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Training Plan for Neighborhood Emergency Preparedness Program (NEPP) Community Emergency Preparedness Program/Plans 


Goal: Provide a training plan that may be used for basic NEPP orientation and related deliverables (Start-up) and/or training on community plan content (Sustainment).

Objectives:

a) To provide a general NEPP orientation (at a minimum)
b) To provide an overview of NEPP core competencies/deliverables
c) To provide community members with basic Incident Command System (ICS) training (ex: FEMA ICS 100 course or IS100A course), if applicable
d) To provide community members with an overview of their community specific plan (Sustainment)
Needs Assessment Process: Determined by community needs.

Competencies: All communities need to develop (Start-up) and/or update (Sustainment) a community specific Community Emergency Preparedness Plan. 

Level of Training: Awareness

Delivery Method: A community may provide training on plan development (Start-up) or plan content (Sustainment) as appropriate for their community. 


Delivery Details: Multiple instructional methods may be used.


Comments: 

There are two funding levels for NEPP: 
· Start-up communities

· Sustainment communities 

Note: There is no funding allocated specifically for training.

Data Collection Method: Sign-in sheets and evaluation forms are maintained at the local level - Community/County Health Department (CHD).

Instructor Qualifications: Community Site NEPP Lead or CHD NEPP Coordinator

Training Update Process: Annual review of the program/community plan is expected to serve as a refresher, provide updates regarding the plan, and educate new members to the community. This is outlined in the Funding Agreement between the Department of Health (DOH) and CHD, and in the Memorandum of Agreement (MOA) between the DOH/CHD and participating community.

Additional Information: The session length, number of sessions, and estimated session attendance: the actual length, number of sessions, and attendance will be variable, based upon community needs.

Previous Evaluation Results: Immediate evaluation was N/A.  Evaluation has been done by exercising the plan in the Sustainment phase of NEPP. The results were conveyed in an After Action Report with a Corrective Action Plan.

Evaluation Method: Provide audience with evaluation form from training materials. 

Target Audience: NEPP Community members

Course Program: Preparedness training.

Prerequisites: 
· Start-up: community interested in participating in NEPP.

· Sustainment: draft Community NEPP Emergency Preparedness Plan.
Training Materials: 

· Sign-in sheet

· Agenda
· Flyer – “Reduces Impact of Disaster”
· Power Points

· Overview presentation 

· Orientation for Start-up communities
· Community NEPP Emergency Preparedness Plan Template 
· Draft Community NEPP Emergency Preparedness Plan (to be provided by Sustainment community)
· Evaluation form
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