
NEPP Monthly Conference Call Minutes (Joint) 
                     November 18, 2010

This meeting was called to order at 2:00PM by Ronnie Fetzko
Present via conference call and/ or Web Ex: Holly Holt, Christie Mathison, Tommy Baker, Dan Mann, Jack Tracy, Tammi Ketcham, Walter Thomas, Andrea Mason, Kalah Mueller, Denise Heady, Valerie Risher, Kevin Sherin, Bob Kosiba, and Julie Rose.
Present in person: Ronnie Fetzko and Christina Pierre-Louis

This conference call began with a welcome and a follow-up to the October 21 Sustainment and October 27 Start-up meeting minutes, both of which were approved. 
Announcements
· Memorandum of Agreement (MOA) Status
· Most counties have already submitted their MOAs.  If you have not done so, please submit them as soon as possible

· HSEEP Recording Status
· The HSEEP training recording is currently being edited and will be posted online for viewing in the near future.
· Disaster Recovery Training by DCA and DEM
· All Florida coastal communities are required to have post disaster recovery plans.
· If you are interested in participating in this planning or would like to find out more information, please contact your local emergency management or go to www.floridadisaster.org.
· For direct information, please contact Julie Denise from DCA and Emily Myer from DEM.
· Home Care Series Broadcast

· The Home Care Series training is scheduled for March 1, 2011 via satellite broadcast, from 1:00PM to 4:00PM EST.

· Denise Heady from Polk CHD and Tommy Baker from Leon CHD will both be instructing the training.

· Target audiences include NEPP coordinators, NEPP community site leads and members, Florida Hospital Association, American Red Cross, Department of Elder Affairs, MRC coordinators, other U.S. states, etc
· If you have previously taught the Home Care Series and would like to be a back-up instructor for the broadcast, please contact Ronnie as soon as possible. 

Review of documents 

· NEPP Exercise Plans 
· On pages 30 - 32 of the HSEEP Mechanics Manual is the “Attachment 1 – the DDS Worksheet”, which provides an idea of what is expected in your NEPP exercise plan.
· NEPP exercise plans are due February 18, 2011
· You can review the HSEEP Mechanics Manual at http://www.doh.state.fl.us/DEMO/php/training.htm 

· NEPP Plan Trends
· Most sustainment communities did not develop their NEPP plans further than they needed to. 

· Please provide any feedback on the current NEPP plan template and give suggestions on what should be added and what might be removed.  
· Please let us know if you are aware of any tools or resources that provide additional guidance with developing exercise plans.  
· Memorandum of Agreement (MOA) Update 
· As a clarification, the NEPP community site lead signs the top of page 1 of the MOA, not the NEPP CHD coordinator.

· The language has been changed to say “NEPP community site lead” instead of “NEPP site coordinator”.

· If you have already submitted your MOA, you do not need to resubmit a new one.
Supply Purchase Presentation (Jack Tracy – Orange CHD)

· NEPP coordinators should spend their funds as early as possible.
· It is important to plan what to purchase and what venders to purchase items from in a timely manner.
· Meet with your community members as soon as possible and go over the Approved / Not Approved item list.
· If you have any questions for Jack about purchasing supplies, please contact him at Jack_Tracy@doh.state.fl.us. 
Workshop Development and Mentorship Program

· The NEPP workshop will address community needs and provide resources and guidance for meeting NEPP deliverables. 
· The NEPP mentorship program and workshop are in development.  If interested, please submit any ideas.
· Both are strategies planned for 2011-2012 pending the Strategic Planning Oversight Team (SPOT) approval.
General Discussion
· Beginning January 2011, Ronnie will conduct site visits.  There will be 6 site visits per funding year.  If you would like Ronnie to visit your site, please contact her.

· The first expenditure report is due December 15, 2010.  Please make sure to begin spending your funds as early as possible.  During the SPOT redirect, unspent NEPP funds may be taken and given to other programs. 

· NEPP community maps are due January 28, 2011.  Maps can be a geographic information systems (GIS) map and should include community specific information.

· The NEPP status map will be put the NEPP toolkit next week.
Next Steps
· Upcoming Deliverables 

· December expenditure report due December 15, 2010 

· NEPP community maps due January 28, 2011
· NEPP exercise plans due February 18, 2011
· Please submit any agenda items you would like discussed on the December conference call by COB December 10, 2010.

· Please contact Ronnie or Christina if you have any questions or concerns regarding NEPP.


NEXT MEETING: December 16, 2:00PM to 3:30PM EST
