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FLORIDA AIDS DRUG ASSISTANCE PROGRAM 
Statewide Conference Call 

June 26, 2012 
10:30 am – 12:05pm 

 
 
PROGRAM UPDATE 

 In FY 2011/2012, the program enrolled 15,723 clients into the program. 
 
The demographics were as follows: 

o 73% males 
o 26% females 
o 35% White/Caucasian  
o 27% Black 
o 28% Hispanic 
o 54% of our clients were between the ages of 45-64.  
o 66% of our clients were at or below 134% of the FPL. 

 
 
FUNDING 

 This FY12-13, the Part B Grant award is 127.8 M which includes the ADAP earmark of $87.4 M.  
ADAP received 1.5M increase from last year’s earmark funding.  In addition to the 10.5M we receive 
in GR, the legislature appropriated as of July 1, 2012 an additional 2.5 million for the program.  There 
were other redirects in the area of 1.1 million for a total of a little over 14M in GR. 

 
 ERF:  Last month  (May) ADAP applied for ERF funding—this was a very challenging application 

given the quick turn-around time it required and the extensive detailed questions that needed a 
response.  The bureau has requested a total of 11.5M ( 6.9 in continued funding 4.5 to address the 
waiting list) The awards are scheduled to be released in  July. 
 
Overall, in FY 2011/2012 ADAP enrolled 7,094 clients from the waiting list into the program.  Of those 
1,378 applicants were enrolled and served using the ERF funds.   
 
 
 

 
WAITING LIST (WL) 

 On average, approximately 450 applicants are added to the WL each month.  Of this number about 
50 percent are new to the program.  We expect this trend to continue as Florida continues its 
aggressive testing and linkage initiatives.  In addition to the testing initiatives, we have the National 
Institute of Health’s early treatment guidelines and the ongoing financial down-turn in our economy 
that contributes to the steadiness in numbers of individuals applying for services.  As of June 25th, 
the current WL number was 200. 

 
While we will be able to drastically reduce the waiting list or eliminate the current numbers due to 
additional funding, the waiting list infrastructure will remain in effect to ensure there is no 
overspending.   
 
We continue to receive an average of 250 new applicants per month.  While not everyone consumes 
the average monthly cost, we have to monitor utilization, attrition and our dollars closely to determine 
when there are available slots to enroll clients. 
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MEDICARE PART D 
 ADAP implemented the Medicare TrOOP in September of 2011.  There are 644 clients currently 

enrolled, with all clients required to recertify every six months and provide labs as well.   
 

There are 120 applicants who have Medicare Part D that are on the waiting list.  These clients will be 
transitioned beginning July 1, 2012.  These applicants are also required to exhaust any medications 
they have as a result of a PAP before getting a dispense CVS.  The program continues share data 
with CMS; clients who are identified as being eligible for Medicare must enroll.  In addition, clients 
must maintain their premium payments.   
 

 
REBATES 

 In November 2010 ADAP applied for rebate status and began submitting rebates on insurance co-
pays and deductibles in January 2011.  It takes anywhere from 6-9 months to begin receiving rebates 
once they are submitted.  From Aug 2011 to date we have received $1.3 in rebates.  These dollars 
are used to purchase medications for clients in the program.    

 
 
INSURANCE CLIENTS 

 ADAP is beginning to transition some AICP clients to CVS for services.  CVS currently serves our 
Medicare Part D clients exclusively; however, the contract was structured for CVS to serve all 
insurance clients that receive assistance from ADAP with medication co-payments and deductibles 
this includes Med/D, private insurance, PCIP.    This will further streamline the program and improve 
wrap-around services while obtaining real-time data for the submission rebates. 

 
 
ITN 

 The ITN for ADAP is scheduled to be posted by the end of this month, no later than the first week in 
July.  The components include, insurance services, eligibility, PBM, MBM, TPL. 

 
 
PRE-EXISTING CONDITION INSURANCE PLAN (PCIP) 

 The other initiative is moving clients into PCIP. Sheila Price will be managing that project.  We have 
identified over 300 clients whose costs for medications services is upward of $15,000+ a year.   We 
will be working to transition these clients into PCIP. 

 
 
COUNTY SELF ASSESSMENTS 

 County self-assessment were sent June 8 by email to staff, HAPCs and managers.  Completed 
assessments are due July 10th. 
The goal is to assess and gather insight on the program’s strengths and any areas where 
improvement can be made. The information will be used to improve the efficiency and effectiveness 
of the Florida ADAP system statewide.  It consists of 5 sections, with 30 questions. 

 
 
MEDICAL TEAM 

 Trofile test for Maravirac. 
 Contact the Viiv program to obtain the test. 
  With the newer test---an undetectable viral load can be used. 
  Maraviroc Prior Authorization Form  is available on the Intranet at: 
http://dohiws.doh.state.fl.us/Divisions/Disease_Control/aids/ADAP_Intranet/Forms.htm 
 For any questions, please contact the medical team. 
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CENTRAL PHARMACY 
 Original prescriptions must be received by Central Pharmacy before medications can be shipped. An 

Rx is discontinued when another one is received.   
 

If you are having any problems with the on-line ordering system, Pharmaceutical Forms System 
(PFS), please contact Jonathan Epperley, IT Systems Administrator at 850-922-9036, ext. 3131 for 
assistance. 
 
Medication shipping delays:  There may be delays in the arrival of medications due to any major 
storms that occur, such as tropical storm Debbie.  Also, due to limited coverage of UPS in the 
following zip codes and areas, delivery delays may be experienced:  Branford, Lake City, O'Brien, 
Apalachicola, Sanderson, Lee, Live Oak, Dowling Park, Boys Ranch, Fort White, St George Island, 
Eastpoint, White Springs, Jasper,  Mayo, Wellborn, Glen St Mary. 
 

32008 32038 32040 32052 - 32053 
32055 32059 - 32060 32064 32066 
32071 32087 32094 32096 
32320 32328   

 
 
ADAP DATABASE TRAININGS 

 July 31 will be the next WebEx training.  Future trainings will be held in Tallahassee.  We will keep 
you informed of upcoming trainings. 

 
 
ADHERENCE 

 ADAP is working with Kate Goodin to identify ‘revolving door’ clients and implement interventions that 
can help make a person more compliant. 

 
o Treatment adherence and counseling to be established if not available. 
o Resources differ from area to area—the goal is to keep individuals in-care.   

 
During the call, there was excellent feedback and discussion about issues regarding client adherence 
which will be used to enhance adherence plans in place. 
 
There will be further discussion on upcoming conference calls. 

 
 
 
 
 
The meeting adjourned at  12:05pm 
 
Counties Represented:  Alachua, Bradford, Brevard, Broward, Charlotte, Collier, Columbia, Dixie, Duval, 
Escambia, Flagler, Gadsden, Hendry/Glades, Hernando, Hillsborough, Indian River, Jackson, Lake, Lee, 
Madison, Marion, Martin, Miami-Dade, Monroe, Nassau, Okaloosa, Okeechobee, Orange, Palm Beach, 
Pinellas, Putnam, Sarasota, St. Lucie, Union, Volusia. 
 
Room 135Q Headquarters Participants:  Jimmy Llaque, Steven Badura, Makeshia Barnes, Lorraine Wells, 
Debbie Taylor, Kate Goodin. 
 


