Catheter Associated Urinary Tract Infection Prevention Collaborative Timeline: Cohort 2

Period

Month

Monthly Call - held on the 3rd Wed of every
month at 2pm EST unless otherwise noted

Tasks

Recruitment/Enroliment Period:

August 2011

Begin recruiting participants

1. Complete Commitment Form

Facilities must establish CAUTI team and

September 2011

Continue recruiting participants

2. Complete Pre-Assessment

meet all requirements for participation as
outlined in the Goals and Objectives

October 2011

Introduction to FDOH CAUTI
Collaborative

3. Establish CAUTI Teams
3. Add NHSN CAUTI Locations (Acute)

Document and complete the NHSN setup

November 2011

No Webinar

4. Join FDOH NHSN CAUTI User

by the end of the Enrollment Period.

December 2011
Acute care call: 8th @
1:30pm EST
LTC/SNF: 14th @ 2pm
EST

CAUTI Case Definitions/NHSN
Setup/Collection of Summary Data

Group (Acute)
5. Establish data collection procedures

Baseline Measurement Period:
Collect summary data and conduct CAUTI
surveillance as well as report all CAUTI and
summary data into NHSN by the 25th of the]
following month. Data collected during this

period will be used to establish a baseline

January 2012

Collaborative Kick-off/Reporting
CAUTI and Summary Data

1. Initiate CAUTI surveillance and
collection of device days and patient
days (Summary Data)

2. Initiate Monthly Team Meetings

3. Participate in monthly Collaboration
Calls

for the collaborative.

February 2012

Pre-Assessment
Review/Documentation, Daily
Assessment, and Staff Education

1. Begin Reporting CAUTI into NHSN

1. Continue CAUTI surveillance, data
collection, and reporting into NHSN as
well as monthly activities

2. Participate in site visit or conference
call with FDOH staff to review pre-
assessment and develop action plan fo
implementation perioc

March 2012 Nurse-driven Protocols/Stop Orders

April 2012 Preparation for Implementation
Period

Implementation Period: May 2012 Educating Staff on Proper Insertion,

Continue CAUTI surveillance and reporting Care, and Removal of Indwelling
into NHSN as well as monthly activities. Urinary Catheters
During this period plan, develop, and June 2012 CAUTI Evidence-based Prevention
implement new processes for _____ Strategies

implementation of evidence-based July 2012 Antibiotic Stewardship and UTIs

prevention strategies.

Kavita Trivedi, MD

August 2012

Physicians Training on CAUTI
Evidence-based Prevention
Strategies
Carolyn Gould, MD

*Site visits/conference calls will
continue as needed.

1. Implement processes based on pre-
assessment review and action plan

2. In-service all staff on evidence-based
Prevention strategies

3. In-service all staff on the proper
insertion, care, and removal of
indwelling urinary catheters

4. Data Validation to begin in July 2012

Outcome Measurement Period:

Continue CAUTI surveillance and reporting

into NHSN as well as monthly activities.

Ensure any new processes identified in the
action plan are implemented. Data collected
during this time will be used to determine
whether collaborative objectives have been

met.

September 2012 TBA

October 2012 Data Quality Check Summary
Novermber 2012 TBA
December 2012 TBA

1. Evaluate new processes
implemented per action plan

2. Evaluate infection rates and device
utilization as compared to collaborative
objectives/goals
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