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*e , Introduction

Florida faces many threats with the potential for large-scale health consequences, including disease
outbreaks, natural disasters and terrorist attacks. Preparing for and responding to these threats
require the commitment of and cooperation among all segments of society. Florida’s vision of
“working together for a safe and secure future” is embodied in the Florida Domestic Security Strategy.
The Florida Public Health and Health Care Preparedness (PHHP) Strategic Plan supports the Florida
Domestic Security Strategy, and serves as a guide for all partners committed to minimizing loss of
life, illness and injury from natural or man-made disasters.

The 2011-2013 Public Health and Health Care Preparedness (PHHP) Strategic Plan was developed
using a variety of national resources and customized to meet the specific needs of Florida. The plan
guides our state’s implementation of the principles and priorities delineated in the 2009 National
Health Security Strategy (NHSS). The NHSS provides a vision of health security, founded on
community resilience and made possible through strong and sustainable public health, health
care, and emergency response systems.

The strategic plan is organized into goal areas and is supported by a number of objectives
representing the critical capabilities necessary to achieve a strong and sustainable system. These
PHHP-related capabilities are based on the Department of Homeland Security’s 2007 National Target
Capabilities. The strategies for each objective were identified through consensus using a gap analysis
and prioritization process.

The PHHP Strategic Plan sets our course for the next three years, toward achieving community
resilience and strong public health, health care and emergency management systems. The plan
focuses on building specific capabilities, with successful implementation requiring commitment

to four cross cutting themes: (1) meeting the needs of our vulnerable populations, (2) developing

a competent and trained workforce, (3) building sustainable processes and (4) monitoring and
measuring progress. The strategic plan is an evolving document that will change as new threats
emerge, capabilities are achieved, and best practices are discovered and implemented. Each year we
will review and update the plan to set priorities for the subsequent three years.

Intended audiences include personnel involved in direct patient health care, public health
agencies, health care educational facilities, health supporting facilities, medical examiners, industry
organizations, law enforcement, fire/rescue, community partners, and other federal, state and local
organizations.

Bureau of Preparedness and Response
Division of Emergency Medical Operations
Florida Department of Health

4052 Bald Cypress Way

Tallahassee, FL 32399
www.floridashealth.com/prepare

Phone: (850) 245-4040
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. 2011-2013 PHHP Strategic Goals, Objectives,

Strategies and Projects

One of the Florida Department of Health’s priorities is monitoring and measuring our progress

by focusing on identifying SMART (specific, measurable, achievable, relevant and time-specific)
outcomes for these critical objectives. Performance measurement initiatives at the federal and state
level are expected to improve the SMART attributes of the stated objectives during the course of this
strategic planning period. The PHHP goals, objectives, strategies and projects are managed by PHHP
strategic planning teams. The 2011-2013 Strategic Plan goals, objectives, and strategies set the
direction for the coming three years and the projects will be updated annually based on capabilities
achieved, and priority gaps identified. The strategies are classified as either sustainment (maintaining
an existing capability or capacity) or enhancement (building a new capability or capacity).

Goal #1: Prepare the public health and health care system for all hazards, natural or man-made.
This goal encompasses the Risk Management Capability, the Planning Capability, the Training and
Exercises Component, and the Information Sharing and Dissemination Capability.

Objective 1.1 - Risk Management Capability

Desired Outcome: Risk Management is integrated as a planning construct for effective prioritization
and oversight of all homeland security investments.

Definition: The Lead Team supports this objective. Risk Management is the ongoing process of risk
analysis and subsequent decisions and actions to accept exposure or to reduce vulnerabilities by
either mitigating the risks or applying cost effective controls.

Sustainment Strategies Enhancement Strategies
Strategy 1.1.1: Develop, implement and Strategy 1.1.3: Mitigate risks through implementation
disseminate Florida’s PHHP Strategic Plan | of risk reduction solutions and allocate resources to
as the framework for public health and the highest priority risks. Sustain solutions, measure
health care capability development. progress toward reducing risks and undertake
corrective actions based on the evaluative process.
Strategy 1.1.2: Conduct Hazard Strategy 1.1.4: Communicate risks through a process
Vulnerability Analysis to identify, assess that includes educating and engaging the public and
and prioritize risks for negative health policy makers about the risks we face, the value
outcomes due to natural or man-made of establishing priorities, allocating resources and
disasters. establishing acceptable levels of risk.

