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“Intervention ”

In-ter-vene :
1. To interfere with the outcome or 

course especially of a condition or 
process

Or…in our case, interrupting HIV 
disease transmission.
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Scientifically proven HIV prevention interventions
This DOES NOT mean only DEBIs. What it does mean is the following:

High Impact Prevention (HIP)

Source: Centers for Disease Control and Prevention (CDC). High-Impact HIV Prevention: CDC’s Approach to Reducing HIV Infections in the United States. August 2011. 
Atlanta, GA.

• HIV testing and linkage to care
• Antiretroviral therapy
• Access to condoms and sterile syringes*
• Prevention programs for people living with HIV and 

their partners
• Prevention programs for people at high risk of HIV 

infection
• Substance abuse treatment
• Screening and treatment for other STIs

*Syringe exchange is currently prohibited in FL due to certain paraphernalia laws.
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1. Biomedical
2. Behavioral
3. Structural

HIV Prevention Interventions

All types of interventions have a role to play in terms of 
comprehensive HIV prevention programs that follow the High 
Impact Prevention model.  Identification of interventions and 

strategies that complement each other is key to maximizing the 
impact of HIV prevention efforts. 
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• Pre-exposure prophylaxis (PrEP) and 
non-occupational post-exposure 
prophylaxis (nPEP)

• Medication adherence strategies

1. Biomedical Interventions
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• DEBI (Diffusion of Effective Behavioral 
Interventions) Project - interventions that fall 
under this umbrella have been proven effective 
through research studies, i.e., showed positive 
behavioral and/or health outcomes 

• EBIs - all other evidence-based interventions that 
show efficacy but are not part of the DEBI project 
(e.g., LIFE, Blood Lines, BART, MACVIH, and 
other locally-developed projects)

2. Behavioral Interventions
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How would you describe your knowledge 
of behavioral interventions?

- Just developed
- Basic
- Strong
- Expert

POLL TIME!
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• Designed to implement or change laws, 
policies, physical structures, social or 
organizational structures, or standard 
operating procedures to affect 
environmental or societal change.

• E.g., Condom Distribution
• Increases the 3 As: Availability, 

Accessibility, and Acceptability

3. Structural Interventions
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• Effectiveness and cost
• Feasibility of full-scale implementation
• Coverage in the target populations
• Interaction and targeting
• Prioritization

Components of High Impact Prevention 
(HIP)

Within High Impact Prevention, HIV prevention 
efforts are guided by FIVE major considerations:

“More must be done to ensure that new prevention methods are identified and 
that prevention resources are more strategically concentrated in specific 
communities at high risk for HIV infection.”

-National HIV/AIDS Strategy
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• EBIs for people living with HIV/AIDS (PLWHs)
• EBIs for MSM of all race/ethnicities

• EBIs that are community-level and can be 
scaled up to reach large numbers

• Single session interventions, particularly those 
which can be delivered in a clinic setting

HIP: Evidence -based Behavioral 
Interventions

Greater emphasis on:
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• Interventions that serve populations at lower risk 
for HIV infection

• Interventions with large number of sessions 

• Example: interventions that are time- and 
resource-intensive that serve lower risk 
populations

HIP: Evidence -based Behavioral 
Interventions

Lesser emphasis on:
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HIP: Greater emphasis on EBIs for      
HIV-infected populations

• CLEAR
• Healthy Relationships

• Partnership for Health
• WILLOW
• LIFE (not under “DEBI” umbrella but evidence-

based)
• Interdiction Project (locally-developed)

• Other adaptations that could serve PLWH
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• Popular Opinion Leader (POL)
• d-Up! Defend Yourself

• Many Men, Many Voices (3MV)
• Mpowerment
• Personalized Cognitive Counseling (PCC)

• Other adaptations that could serve MSM

HIP: Greater emphasis on EBIs for      
MSM of all races/ethnicities
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• Real AIDS Prevention Project (RAPP)
• Community PROMISE

• POL*
• Other adaptations that could serve communities

HIP: Greater emphasis on EBIs that 
are community level and can scale 

up to reach larger numbers

* POL can be adapted for use with populations other than MSM and combines both 
group and community-level components. 



15

• RESPECT*

• VOICES/VOCES
• Sister to Sister

• Safe in the City
• PCC (Personalized Cognitive Counseling)

• Other adaptations that could serve clinic patients

*Usually consists of 2 single sessions (one at pre-test and one at post-test; since 
many providers have switched to rapid testing, it has been adapted to be used as a 
single-session intervention as well.

HIP: Greater emphasis on single -
session EBIs , particularly those which 

can be delivered in clinic settings
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• Adult Identity Mentoring (AIM)
• Cuidaté

• Focus on Youth (FoY)
• NIA
• SiHLE

• SISTA
• Street Smart

HIP: Examples of EBIs to be                   
de-emphasized (per CDC)
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• CONNECT- intervention for black and Hispanic hetero 
couples where 25% of the couples were sero-discordant

• Modelo Intervencion Psychomedica (MIP) - intervention for 
active IDUs; used outreach to recruit into the intervention; 
approx. 25% of IDUs were HIV-infected; linkage to care was 
an outcome of the original study.

