far in advance as possible. (Try to select a date that college students 
will be in session and not on a Saturday with a home football game.) 

2. Go to Kohl’s Cares page and complete the forms to request volunteers.  If a specific number of Kohl’s 
employees volunteer from a store, then Kohl’s Cares will give a grant to the non-profit organization they 
are helping.  For 2012, five employees working an Early Steps event equaled $500 in grant money going 
to our program. 

3. Request donations from local grocery stores and restaurants.  Put a donation box out at work.  
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Central Florida Early Steps     
 

Tell Me How, continued: 
 
 

4. Create an invitation that requires an RSVP that promotes all the fun that will happen at the party.  Get it 
printed and mailed to families about three weeks before the event.  Promote the event by e-mail blasts, 
the newsletter, and Facebook.  Post the post card/flyer in community locations where Early Steps families 
can be found. 

5. Ask all Family Care Coordinators and Clinic staff to invite families to the Fall Fest.  There is nothing like 
getting a personal invite! 

6. Contact volunteers groups like UCF to work the event and help with setup/cleanup. 
7. Confirm with local agencies who will be attending and ask what they will need. 
8. Plan and coordinate age appropriate games.  We found a rental company that had the most adorable 

themed games.  Each game was in a tubby with laminated printed instructions on how to play the game.   
9. Contact the local library to request storytellers for the event.  They were unavailable on the date we 

needed, but they are free and trained to work with little ones.  Because of this, we sought out educators 
who work with little ones and got a music therapist and two children’s authors from the area, who were 
thrilled to come to our event. 

10. See opportunities, not problems as you plan.  Although multiple meetings had taken place to secure the 
date, we learned they were going to have a book fair over the time we were going to have our Fest.  UCP 
rearranged where to put the books and Early Steps promoted the book fair to ES families. 

11. Plan food that takes into consideration the needs of the families--sugar free, gluten free, etc.   We had a 
separate table labeled Gluten Free with hot dogs and desserts. We had plain, buttered pasta noodles, 
with the option to sprinkle Parmesan cheese on them.  We had Capri Sun and lemonade in a cooler, 
which we served in cups. Be sure to purchase sturdy plates. Publix donated all of the desserts and we 
had more than anyone could possibly eat. 

12. Get in writing those who will stay to clean up so that a few poor souls are not left alone to finish all the 
work.  Give them many reminders of their time commitment.  

13. After the event, give all who helped a thank you card.  List in the Early Steps newsletter about the event 
and highlight those who helped the event be a success.  E-mail a thank you message also.  (For photos, 
be sure you have families sign photo releases when they arrive at the party. If a family does not want to 
be photographed, have them wear a wristband.) 

 

 
Program Cost:  
 

 UCP Bailes Campus-Free venue was donated. It is a beautiful pre-school campus with accessible 
playgrounds. We were able to use the playgrounds along with a kitchen, classrooms, and the community 
area.  

 Color postcard mailed to all Early Steps Families and posted in locations around the community.  1500 
color postcards for $150 (postage was paid through Orlando Health) 

 Rental of Fall Carnival Games, hot dog cooker, bun warmer, cotton candy machine, popcorn machine 
and snow cone machine--$160 (When doing this, ask how many servings the machines can serve in an 
hour.) 

 We were given gift cards from Publix and Sam's Club for the food items. However, to help us have a 
record of the costs, I have listed food items below. 
 Hot dogs-$81 for 320 hot dogs; ($22 for 80 beef hot dogs; 240 purchased so $66; 80 additional hot 

dogs purchased for $15) 
 Hot dog buns-approximately $60—(16 buns are $3.18) 
 Gluten-free hot dogs and desserts-$25.00 
 Chips-$11.66-50 mini bags of chips $11.66-The rest were donated, along w/pretzels. 
 Ice-2 bags $5.09 
 Pasta; parmesan cheese; condiments-$15.00 
 Craft supplies/prizes for games-$100 
 Cups-$10—Dixie cups and plastic cups 
 Ziploc bags and plastic ware/plates/gloves for serving food-$40 
 Memory cards for cameras-$23.00 
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Central Florida Early Steps     
 
Program Partners:   
 

 Volunteers from University of Central Florida (UCF) College of Education and NSSLHA worked the 
games and craft stations. 

 Kohl’s Cares Team-took photos of all families as they arrived. 
 Publix donated a gift card and bakery items. 
 Sam’s Club donated a gift card. 
 UCF College of Education majors had literacy stations for parents. 
 UCP of Central Florida allowed us to use their school free of charge. 
 UCP staff volunteered to work the book fair so families could look at books. 
 Clifford the Big Red Dog mingled with students.  (Clifford was with the book fair.) 
 Two Sea Scapes authors read aloud books they authored for children. 
 The UCP music therapist offered music sessions for the students. 
 Creative Expressions donated the services of a magician and face painter. 
 Costumers with a Cause came in costume and entertained the children as Super Girl, Aquaman, a prince, 

and a princess. 
 Pirate Tom Grimmer brought his ship for the perfect photo spot. 
 Nathaniel’s Hope had a table with information and chatted with families about free respite. 
 Children’s Safety Village of Central Florida had a table with information and shared materials.   
 Bright Feats and Florida Crossroads provided free publications for all ES families. 

 
Fun Facts:      
 

 We had over 150 Early Steps families attend.  We had about 35 volunteers. Publix gave us so many 
bakery items that we were able to send baked goods home with families and volunteers.  We made in 
advance plastic cups with trinkets and gave a thank you note to each volunteer as they left. 

 
 Many of our Early Steps staff attended with their children.  Families loved getting to meet the families of 

our Family Care Coordinators. 
 

 Due to a generous donation, every child who left the party was given either a Disney book or a teddy 
bear.   

 
 A photo of every family was taken when they arrived. It was amazing to hear how many of these families 

said they never had a family photo taken before.  We brought a printer so we were able to print the 
photos at the event. Families had the opportunity to make a frame for the photo at the Fest. 
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Central Florida Early Steps     
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UF North Central Early Steps 
 

Contact Information: 
 
Dr. Sanjeev Tuli, Early Steps Medical Director 
Sharon Hennessy, Early Steps Program Director 
Department of Pediatrics 
1329 SW 16th Street, Room 4160 
PO BOX 100296 
Gainesville, Florida 32610-0296 
352-273-8555 or 1-800-334-1447 
 
Program Name:  Yearly Community Spring Fesitival 
 
Basic Information: 
 
Our Spring Festival occurs annually and is a community driven event for children with special needs or 
developmental delays and their families.  We have representatives from more than 30 agencies and businesses 
in our community.  We also provide entertainment, music, crafts, food, and lots of fun for every family member.  
 
