NEPP Conference Meeting Minutes 6/24/10

This meeting was called to order at 2:04 PM by Ronnie Fetzko. She then performed roll call.

Present in person: Ronnie Fetzko, Rob Casavant, Christina Pierre-Louis, Rick Miller
Present via conference call: Bonnie Gaughan-Bailey, Denise Heady (for Daniel Simpson), Winifred Holland (for Joe Pietrangelo and Dan Mann), Clint Sperber, Lewis Ibaugh, Fred Thornton, Julianne Price
Present via live chat: Christie Mathison, Brian Bradshaw, Tommy Baker, Julianne Price 

Meeting began with a follow-up from the previous meeting. If any coordinator has a misspelled name on the previous minutes, please contact Ronnie. A finalized copy of the last meeting minutes (with name corrections) will be sent with 6/24 minutes. 
Announcements: 

· Christina Pierre-Louis is the new administrative assistant. She will be assisting with NEPP.
· There is a new agenda format proposed by Ronnie to make meetings more productive. This will be sent out for review with the minutes. Please give any feedback to Ronnie.
· There are FEMA Course updates: IS700 Incident Management Course, IS3510 FEMA Orientation, IS366 Planning for Needs, and IS324A Community Hurricane Preparedness. The courses are on FEMA’s independent website. Coordinators may encourage community members to take courses.
· “Are You Ready?”flyer was presented. This will be sent to coordinators with the minutes. The photos underwent much review; the intent is to show how NEPP can help minimize the impact of disasters.  Initially, the flyer was developed to solicit new communities, but it will be useful in re-engaging existing communities in the program.
· The St. Lucie Public Health Week Newsletter recognized the St. Lucie MRC and NEPP. Please contact Ronnie if your county or community NEPP has received recognition in publications that might be added to the NEPP website
· Sustainment Counties - Please submit your After Action Reports to Ronnie as soon as possible.
NEPP Toolkit:
· Rob Casavant will be putting the updated toolkit online, tentative next week. There will be one PDF file of the entire toolkit as well as a link for each section. Ronnie will send a link to all counties once updated. Please contact Ronnie if you would like to add a toolkit component.
Budget:
· The budget for next year has not been approved by CDC yet, however the sustainment funding for CHDs was approved by SPOT and will likely be approved by CDC.  Schedule C memo transfers have already been sent o current NEPP counties.  To begin spending in August, Funding Agreements will need to be signed.  These are being revised and will be sent out by the end of July.

· If your county was an active community for the 2009/2010 year, Ronnie has asked for the same funding for sustainment during 2010-2011.  Note: sustainment funds are less than start-up funds and will be outlined in the funding agreement,
· Certain counties will receive different amounts of funding because of the number of communities they have.
· Start up communities for next year will receive $15,896 – the amount of last year’s start up
· The 2010-2011 Start-up budget has funding for 6 counties while 12 counties are interested. Denise Heady suggested offering the program in the order that the counties expressed interest first.  
NEPP Training Development Team Update (Denise Heady as speaker):

· Denise Heady and Judith Spicer have been working together and have established a team for training to identifying needs at the local level.
· Each community should express what training is needed for them.
· Denise and Judith are developing training resources to present to communities.
· The first step is to develop individual training focusing on leadership and communication skills 
· The second step is to develop team training and then training on identifying hazards.
· Red Cross and FEMA have free public training.
· Denise and Judith will meet 6/28/10 at 10:00AM to further discuss training.  
Program Updates:

· In regards to the NEPP Exercise Summary, a template has been created to capture the big picture of what types of exercises are performed and when it was completed. 
· 19 communities have already done exercises.
· A template for conducting an exercise needs to be developed. This will be a guide on how to conduct exercises and who to include in the exercises (CHD coordinators, community members, etc)

· There has been a request for a template on After Action Reports. Denise Heady mentioned how there is a generic template in the HSEEP manual to provide some guidance. Also, in the HSEEP website, building out exercises and providing objective and tasks will help writing After Action Reports.
· The goal for the template is to establish a better method to teaching the HSEEP process.
· Denise Heady mentioned how on the HSEEP website, training begins with workshops, following by drills, and then to full scale exercises. This training provides a better understanding on the exercise process. 

· Ronnie suggested doing the exercises before completing a plan will give an idea of items needed.

· We will see if Jack Pittman is available to provide his “Mechnics Manual” training on HSEEP via video conference as all CHDs are to have this availability beginning July 1. More information will be provided.

· For the next upcoming year, setting up a training rather than having a template may ensure that all communities have a better understanding of the exercise process.

Review of Documents: Funding Agreements:

· Funding Agreements will be sent out for approval by the end of July. The money is not available to spend until CDC has approved it and a funding agreement is in place between the CHD and OPHN.
· If funding agreements are not received by the end of August, funds will be asked to be transferred back. 
· For communities desiring start-up funds, there are 2 different forms to complete.
· Please include contact persons responsible for funds on the agreement to avoid confusion.
· Ronnie proposed an earlier due date for quarterly expenditure reports to avoid county budget deadlines. Denise Heady and Fred Thornton agreed with an earlier report time is desirable. December 15th is the first tentative due date for 2010-2011.
· Current submittal date for the 2010-2011 funding agreement is September 10th. 
· Ronnie also proposed if there are deliverables in the funding agreement that should be kept or eliminated. Denise Heady suggested that new communities should have everything in their funding agreement in order to give them structure.
· Ronnie plans to meet with the attorney to revise the agreement based on feedback received.
General Discussions (Questions/Concerns):
· Question: How do we continue to keep communities engaged? Lewis Ibaugh mentioned how keeping a community interested is imperative and without interest, it is difficult to sustain them. Winifred Holland mentioned how establishing good communication will keep communities interested. 
· Ronnie questioned if moving up the timeframe for spending and conducting exercises will encourage training to be done earlier in the year. Fred Thornton suggested that completing the exercises, then completing the After Action reports, and updating plans will give a better idea of items needed.
· Ronnie asked the audience what month would be appropriate for exercises to be completed during 2010-2011. March 31st was the consensus
· Please contact Ronnie or Christina Pierre-Louis at Christina_Pierre-Louis@doh.state.fl.us with any questions or concerns.
NEXT STEPS:

· Review new agenda format and provide feedback to Ronnie by COB 7/9/10

· “Are You Ready?”flyers will be sent to coordinators soon.

· Updated NEPP Toolkit will be online by next week.

· Next Expenditure report is due 7/15/10 
· Please submit names for certificates of appreciation by COB 6/30/10

· Please submit agenda items for July conference call by COB 7/8/10

· Next meeting – July 15, 2010: 2:00PM – 3:30PM ET 


Meeting was adjourned at 3:31pm.
