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Typing a Question in the Chat Box

Type question in here…



Completing the Webinar Evaluation    
(opened at end of webinar)



What is Capacity 
Building Assistance 

(CBA)?



What is CBA?

• TOF and TOT training for DEBIs, EBIs  and 
Public Health Strategies (PTC*) (CDC 
Partners) (CDC) (FLDOH)

• CBA training (CDC Partners) (CDC) (FL 
DOH) (PTC)

• Technical Assistance consultation (FL DOH) 
(CDC Partners) (CDC) (PTC)

*PTC= Prevention Training Center



• DEBI (Diffusion of Effective Behavioral 
Interventions) Project - interventions that fall 
under this umbrella have been proven effective 
through research studies, i.e., showed positive 
behavioral and/or health outcomes 

• EBIs - all other evidence-based interventions that 
show efficacy but are not part of the DEBI project 
(e.g., LIFE, Blood Lines, BART, MACVIH, and 
other locally-developed projects)

Behavioral Interventions & PHS 
Training



CBA Training
• Adapting Interventions  

• Bridging Theory and 
Practice  

• Community Assessment  
• Conducting Focus 

Groups  

• Cultural Competency  
• Grant Writing  

• Logic Modeling

• Monitoring and 
Evaluation  

• Motivational 
Interviewing  

• Organizational 
Assessment  

• Selecting Interventions  
• Small Group Facilitation  
• Strategic Planning  
• Understanding the IDU 

Population



Technical Assistance 
Consultation 

• Implementing an 
Adaptation  

• Fiscal Management

• Leadership Development

• Needs Assessment

• Monitoring and 
Evaluation

• Logic Modeling

• Instrument/Tool 
Development

• Faith Leadership

• Resource Development

• Etc.



Who Provides CBA?



FL Dept. of Health provided CBA

• Provided by Bureau Staff and some CHD 
Staff

• DEBI, EBI, and PHS trainings (TOF )
– Blood Lines, VOICES, ARTAS

• 500/501 Training
• CBA Training 
• Technical Assistance Consultation



FL Dept. of Health provided CBA

– Intervention adaptation, reaching Latino/Migrant 
populations, etc.

– CTR programs, Rapid HIV Testing, etc.

– Development of posters and other educational 
materials, etc.

– Evaluation and Monitoring, survey development

– Linkage activities
– Perinatal prevention



CDC partner provided CBA

• Multiple providers: National Community 
Health Partners (NCHP), JSI, Inc., 
PROCEED Inc., etc.

• DEBI and PHS trainings (TOF/TOT)
• CBA Training 
• Technical Assistance Consultation



Prevention Training Centers (PTC) 
provided CBA

• Mississippi Prevention Training Center 
• DEBI and PHS trainings (TOF/TOT)
• CBA Training 
• Technical Assistance Consultation



CDC provided CBA

• Provided by CDC Staff
• DEBI and PHS trainings (TOF/TOT)
• Technical Assistance Consultation



Danya International, Inc.
Danya doesn’t directly provide CBA, 
but they do have a role in the process:

• Triage ALL interventions and PHS training 
requests

• Conduct annual statewide needs 
assessment 

• Maintain national training calendar 



What is CRIS?



What is CRIS?

• CBA Request Information System (CRIS)

• A web-based system for requesting CBA
• CDC approves requests for CBA provided 

by CDC and CDC Partners
• Only accessible by CRIS Liaison



What does CRIS do?

• Provides a mechanism for collaborative 
communication between CDC and partners 

• Serves as a tracking system that supports both 
requestors and providers in accessing CBA 
services 

• Improves resource utilization by creating a 
central access point for CBA services 

• Promotes accountability 
• Supports monitoring and evaluation of the CBA 

program 





How do I request CBA?



POLL TIME

Have you ever requested CBA?

YES!
NO!

No, but I want to!



How do I request CBA?

Contact the Statewide Training and CBA 
Coordinator:

Jenny Pace



Other points of Contact

• Local County Health Department: Minority 
AIDS Coordinators (MACs), HIV/AIDS 
Program Coordinators (HAPCs), Early 
Intervention Consultants (EICs), Prevention 
and Training Consultants (PTCs)

• Current DOH contract manager (if you have 
one)

• Headquarters Staff (i.e., Bureau of 
HIV/AIDS, Prevention Section staff)



CBA Timeline



Interventions & PHS Training 
Questions you will be asked

• Is your program funded?

• Time frame (=/>3 months)?

• How many key staff?  How many observers?

• Potential training site (must conform to specs)?

• Local onsite contact?



CBA Training
Questions you will be asked

• Is your program funded?

• Time frame?

• How many staff?  Community Partners?

• Potential training site (more flexibility)?

• Local onsite contact?



Technical Assistance
Questions you will be asked

• Is your program funded?

• Time frame?  On site consultation or 
conference call?

• How many staff?

• Local onsite contact?



New and Emerging CBA



Capacity 4 Health



Social Media Toolkit



Coming in 2013 from CDC…Medication Adherence Strate gies



• Before you leave the webinar , please 
take a moment to complete the evaluation 
in the polling section (to the right of your 
screen)

• Your feedback is extremely important to us 
and will help improve on current and future 
trainings 

• The more feedback the better!

Webinar Evaluation



High Impact Prevention: CDC’s Approach to Reducing HIV 
Infections in the United States
http://www.cdc.gov/hiv/strategy/
CDC’s DEBI Website 
https://www.effectiveinterventions.org/en/Home.aspx
CDC's CBA Directory
http://www.cdc.gov/hiv/topics/cba/pdf/Capacity_Building_Branch_Direc
tory.pdf
Capacity 4 Health
http://library.capacity4health.org/
FL HIV Prevention Section Website (slides from today’s webinar will 
be available here, under Resources & Materials)                                           
http://www.preventhivflorida.org/
FL Bureau of HIV/AIDS & Hepatitis Website
http://www.floridaaids.org/

Resources



Questions/Comments



Contact Information

Bureau of HIV/AIDS, Prevention Section                          
Florida Department of Health                                    

4052 Bald Cypress Way, Bin A-09                                          
Tallahassee, FL 32399                                          

(850) 245-4336

Visit us online at:
www.wemakethechange.com

www.preventhivflorida.org
www.facebook.com/preventhivflorida

www.twitter.com/PreventHIVFL

Jenny Pace
Statewide Training Coordinator
Jennifer_Pace@doh.state.fl.us

Mara Michniewicz, MPH, CHES
Interventions Team Lead 

Mara_Michniewicz@doh.state.fl.us