• Project START - intervention for prisoners with pre-release 
sessions and sessions after release; used to ensure linkage 
of HIV-infected prisoners to care upon release.

• Safety Counts - intervention for IDU/crack cocaine smokers; 
uses outreach team to bring clients into HIV/Hep testing and 
engage them in individual and group sessions. 

HIP: Examples of EBIs that meet 
High Impact Prevention Goals
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• SHIELD- similar to POL, group-level component 
with community-level strategy; focuses on current 
and former drug users that interact with other drug 
users

• RESPECT
• Community PROMISE
• POL
• Mpowerment
• 3MV
• d-Up!
• RAPP

HIP: Examples of EBIs that meet 
High Impact Prevention Goals
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Can we use our locally-developed intervention?

Implement a DEBI intervention?

Do we need to adjust some intervention activities to fit our population?

Should we adapt an intervention?

This intervention was developed for a certain target 
population…can we use it with a different one?

Just use packaged intervention materials?

Does our current intervention address the needs of our population?

Have we assessed “agency readiness”?

Have we assessed “population readiness”?
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Step 1 (Selection*)
Collect information on:
• Population HIV behavioral risk

• HIV behavior change interventions
• Population “readiness”

• Agency “readiness”

* Assess and select an intervention (based on information 
collected in Step 1- see Organize & Match Tool and
Assessing Interventions Tool)

Choosing/Adapting an 
Intervention

Source: The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men. August 2010. Division of 
HIV and AIDS Prevention, CDC. Atlanta, GA.
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Source: The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men. August 2010. Division of HIV and AIDS Prevention, CDC. Atlanta, GA.
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Source: The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men. August 2010. Division of HIV and AIDS Prevention, CDC. Atlanta, GA.



23

Step 2 (Adapt intervention activities*)
• Who, What, When, Where, and How
• TEST adaptations

• REVISE adaptations
• IMPLEMENT intervention activities

• EVALUATE intervention activities
• REVISE intervention activities

*see Decision Tool for Adapting Interventions

Choosing/Adapting an 
Intervention

Source: The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men. August 2010. Division of 
HIV and AIDS Prevention, CDC. Atlanta, GA.
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Source: The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men. August 2010. Division of 
HIV and AIDS Prevention, CDC. Atlanta, GA.
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Source: The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men. August 2010. Division of HIV and AIDS Prevention, CDC. Atlanta, GA.
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Common Elements Across 
Interventions

Source: Guiding Principles: Translation and Implementation of Evidence-based Behavioral Interventions. New York State Department of Health, AIDS Institute, June 21, 2010.

e.g., transportation issues, daycare

e.g., condom negotiation skills

e.g., how long is a session, # of sessions?

e.g., peers, focus groups, interviews, local univer sity students/faculty

e.g., community forums, town hall mtgs., local busi nesses

e.g., role-plays, demonstrations
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• Before you leave the webinar , please
take a moment to complete the evaluation 
in the polling section (to the right of your 
screen)

• Your feedback is extremely important to us 
and will help improve on current and future 
trainings 

• The more feedback the better!

Webinar Evaluation
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High Impact Prevention: CDC’s Approach to Reducing HIV Infections in the United States
http://www.cdc.gov/hiv/strategy/

The Adaptation Guide: Adapting HIV Behavior Change Interventions for Gay and Bisexual Latino and Black Men (CDC, 
2010) http://www.effectiveinterventions.org/Libraries/General_Docs/CS218684_CDC_Adapt_Guide_v1.sflb.ashx

Guiding Principles: Translation and Implementation of Evidence-Based Behavioral Interventions. New York State 
Department of Health, AIDS Institute, June 21, 2010 . 

Incorporating HIV prevention into medical care of p ersons living with HIV
http://www.effectiveinterventions.org/Libraries/Public_Health_Strategies_Docs/INCORPORATING_HIV_PREVENTION_INTO_T
HE_MEDICAL_CARE_OF_PERSONS_Procedural_Guide_8-09.sflb.ashx

Effective Interventions Website (CDC)
http://www.effectiveinterventions.org/en/Home.aspx

Compendium of Evidence-based HIV Behavioral Interve ntions
http://www.cdc.gov/hiv/topics/research/prs/compendium-evidence-based-interventions.htm

FL HIV Prevention Section Website, Interventions Te am Pages
http://www.preventhivflorida.org/Interventions.htm

Condom Distribution as a Structural Level Intervent ion
http://www.cdc.gov/hiv/resources/factsheets/condom_distribution.htm

FL HIV Prevention Section Website (slides from today’s webinar will be available here , under Resources & Materials)
http://www.preventhivflorida.org/

FL Bureau of HIV/AIDS & Hepatitis Website
http://www.floridaaids.org/

Resources
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Questions/Comments
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Contact Information

Bureau of HIV/AIDS, Prevention Section                          
Florida Department of Health                                    

4052 Bald Cypress Way, Bin A-09                                          
Tallahassee, FL 32399                                          

(850) 245-4336

Visit us online at:
www.wemakethechange.com

www.preventhivflorida.org
www.facebook.com/preventhivflorida

www.twitter.com/PreventHIVFL

Mara Michniewicz, MPH, CHES
Interventions Team Lead

Mara_Michniewicz@doh.state.fl.us


