
                                         is committed to reducing catheter-associated urinary tract infections (CAUTI) and 
will participate in the FDOH grant sponsored collaborative.                                            will establish and 
maintain multidisciplinary and unit teams to facilitate the implementation of evidence based prevention 
strategies and will track and report outcomes using the National Healthcare Safety Network (NHSN). 

 The                                              multidisciplinary team includes, at a minimum, a senior management leader, 
clinical champion (R.N. or M.D.), and an infection preventionist or quality lead.  The units within our facility that 
are participating in this collaborative are listed in the table below.  A team leader has been designated for each 
unit.* 

                                           

  

 

Unit Team Leader 
(Print Name) Signature Date

* If you are implementing this initiative house-wide, please attach a list of committee members, signed by 
committee chair, to this form. 

Each unit has a team that consists of, at a minimum, a team leader/nurse manager, staff nurse, and patient 
technician.  At least one team member is designated as the person responsible for ensuring appropriate data 
collection for the specified unit. 
  
The above listed units will participate in the following required monthly activities. 

1. Use National Healthcare Safety Network (NHSN) CAUTI case definitions. 
2. Submit the previous month's data into NHSN by the 25th of each month. 
3. Join FDOH NHSN user group. 
4. Participate in monthly collaboration calls. 
5. Implement improvement tools for collaborative (i.e., posters, quick reference signs). 
6. Participate in training on evidence-based prevention strategies. 
7. Hold monthly meetings to review data and learn from case reviews. 

  
In addition, we will complete the pre-assessment tool and participate in a minimum of 1 site visit and a 
regional meeting/site visit with FDOH staff.  The purpose of site visits is to provide facilities with additional 
resources, guidance, technical support, and training needed to meet collaborative objectives.  Collaborative 
terminal objectives are, by December 31, 2012, to (1) reduce CAUTIs per 1,000 urinary catheter days by 25% 
from baseline or to zero in one or more units of hospital and (2) reduce by 50% device utilization (urinary 
catheter days/patient days x 100) in one or more units of the hospital. 
  
 

Signature of Hospital Executive Date

Print Name Title

Please complete and return via email to HAI_Program@doh.state.fl.us or Fax 850-922-9299 Attn: HAI 
Program, by November 30th, 2011. 

Catheter-Associated Urinary Tract Infection  
Hospital Collaborative Cohort 2 Commitment Form

file:///mailto:HAI_Program@doh.state.fl.us
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Each unit has a team that consists of, at a minimum, a team leader/nurse manager, staff nurse, and patient technician.  At least one team member is designated as the person responsible for ensuring appropriate data collection for the specified unit.
 
The above listed units will participate in the following required monthly activities.
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In addition, we will complete the pre-assessment tool and participate in a minimum of 1 site visit and a regional meeting/site visit with FDOH staff.  The purpose of site visits is to provide facilities with additional resources, guidance, technical support, and training needed to meet collaborative objectives.  Collaborative terminal objectives are, by December 31, 2012, to (1) reduce CAUTIs per 1,000 urinary catheter days by 25% from baseline or to zero in one or more units of hospital and (2) reduce by 50% device utilization (urinary catheter days/patient days x 100) in one or more units of the hospital.
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