2010-2011 risk management projects:
* Grants Management
* PHHP Project Management
* PHHP Strategic Plan Development, Implementation and Performance Measurement
* Preparedness Program Administration



Goal #1: Prepare

Objective 1.2 - Planning Capability

Desired Outcome: Plans incorporate an accurate threat analysis and risk assessment and ensure that
capabilities required to prevent, protect against, respond to, and recover from all-hazards events are
available when and where they are needed.

Definition: The Planning Capability Team
supports this objective. The PHHP planning
component provides for a systematic
framework to develop, implement, evaluate
and improve plans across the entire
emergency management cycle. Effective
planning translates law, policy, strategy,
protocols and capabilities into specific tasks
and courses of action to minimize death,
injury and illness. Plans are vertically and
horizontally integrated with appropriate
departments, agencies and jurisdictions.
Where appropriate, emergency plans
incorporate a mechanism for requesting state and federal assistance and include a clearly delineated
process for seeking and requesting assistance from appropriate agencies. Planning is a key part of
the preparedness cycle, which also includes organizing, training, equipping, exercising, evaluating and
taking corrective actions to systematically enhance readiness.

Planning Session

Sustainment Strategies Enhancement Strategies
Strategy 1.2.1: Maintain a competent, trained  Strategy 1.2.3: Achieve Project Public Health
and credentialed planning workforce with Ready criteria for Florida’s 67 county health
the tools and resources to work with local departments, and achieve the criteria for State
and regional subject matter experts to write, Project Public Health Ready.
evaluate and improve operational plans.
Strategy 1.2.2: Identify, communicate and Strategy 1.2.4: Ensure the Florida PHHP
integrate planning priorities into the Multi-Year  Strategic Plan aligns to and supports
Training and Exercise Plan (MYTEP). operational priorities for other Florida health

care system strategic plans, including the
Florida Emergency Medical Services (EMS)
Advisory Council Strategic Plan and the Florida
Trauma System Strategic Plan.

2010-2011 planning projects:
* Regional and County Planning Capability
* Public Health Readiness
e State Planning Capability



Goal #1: Prepare

Objective 1.3 —Training and Exercises
Desired Outcome: Training and exercises are targeted to close priority gaps in readiness.

Definition: The Training and Exercise Team supports this objective. The PHHP training and exercise
objective establishes the infrastructure for a comprehensive and efficient training and exercise system
to ensure public health and health care workforce readiness for response to natural and man-made
disasters.

Sustainment Strategies Enhancement Strategies

Strategy 1.3.1: Maintain a competent trained and
credentialed workforce capable of implementing public

health and health care capabilities. Continue to develop

the Learning Management System, including associated
processes; improve Trak-It to support the business processes;
and integrate health care system partner information.

Strategy 1.3.2: Maintain MYTEP. Link training and exercises
to public health and health care planning priorities, document
in the MTYEP and evaluate effectiveness of training and
exercise for building capabilities.

Strategy 1.3.3: Support the preparedness cycle through
sustainment of the Tier 1 and 2 training and exercise review
process ensuring alignment of training and exercise with the
MYTEP. Ensure Homeland Security Exercise and Evaluation
Program (HSEEP) compliance for exercises.

Strategy 1.3.4: Sustain, evaluate and improve existing
training and exercise tools to support a public health and
health care preparedness training and exercise system.
Develop additional tools to meet training and exercise
priorities and maximize use of funding.

2010-2011 training and exercise projects:
e PHHP Training and Exercise System
* PHHP Workforce Development

Training Exercise



Goal #1: Prepare

Objective 1.4 - Information Sharing and Dissemination Capability

Desired Outcome: Effective and timely sharing of information and intelligence occurs across federal,
state, local, tribal, territorial, regional and private sector entities to achieve coordinated awareness
of, prevention of, protection against and response to a threatened or actual domestic terrorist attack,
major disaster, or other emergency.

Definition: The Information Dissemination Team supports this objective. The information sharing and
dissemination capability includes developing, coordinating and disseminating prompt, useful, reliable
and timely public health and health care information to the public, responders and stakeholders across
all jurisdictions and disciplines.

Sustainment Strategies Enhancement Strategies

Strategy 1.4.1: Maintain a competent, trained Strategy 1.4.3: Create, maintain, distribute
and credentialed public information workforce and evaluate scenario-specific messages to

capable of performing public information and ensure timely availability to decision-makers,
spokesperson roles. responders and the public.

Strategy 1.4.2: Sustain, evaluate and improve Strategy 1.4.4: Establish formal public health
Crisis and Emergency Risk Communication and health care rumor control processes and
(CERC) annexes and resources. Ensure procedures that link to existing emergency
alignment and integration with partner efforts management processes, specifically ESF14
through local collaboration and participation (Public Information) and Joint Information

in the State Working Group (SWG) for Centers/Joint Information Systems (JIC/JIS).
Preparedness.

