
NEPP Monthly Conference Call Minutes (Sustainment)                      October 21, 2010

This meeting was called to order at 2:00PM by Ronnie Fetzko
Present via conference call and/ or Web Ex: Denise Heady, Susan Mackenzie, Jamie Carmichael, Tammi Ketcham, Christie Mathison, Holly Holt, Ron Clark, Andrea Mason, Kalah Mueller, Brian Bradshaw, Sandy Ramos, Dan Mann, and Jack Tracy
Present in person: Bonnie Gaughan-Bailey, Ronnie Fetzko and Christina Pierre-Louis

This conference call began with a welcome and a follow-up to the September 16 meeting minutes.  
Announcements
· HSEEP Training Feedback

· The HSEEP training was successfully broadcasted on September 30, 2010 through two-way video conferencing.  
· 14 counties participated in this training.  
· Most valuable parts of the training were: the condensed version of HSEEP training, Mechanic manual, helpful planning tips, real world stories, etc

· Least valuable parts of the training were: visual and audio difficulties, slides were out of sync, no hands-on activities, etc  
· If you have not already, please provide any comments or suggestions on the training.
· NEPP Toolkit Update
· Sample attachments have been put online: A Pet Plan and the Distribution List
· The NEPP Point of Contact Map is now on the website. 

· Medical Reserve Corps (MRC) and Home Care Series
· Several NEPP coordinators are also the MRC coordinators for their counties.  An assessment is to be done to find out how many MRC coordinators received the Home Care Series - Train the Trainer (TTT) training.  The training encourages people to stay at home during a disaster.  It is anticipated that in the future, they will be available as an additional resource to provide the training to NEPP communities.

Review of documents 

· NEPP Plan Trends 
· Many sustainment communities did not update or add necessary attachments to their community plan, which resulted in a lowered score. 
· For this year, more guidance will be given to the communities when developing NEPP plans.

· NEPP Plan Recommendations (previously known as “Best Practices”)
· Several communities had very good attachments in their NEPP plans. With their permission, these attachments were made generic and put on the NEPP toolkit for other communities to use.
· Memorandum of Agreement (MOA) 
· Please submit your MOA as soon as possible (or by November 15, 2010 and before ordering supplies).
General Discussion
· The NEPP conference calls for both start-up and sustainment may be combined for the months of November and December due to the Thanksgiving and Christmas holiday.  More details will be given soon. 
Next Steps

· Please submit community member information by COB Wednesday, October 27, 2010. 

· If you have any agenda items you would like discussed during next month’s call, please submit them to our office by COB November 12, 2010. 

NEXT MEETING: November 18, 2:00PM to 3:30PM  ET

