
  NEPP Monthly Conference Call Minutes (Sustainment) - Approved
August 18, 2011
This meeting was called to order at 2:00 PM by Ronnie Fetzko.

Present via conference call and/or WebEx: Michelle Hill, Tommy Baker, Walter Thomas, Sonji Hawkins, Tammi Ketcham, Bob Kosiba, Susan Mackenzie, Denise Heady, Marilyn Curtis, Mary Garcia, Walter Thomas
Present in person: Ronnie Fetzko, Lori Johnson

This conference call began with a welcome and a review of the July 21 minutes:
· the Grant Writing information was sent out with the July minutes

· NEPP websites (internal and external) have been updated
· Judith Tear was recognized by the CERT team in Citrus County.  The letter has been posted on the NEPP website under county accomplishments. 

· Closeout survey - approximately 4 communities decided not to continue participating in NEPP this year.  Feedback has been received from them via a closeout survey; the results will be consolidated.
· The minutes were approved.
Conflict of Conference Call Date/Time 

Please see email to be sent by Lori Johnson requesting you to take a survey to indicate your availability for monthly conference calls. 
Schedule C Memo Transfer Status and Expenditure Reports

Schedule C memo transfers for 2011-12 funds were sent to CHD directors, administrators and business managers on August 10, 2011.  NEPP CHD Coordinators were notified August 12, 2011.

Please note that the OCA has changed to PHPB2 and the new project ID is CA00004.
The expenditure report date template does not have the updated OCA and project ID, so please input the updated information when you submit your expenditure reports.  The first expenditure report is due December 15.  Your “EO” is obtained at the local level so you may all have different EO’s.

Announcements:

· With the Re-org, websites will be updated quarterly.  For this quarter, Ronnie has requested that the “County accomplishments” section be alphabetized.

· Start Up Kits - Lori Johnson sent out the Start-Up Kits through FedEx Express on August 17, 2011. Please let us know if you have NOT received the start-up kits no later than Tuesday, August 23, 2011.
Plan Reviews:
All of you should have received Plan review feedback on August 5. The plan review scores have been consolidated into one spreadsheet. The summary report is 11 pages and provides an overview of all the plan reviews. It contains both a start-up report and sustainment report.
The Start-Up communities had an overall average of 74% on plan reviews while sustainment had an overall average of 65%.  One reason the sustainment communities scored lower is that many people turned in the same reviews as last year without any attachments.  Another reason that some of the plans scored low is that they were CERT plans, addressing response well, but not meeting all the elements in the plan template.  Whether your plan is a start-up or sustainment plan, edited drafts of each are due January 31, 2012.

Review of documents and NEPP Toolkit to include:

· Timeline with Action Information
· Community POC sheets include a place for inputting the number of community members to be represented by the NEPP plan
· MOAs – there were no questions regarding the MOAs there were

· Planning timeline
· Reviewed expenditure report form
· Core education requirements are to be defined by the community by December 15.  Use “Suggest trainings” in toolkit to assess training needs specific to your communities
Home Care Series Training Manual – one for each community was sent out by Bea Kenyon with a federal payment deadline of August 8.  Thank you for verifying receipt of the manuals.

Next Steps:
· Program Survey – is being developed using survey monkey. The target audience at this time is the CHD NEPP Coordinators and Community Site leads.  Please think about other people that may be able to provide program feedback, for example Emergency management.
· Deliverables due September 15 include: 

· Signed MOAs

· Completed POC information sheets

· By September 30, please send email confirmation that your community has developed its

Planning timeline.
Next Meeting: TBD 
Please note that there will not be a meeting in September. 
Our next conference call will be in October. The date & time is pending the results of feedback received in response to the survey that will be sent out by Lori Johnson.
