
 
 

Neighborhood Emergency Preparedness Program 
 

August 21, 2012 
2:30-4:00 pm ET 

 
Conference Call Minutes 

 
Present in Person: Ronnie Fetzko, Aaron Otis, Gail LaRosa, Lori Johnson 
 
Present via Conference Call: Michelle  Hill, Myra Markowski, Howell Batts, Marc Jean, Sonji Hawkins, Tammi Ketcham, Denise Heady, 
Antonio Gonzalez 
 
Meeting Purpose:   
 

 Overview of 2012-13 Start-up activities and 2011-12 Sustainment 
 Address questions and concerns from County Health Department NEPP Coordinators 
 

TOPIC DISCUSSION ACTION/ FOLLOW-UP 
Welcome, roll call & approve minutes   
Announcements Start-up kits will be sent out. There were some preparedness materials 

received from FEMA/Ready.gov that have not been located since the move.  
Please expect two more shipments (one will be sent out this week).  If you 
have 2 communities, you will receive 2 shipments. 
 
Next year we may use electronic signatures for the certificates.  You will 
receive them quicker because we can email them to you.  We may also be 
able to get higher level signatures this way.  
 
Website updates: 

o Working on adding “Click here” on the Toolkit image on the 
internet.  

o Gail is revising sample documents in the toolkit, making them 
generic so that they don’t have to be updated every year 

o Templates that are in PDF format will be converted into Word 
Document format so that they can be easily used by communities 

 



 
 

TOPIC DISCUSSION ACTION/ FOLLOW-UP 
 (Bonnie Gaughan-Bailey) Bonnie was not available to provide Community Resiliency Updates. 

 
 

Home Care Series Train-the-Trainer 
 

Discussion focused on if both Home Care Series training versions are useful. 
 
Please see individual modules at: 
http://www.doh.state.fl.us/demo/BPR/community.htm  
and, the combined course at: 
http://med.fsu.edu/index.cfm?page=healthAffairs.homecareseries 
 
Gail was instrumental in developing these trainings several years ago. 
An important feature is they were designed so that a lay person can provide 
the train-the-trainer course. Trainees are encouraged to provide the training 
further. 
 
Originally, the Home Care Series was 3 parts: Seniors, Children and 
General.  In 2011, the decision was made to create a training that combined 
the three so that any audience could use it instead of updating the three parts.  
The combined training is comprehensive and is a larger document. 
 

The three-part series may be 
removed as feedback indicated 
that most coordinators do, and 
will continue, to pull from the 
consolidated Home Care Series 
version. 

NEPP Exercises (Aaron Otis) Aaron is the Public Health Advisor who works in the Bureau of 
Preparedness and Response. 
When working on the exercise guidance: 

1.) We will simplify information on templates and move to an all-
hazards approach.  Changes to the template will require TEST 
review. 

2.) We will work on integration of Emergency Management (EM) as a 
whole, and develop a list of objectives that can plug into EM 
trainings and exercises 

 
Our goal is to simplify the exercise process.  Aaron recommends utilizing 
the preparedness cycle.  This means developing a plan based on a hazard 
assessment then establishing response objectives.  Training and exercise 
should be based on the plan objectives.   

Exercise plans are due January 
11, 2013. 
 
Aaron Otis contact information: 
 
4052 BALD CYPRESS WAY 
Floor: 01 Room: 125.02 Bin : 
A23Room/cubicle # 125 
 
(850) 245-4040 x. 3384 

Questions & Discussion Michelle Hill asked when this exercise guidance will be available as she is As ESF-8 representatives, we 



 
 

TOPIC DISCUSSION ACTION/ FOLLOW-UP 
planning her exercise now.  Aaron stated that if you are in the process of 
designing an exercise, you may give him a call.  
Sonji Hawkins and Denise Heady mentioned that the communities in St. 
Lucie and Polk are very interested in the Pandemic Workshop. 

have an obligation to provide 
the community with health 
related information such as 
providing guidance on such 
things as pandemic flu. 

Next Steps (Review deliverables and 
milestones and discuss upcoming events 
and deliverables) 

With MOAs due, there have been several questions including: 
1.) Is it required that we have a back-up point of contact? Yes, having a 

back-up is very important for COOP and preparedness efforts. We 
have had lead people die or become hospitalized and not have a 
back-up. 

2.) Who signs the MOA? The person should be someone who will be in 
the community when the disaster occurs.  For example, if a retired 
police officer is the lead signatory for the community, will that 
person be available to help the community during the disaster or be 
serving as auxiliary to law enforcement activities? 

 
For Start-Up Community threat/Hazard Vulnerability Assessments (HVA), 
please save time and use the HVA that local emergency management has 
already developed for your county.  
 
If you have any feedback regarding the Home Care Series or Training and 
Exercise goals, please let us know. 

August 30, 2012 – 
o MOAs 
o Planning timelines 
o POC information 
 

September 28, 2012 – Maps 
and Threat assessments (Start-
up Communities only) 
 

Next meeting Ronnie will not be available in September so our next call will be in 
October. 

October  16, 2012 
2:30-4:00 PM ET 

Adjourn 3:39PM  
 