How it Began: 
 
In 2009, North Central hosted a Fall Festival.  It was a great success with support provided by our contracted 
providers, in-house staff, as well as other community agencies. In planning for the 2010 Fall Festival, due to 
budget issues, we were unable to support financially the same successful event we had the previous year.  
Because of our strong ties within our community, we were able to host another successful and well-attended 
Spring Festival in March of 2011. 
 
We pulled together with Children’s Medical Services (CMS) and Alachua County Public Schools.  It was through 
this partnership that we were provided with numerous benefits.  One benefit is that the location for the festival 
better serves all of our community.  We now provide childcare, affording our families to better view all of the 
wonderful vendors that attend our festival.  We also have turned to our local businesses, resulting in additional 
donations and increased participation from all. 
 
Program Benefits: 
 

 Access to firsthand information for parents and caregivers 
 Opportunity to meet parents of children with similar diagnosis 
 Access to recreation and diversion in a safe environment 
 Networking opportunities for service coordinators and community partners 
 

Tell Me How: 
 

1. Reached out to organizations in our community that needed to provide a resource opportunity for 
their constituents or were already planning a community event 

2. Discussed with prospective agencies the benefits of our collaboration 
3. Established a common goal 
4. Assigned responsibilities 
5. Met after event to recap and start planning for following year 
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UF North Central Early Steps 
 
Program Cost:  

 
For the last two years, thanks to the support of our local businesses and partners, we have been able to host 
the festival at no cost to our program. 

 
Program Partners: 

 
 Children’s Medical Services 
 Alachua County Public Schools 
 North Central Early Steps  
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Northeastern Early Steps 
 

Contact Information: 
 
Kimberly Belzer 
Phone:  904-360-7022, ext. 251 
Kimberly.Belzer@jax.ufl.edu  
 
Program Name:  Early Steps Fall Costume Festival 
 
Basic Information: 
 
This event brings Early Steps families together for fun and support and allows them to get to know the 
Early Steps staff that work with their families. Outside agencies participate in the festival and inform our 
families of additional supports in the community. 
 
How it Began: 
 
In previous years, the Northeastern Local Early Steps (NE LES) had very few activities for enrolled 
families.  After organizing and developing several playgroups the need for additional opportunities for 
families to connect and feel supported through social activities designed specifically for their children was 
identified.  
 
Program Benefits: 
 

 Fun activities, face painting, arts and crafts, bounce house, fire trucks, and hot dog lunch with 
chips and treats to eat 

 Opportunities to pretend play in costumes for the entire family 
 Safe place to trick or treat 
 Families decorate and take home their own pumpkin 
 Families can meet other families in the Early Steps program for support in a relaxed environment 
 Families have an additional opportunity to interact with Early Steps staff for support, questions 

and information 
 Provides the children with opportunities for social interaction and awareness 
 Gives families a break from their regular schedule of therapies and doctors 
 Provides more exposure for Northeastern Florida Early Steps 

 
Tell Me How: 
 

1. Research costs required for the event 
2. Prepare and submit to the administrator, for approval, a proposed budget to include possible 

dates and time for the event 
3. Once approved, begin planning approximately ten weeks prior to the scheduled event  
4. Seek out donations to fund the event. 
5. Plan for 15 Early Steps providers and/or resource tables that double as activity stations at the 

event.  Each provider should prepare an activity for the children to do and provide a treat for 
participation. 

6. Chose the venue (a state park); initiate the process for getting a permit for the event. 
7. Send a letter, via email, at least ten weeks in advance to providers and local resources 

requesting participation and outlining the procedure for participation. Contact providers 
throughout the process to ensure that there are enough stations. 

8. Recruit and contract with venders to provide a bounce house, tables, activities, etc. 
9. Send letters, via email, requesting volunteer participation to set up a booth and activity 
10. Ensure vendors submit the contract and proof of liability insurance to the City of Jacksonville. 

Submit your non-profit certificate, a parking plan, and other documentation required to obtain the 
permit as well.  
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Northeastern Early Steps 
 
Tell Me How, continued: 
 

11. Select a date that does not conflict with other activities in the city so that maximum participation is 
ensured  

12. Explore food ideas and request donations to cover expenses. Requesting donations is a process 
that takes time and follow-up throughout the planning stage.  

13. Purchase food and other festival items, once donations are received 
14. Contact additional resources for donations to cover the cost of pumpkins. Each child will receive 

his/her own personal pumpkin 
15. Advertise in the newsletter and distribute flyers to all enrolled families with an RSVP deadline 
16. Mail a flyer to all enrolled children regarding the event with a contact number to RSVP   
17. Have families contact the FRS to RSVP, after the flyer is distributed 
18. Enter these RSVPs on a spreadsheet with the families names, number of adults and children 

attending, phone numbers and email addresses.  Include a place for signatures. Have an item on 
the sheet for families to check whether they allow or decline photographing of their child. The 
spreadsheet will provide an estimate of the number of attendees and the quantity of supplies 
needed for the event.  

19. Order tables 
20. Order Bounce House  
21. Make a list of items needed from Oriental Trading and submit it to the supervisor and office 

manager for purchase 
22. Coordinate activities with participating providers 
23. Schedule a volunteers’ meeting, as the event requires many volunteers, including internal staff 

and external providers.  Include on the meeting agenda an item to discuss assignments and 
responsibilities (review work stations and assign responsibilities) 

24. Make volunteer sheet for Early Steps employees, assigning areas where volunteers are needed, 
the number in each area and the times each volunteer is needed 

25. Have staff and volunteers arrive early to set up and then have a great day! 
26. Meet early the day of the event and work with your many volunteers to decorate, coordinate the 

set up of the food, drinks, tables and chairs for booths, pumpkin patch, Bounce House and fire 
truck placement 

27. Follow up with thank you notes to donors, agencies/programs in attendance, volunteers, law 
enforcement/fire station, those who did demonstrations/activities 

28. Survey agencies, programs, and other represented groups for feedback about the event 
 
Program Cost:  
 

 Venue-Losco Regional Park - $35 Permit 
 Supplies for children to color their own trick or treat bags, decorations, stickers to decorate the 

pumpkins and paper products - $250 
 Hot Dog lunch to include chips and a sweet treat - $500 
 Drinks and ice - $150 
 Bounce House - 135 
 Tables and Chairs delivered and set up - $270  
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Northeastern Early Steps  
 
Program Partners:  
  

 Northeastern Early Steps 
 Various volunteer agencies that provide the activity and treats at the booths 
 Companies that provide gift cards such as Publix, Winn Dixie, K-Mart, Wal-Mart 

 
Fun Facts:      
 

 Had between 300-400 people attend this event   
 Received positive feedback from the families that attended 
 Provided opportunities for the FRS to meet and speak with many families 
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Early Steps Southernmost Coast 
 

                                           
 
Contact Information: 
 
Joan Holcomb 
Family Resource Specialist  
Southernmost Coast Early Steps  
17615 SW 97th Avenue 
Miami, Florida 33157 
786-624-2612 
Joan.Holcomb@mch.com  
 
Program Name: Spring Eggstravaganza 
 
Basic Information:   
 
Southernmost Coast Early Steps in conjunction with the Miami Children’s Hospital Palmetto Bay Outpatient 
Center hosts an annual spring event.  All center events are planned through an events committee that meets 
to coordinate events and other center activities.  In an effort to provide resources to our families, Early Steps 
contacts local agencies to participate based on families’ requests for information and known community 
resources.  Agencies contacted for the spring event included Children’s Medical Services (CMS), Agency for 
People with Disabilities (APD), Department of Children and Families (DCF), SSA, amongst others.  The 
outpatient center’s administration provides food, music, and activities for the children, giving them an 
opportunity to have fun while parents receive important information. 
 
