
NEPP Monthly Conference Call Minutes (Joint) 
                     February 17, 2011

This meeting was called to order at 2:00PM by Ronnie Fetzko
Present via conference call and/ or Web Ex: Michael Collins, Tammi Ketcham, Walter Thomas, Andrea Mason, Susan Mackenzie, Karen Elmore, Denise Heady, Michelle Hill, Brian Gibson, and Heather Lake-Burger.
Present in person: Ronnie Fetzko, Bonnie Gaughan-Bailey, and Christina Pierre-Louis

This conference call began with a welcome and approval of the January 20 minutes.
Announcements
· Home Care Series Broadcast
· The Home Care Series training is scheduled for March 1, 2011 via satellite broadcast, from 1:00PM to 4:00PM EST.

· Presenters are Denise Heady from Polk CHD and Tommy Baker from Leon CHD.  Susan Mackenzie from Volusia CHD will assist as an alternate instructor.
· The registration deadline is COB February 24, 2011. Please see the link below to register
                         http://survey.doh.state.fl.us/survey/entry.jsp?id=1194462350532

· Children’s Preparedness Program Proposal

· Heather Lake-Burger (Division of Environmental Health) submitted the proposal for a Children’s Preparedness program, which will provide resources to community members on helping children with special needs during a disaster. 

· This proposal will be reviewed by SPOT in March.
· If you have any questions or comments regarding this proposal, please contact Heather Lake-Burger at Heather_Lake@doh.state.fl.us or Ronnie. 
· TEST Tier 1 status

· Federally funded preparedness training must go through TEST. 
· Training communities to their plans/planning efforts needs to be a formalized process. This will be presented to test for Tier 1 approval on March 8.
· Providing training to community members is a milestone in NEPP.

· If you have any ideas on training opportunities, please let Ronnie know.

· January Milestones 

· January milestones for NEPP include:

a. Identifying roles and responsibilities of teams and residents 

b. Identifying core education requirements for community members

· Please note that these milestones do not need to be submitted to the OPHN. 

· Please call or e-mail Ronnie or Christina as soon as possible to confirm completion.
· Expenditure Reports

· Most counties have submitted the January expenditure report.  If you have not submitted your report or, have not spoken to Christina or Ronnie, please do so as soon as possible.

· NEPP Site Visits

· A budget proposal has been submitted for site visits next year. We will give you more details once a decision has been made.

· If you are still interested in having a site visit with Ronnie, please contact our office.
Review of documents 

· The NEPP toolkit is currently being updating. Updates items include
· Questions and Answers (updated)

· After Action Report Template (added)

· NEPP meeting minutes from October 2010 – January 2011 (added)

· NEPP point of contact map (updated)

· Photo of Jack Tracy (Orange CHD) and community leads/members (added)

· If you have any ideas or suggestions for the NEPP toolkit, please contact Christina. 

· The HSEEP Exercise DDS worksheet can be used as a guide for exercise plans due February 18, 2011 (Sustainment).  
· If you have any questions, please contact our office. Also, Jack Tracy, (Orange CHD) and Denise Heady (Polk CHD) have great expertise on exercise plans and may be able to provide guidance or assistance.

General Discussion
· A draft plan review tool was discussed during the call.  Once edited with your suggestions, we will send it out for final review.
Next Steps
· Upcoming Deliverables 

· NEPP community maps due January 28, 2011 (Start-up).
· NEPP exercise plans due February 18, 2011 (Sustainment).
· Point of Distribution (POD) Planning due February 28, 2011 - please confirm if you are on task.
· Distribution strategy within communities due February 28, 2011 - please confirm if you are on task.
· Please contact Ronnie or Christina if you have any questions or concerns regarding NEPP.
Meeting adjourned at 2:46PM.

Next Meeting: March 17, 2011
2:00PM – 3:30PM EST
