
NEPP Monthly Conference Call Minutes (Joint) 
                     December 17, 2010

This meeting was called to order at 2:00PM by Ronnie Fetzko
Present via conference call and/ or Web Ex: Ron Clark, Tommy Baker, Martha Hicks, Cindy Ramos, Judith Tear, Brian Gibson, Tammi Ketcham, Martha Wagaman, Kalah Mueller, Judith Spicer, Susan Mackenzie, Karen Elmore, and Sonji Hawkins
Present in person: Ronnie Fetzko and Christina Pierre-Louis

This conference call began with a welcome and approval of the November 18 minutes.
Announcements
· Home Care Series Broadcast
· The Home Care Series training is scheduled for March 1, 2011 via satellite broadcast, from 1:00PM to 4:00PM EST.

· Denise Heady from Polk CHD and Tommy Baker from Leon CHD will both be instructing the training.

· Susan Mackenzie has volunteered to be the back-up instructor in case Tommy or Denise is unable to teach. 

· NEPP Toolkit Updates

· There have been several additions and edits to the NEPP toolkit, which include:
1. MOA

2. Funding Agreement 

3. Presentation slides for start-up and sustainment

4. Questions and Answers document

5. Sample Planning Timeline document

6. October meeting minutes

7. NEPP Recommended Training and Resource List

8. HSEEP Exercise DDS worksheet 

· These changes should take place next week

Review of documents 

· Sample Planning Timeline
· The Sample Planning Timeline has been modified to better help with your planning efforts

· The HSEEP Exercise DDS worksheet gives an idea of what is expected for the exercise plans due in February 2011.  This form may be used.  
General Discussion
· January 2011 Conference Call

· Several NEPP coordinators will not be on the January 21st NEPP conference call due to a MRC conference in Orlando.  A decision will be made soon as to whether the January call will be rescheduled or canceled.

· March 2011 Conference Call
· There is a SPOT conference which conflicts with the March 17, 2011 conference call date.  Alternative dates will be proposed during the January or February conference call
Next Steps
· Upcoming Deliverables 

-     NEPP community maps due January 28, 2011 (start-up communities).
· NEPP exercise plans due February 18, 2011 (sustainment communities).
· Please submit any agenda items you would like discussed on the January conference call by COB January 14, 2011.

· Please contact Ronnie or Christina if you have any questions or concerns regarding NEPP.


NEXT MEETING: To be determined
Happy Holidays!