This event was for our families to learn about the different agencies that work directly with families and their 
child with a disability or delay, and provide them with an opportunity to network with other Early Steps families 
and non-Early Steps families. 
 
How It Began:   
 
This is one of our annual events hosted by Miami Children’s Hospital Palmetto Bay Center and Early Steps. 
 
Program Benefits: 
 

 Fifteen (15) local non-profit agencies and programs registered to provide information. 
 Families were able to get information they needed. 
 Families were given an opportunity to network.  
 Children could be fingerprinted and documented by the Corrections Department.  A fire station hook 

and ladder truck and an EMT/emergency vehicle were available for the kids to explore and inspect. 
 Activities included face painting, arts and crafts, outdoor games, and an egg hunt. A DJ played music. 
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Early Steps Southernmost Coast 
 
Tell Me How: 
 

1. Shared cost with Palmetto Bay Center 
2. Used outpatient Center park to host the event 
3. Advertised through flyers and email blast 
4. Gave information to ES families at evaluations, transitions, and exits 
5. Contacted local community non-profit agencies/programs to attend and be a part of event 
6. Coordinated games/activities and prizes for the children 
7. Organized volunteers and scheduled times such as where to be, how many volunteers, shift changes 

and times, and details of what they were to do 
8. Had enough personnel to staff event and ensure everyone there had what they needed 

o Secured set up/tear down volunteers 
o Reserved table sites for agencies/group  
o Set up and staffed arts/craft area  
o Staffed, supplied, and replenished refreshment station 
o Staffed games/outdoor activities and maintained prizes  
o Arranged for announcements to be made by DJ 

 
9.  Follow up with thank you notes to all agencies/programs in attendance, volunteers, law 

enforcement/fire station, those who did activities. 
 
Program Cost:  
 

 Venue - Free (outpatient center park) 
 DJ - $300 
 Tents - $300 
 Supplies to make activities/games and flyers  - $300 
 Food and refreshments for all in attendance - $150 

 
Program Partners:   
 

 Southernmost Coast Early Steps  
 Miami Children’s Hospital Palmetto Bay Center 

  
Fun Facts: 
 

 We had over 150 people come to the event. 
 Families had a great time and were able to get information they needed. 
 Agencies expressed a desire to participate in any event we hold in the future. 
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Space Coast Early Steps 
  Kid Fest 2012 

 
 

 
Contact Information: 
 
Christy Baudek  
321-409-2136, ext. 203 
Email: Christy_Baudek@doh.state.fl.us 

 
Program Name:  Kid Fest 2012 
 
Basic Information: 
 
This was an event to inform and educate our local community, law enforcement, and other providers about 
agencies and support groups that provide services for children of all ages with a disability or delay and their 
families. 
 
We had eight weeks to pull this together.  Our goal was to make it happen with at least 30 agencies/support 
groups represented.  There was relatively little time to 1) get all agencies/groups we wanted represented, 2) 
obtain a venue, and 3) solicit monetary donations from donors within their approval process.  Our strategy 
included 1) securing a venue first, 2) inviting agencies/programs to participate in this first-time event (even 
though we had no idea how many people to expect), 3) generating public awareness to get people to come, 
and 4) scheduling activities to engage the children, so parents would be able to get needed information and 
not be rushed or pressured to leave by their children. 
 
How it Began: 
 
Sgt. Mark Bousquet, with the Brevard County Sherriff’s Office, contacted Space Coast Early Steps, to arrange 
training for officers that addressed information about autism, including some red-flag warnings.  A former 
Early Steps’ mother approached him because she had been arrested for child neglect of her four or five years 
old autistic child.  She expressed dismay that the officer who had come to her home to arrest her for neglect, 
did not understand that her child was autistic, and needed additional precautions.  Her child would wander, 
was destructive, and experienced additional sensory obstacles.  
 
The child was removed from his home for a period of time.  While under foster care, he wandered from the 
foster home and demonstrated the same behaviors the mother reported.  He is now receiving the support 
services he needs due to his mother’s persistency and advocacy.  Sgt. Bousquet was so moved by the 
mother’s testimony and her positive comments about Early Steps that he felt he had to contact us for 
additional support and education.  
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Space Coast Early Steps 
 
Program Benefits: 
 

 Thirty-five local non-profit agencies/programs/support groups registered and provided information. 
 Families received information they wanted and were provided with a directory that listed all groups 

represented and information about the. 
 Children and families could touch and inspect law enforcement and fire rescue vehicles and talk to 

local law enforcement and fire rescue personnel.   They were able to allay their fears and gain 
positive images to replace the negative ones they had. The police vehicles and demonstrations 
included a SWAT tank, bomb diffusion and robot, water rescue with Bobby the Boat, squad cars, 
helicopter, crime prevention display, and the K-9 and bloodhound unit’s demonstrations.  The fire 
rescue vehicles included a fire station-hook and ladder truck and an EMT/emergency vehicle. 

 Participants were treated to clowns and balloon making, face painting, arts and crafts, a Zumba 
demonstration, a DJ playing music, a Home Depot activity, and a Gymboree activity and craft. Publix 
was there with coloring books and crayons and informational brochures for parents on different 
developmental stages and milestones.  There were outdoor games  and activities for children of all 
abilities 

 The event addressed specific disabilities and delays affecting children, educating not only law 
enforcement and the community, but also other agencies who were unaware that certain 
programs/groups existed. 

 The event gave more exposure to Space Coast Early Steps! 
 
