
NEPP Monthly Conference Call Minutes (Joint) 
                     March 17, 2011

This meeting was called to order at 2:00PM by Ronnie Fetzko
Present via conference call and/ or Web Ex:  Bonnie Gaughan-Bailey, Melinda Kurtzo, Ronterrius Clark, Michael Collins, Brian Bradshaw, Jack Tracy, Walter Thomas, Andrea Mason, Susan Mackenzie, Denise Heady, Sonji Hawkins, Heather Lake-Burger, and Bob Kosiba. 
Present in person: Ronnie Fetzko and Christina Pierre-Louis

This conference call began with a welcome and approval of the February 17 minutes.
Announcements
· Home Care Series Broadcast
· The Home Care Series training was successfully broadcasted on March 1, 2011. 

· Special thanks go to presenters Denise Heady, Tommy Baker, and Susan Mackenzie. 
· The training is in the process of being put online for public viewing. Once online, we will notify you.

· TEST Status

· The NEPP community training plan was approved by TEST Tier 2.
· An evaluation is due back to TEST in September.

· We will send out the training materials for your use and feedback. 
· Exercise Plans

· Thank you to those who have submitted your exercise plans. 

· NEPP exercise plans are currently being reviewed.
· If you have not already done so, please submit your plans as soon as possible. 

Review of Documents

· Plan Review Tool (DRAFT)

· The new plan review tool has been finalized and will be used to review upcoming community plans. If you have suggestions or comments on the tool, please contact Christina or Ronnie.

· Plan Review Tool  Explanation Guide (DRAFT)

· A plan review tool explanation guide has been developed to provide further explanation on the plan review elements. If you have any suggestions as to what can be filled in the “Explanation” column, please contact Ronnie or Christina. 
· Hazard and Vulnerability Analysis Tool (DRAFT)
· A HVA analysis tool has been developed to help you with your community preparedness plans. If you have any suggestions or feedback, please contact Ronnie.
General Discussion
· If agencies such as the American Red Cross are conducting an exercise, you and your community members may join them. However, an After Action Report must be completed and submitted to OPHN. This should reflect the community member involvement in the exercise. 

Next Steps (There will be follow-up to outstanding deliverables next week)
· Past due deliverables 
· If you have not already done so, please submit the following outstanding documents as soon as possible: 

A. Community Maps (start-up) 
B. Exercise plans (sustainment)
C. Roles and responsibilities (start-up)
D. Core educational requirements (both)
E. Community members receiving training (both)

F. Identifying POD locations (both)

G.  Strategy for distribution (both)

· Upcoming deliverables 

            - Conducting exercises (sustainment) – due March 31, 2011
            - Expenditure Report (both) – due April 15, 2011
            - Establishing team assistance for response – (both) due April 28, 2011
            - After Action Report (sustainment) – due May 12, 2011 
            - Community Preparedness Plans (both) – due June 15, 2011
            - Spending deadline (both) – due June 15, 2011
· Please contact Ronnie or Christina if you have any questions or concerns regarding NEPP.
Meeting adjourned at 2:58 PM.

Next Meeting: April 21, 2011
2:00 PM – 3:30 PM EST
