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Neighborhood Emergency Preparedness Program

August 25, 2011
Start-Up Conference Call 
Approved Minutes
Present via conference call and/or WebEx: Martha Wagaman, Marc Jean, Howell Batts, Michael Collins, Denise Heady, & Jack Tracy
Present in person: Ronnie Fetzko & Lori Johnson

Meeting Purpose:  
· Introduce new (Start-Up) County Health Department NEPP Coordinators to the program

· Review deliverables and milestones
· Discuss upcoming events and deliverables
	TOPIC
	DISCUSSION
	ACTION/ FOLLOW-UP

	Welcome, introductions, roll call & approve minutes
	- Welcome start-up communities!  (Calhoun, Jefferson, Madison, Citrus, Polk, Pinellas)
- Welcome to sustainment coordinators joining call.
	We have reached our goal of six Start-up Counties for this grant fiscal year!

	Announcements
	- Start-up kits were mailed to Start-Up CHDs on August 17, 2011.  It is intended that these will be shared with new communities to provide a sample of materials that may be ordered with NEPP funds.
- Start-up kits for the newest NEPP participants will be mailed out August 30, 2011.
	

	Schedule C Memo Transfer Update 
	- Schedule C Memos 

- The OCA code for 2011-12 is PHPB2

- The Project ID for 2011-12 is CA00004 

Schedule C memo transfers for 2011-12 funds were sent to CHD directors, administrators and business managers on August 10, 2011.  NEPP CHD Coordinators were notified August 12, 2011.

Please note that the OCA has changed to PHPB2 and the new project ID is CA00004.
The first expenditure report is due December 15.  When you submit your expenditure reports, please make sure the codes are correct.  Your “EO” is obtained at the local level so you may all have different EOs.
	Sent out August 10, 2011. 
(Marc Jean will receive his Schedule C Memo transfer within 2 weeks.)
First expenditure report due December 15

	Review of documents 
	- NEPP Overview (Power Point) – this is available on the NEPP website at:
http://www.doh.state.fl.us/PHNursing/NEPP/nepp.html
It was reviewed and noted that it may be adapted to meet your specific needs.
- Review of “Timeline with Action Information” – these were attachments to the calendar invite are available in the online toolkit.
- Review of toolkit

- Community Site POC sheets – include the number of community members (residents) that will be represented with the NEPP program
- Memorandum of Agreement (MOA)

- Planning timeline (Please see sample planning timeline if needed)
- Expenditure report (Please indicate funds spent to date.)  It is critical for the benefit of your community to identify disaster supplies/trainings that will be needed and to begin spending as early as possible.
- Core Education requirements
	DUE September 15

DUE September 15

Email confirmation of completion September 30.

DUE December 15

DUE December 15

	General Discussion (Questions/Concerns)
	- Future monthly conference calls

- Recommendations from Sustainment Coordinators

-An educational training committee was lead by Denise Heady last year.  It consisted of NEPP coordinators, EM partners, and ARC representation and they developed a list of recommended trainings for NEPP communities.  Taking this list will be helpful when assessing community training needs (or desired trainings).

	- To be combined for one monthly call.  Bi-monthly may be an option if deliverables are being met.

- The recommended training list is included in the toolkit 

	Next Steps
	- Submit any corrections on the meeting minutes to Lori 
- Community site POC information due
- Signed Memorandum of Agreement (MOA)s Due
- Survey – expect the NEPP Statewide Program Survey to be sent out tomorrow and plan to share it with your community site leads.
- Planning timeline
- Submit agenda items or suggestions for October call
Please recall I will be on leave the month of September.

For programmatic questions, please call/email Bonnie Gaughan-Bailey at (850) 245-4444, Ext. 3872 or Bonnie_Gaughan-Bailey@doh.state.fl.us
Please send deliverables (responsibilities) and progress reports, and survey results to Lori Johnson at Lori_Johnson3@doh.state.fl.us
Thank you!
	- As soon as possible

- Due COB September 15, 2011

- Due COB September 15, 2011
  (signed by lead and backup)
- Due COB September 16, 2011
- Email confirmation of completion September 30
- Due by October 10, 2011



	Next meeting
	
	October 18, 2011 from 2:30-4:00PM

	Adjourn
	3:15PM
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