Tell Me How: 
 

1. Find a partner to help offset costs  
2. Find a venue and meet with venue personnel over the course of planning; ensure all needs can be 

met with tables, electric outlets, set up/tear down 
3. Advertise, advertise, advertise (these are the ones we did) 

 Banner; signs; flyers; email blasts  
 Media--news articles, ads, radio/PSAs, community calendars (television) or free publications 
 Information given to ES families at intakes, reviews, evaluations 
 Distribution to schools and preschools 

4. Contact local community non-profit agencies/programs/groups to attend and be a part of first time 
event 

5. If possible get website for event--we had separate email account just for event 
6. Coordinate games, activities, and prizes for the children 
7. Contact donors to assist with funding, activities, giveaways, and refreshments 
8. Get volunteers and schedule times--where to be, how many, shift changes/times, details of what they 

are doing 
9. Complete directory, put together “goodie bags”, map out location of where everything is going on the 

day of event 
10. Get enough personnel to staff the event and ensure everyone has what they need 

 Set up/tear down, street and yard signs put out and brought in 
 Volunteers sign in, get badges and t-shirts, get to location assigned to them 
 Agencies/groups find table site and whatever help needed to set up 
 Art/craft area set up, staffed, supplies replenished 
 Hospitality room supplied and replenished 
 Refreshment stations--staffed, supplied, replenished 
 Games/outdoor activities--staffed, prizes maintained 
 Announcements made for demonstrations outside with law enforcement/fire rescue, Zumba 

demonstration and class, and other ongoing activities 
11. Follow up with thank you notes to donors, agencies and programs in attendance, volunteers, law 

enforcement and fire station personnel, those who did demonstrations and activities 
12. Send survey to agencies/ programs/groups for feedback on event 
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Space Coast Early Steps  
 
Program Cost:  
 

 Venue (Viera High School) - $400 
 Supplies to make activities/games, prizes, face paint, balloons, table clothes, paper for directories 

and flyers - $266 
 “Goodie Bags”, outdoor signs/banner - $380 
 Snacks and drinks for all who came - FREE (donations) 
 Breakfast items and lunch items for volunteers, staff, agency/program representatives - FREE 

(donations) and $65 
 DJ - FREE 
 Thank you notes/cards and postage - $30.74 + approximately $25 (in postage) 

 
Program Partners:   
 

 Space Coast Early Steps and Brevard County Sheriff’s Office  
 Agencies and companies that donated items or monetary donations or an activity (were recognized in 

our directory for their contribution) 
 
Fun Fact:      
 

 Over 500 people came to the event!  We are doing it again next year!   
 Many parents repeatedly said (unsolicited) what a great time the kids had and they learned 

something new about our community that they did not know before.   
 Agencies and those who provided activities reported that they have received calls from others 

wanting to be a part of their organization (i.e., join their support group, take classes with them, get 
involved with their agency).  
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Space Coast Early Steps 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EVENTS 

 27 
 

Space Coast Early Steps 
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Space Coast Early Steps 
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Gulf Central Early Steps 
 

Contact Information: 
 

Gulf Central Early Steps 
4630 17th Street 
Sarasota, Florida 34235 
941-487-5400/1-866-510-5594 
www.hpcswf.com 
              
 

Program Name:  Family Involvement Committee 
 
Basic Information:   
 
The Family Involvement Committee (FIC) currently consists of two Family Resource Specialists (FRS), four 
Service Coordinators and one Infant and Toddler Developmental Specialist. The Program Director attends 
when able. The Committee meets usually once per month to discuss strategies for family supports and 
involvement, community collaborations, trainings and workshops, resources (including toys, equipment, 
education and information), and transition.  
 
How It Began:   
 
Local Early Steps (LES) staff members wanted to get more involved with families and took the initiative to 
create the committee.  
 
Program Benefits: 
 

 A diverse committee (demographically and professionally) ensure that members involved bring 
different views and ideas. 

 The inclusion of parents and families ensures that the views of families are heard and their needs 
met.  

 The committee allows for a collaboration of ideas on how families will best be served by family 
involvement (FI) funds, instead of one person making all the decisions. 

 All members of the FI committee are able to provide support and information to families on applying 
for and receiving FI funding (reimbursement) to attend workshops, trainings, and conferences.  

 
Tell Me How:   
 

1. Notify all LES staff members about the new Family Involvement Committee and ask for volunteer 
members 

2. Invite parents to become members via email, Facebook, Websites, FRS newsletter, and word of 
mouth 

3. Set a consistant time and location for meetings (i.e., the third Monday of every month in the small 
conference room) 

4. Have the current FI budget handy to refer to when brainstorming 
 

Program Cost:   
 

 The time for all attendees 
 
Program Partners:   
 

 Families, Service Coordinators, Family Resource Specialists, Direct Service Staff,  
Outside Providers, etc. 

 

Fun Fact:   
 

 Families are encouraged to join the Family Involvement Committee and attend meetings. All Early 
Steps staff members and providers are welcome to join at any time. Sometimes we like to have fun 
little science experiments while brainstorming strategies--it gets us thinking outside the box! 
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Early Steps Southwest Florida 
 

 
 

Contact Information: 
 
Eliana Tardio  
Marketing and PR Specialist 
 (239) 919-4295  
elianatardio@hpcswf.com  
 
Program Name:  Down Syndrome Support Group  
 
Basic Information: 
 
This event was created to provide interaction opportunities for families of children with Down syndrome and 
also to empower them to socialize and be part of community events.  Meetings are held in different parks, 
libraries, and other locations provided for local agencies, during the year.  
 
We have 46 active kids with Down syndrome in the area; this is the reason why our Support Group for 
parents of kids with this condition is very important to us. We expect these families to interact, learn from each 
other, and, most importantly, find other parents living in their area who are raising a child with Down 
syndrome. They can become friends and face together the adventure of starting school and understanding 
services with the support of our program. 
 
The invitation for this event is shared with community agencies, so families with older children with Down 
syndrome are welcome.  They can offer their own experiences with services and resources in the area. 
 
The event is held once a month. 
 
How it Began: 
 
It began by trying to provide families with a special environment to share, have fun, and receive education 
and resources from others who are living the same situation. 
 
Program Benefits: 
 

 There is social interaction among families. 
 Information about resources and services is provided. 
 Parents learn techniques on how to face challenges of raising a child with Down syndrome. 
 Parents have the opportunity to ask questions and receive education about special stuff that only 

parents of older children may know based on their own experience. 
 Parents feel comfortable and part of the community. 
 Kids grow together; siblings interact and bond while sharing the same experience. 

 



PARENT LEADERSHIP 
 

 32 
 

Early Steps Southwest Florida  
 
Tell Me How: 
 

1. Mail or email invitations 
2. Make phone calls to confirm people’s participation 
3. Bring information and resources 
4. Collaborate with community providers for using community parks, libraries, etc. 
5. Ask families to bring a snack for sharing  
6. Give parents the opportunity to guide the meeting 
7. Ask family to bring information that they want to share with other families 
8. Request funding for refreshments from your local Publix, Target or Wal-Mart 

 
Program Cost:  
 

 Refreshments donated by Publix  at no expense 
 Community Park or library room provided for free  
 Handouts printed at the office for free 
 FRS time is three hours per group 

 
Program Partners:   
 

 Sometimes we invite agencies to participate or 
volunteer.  

