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Community Plan Review Tool
Community type: ______
This tool has been developed to provide an objective means for assessing and evaluating Community/Neighborhood Emergency Preparedness Plans.  The tool is based upon the Version 3.0 Plan Template.  This tool is completed by the DOH NEPP program manager and may include feedback on plans in the comments column.

	County:
	Community Name:

	CHD Coordinator:
	Plan Version Date (Mo/Yr):    ___  / ___

	# of Community Members:
	Reviewer:

	Review Date:
	Overall Rating:           /             or                %

	Component Scores and Explanations
	0.0
Not addressed or no progress has been made

	0.5
Progress has been made, but functions still need to be addressed
	1.0
Achieved and under continued maintenance

	#
	Plan Element & Related Expectations
	Reference
	Rating
	Comments/Suggestions

	Record of Changes

	1


	Provide a table that indicates plan updates.  It should serve as a record of changes made to the original plan.
	
	0.0  FORMCHECKBOX 


	0.5  FORMCHECKBOX 


	1.0  FORMCHECKBOX 


	

	Executive Summary

	2
	A summary of the plan has been developed
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	Plan has been reviewed and approved

	3
	Plan has been reviewed and approved
	
	 0.0 FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	Plan Review, Maintenance, and Distribution
	
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	4
	Community Emergency Preparedness Plan is updated annually
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	5
	Maintenance
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	6
	Distribution
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	I. Introduction

	
	Overall Plan Organization
	

	7
	Base Plan (Define)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	8
	Purpose
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	9
	Scope
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	II. Situation
	

	10
	Planning Assumptions
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	11

	Community Sites and Demographic Information
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	12
	Hazard Vulnerability Assessment
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	13
	Vulnerable Population Assessment
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	III. Concept of Operations

	A. Emergency Management Roles and Responsibilities

Planning Group formed and is working together in a collaborative planning effort with representatives from County Health Department and Emergency Management.

	14
	1. Overview (p.8 of Template)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	15
	2. Roles and responsibilities are identified, i.e. organizational chart

(Additional resources (p.11) should be referenced as appropriate) 
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	B. Alert, Notification, Mobilization, Deactivation, Demobilization

	16

	1. Alert and Notification (Local Incident Commander/Team Leader is identified with back-up and point of contact (POC) information)
	
	0.0  FORMCHECKBOX 


	0.5  FORMCHECKBOX 


	1.0  FORMCHECKBOX 


	

	17

	2. Activation and Mobilization
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	18
	3. Deactivation
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	19
	4. Demobilization
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	C. Communications

	20
	1. Crisis and Risk Communication
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	21

	2. Internal and external communications 
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 


	1.0  FORMCHECKBOX 

	

	D. Emergency Management Phases

	22
	1. Preparedness
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	23
	    a. Planning
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	24
	    b. Equipping
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	25
	    c. Training/Education Plan
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	26
	    d. Exercise
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	27
	    e. Evaluation
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	28
	2. Response
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	29
	3. Recovery
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	30
	4. Mitigation
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	IV. Key Authorities and References

	31
	Key Authorities and references
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	

	                   Total Points
	 ___ + ___        = ____ / 31

	Additional Functional Components for “Final” Plan and Sustainment Communities

	32
	Community Sites and Demographic Information
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	33
	Community Emergency Response Positions
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	34
	Community specific ICS Structure 
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	35
	Community Roles and Responsibilities
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	36
	Training/education plan attachment (H)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	37
	Exercise attachment (I)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	38
	Evaluation attachment (J)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	39
	Communication Procedures (K)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	40
	Procedures for distribution of resources  obtained from Points of Distribution (PODs) attachment (N)
	
	0.0  FORMCHECKBOX 

	0.5  FORMCHECKBOX 

	1.0  FORMCHECKBOX 

	

	Total Points
	___ + ___        = ____ / 40


Comments:
NEPP Community Plan Review Tool                                                                                              Updated 1/3/13

