PAGE  
1

NEPP Monthly Conference Call Minutes (Start-up) 
 August 25, 2010


This meeting was called to order at 10:00AM by Ronnie Fetzko.  Web Ex communications was utilized during this conference call. 
Present via conference call: Judith Spicer, Andrea Mason, Denise Heady, Walter Thomas, Clint Sperber, Valerie MacDonald (for Susan Mackenzie), Keith Hunter, Wayne Ward, Brian Gibson, and Jack Tracy

Present in person: Ronnie Fetzko, Bea Kenyon, Bonnie Gaughan-Bailey and Christina Pierre-Louis

This conference call began with a welcome to everyone joining the call.
Schedule C Transfer Update (Bea Kenyon) 
· The Schedule C Memos have been submitted for approval.  It will take approximately two weeks to process.
· The OCA code for 2010-2011 is PHPB1 (the 1 is number 1)
· If your county wants to assign an EO, you may use C3.
· The Project ID for 2010-2011 is CI00003 
· If your community has not spent funds by a certain time, it may be asked back to start-up new communities or give to communities in need of more funds.  Do not wait until the last minutes to spend your funds but also, please do not overspend.
Announcements
· The Homeland Security Exercise and Evaluation Program (HSEEP) is scheduled for September 30, 2010, from 1:00PM to 4:00PM.  Even though start-up communities are not required to conduct exercises, this training can provide in-depth guidance to developing NEPP plans and ultimately, when conducting exercises in the future.   
                  -     The HSEEP training will be recorded and made available online afterwards for viewing 

· Start-up kits have been mailed to your CHDs on August 24.  The number of kits you will receive is based on the number of new communities you have.  Please expect them later this week or early next week.
   -     An inventory sheet was included in your start-up kit with contact 


 information in case you would like to order any of the items.
   -     Your CHD will order desired items through a vender or My Florida

 Marketplace with a Schedule C.
   -     You are not obligated to purchase the items in the start-up kit.  The items 

 are provided to not only be distributed among community members but to 
 also generate ideas for supplies to purchase. 

Review of documents
· Please submit your Community Site POC sheet by COB September 8, 2010
· The Memorandum of Agreement (MOA) has been approved by legal and will be sent out soon.  Once received, you have the option to include a signature line for your CHD administrator.
General Discussion
· Ronnie proposed combining the NEPP sustainment and start-up conference calls into one monthly call.
-    Sustainment calls are scheduled for every 3rd Thursday of the month 
and start-up calls are scheduled for every 4th Wednesday of the month.
· By merging the two calls, everyone can learn from each other’s experiences.  
· During the September conference call, coordinators will provide feedback on whether or not they would like to merge conference calls.

· For the month of September, there will still be two separate conference calls.
· Ronnie thanked Clint Sperber of St. Lucie County for conducting an exercise even though it was not required of new communities last year.
· Many NEPP coordinators are also involved with the Medical Reserve Corps (MRC). 

      - 
Bonnie Gaughan-Bailey spoke briefly about the MRC and how using

MRC volunteers in the NEPP program can create better community 
 
partnerships.
                  -     Denise Heady of Polk shared her positive experiences with using MRC 


volunteers in the NEPP program to facilitate H1N1 vaccinations.
· Denise Heady of Polk is spearheading an educational training committee that has identified different types of training NEPP communities may need to better self-sustain themselves.  This recommended training list is currently being finalized.  If anyone has any suggestions or ideas for the resource guide, please contact Denise Heady as soon as possible. 
· Please contact Ronnie or Christina if you have any questions, concerns or suggestions for NEPP and/or the conference call. 
· Please submit any agenda items or topics you would like discussed on the September call by COB September 15, 2010. 

Next Steps
· Please submit community site POC by COB September 8, 2010

· Please provide feedback on merging the sustainment and start-up conference call during the start-up conference call in September.
· Please submit any agenda items or topics you would like discussed on the September call by COB September 15, 2010. 

· Contact Christina to submit corrections to these meeting minutes by COB September 15, 2010.

· Contact Ronnie or Christina if you have any questions, concerns or suggestions regarding NEPP.

Meeting adjourned at 11:04AM ET

NEXT MEETING: September 22, 2010, 10:00AM to 11:00AM  ET