 
Fun Fact:      
 

 Families have a great time with their whole family. 
 There i no pressure since this is an informal event.  
 Siblings have a lot of fun too, as they play while families are chatting and interacting.  
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Early Steps Southwest Florida 
 
 Down Syndrome Flyer – Page 1 of 2 
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Early Steps Southwest Florida 
 
Down Syndrome Flyer – Page 2 of 2 
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North Beaches Early Steps 
 

   
 

Contact Information: 
 
Carol Williams 
1011 W. International Speedway Boulevard 
Daytona Beach, Florida 32114 
386-258-7434 or 1-800-439-6417 
 
Program Name:  Early Steps Tiny Tumblers Playgroup 
 
Basic Information:  
 
This Playgroup was formed to offer socialization for children and families  so they can interact with other 
children and allow families to network.  The Family Resource Specialist (FRS) and Family Involvement (FI) 
Group Members formed the Playgroup to provide a venue for support.  The Playgroup is geared toward 
supporting children in their overall development and providing families with resources and strategies for 
working with their child, as well as enhancing social play skills.  
 
How it Began: 
 
Individualized Family Service Plan (IFSP) teams would suggest to families the need for socialization and 
activities to help meet the child's needs.  Family Resource Specialist solicited the Infant Toddler 
Developmental Specialist (ITDS) to form a Playgroup. 
 
Program Benefits: 
 

 Three to six (3-6) families participate in each monthly session. 
 The Infant Toddler Developmental Specialist (ITDS) offers individual play as well as group play. 
 Circle Time is offered--enhancing cognitive, speech, and peer interaction skills through songs, stories, 

and games. 
 Gross Motor/Tumbling Time is offered.  The child gets to stretch, run, jump, climb, slide, and use the 

multi-surface trail. 
 The families get together and network. 
 The families leave with resources and strategies for working with their child. 
 

Tell Me How: 
 

1. Found a venue 
2. Solicited Early Steps Staff such as Case Coordinators, ITDS, etc.; found providers such as Physical 

Therapy (PT), Occupational Therapy (OT), and Speech Therapy (ST), etc. 
3. Obtained funding through Family Involvement Funds to purchase toys/equipment 
4. Created flyers to inform families of dates, locations, and times 
5. Advertised--passed flyers and newsletters out to families at clinic and gave newsletters to providers 
6. Arranged for room setup and breakdown after session; obtained storage for play equipment. 

  
Program Cost:  
 

 Toys/Equipment - $412.20 
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North Beaches Early Steps  
 
Program Partners:   
 

 North Beaches Early Steps 
 Local Providers 
 Families  

 

Fun Facts:      
 

 Had families participate consistently   
 Had feedback from families regarding how they enjoyed coming to the Playgroup and how their child 

benefited from the group 
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Northeastern Early Steps 
 
Contact Information: 
 
Northeastern 
Kimberly Belzer 
904-360-7022, ext. 2351 
Kimberly.Belzer@jax.ufl.edu  
  
Program Name #1:  Northeastern Early Steps Playgroups and Field Trips 
 
Basic Information: 
 
Presently, there are five (5) different playgroups. In addition, we periodically have themed playgroups and 
field trips. 
 

 Museum of Science and History (MOSH) - two times a month at no costs 
 Museum of Contemporary Art (MOCA) - once a month at no cost 
 Ollie Koala - once a month at minimal costs 
 Downtown Public Library Early Steps group - every other month at no cost 
 O2BKIDS - two times a month at minimal costs 

 
How it Began: 
 
Being the mother of a child with special needs, I realized the importance of making connections with, and 
having the support of, other families.  I began researching areas of town that had a regular coordinated group 
that would be beneficial to Early Steps families. We started with O2BKIDs and found it to be a great success, 
so we continued seeking out other locations for additional groups. 
 
Program Benefits: 
 

 Fun activities, both structured and free play, promoting social interaction with the other children 
 Families making connections with other families for support 
 Regular access to the Family Resource Specialist for support and questions 
 Families can meet other families in the Early Steps program for support in a relaxed environment 
 Families receive a break from their regular schedule of therapies and doctors 
 More exposure for Northeastern Florida Early Steps 

 
Tell Me How: 
 

1. Research possible playgroup location and sites and look for possible venues  
2. Call and request a meeting with the site administrators to discuss partnering with you to provide a 

safe place for your children to play on a regular basis at a donated or discounted fee 
3. Request a meeting with community organization to discuss details regarding hosting the group 
4. Request a proposal (request a written one-year cost proposal) 
5. Submit cost proposal to administrator for approval 
6. Once approved, distribute flyers via email and quarterly newsletter to enrolled families regarding 

available playgroups 
7. Advertise in newsletters and through e-mail distribution 
8. Have families sign up for a playgroup with the Family Resource Specialist 
9. Send families reminders via email 
10. Develop crafts to do at the groups and partner with venue to organize the groups 
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Northeastern Early Steps 
 
Program Cost:  
 

 Cost of group  - varies from $0.00 to $500.00 
 Cost of supplies (crafts and snacks) to host a group - $500 per year for all groups 

 
Program Partners:   
 

 Northeastern Florida Early Steps  
 Museum of Science of History (MOSH) 
 Museum of Contemporary Art (MOCA)  
 Jacksonville Downtown Library  
 O2BKIDS Fleming Island 

 
Fun Facts:      
 

 Have had an average 15 to 20 families in attendance depending on the group   
 Have had positive feedback from the families that attended 
 Children ask their parents about the group because it has become part of their routine to attend 
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Early Steps Southwest Florida 
 

 

 
 

 

Contact Information: 
 
Imperia Torres 
Family Resource Specialist  
239-292-2995 
imperiatorres@hpcswf.com  
 
Program Name:  Inclusive Playgroups for Kids 0 to 5 Years Old 
 
Basic Information: 
 
Over the last five years, Early Steps has been running different playgroups for Early Steps kids and the 
community. During the year, Playgroups are held in different parks, libraries, and other locations provided by 
local agencies and community partners.  
 
Playgroups are held around the four counties (Collier, Lee, Glades, and Hendry). There is at least one 
monthly playgroup at every city we serve. We have a total of six playgroups in different cities of the area. One 
is held weekly, one biweekly, and the other four are held once a month.  
 
Playgroups have been created to fill the needs of community activities for preschoolers, while we provide 
inclusion opportunities for children with special needs through Early Steps Southwest Florida.  Playgroups 
provide an hour of play--music, physical movement, and appropriate activities for young children. 
 
The Playgroup’s main idea is to educate families on how to play with their children to get the best out of them, 
while taking advantage of their natural environment through play.   
 
How it Began: 
 
It began by trying to provide families the opportunity of socialization, interaction, and education. In addition, to 
create inclusion opportunities for kids with special needs at young age.  
 
