
  NEPP Monthly Conference Call Minutes (Joint)
July 21, 2011

This meeting was called to order at 2:00 PM by Ronnie Fetzko.

Present via conference call and/or WebEx: Jack Tracy, Walter Thomas, Susan MacKenzie, Martha Hicks, Sonji Hawkins, Michelle Hill, Paula Anderson, Denise Heady
Present in person: Bonnie Gaughan-Bailey, Ronnie Fetzko, Lori Johnson

This conference call began with a welcome and approval of the June 16 minutes.  It was determined that the minutes will need to be re-worded to indicate that the attachment was sent out separately from minutes.
Grant Writing

· The grant information discussed on last month’s call will be sent out with the July minutes.
· There is a closing deadline of September or October for grants to obtain radios.  The emphasis for obtaining these grants is based on collaborative work at the community level that includes planning for vulnerable populations and with other partners.  Please consider how you may use NEPP funds for FY 11/12, if radios may be acquired via another venue.
Transition Update
· As part of the DOH reorganization, the Community Preparedness team under the Office of Public Health Nursing has been moved under the Bureau of Preparedness and Response.  As a result, we will be able to provide more opportunities regarding Preparedness and Response.  Most people under the Community Preparedness team will be moving to the Community Resilience team and Bonnie will be unit manager.  Under that section, projects and programs related to vulnerable populations, health and medical sheltering and NEPP will be under that team.  There are a couple critical areas in vulnerable populations determined as gap areas which include children’s preparedness, people with disabilities and long-term health monitoring.  Ronnie Fetzko will remain as the NEPP Coordinator.  There will be two key programs that will not be coming under community resilience team but to the logistics section; these are the Medical Reserve Corp and ServFl.  The updated table of organization will be sent out by Bonnie.  Please contact her with any questions.  
Funding Agreement
· NEPP Funding Agreement: The deadline for submitting the 2011-2012 Funding agreement was June 30, 2011.  Many have been received and reviewed.  There is one (1) vacancy so if anyone wants to start up two communities, they should submit the funding agreement which can be found on the NEPP website.  Ronnie will be processing schedule C’s soon so please submit ASAP.
NEPP Website

· The external NEPP website has been updated whereas the internal NEPP website has not been updated.  The community county accomplishments were reviewed.
NEPP Recognition - Community/County Accomplishments

· Judith Tear has been recognized by the CERT team in Citrus County with a letter of recognition that is scheduled to be posted on the NEPP website under county accomplishments
· Bradford County sent in pictures of their NEPP members in the PACE program
· Susan Mackenzie has put on a puppet show in Volusia County to train junior MRC members and to teach preparedness issues including school safety, hand washing and child obesity issues
· Jack Tracy reviewed who’s who on the pictures taken of Orange County NEPP partners at Orlando’s EOC
· Indian River received NACCHO recognition for Julianne Price’s PACE involvement and coordination with NEPP
Home Care Series Training Manual

· The manual has been consolidated and 100 copies were produced.  Because of budget cuts, mass copies were not produced.  A copy was sent to each CHD Director or Administrator, each Regional SpNS consultant and one to each of the NEPP coordinators
· Special thanks to Tommy Baker, Susan MacKenzie and Denise Heady for providing the training and support at the FSU studio for the March Satellite Broadcast
· There is a CD included in manual but it does not include PowerPoint in a format that can be used to give to the community.  You need to download it from the NEPP website at http://www.doh.state.fl.us/PHNursing/NEPP/nepp.html
· There are color coded slides specifically for children and seniors.  The links included are for the former manual.  Much of the content is the same, it has just been consolidated.
The NEPP Toolkit

· The NEPP Toolkit has been updated into a PDF version, it does have an older version of a PowerPoint presentation, meaning that it has numbers that reflect funding for the past year and persons from last year.
Closeout Survey
· An evaluation tool will be developed to be shared with NEPP coordinators and others that have been a key in the development of NEPP.  It will be used to provide feedback and determine what resources are needed
· The communities that decide that they do not want to participate are to fill out the one page survey.  This will be used as an evaluation tool
Plan Review Tool

· The plan review tool has been updated with an additional line for scoring purposes.  The plan review feedback will be held until all plans have been reviewed, and feedback will be provided at one time.
· The Deadline for Plan Review feedback is August 5.

· One trend is that plans received have not been signed.  Please note that the plans need to be signed by a community lead and the date approved included.
The Next Steps

· Past due deliverables – Please submit ASAP.

· Any purchased items that are outstanding must be received on site by August 8.

· Meeting adjourned at 3:15 PM.

Next Meeting: August 18, 2011

2:00-3:30 PM ET


