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Neighborhood Emergency Preparedness Program

November 15, 2011
2:30-4:00 pm ET

Conference Call 
MINUTES
Present in Person: Rhonda Fetzko, Lori Johnson, Brandi Keels, Heather Lake-Burger
Present via Conference Call: Michelle Hill, Howell Batts, Martha Wagaman, Judith Tear, Sharleen for Marc Jean, Walter Thomas, Jack Tracy, Sonji Hawkins, Tammi Ketcham, Denise Heady, Valerie Risher, Patricia Frank, Bonnie Gaughan-Bailey

WebEx Recordings:

Streaming recording link: https://suncom.webex.com/suncom/ldr.php?AT=pb&SP=MC&rID=65314887&rKey=27e4c7e39329b309 

Download recording link: https://suncom.webex.com/suncom/lsr.php?AT=dw&SP=MC&rID=65314887&rKey=fcf7a6d9ea169008
Meeting Purpose:  
· Address questions and concerns from County Health Department NEPP Coordinators
· Strategize Plan Template Revisions (Community Emergency Preparedness Plan requirements)

· Discuss “Children’s Community Preparedness Project”

· Review deliverables and milestones and discuss upcoming events and deliverables
	TOPIC
	DISCUSSION
	ACTION/ FOLLOW-UP

	Welcome, introductions, roll call & approve minutes
	
	

	Announcements
	Preparedness employees have moved out of the Office of Public Health Nursing into Community Resiliency while Nurse Practice employees have moved under the direction of Meade Grigg.  As a result, our Bin number has changed from C-27 to A-23 and our fax number has changed from (850)-245-4747 to (850)-245-4580.

We had an abundance of start-up supplies which were divided up and mailed out on November 21.  For those who had special requests, you may have received more items than expected.
	

	Community Resiliency Updates (Bonnie Gaughan-Bailey)
	Under Community Resilience, we are working toward understanding special populations and assess needed resources.  Serving Vulnerable Populations is the foundation of community resiliency.  

As part of the reorganization, we have been provided new opportunities.  We are part of the statewide exercise committee where we will have the opportunity to include scenarios on care/treatment and special considerations for vulnerable populations.
	Please share new papers, ads, and/or templates that you feel may benefit Community Resiliency.  Please send them to Ronnie Fetzko, Lori Johnson or Bonnie Gaughan-Bailey via email.

	Heather Lake-Burger/Brandi Keels
	Heather works with Preparedness and is situated in Central Office in Environmental Health.  She is working with the “Children’s Community Preparedness Project” that would work with the hospitals and CHD’s.  Brandi is assisting Heather with this project. 
By the end of the grant fiscal year, Heather would like to put together a toolkit for families and caregivers to enable them to be best prepared for disasters.  Since NEPP is a wonderful opportunity, Heather would like to utilize the toolkit for your needs.
EMS has also put together the Kid-Kit in hospitals and CHD’s across the state. 
	Please let Heather know if any of you would like to utilize that resource.

	Discussion
	- Community Site POC sheets (many of you only sent MOAs without POC sheets).  
- Planning timeline – Please see sample provided if needed.  Please email Lori or myself so we can update our tracking tools with your information.
Plan Template Changes – We have had feedback on the Community Emergency Preparedness Plan template that was used last year (Version 1.9).  It is the one on the NEPP website.  Recommendations were to simplify the plan.  Please know that you do not have to use the template, however when it is not used, key components have been left out.
Much discussion ensued regarding what the template should/should not include.

Tammi Ketcham suggested we go through the template and decide what is required and what is optional.  
	These were due September 15
Email confirmation was due September 30
Changes discussed on the conference call will be sent out and CHD Coordinators are asked to make recommended edits using “Track Changes”.  These will be compiled and reviewed on our next conference call.

	Next Steps
	- Community Maps (new communities only)
- Roles and responsibilities (new communities unless this needs to be included in sustainment plan revisions)
- Expenditure report (Please indicate funds spent to date.)  It is critical for the benefit of your community to identify disaster supplies/trainings that will be needed and to begin - spending as early as possible.  Please make sure the codes are correct.  Your “EO” is obtained at the local level so you may all have different EOs

- Identify Core Education requirements
	DUE October 31
DUE November 18 (email confirmation only)

DUE December 15

DUE December 15 (email confirmation only)

	Next meeting
	
	December 20, 2011 from 2:30-4:00PM

	Adjourn
	4:00 PM
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