Program Benefits: 
 

 Playgroups provide caregivers the opportunity: 
o to socialize with families that can relate to what they are experiencing 
o to gain information on community resources 
o to find support from other parents and caregivers 
o to exchange ideas and solutions to the many challenges that arise 

 Playgroups offer children the opportunity: 
o to interact with peers 
o to participate in group play 
o to take part in activities that help to stimulate development 
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Early Steps Southwest Florida 
 
Tell Me How: 
 

1. Contact local agencies, parks administrator, or librarian to request a room year-round 
2. Create calendars to share with providers and staff 
3. Identify the family’s need of participating at playgroups and include playgroups as a service at the 

child’s IFSP 
4. Send invitations to families and make phone calls to confirm their assistance 
5. Bring information and resources 
6. Partner with community providers to use community parks, libraries, etc. and to receive referrals for 

preschool children who are in need of recreation and socialization  
7. Coordinate with program partners to provide playgroup’s locations around the area  
8. Work with partners to help spread the word with their preschool clients 

 
Program Cost:  
 

 Refreshments - are donated or covered by our local office 
 Community park or library room - provided for free  
 Handouts - are printed at the office for free 
 INFANT TODDLER DEVELOPMENTAL SPECIALIST - guides the playgroup.  
 FRS - helps with translation and set up  

 
Program Partners:   
 

 Grace Place in Collier County  
 Assembly of God Community Church in Lehigh Acres 
 Impact and Faith Academy in Cape Coral 

 
Fun Facts:     
  

 Families have fun and learn how to play with their kids. 
 There is no pressure as this is an informal event.  
 Families take home crafts and handmade toys to keep playing and interacting with their kids at home.  
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Early Steps Southwest Florida 
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Early Steps Southwest Florida 
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Western Panhandle Early Steps 
 
 

Contact Information: 
 
Irma Cofield 
Family Resource Specialist 
5150 Bayou Boulevard, POB Suite 1-N 
Pensacola, Florida 32503 
Phone: 850-416-6789 
Email: icofieldshhpens.org 
 
Program Name:  Seasonal Playgroups in Natural Environments 
 
Basic Information:  
 
The purpose of these events is to involve parents with activities to promote their child’s development.  The 
Infant Toddler Developmental Specialist (ITDS) and therapist will model appropriate play activities so parents 
may implement and use these strategies during every day activities and routines. Strategies include 1) focus 
on family involvement for opportunities in the natural environment and 2) family involvement for playgroups 
and activities in the community, such as Children’s Museum, Fun-Plex and other seasonal activities such as 
the Pumpkin Patch.  ITDSs and other Primary Service Providers collaborate for events in the community for 
these opportunities.  
 
How it Began: 
 
Collaboration began with the Family Resource Specialist (FRS), ITDS, and other team members.  The team 
provided activities in the community, ongoing research of the community for places and activities, and 
informed and encouraged parents’ participation.  
 
Program Benefits: 
 

 It promotes family involvement.  Parents receive strategies and ideas to use to promote 
developmental play in their child’s every day routines. 

 Children learn to play together, share, and take turns to enhance social development. 
 It promotes speech and communication. 
 It offers fine and gross motor skills opportunities 
 There are opportunities for parent-to-parent connections, friendships, and networking. 
 Team provides family consultation. 
 The Family Resource Specialist is introduced as a resource and ongoing support. 

 
Tell Me How: 
 

1. Research kid friendly community locations and opportunities 
2. Collaborate with Primary Service Providers to scheduling events 
3. Plan activities to be implemented in the community 
4. Provide instructions and modeling strategies for parents 
5. Inform families of the upcoming events 
6. Use team efforts to make success for the families 

 
Program Cost:  
 

 Our last event was the Pumpkin Patch outing at the cost of $16. Eight children and their parents 
attended. The cost covered a small pumpkin and supplies.   
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Western Panhandle Early Steps 
 
Program Partners:  
 

 Early Steps Team Members including Infant Toddler Developmental Specialist, Speech Therapist, 
Occupational Therapist, and Family Resource Specialist 

 Cokesbury United Methodist Pre-K staff for story time  
 
Fun Fact: 
 
It was a time enjoyed by all.  Parents understood the benefits of an event as simple as decorating and 
choosing a pumpkin to support communication and fine motor and social skills.  Children had fun filled 
learning and social opportunities.  Parents were also able to connect and network with other parents. 
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Bay Area Early Steps 
 
 

Contact Information: 
 
Liz Hudley 
Hillsborough County  
813-375-3980, ext. 129  
 
Nicole Torres 
Polk County  
863-686-1221, ext. 228 
 
Program Name:   Adaptive Toys for Children with Special Needs Lending Library 
 
Basic Information:  
 
The Lending Library is a collection of adaptive equipment and toys that the families, therapist, teachers, and 
professionals can check out as needed. Infants and Young Children (IYC) has two Lending Libraries--one in 
Hillsborough and one in Polk. 
 
How it Began:  
 
Hillsborough County Public Library System received a grant a few years back and bought adaptive toys so 
families with special needs children could check them out, just as they do books. After having the program for 
a couple of years, the Library was not seeing families or therapists coming in to check out any toys.  They felt 
these wonderful adaptive toys were just sitting and not reaching the intended audience.  They asked Infants 
and Young Children (IYC) if we would be interested in taking all the toys to get them into the right hands. 
 
Program Benefits:  
 

 Adaptive toys enrich developmental skills through interactive play.  
o These toys encourage language development improve fine and gross motor skills and 

motivate sensory exploration. 
 
Tell Me How: 
 

1. The toys are available for loan, at no cost, to children with special needs and their families, therapists, 
teachers, and professionals. 

2. Interested parties should contact Liz Hudley, for Hillsborough County, at 813-375-3980, ext. 129, or 
Nicole Torres, in Polk County, at 863-686-1221, ext. 228. 

 
Program Cost:  
 

 None 
 
Program Partners:   
 

 Early Steps 
 Bay Area Providers 
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Treasure Coast Early Steps 
 
 
 
 
 
 
 

 
 

Contact Information: 
 
Thea Chimenti 
Family Resource Specialist 
Easter Seals Florida, Inc. 
213 S. Congress Avenue 
West Palm Beach Florida 33409 
561-471-1688, ext. 127 
Email: tchimenti@fl.easterseals.com 
 

Natalie Eno 
Family Resource Specialist 
Easter Seals Florida, Inc. 
10570 South Federal Highway, Suite 200 
Port St Lucie Florida 34952 
772- 380-9972, ext. 19448 
neno@fl.easterseals.com  
 

  
Program Name:  Assistive Technology Solutions Workshop 
 
Type of Strategy:   
 

 Resources 
 
Basic Information:   
 
Interactive workshop sharing benefits and resources available on the iPad for children with special needs. 
 
How It Started:   
 
We met Margot Mueller, the owner/developer of iCan2, at a community outreach workshop. 
 
