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The purpose of the program is to provide participants with information and lessons learned
related to first hand experiences of moving staff and resources from one hospital setting to
another. The presentations will address challenges such as options for accessing surge staff,
transportation issues, just in time training and legal concerns. Each of the presenters have
participated in recent incidents that required thinking outside the box and creative approaches to
address the needs of staff and patients.
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Learner Objectives

Upon completion of the program, the participant will be able to:

+ Describe challenges of addressing staffing needs related to surge in the acute care
setting

+ Review licensing, scope of practice, hospital privileges, and reimbursement issues that
must be addressed

+ Discuss the importance of “Just in Time” training to address security, medical record
documentation, communications, and medication administration.

+ Examine the importance of planning and practice.
+ Identify logistical issues for movement of staff from hospital to hospital

+ Implement processes for the identification, recruitment, deployment and management of
interim healthcare professionals

+ Review augmentation strategies that have been successfully implemented by both
stand-alone hospitals and hospital systems during an event
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