
NEPP Monthly Conference Call Minutes (Joint)
May 26, 2011

This meeting was called to order at 2:00PM by Ronnie Fetzko

Present via conference call and/ or Web Ex:  Melinda Kurtzo, Andrea Mason, Martha Wagaman, Karen Elmore, Denise Heady, Tommy Baker, Michelle Hill, Heather Lake-Burger, Sabrina Yeatman (for Judith Tear), Martha Hicks, Jack Tracy, Michael Collins, Brian Bradshaw, Dan Mann, and Kalah Mueller. 
Present in person: Bonnie Gaughan-Bailey, Ronnie Fetzko and Christina Pierre-Louis

This conference call began with a welcome and approval of the April 26 minutes.  

Announcements
· The NEPP Toolkit
· The NEPP Toolkit has been updated.  A large number of documents have been edited and new documents have been added.  Also, some toolkit items have been moved from the toolkit to the NEPP website.  A detailed list of the changes will be sent with the meeting minutes.

· We recommend printing the PDF version of the toolkit, which is located on the NEPP website above the toolkit icon.  You may access the PDF version at:

http://www.doh.state.fl.us/PHNursing/NEPP/complete_NEPP_toolkit.pdf. 

Review of Documents
· NEPP Funding Agreement
· The 2011-2012 Funding Agreement has been updated and is pending final approval from our legal council.  Changes include the responsibility/progress report deadlines reflecting the 2011-2012 fiscal year and separate funding request pages for Start-up and Sustainment.  
· There is an early spending deadline for 2011-2012 NEPP funds.  Please be mindful of your categorical breakdown of NEPP funds as it may be difficult to move funds to other categories later in the year.  
· The new Funding Agreement is no longer available on the NEPP Toolkit.  It will be sent via e-mail to all coordinators.  The deadline for submitting the 2011-2012 Funding Agreement is June 30, 2011.
· Memorandum of Agreement (MOA)
· The 2011-2012 MOA has been updated and is now available on the NEPP Toolkit.  Changes include responsibility/progress report deadlines for 2011-2012, a check-box specifying Start-up or Sustainment, and an additional signature line for a back-up community lead.  Please note that the MOA will no longer require a signature from the State NEPP Coordinator.
· Timeline with Action Information
· The Timeline with Action Information document is currently in the NEPP Toolkit.  This was originally the evaluation component during TEST Tier 1 and 2.  This document provides a timeline for completing NEPP responsibilities and progress reports.  

· Please note that the Timeline with Action Information currently online is for Sustainment communities. The Start-up Timeline will be available online soon. 

· Supply List and Object Codes
· The NEPP Supply List has been updated and now includes approved state contract numbers for several items.  This updated document will be available in the NEPP toolkit in September.  To review all approved state contractors and vendors, please visit http://www.dms.myflorida.com/business_operations/state_purchasing/vendor_information/state_contracts_agreements_and_price_lists.

· The Object Code document is now available on the NEPP Toolkit.  This document provides a list of different categories and state object codes that can be used when spending NEPP funds.  Please work with your business manager on all purchases.
General Discussion
· Upcoming Spending Deadline

· The spending deadline for NEPP funds is June 15, 2011.  However, the official spending deadline for the 2010-2011 year is August 8, 2011.  NEPP coordinators can continue spending their remaining NEPP funds from July 1 – August 8, 2011.  A Schedule C is not needed for this time period. 

· Please note that all items purchased between July 1 – August 8 must be received by your CHD by August 8 or all funds will be lost.  Also, please work with your business manager for deadlines specific to your CHD. 
· Community Emergency Preparedness Plan Review Expectations
· The Community Emergency Preparedness Plans are due June 15, 2011.  

· The Regional Special Needs Consultants (RSpNC) were asked to review the NEPP plans because of their comprehensive views and expertise on special needs.  RSpNC will review and provide recommendations and/or suggestions for improvement.  
· NEPP coordinators should submit Community Emergency Preparedness Plans directly to their RSpNC or, provide a carbon copy (cc) when submitting plans to Ronnie.
· Please review the list or view the map below for your RSpNC:
· Region 1: Martha Hicks Martha_hicks@doh.state.fl.us 

· Region 2: Tommy Baker Thomas_Baker@doh.state.fl.us 

· Region 3: Patricia Frank Patricia_Frank@doh.state.fl.us 

· Region 4: Denise Heady Denise_Heady@doh.state.fl.us 

· Region 5: Valerie Risher Valerie_Risher@doh.state.fl.us 

· Region 6: Bob Kosiba Robert_Kosiba@doh.state.fl.us
          RSpNC Map: http://www.doh.state.fl.us/PHNursing/SpNS/RSpNC_contact_and_map.pdf   

· Formation of Community Emergency Plan Review Team
· A suggestion was made to formulate a team to review the NEPP Community Emergency Preparedness Plans.  If you are interested in joining this team, please contact Ronnie.
Next Steps 
· Past due deliverables
· Establishing community teams – due April 28

· After Action Report – due May 12

· May Expenditure Report – due May 15 
· Upcoming deliverable/milestone deadlines
            - 
Community Emergency Preparedness Plans – June 15, 2011
            - 
Spending deadline – June 15, 2011
Please contact Ronnie or Christina if you have any questions or concerns regarding NEPP.
Meeting adjourned at 3:20 PM.

Next Meeting: June 16, 2011 
2:00 PM – 3:30 PM ET