Program Benefits: 
 

 How-to Guide on accessing iPad applications (apps) 
 Strategies to share with special needs children 

 
Tell Me How:   
 

1. Contact owner of iCan2 (Margot Mueller) 
2. Negotiate cost 
3. Reserve conference room and date 
4. Invite families and providers 

 
Program Cost:   
 

 Facilitator - $200 Facilitator 
 Families and Providers Cost - Free 

 
Program Partners:  None 
 
Fun Fact:   
 
The families and providers really enjoyed the comprehensive workbook they were able to take home. 
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Treasure Coast Early Steps 
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Big Bend Early Steps 
 
Contact Information: 
 
Sue Loftis 
Family Resource Specialist 
Early Steps Big Bend 
850-219-4275 
 
Program Name:         Transition Graduation Ceremony 
 
Basic Information:  
 
This event is to recognize the accomplishments and hard work of the children who transition from IDEA Part C to 
Part B out of the Early Steps (ES) program. We plan to host this event semiannually.  
 
Family involvement dollars were used to finance the Graduation Ceremony. Families of children who were due to 
transition within three months or who had already transitioned out of the program were contacted to discuss the 
plans for a graduation and to inquire if they wished for their child to participate. Parents were given the option of 
inviting guest to help them cerebrate this occasion with them. 
 
Volunteers and ES staff members were helpful in preplanning for the event. Invitations were sent to families to 
give to their guest.  Invitations were also sent to community leaders, organizations, and the Children’s Home 
Society (CHS) staff. The CHS development department was helpful in acquiring media and newspaper coverage. 
 
Family involvement dollars were used to purchase 50 caps and gowns with tassels and other supplies. Big Bend 
Community Based Care provided the venue to host the event free of charge. Families were asked to provide 
photos of their child to be used in a slide presentation. Supplies for invitations and diplomas were purchased and 
then designed and printed in the Local Early Steps (LES) office. Al local childcare center lent us small child-sized 
chairs for graduates, a parachute, and dress-up clothes. Additional chairs for adults were borrowed from a local 
Middle school. Volunteers were provided by Alpha Phi Omega and the Florida State University (FSU). We 
purchased flooring for a dance floor, foam picture frames, and face-painting supplies. We also bought supplies to 
capture graduate handprints (which were placed on a fabric banner), non-toxic paint, and paintbrushes. We used 
donated refrigerator boxes from a local appliance store to create a crawl-through train that we titled, “The Early 
Steps Express.” Paint, duct tape, and PVC pipe were also purchased for the creation of the train. 
 
How it Began:  
 
This idea was thought up by Carla Hall (Program Manager) who believes that children under the umbrella of Early 
Steps endure many life challenges from birth to age three. It is fitting to celebrate their accomplishments as they 
and their family work really hard to meet the goals identified as avenues to meeting their developmental level. 
Through numerous conversations, troubleshooting and feedback, Susan Loftis (Family Resource Specialist) took 
on the challenge of implementing and making this belief a reality.  
 
Program Benefits: 
 

 Exposure of Early Steps Program to the community 
 Acknowledgement of the hard work and sacrifices of the family 
 Opportunity to celebrate the children 
 Cherished memories that last a lifetime 
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Big Bend Early Steps 
 
Tell Me How: 
 

1. Obtain a list of transitioning Early Steps children 
2. Contact families to acquire an estimate of interest, participation, number of invitations, etc. 
3. Obtain a head count and confirm address for invitation delivery 
4. Ask families to provide pictures of the graduates and sign a media release form 
5. Decide what activities to include in the graduation after-party (face painting, dancing, dress-up, etc.) 
6. Design and print programs, invitations, and diplomas 
7. Purchase refreshments and supplies 
8. Mail out invitations to families 
9. Create activity stations for after-party 
10. Establish a venue and decide how many chairs and extra supplies you will have to provide yourself 
11. Contact local universities, groups, and organizations for volunteers 
12. Set up venue with chairs for guests, mom and graduate chairs, refreshments, tables, and graduation 

podiums in the graduation area 
13. Keep activity stations in a separate space to avoid distracting graduates during the ceremony 
14. Send someone to develop graduation pictures to give to families 
15. Insert pictures into handmade frames 
16. Set up separate stations for face painting, dancing, dress-up, etc to avoid distractions 
17. Recruit volunteers for setup and cleanup 

 
Program Cost:  
 

 50 caps and gowns - $899.40 (Note: gowns will be reused at each graduation.) 
 Supplies - $333.43 

 
Program Partners:   
 

 Local businesses, Family Involvement dollars 
  
Fun Fact:   
 
Around 150 people attended our first graduation. The enthusiasm of the families to participate was inspiring. 
Children loved being the center of attention and enjoyed the small stage to receive diplomas. The event was also 
attended by community leaders, CHS board members, Early Steps staff, and service providers.   
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Big Bend Early Steps 
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Gold Coast Early Steps 
 
 
Audrey Evans 
 (954) 728-1029 
A1evans@browardhealth.org 
 

Contact Information: 
 
Fatima Rodrigues 
 (954) 728-1023 
Frodrigues@browardhealth.org 
 
Children’s Diagnostic and Treatment Center 
1401 S Federal Highway 
Ft. Lauderdale, Florida 33316 
Fax: (954) 779-3216 
 
Program Name:   
 
A Spectrum of Parent Instructions  

 for Families of Preemies and Neonatal Intensive Care Unit (NICU) Graduates  
 for Transitioning Families whose Children have Medical Diagnoses (i.e. autism) 

 

Basic Information: 
 
Parents at each end of the Early Steps service continuum are often struggling with doubts and decisions about 
what comes next for their children and families.  Gold Coast Early Steps’ Family Resource Specialists (FRSs) 
have placed a great deal of emphasis on working with two populations that, as experience has shown, are 
exceptionally eager for support and guidance: 
 

 the families of preemies and recent NICU graduates; and  
 transitioning families whose children have exceptional medical conditions.   

 
While the families of fragile neonatal infants (neos) are just entering the enriched cocoon of the Early Steps 
system, they are nonetheless adjusting to parenting medically complex infants.  The emotional turmoil, medical 
scheduling, unique demands of daily care and the resulting physical exhaustion, are rarely skill sets for which they 
were prepared. 
 
Those families leaving Early Steps are anxiously anticipating the loss of service coordination, and FRS support; 
they are confronting the mysteries of an unfamiliar educational system and fears of a reduction in services.   
 
Over the past twelve months, the Broward FRS has cultivated referrals from our service coordinators focusing on 
these predictably anxious families.  This effort has provided additional assistance from the service coordination 
staff and promoted stronger relationships with our families.  
 
How it Began: 
 
After many years of facilitating Transition Workshops (fashioned on the old New Star Module), it became clear 
that those families whose children are on the autism spectrum or have established conditions require a different 
level of information and guidance.  This awareness motivated the development of additional programming through 
a specialized class for these EC families that concentrates on Part B services, Individual Educational Plans 
(IEPs), and service agencies within the community appropriate for discharge planning. 
 