2010-2011 information dissemination projects:
* Risk and Crisis Communications Capacity
e Public Health and Health Care Information
Dissemination

PIO with Camera Crew



Goal #2: Incident Management

Goal #2: Incident Management Incident Management ensures that systems and personnel are
available to effectively manage all hazards. This goal encompasses the Emergency Operations
Center (EOC) management capability and the interoperable voice and data communications
capability.

Objective 2.1 - Emergency Support Function #8 (ESF8) Capability

- N=-1

Desired Outcome: The event is effectively
managed through multi-agency coordination
for a pre-planned or

no-notice event.

supports this objective. The ESF8 capability
coordinates and supports operations to
prepare for, respond to and recover from an
all-hazards impact on a local public health and
health care system. These operations begin
with local actions taken to protect vulnerable
populations in health care facilities and in the general population.

Sustainment Strategies Enhancement Strategies
Strategy 2.1.1: Maintain a competent, trained and Strategy 2.1.4: Ensure that operational
credentialed ESF8 response workforce capable of plans and systems are available to

implementing an Incident Management Team using fully address the needs of catastrophic
Incident Command System principles and practices.  events.

Strategy 2.1.2: Sustain, evaluate and improve ESF8
operations plans which align across local, state,
regional, interstate and federal levels.

Strategy 2.1.3: Maintain asset typing infrastructure
(policy, procedures and standards) for public health
and health care. Integrate public health and health
care asset typing into Florida National Incident
Management System Resource Typing maintained by
the Division of Emergency Management.

2010-2011 ESF8 system projects:
* Health Care System Catastrophic Planning
* Regional/Local ESF8 Integration
o State ESF8 Response Capability
e State Medical Response Teams



Goal #2: Incident Management

Objective 2.2 - Interoperable Voice and Data Communications Capability

Desired Outcome: A continuous flow of critical
information is maintained as needed among multi-
jurisdictional and multidisciplinary emergency
responders, command posts, agencies and the
governmental officials for the duration of the emergency
response operation.

Definition: The ESF8 Systems Capability Team supports
this objective. Communications is the fundamental
capability within disciplines and jurisdictions that
practitioners need to perform the most routine and basic elements of their job functions. Agencies
must be operable, meaning they must have sufficient wireless communications to meet their everyday
internal and emergency communication requirements before they place value on being interoperable,
i.e., able to work with other agencies. Communications interoperability is the ability of public safety
agencies (police, fire and EMS) and service agencies (public works, transportation, hospitals, etc.) to
talk within and across agencies and jurisdictions via radio and associated communications systems,
exchanging voice, data and/or video with one another on demand, in real time when needed, and
when authorized. It is essential that public safety has the interagency operability it needs and that it
builds its systems toward interoperability.

Sustainment Strategies Enhancement Strategies
Strategy 2.2.1: Sustain, evaluate and 2.2.3. Integrate voice, data and video
improve alert and notification processes, communications across all disciplines, including law
procedures and systems to ensure key public enforcement, emergency management, pre-hospital,
health and health care partners receive hospital, and public health, to ensure connectivity
accurate and timely notification of event and access to key information during an event.
specific information.
Strategy 2.2.2: Sustain, evaluate, and Strategy 2.2.4: Enhance statewide capacity to
improve existing voice, data and video provide near real-time health care system indicator
communications systems. data to ensure a common operating picture and

situational awareness of the status of the health
care delivery system during an event.

Strategy 2.2.5: Implement a patient tracking system
that can be rapidly implemented anywhere in the
state during an event.

2010-2011 interoperable voice and data projects:
e Patient Management and Communications
* FL Department of Health Emergency Notification System (FDENS)
* DOH Interoperable Communications Capability



Goal #3: Surge Management

Goal #3: Surge Management Surge Management ensures surge capacity to meet the needs of all
hazard events. This goal encompasses the Emergency Triage and Pre-Hospital Treatment Capability,
the Medical Surge Capability, the Medical Logistics Capability, the Volunteer Management Capability
and the Fatality Management Capability.

Objective 3.1 - Emergency Triage and Pre-Hospital Treatment Capability

Desired Outcome: Emergency Medical Services (EMS) resources are effectively and appropriately
dispatched and provide pre-hospital triage, treatment, transport, tracking of patients and
documentation of care appropriate for the incident, while maintaining the capabilities of the EMS
system for continued operations.

