
NEPP Monthly Conference Call Minutes (Sustainment)                      September 16, 2010

This meeting was called to order at 2:00PM by Ronnie Fetzko
Present via conference call: Denise Heady, Susan Mackenzie, Walter Thomas, Michael Collins, Fredrick Thornton, Holly Segers, Andrea Mason, Brian Bradshaw, Karen Elmore, Dan Mann, and Jack Tracy
Present in person: Ronnie Fetzko and Christina Pierre-Louis

This conference call began with a welcome and a follow-up to the August 19 meeting minutes.  
Announcements
· The Schedule C Memos have been made.  Please communicate with your CHD business manager to find out more details about the transfer. 
HSEEP Training 
· Please remember that the Homeland Security Exercise and Evaluation Program (HSEEP) training is scheduled for September 30, 2010 from 1:00PM to 4:30PM ET.  Packets including the updated manual, instructions, and sign-in sheets will be sent to your county health department IT technicians. Please expect an e-mail soon with more details.

Review of documents 

· NEPP Plans


· The NEPP plans have been reviewed.  At least one of your community plan assessments was sent to you to review during the conference call. 

· Overall, there is a need for more training on conducting exercises.  Sustainment community scores ranged around 60% and start-up community scores ranged in around 90%. 
· Many sustainment communities did not complete the portion required for them to do.  As a result, scores were lowered.  
· The plan review will be reformatted and changed for the upcoming year.  Please provide any feedback or suggestions on the current assessment tool.
· In the future, there may be a minimum score of 70% on the plan to receive sustainment.  Please keep in mind that these scores play a big role in the continual funding for the NEPP program.   
· If your plan assessment reads “Best Practices”, please expect a call from Ronnie asking permission to make your plan a generic template for other communities to use.

· The plan review template is also on the NEPP website for you to use. 

· The Memorandum of Agreement (MOA) has been updated.  This is attached to the meeting minutes e-mail.
NEPP Training Development Team Update (Denise Heady)


· The Neighborhood Emergency Preparedness Program (NEPP) Recommended Training List and Resources guide has been completed.  This guide provides different training opportunities and disaster tips for communities to use.  This is attached to the meeting minutes e-mail.
General Discussion
· Susan Mackenzie shared a “Continuity of Operation Plan (COOP)” workshop taking place at the Volusia County Health Department on October 29, 2010 from 8:30AM to 12:30PM.  The flyer is attached to the meeting minutes e-mail.
· Sustainment and start-up conference calls will be combined into one call beginning 2011.  
· Ronnie shared “A Series of National Neighborhood Disaster Exercises” publication.  NEPP coordinators can visit and register for different exercise trainings at: http://www.drc-group.com/project/footprint.html. 
· Ronnie shared the contents page of the Moms and Babies book provided by the DOH.  This book may help mothers and pregnant women in your communities better prepare for a disaster.  A PDF version of the book is attached to the meeting minutes e-mail.
Next Steps

· Please submit any ideas, suggestions, or agenda items for the next conference call by COB October 13, 2010.
· If any sustainment counties would like to join the September 22 conference call for start-up, please contact Christina Pierre-Louis for a calendar invite. 

NEXT MEETING: October 20, 2010, 2:00PM to 3:30PM  ET

