
 
 

Neighborhood Emergency Preparedness Program 
 

July 17, 2012 
2:30-3:30 pm ET 

 
Conference Call Minutes 

 
Present in Person: Rhonda Fetzko, Bonnie Gaughan-Bailey, Lori Johnson 
 
Present via Conference Call: Michelle Hill, Martha Wagaman, Walter Thomas, Jack Tracy, Nina Mattei, Alicia Reyes-Perez, Denise Heady, Gillian 
Cross, Mike Davis, Jenn Wright, Paula Vallejo, Gail LaRosa, Bonnie Stevenson 
 
Meeting Purpose:   
 

 Review of Grant Fiscal Year 2011-2012 
 Overview of 2012-13 Start-up and Sustainment process 
 Discuss updates for Grant Fiscal Year 2012-2013 
 Address questions and concerns from County Health Department NEPP Coordinators 
 

TOPIC DISCUSSION ACTION/ FOLLOW-UP 
Welcome, roll call & approve minutes   
Announcements Aaron Otis has been activated for the TB outbreak and was unable to attend 

the meeting today. 
The Community Resilience unit will be moving into its new office space by 
the end of next week. 
Gail LaRosa has been providing toolkit updates. 
Stephanie Romaine is a mentee from Florida Agricultural and Mechanical 
University (FAMU) and is completing one of her rotations with the 
Department of Health in the Bureau of Preparedness and Response. 
Stephanie Romaine prepared Vulnerable Population Data for each 
participating 2012-2013 NEPP County. Heather Lake-Burger can assist with 
GIS mapping if we decide it is needed. 

 

 (Bonnie Gaughan-Bailey) Community Resilience is working with FEMA by providing tools to 
vulnerable populations and Special Needs Sheltering and providing staffing 
support for any questions FEMA may have in regards to the implementation 

 



 
 

TOPIC DISCUSSION ACTION/ FOLLOW-UP 
of FEMA FNSS Guidance. FEMA is looking at Florida as one of the “go-to” 
states for community preparedness.  

Review of Grant Fiscal Year 2011-2012 
 

Most Community Emergency Preparedness Plans have been sent in.  
The After Action Reports (AAR) are a deliverable for sustainment 
communities. 
The funding agreements have been received with 7 counties starting-up new 
communities.  Lori will prepare start-up kits for 7 counties, but 2 of those 7 
will only need 1 start-up kit as they will be starting up one community 
versus the traditional two. There was an option to only go with 1 community 
and cut the Start-up funds in half so we could provide for more counties. We 
had two counties that will not continue sustainment in the new year (2012-
13), so we may able to use their funds for another county. Funding for FY 
12/13 will be sent out August 5, 2012 

 
 
August 5, 2012 

Questions & Discussion Alicia Reyes Perez asked if she needed to go through her legal department 
after agreeing to an MOA and the answer is it would not be necessary 
because Richard McNelis, DOH legal counsel, has already approved the 
MOA..You should however, follow any county protocols for processing 
agreements.  
 
Lori will continue sending out materials from the start-up kits. Due to our 
recent relocation, some of you may have already received Family 
Preparedness Guides due to space constraints. 
The Vulnerable Population pamphlets will be provided by Valerie Beynon 
Lisa Gaines, RN and FAMU Intern, provided the Pre-Post Community 
Preparedness Assessment and the Recommended Training List. 
 

 

Next Steps (Review deliverables and 
milestones and discuss upcoming events 
and deliverables) 
 

Lori will be sending out an email requesting the names of persons who have 
participated in NEPP and their community. This information will be used to 
create certificates. 
Memorandum of Agreements (MOAs) are due August 30. 
Please provide your community Point of Contact information by August 30. 
For all Start-up Communities, maps and threat assessment are due 
September 28. 
Please note that your first expenditure report will be due on October 12. 

July 18, 2012 
 
 
August 30, 2012 
August 30, 2012 
 
September 28, 2012 
October 12, 2012 



 
 

TOPIC DISCUSSION ACTION/ FOLLOW-UP 
Next meeting Aaron Otis will discuss the upcoming simplification of the exercise process 

for sustainment communities for the next conference call. He will talk about 
how to scale down the exercises required for sustainment communities to 
make the process more user-friendly for all.   
 
Jack Pittman had developed a workshop on Pandemic Preparation.  During 
the next meeting we will discuss how we can modify the Workshop 
Pandemic Preparation for Situation Manual to make it adaptable for all-
hazards.  You can find a copy in the NEPP Toolkit under “Exercise Related 
Materials” at http://www.doh.state.fl.us/PHNursing/NEPP/nepptoolkit.html 

August 21, 2012 2:30-4:00 PM 
ET 

Adjourn 3:30pm  
  

http://www.doh.state.fl.us/PHNursing/NEPP/nepptoolkit.html