On the other end of the Early Steps Spectrum, families with fragile new babies who are coming to terms with the 
unexpected urgently need to avoid isolation, identify with other families, and experience the supports of Early 
Steps early in their role as parents of children with special needs. 
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Gold Coast Early Steps 
 
 
Program Benefits: 
 

 Family Resource Specialists (FRSs) provide new parents the opportunity to meet with other parents 
whose children are also Preemie or NICU graduates.   

 Caregivers begin a bonding experience and share their stories with each other. 
 Caregivers begin to feel they are not alone with a special needs child. 
 Caregivers receive group instruction and have the opportunity to observe other families and children 

practice strategies. 
 Transition workshops help to defuse the uncertainty of sending a three-year old to “big school;” FRSs 

review the transition steps for parents. 
 FRSs give parents information on community resources for children turning three years old. 
 FRSs share their own personal experiences with families that create a personal, relatable, and engaging 

atmosphere.  Many families have reported it inspires their hope. 
 Caregivers are offered the opportunity to pre-plan for the impact of transition, after which their child’s 

services will be offered in a new environment and with a different focus. 
 FRSs receive feedback through surveys about the caregivers’ experience in attending the workshops. 
 Caregivers have the opportunity to ask questions in a personal setting, while FRSs have the opportunity 

to provide parent-to-parent support.  
      
Tell Me How: 
 
 Families of Preemies and Recent NICU Graduates 
 

1. Identify families whose newborns were admitted to the NICU (preemies, EC, CMS, substance affected) 
2. Staff cases with service coordinator (knowledge of case, diagnosis, family background) prior to initial 

evaluation 
3. Have FRS meet personally with these families in the Early Steps Developmental Clinic 
4. Offer additional comfort and support throughout the evaluation and IFSP development  
5. Follow-up by phone with each family within three weeks of Clinic appointment 
6. Process their experience and satisfaction with the IFSP 
7. Identify additional requests, questions, and referrals the families may need 
8. Follow up periodically by phone with the more fragile families and schedule home visits as indicated 
9. Facilitate interactive and educational workshops designed for these parents, accompanied by their 

neonatal infants (birth to six months)  
10. Conduct classes two to three times annually for new clients: 

 Include as guest presenters Early Steps Team Members (pediatrician, physical and speech 
therapists, developmental specialists, etc.) as well as community providers  

 Provide hands-on activities and instruction on topics such as feeding issues, positioning, sleep and 
transport safety, nurturing/stimulation, infant massage, etc. 

 Address personal and home management such as medical appointments, stress/exhaustion, family 
dynamics, etc. 

 Provide Questions/Answer time, informational handouts, social interaction, and refreshments 
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Gold Coast Early Steps 
 
Tell Me How: 
 
Transitioning Children with Exceptional Medical Conditions 
 

1. Identify target families through prior relationships, service coordinator referral, and data reports 
2. Schedule workshops at least four times a year for this population; mail invitations to all identified families 

whose child will transition within four months  
3. Include as facilitators Early Steps Transition Service Coordinator and FRS;  Part B and APD personnel; 

and guest presenters from other local programs, such as Early Head Start, Center for Hearing, Family 
Central  

4. Provide extensive information regarding the transition process and participants; Part B eligibility and the 
local school system’s Part B services; IEPs; rights and responsibilities under IDEA.  I 

5. Provide information designed to help parents learn how to be effective partners with their children’s 
schools as decisions are made regarding their child’s eligibility and special education supports, as well as 
planning, decision making, and monitoring their child’s progress   

6. Discuss the importance of effective communication, proactive participation in the IEP process, advocacy 
skills 

7. Link families with the local advocacy programs for training and continued support, post Early Steps 
8. Attend (FRS) initial IEP meeting at the parent’s request  
9. Debrief service coordinators on their families’ participation in the workshops 
10. Have families complete an evaluation at the conclusion of each workshop  

 
Program Cost: 
 

 Printing and postage for mailing announcements/invitations to the families 
 Printing for hand-outs  
 Honorariums for guest speakers (non-staff) 
 Educational materials for families  

 
Program Partners: 
 

 Broward partners with Broward Schools Preschool ESE Department 
  Agency for Persons with Disabilities 
 Community organizations, including Advocacy and Legal Aide 
 Network providers, developmental specialists, and nutritionists 

 
Fun Fact: 
 

 FRS began workshops with "Ice Breakers” to warm up the group and lighten the mood. 
 FRS had raffles and door prizes, such as age-appropriate developmental toys, layettes, etc. for children 

(donated). 
 FRS offered strategies and techniques for family relaxation. 
 FRS provided “show and tell” as well as personal, inspirational experiences for transitioning families.  
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West Central Early Steps 
 
 

Contact Information: 
 
Paula Keyser 
Family Resource Specialist 
paula.keyser@allkids.org 
727-767-6705 or 800-374-4334 
 
Program Name:  Next Steps Seminar 
 
Basic Information:  
 
The Next Steps Seminar is an informational evening to present services available after Early Steps.  Participants 
learn about transition service options for their children after they turn three years old.  Representatives from Early 
Steps, Pinellas County Schools, Florida Diagnostic & Learning Resources System (FDLRS)/Child Find, Head 
Start, Agency for Persons with Disabilities (APD), Early Learning coalitions, and other agencies are available to 
answer parents’ questions. 
  
This is offered quarterly for families in Pinellas County and Hernando County. 
 
How it Began: 
 
There was a need for families to be better informed about transition services.  
 
Program Benefits: 
 

 Parents learn about the transition services options for their children after they turn three years old, that 
result, hopefully, in a smoother transition for the child and family. 

 Parents receive information from numerous social services and other agencies about services available 
after Early Steps. 

 
Tell Me How: 
 

1. Schedule seminars (seminars are held four times per year; January and July in St. Pete and April and 
October in Largo) 

2. Coordinate with representatives from the local school district, FDLRS/Child Find, Head Start, Agency for 
Persons with Disabilities, Early Learning Coalition, and other agencies, to be part of the seminars 

3. Establish reimbursement process 
4. Arrange for limited child care at site 
5. Arrange for travel reimbursement 
6. Arrange for food for dinner (we served pizza) 
7. Advertise seminars 
8. Hold event 
9. Solicit feedback 
 

Program Cost: $400.00  
 
Program Partners:   
 

 See flyer for agencies 
  
Fun Fact:      
 
Parents who attend fill out a ‘Ticket Out the Door’ survey and most of the feedback always says they have learned 
so much and connected with so many agencies that they did not know even existed. 
 



TRANSITION 

 60 
 

 
West Central Early Step 



TRANSITION 

 61 
 

West Central Early Steps 
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West Central Early Steps 
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West Central Early Steps 
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This document will be updated periodically.   
Local Early Steps are encouraged to submit program  

activities using the FICCIT ActivitiesTemplate.   
For more information, contact  us at 1-800-654-4440. 

          WWW.FLORIDAICC.ORG


