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COMMUNICATIONS
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CMS Managed Care Plan



Florida Department of  Health
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Mission

Protect, promote & improve the health of  all 
people in Florida through integrated state, 

county, & community efforts.



Presentation Outline 
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 Internal Resources and Communications

 Member and Health Care Professional Communications

 Planned Improvements



Internal Resources 
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 Staff

 Publications

 Electronic
Website (www.FloridaHealth.gov)
 Social Media



Internal Resources
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Internal Communications
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CMS Regional/Area Offices

 350 plus nurse screeners/care coordinators 
 Direct contact with families

 Conference calls, webinars, training

 Feedback loop – quality improvement



Internal Communications
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Partners
 Integrated Care Systems
Ped-I-Care
 South Florida Community Care Network 

 Third Party Administrator
MED3000

 Pharmacy Benefits Managers
Magellan
MedImpact



Member Communications
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 Welcome packet 

 CMS nurse screeners and care coordinators

 Healthy Behaviors and special programs

 24 hour nurse hotline

 Toll-Free Complaint Line

 CMS Plan and Contract Partner Websites

 Satisfaction Surveys of  Families



Health Care Professional Communications
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 Service utilization 

 Training 

 Information impacting enrolled members

 Toll free complaint line

 Satisfaction surveys



Planned Improvements
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 Website redesign

 Newsletters for members and health care professionals 

 Additional satisfaction surveys of  families and health care 
professionals



Panel Discussion
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STATEWIDE 
INFRASTRUCTURE
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CMS Managed Care Plan



CMS Plan: Expenditures
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[CATEGORY 
NAME]

[VALUE]
[PERCENTAG

E]

[CATEGORY 
NAME]

[VALUE]
[PERCENTAG

E]

FY 15/16 Projected Expenditures



CMS Plan: Administrative Costs
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 Integrated Care Systems (ICSs)

 Third Party Administrator (TPA)

 Department of  Health



CMS Plan: Integrated Care Systems
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FY 15/16 Total Projected Annual Cost: $34,566,026 

36% of  CMS Plan Administrative Costs
Functions

Providers Families/Enrollees
• Provider network 
• Fraud and abuse prevention 
• Utilization management and service 

authorizations
• Encounter data for non-emergency 

transportation
• Complaints, grievances and appeals,

Medicaid fair hearing participation
• AHCA contract reporting

• Enrollee on-boarding
• Customer service line & 24/7 toll-free 

nurse line
• Service authorizations
• Coordination with CMS care coordinators
• Complaints, grievances and appeals,

Medicaid Fair Hearing preparation and 
participation



CMS Plan: Third Party Administrator

11/2/2015
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FY 15/16 Total Projected Administrative Cost: $ 10,838,529

11% of  CMS Plan Administrative Costs
Functions

• Process clinical eligibility & enrollment files
• Claims payment & resolution
• Encounter data
• Maintenance of  fully integrated system

o Recipient eligibility
o Clinical screening tool and data
o Electronic health records
o Care coordination
o Service authorization data
o Provider demographics



CMS Plan: Department of  Health
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FY 15/16 Total Projected Administrative Cost: $ 50,633,360

53% of  CMS Plan Administrative Costs
Functions

State Health Office Area Offices
• Accreditation
• Contract Management and Monitoring
• Data Analysis and Reporting
• Financial Management and Reporting
• Fraud Abuse and Reporting
• Governance
• Information Management
• Policies and Procedures
• Provider Credentialing
• Risk Management
• Technical Assistance and Training

• Clinical Eligibility Screening
• Care Coordination



Department of  Health Infrastructure
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 Facilities 
 State Health Office
Area Offices

 Personnel (954.75 Total)
 State Health Office: 56.00
Medical Directors: 41.00
Nursing (CC/CE): 499.70
Nursing Other: 138.20
Administrative: 219.85



Panel Discussion
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