






NEPP Conference Call Minutes - July 15, 2010

This meeting was called to order at 2:00 PM by Ronnie Fetzko.  
Present via conference call: Susan MacKenzie, Dan Mann, Jack Tracy, Denise Heady, Tammi Poswiatowsky

Present in person: Ronnie Fetzko, Christina Pierre-Louis
Excused: Lewis Ibaugh, Michael Collins, David Walker, Joe Pietrangelo, Julianne Price, Christie Mathison, Bob Kosiba

The meeting began with a welcome and a follow-up from the previous meeting minutes.  If any corrections need to be made, please contact Ronnie.

Announcements

· Audio recordings of conference calls can be accessed online.  The 7/15 conference call can be accessed at: http://suncom2.governmentconferencing.com/moderator/presentation/Playback?id=a4fd72bd-534b-451f-be71-4bb6c4be336b.rpm
· This conference call did not take place with live meeting due to costs.  In the near future, conference calls may switch to using Web Ex.

· The NEPP toolkit will be updated online with region maps soon.  
· The 2010-2011 funding agreements have been reformatted and made into separate documents for start-up and sustainment communities.  The two documents have the same language but different dollar amounts.

· The funding agreement outlines what needs to be submitted to the program office and what needs to be collected and on file at the CHD in order to avoid auditing issues.  
· Some wording has been changed in order to provide more clarity. 

· Updated funding agreements will be posted on the Internet under the NEPP Toolkit once approved by legal council.

· Funding agreements are due September 10.
· The FL Department of Health hosted a Native American tribal ceremony and conference last Friday with representatives from 53 Native American tribes.  Expect department information in the future in reference to culturally sensitive guidance to assist in working with the tribes to meet their health needs.  

HSEEP Training Opportunity

· There will be a 3-hour HSEEP training instructed by Jack Pittman on September 30 from 1:00 PM to 4:00 PM via 2-way video conferencing.  This training will provide guidance and training on conducting exercises.
· This training is open to NEPP coordinators, CHD personnel, and MRC coordinators.  Attendance is highly encouraged as it will assist all coordinators in understanding the types of exercises.  Also, coordinators will understand the steps involved in conducting exercises and developing After Action Reports (AAR) and Corrective After Action Plans (CAP).
· There will be an online registration for this event (a link will be provided).  The deadline for registration will be August 20. 
· In order to take part in the 2-way video conferencing, please identify your CHD system administrator, conference scheduler, and on-site facilitator (spreadsheet attached with e-mail sent July 14) and return information to Ronnie or Christina.

· Please take steps to reserve the room/equipment needed for this training in a timely manner.
Discussion on Experiences and Lessons Learned from Exercises

· Christina developed a template to capture feedback from after action report exercises.
· All After Action Reports have been reviewed and key lessons learned have been captured in a consolidated report.  Individualized feedback is being summarized and will be provided to CHD coordinators.  
NEPP Training Development Team Update (Denise Heady/Judith Spicer)
· A list of available resources is currently being compiled.
· Training instruction course for NEPP is currently being developed and will be presented soon.
Next Steps
· Funding agreements are due September 10.
· The final call for names for certificates of appreciation is due COB July 16.

· Please submit agenda items for August conference call by COB August 13.
Please contact Ronnie or Christina with any questions.
NEXT MEETING: AUGUST 19, 2010, 2:00 PM – 3:30 PM ET

Meeting was adjourned at 3:00pm.

