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Neighborhood Emergency Preparedness Program

December 20, 2011
2:30-4:00 pm ET

Conference Call Minutes
Present in Person: Rhonda Fetzko, Cassie Simmons, Lori Johnson

Present via Conference Call: Michelle Hill, Howell Batts, Martha Wagaman, Marc Jean, Jack Tracy, Sonji Hawkins, Susan Mackenzie, Denise Heady, Chris Floyd, Patricia Frank, Bonnie Gaughan-Bailey

Meeting Purpose:  
· Strategize Plan Template Revisions (Community Emergency Preparedness Plan requirements)
· Review deliverables and milestones and discuss upcoming events and deliverables 

· Address questions and concerns from County Health Department NEPP Coordinators

	TOPIC
	DISCUSSION
	ACTION/ FOLLOW-UP

	Welcome, roll call & approve minutes
	
	

	Announcements
	All of you should have received a shipment of startup supplies.
Our physical move has taken place at Central Office and phone numbers remain the same.  Please note that our bin number and fax has changed.

Our New Bin #A23 and Fax (850)245-4580.
Vulnerable Population (VP) Satellite – focus on all, but specifically children and elderly.  A “save the date” email has been sent out by Valerie Beynon.
	Let Ronnie know if you have not received any of these preparedness supplies so we may track your shipment.
January 27 10:00 -11:30 AM ET

	Community Resiliency Updates (Bonnie Gaughan-Bailey)
	We have started the process of looking into the programs in community resilience that align to the community preparedness target capability.  Please identify any projects that can be added to assist in preparing those with vulnerabilities to become more resilient when a disaster strikes.  If you are on a target capability team, you will soon get a notice about upcoming conference calls where your input will be critical in shaping new projects and making improvements to existing programs.  All the input you provide into NEPP has been greatly appreciated and NEPP has gone through an extensive assessment through survey tools that were sent out over several months which helps us make refinements to NEPP.  We must also find out how we can target NEPP to meet the needs of vulnerable populations.  We need your input on how we can further direct the NEPP resources and new communities that have very specific vulnerable populations and there are so many groups considered vulnerable but how can we target resources for new NEPP communities.
	How can NEPP meet the needs of VP? 

Please let us know what resources are needed, specifically to assist VP.


	Strategize Plan Template Revisions 
	Template 1.9 was reviewed on the November Conference Call.  After the call, your recommendations were incorporated into draft Template, Version 2.0 (with track changes) and Version 2.1 (with track changes accepted) were sent out November 18 for further review and feedback due December 9.  

Version.  Draft Version 2.5 and key elements were addressed on this call.  
	Recommended edits will be made and sent out for your review at the beginning of the year.

	Questions & Discussion
	Reworded version 1.9 under communications that said, “Messages during a crisis must be simple, timely, accurately, ready, available and consistent” – this was taken out and then was added back based on feedback received.  Should we take this out or should counties keep it in their template if it applies to their county?  We decided to word it as “Remember to keep your messages during a crisis…” because it sounds less intimidating.
The 2012 FEPA Conference will be in Daytona.  Susan plans to attend and would like to discuss NEPP while there.  It is a wonderful opportunity to collaborate with EM partners.
	Ronnie will check with the FEPA Executive President (Eve Rainey) to see if a workshop or round robin is possible.

	Next Steps (Review deliverables and milestones and discuss upcoming events and deliverables)


	· Expenditure report (Please indicate funds spent to date.)  It is critical for the benefit of your community to identify disaster supplies/trainings that will be needed and to begin spending as early as possible.
· Training – community members must receive training related to their plan
· DRAFT Community Emergency Preparedness Plan Due
	Report Due January 13, 2012 
Confirmation email Due  January 27, 2012
DRAFT Due January 31, 2012

	Next meeting
	
	January 17 from 2:30-4:00 PM 

	Adjourn
	4:00 PM
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