Definition: The Community Surge Capability Team supports this objective. Emergency triage and
pre-hospital treatment is the capability to appropriately dispatch EMS resources; to provide feasible,
suitable, and medically acceptable pre-hospital triage and treatment of patients; to provide transport
as well as medical care en-route to an appropriate receiving facility; and to track patients to a
treatment facility.

Sustainment Strategies Enhancement Strategies

Strategy 3.1.1: Maintain a competent, trained and Strategy 3.1.3: Ensure availability
credentialed EMS workforce capable of performing of pre-hospital medical direction and
triage, treatment, transport, tracking of patients and consultation to first responders.
documentation of care appropriate to the incident.

Strategy 3.1.2: Sustain, evaluate and improve EMS
plans and protocols which support the triage and pre-
hospital capability.

2010-2011 emergency triage and pre-hospital treatment projects:
» Statewide Disaster Protocols Development and Training of EMS Personnel
e Paramedic and EMT CBRNE and Pan Flu Training and Evaluation




Goal #3: Surge Management

Objective 3.2 - Medical Surge Capability

Desired Outcome: Injured or ill from the event are rapidly and appropriately cared for, while continuity of
care is maintained for non-incident related illness or injury.

Definition: The Hospital Surge and Community Surge Capability Teams support this objective. Medical
Surge is the capability to rapidly expand the capacity of the existing health care system in order to
provide triage and subsequent medical care. This includes providing definitive care to individuals at
the appropriate clinical level of care, within sufficient time to achieve recovery and minimize medical
complications. The capability applies to an event resulting in a number or type of patients that

overwhelm the day-to-day medical capacity.

Sustainment Strategies

Strategy 3.2.1: Maintain a competent, trained and
credentialed health and medical surge workforce who
are knowledgeable about roles and responsibilities
during a response.

Strategy 3.2.2: Sustain, evaluate and improve health
care system surge capacity equipment and supplies.
This includes assessing current levels of equipment
and supplies, as well as replacement and preventative
maintenance of expiring disaster supplies/equipment.

Strategy 3.2.3: Sustain, evaluate and improve plans
to ensure the capability of delivering care in non-
traditional settings during an event.

2010-2011 medical surge projects:
* Hospital Surge Equipment and Supplies

Enhancement Strategies

Strategy 3.2.4: Enhance health care system
planning by ensuring partnerships, mutual
aid and linkages to emergency management
are established. Provide funding, tools and
resources to sustain, evaluate and improve
health care system plans for medical surge
capability.

Strategy 3.2.5: Enhance supplies and
equipment for rural critical access hospitals.

Medical Surge

* Hospital Training Sustainment o Integrated Emergency Management

* Hospital Exercises Planning

e Trauma Disaster Management (TDM) o HSEEP

Program o Rural and Critical Access Hospital

e Traumatic Brain Injury (TBI) Training Preparedness

* Burns and Blasts Training Revision » Statewide Alternate Care Standards

* Hospital Preparedness Capability: e Statewide Alternate Medical Treatment Site
o Advanced Core Competencies (AMTS) Education, Training, and Exercising
0 Just-In-Time Training * Health Care Workforce Surge, Phase llI
o Mutual Aid Network Planning * Regional Disaster Behavioral Health

0 Mass Casualty Incident Plan Assessment Team (RDBHAT) Sustainment



Goal #3: Surge Management

Objective 3.3 - Medical Logistics Capability

Desired Outcome: Critical medical supplies and equipment are appropriately secured, managed,
distributed and restocked in a timeframe appropriate to the incident.

Definition: The ESF8 System Capability Team supports this objective. Medical logistics capability is to
identify, procure, store, inventory, dispatch, mobilize, transport, demobilize, recover and recondition all
critical resources throughout all incident management phases. Critical resources are personnel and
materials necessary to preserve the life, safety and health of an impacted population.

Sustainment Strategies Enhancement Strategies

Strategy 3.3.1: Maintain a competent, trained and credentialed
logistics workforce capable of performing logistics functions including
procurement, storage, maintenance, deployment and demobilization
for critical resources.

Strategy 3.3.2: Sustain, evaluate and improve medical logistics
plans to ensure critical resources are available for any event.
Integrate medical logistics plans with other federal, state and local
logistics plans.

Strategy 3.3.3: Sustain, evaluate and improve medical resource
caches, including pharmaceuticals, supplies and equipment.
Implement inventory management system for all medical resource
caches. Prioritize sustainment of caches to support response to
hazards and vulnerabilities which have the highest risk for negative
health outcomes due to natural or man-made disasters.

2010-2011 ESF8 logistics projects:
e State Logistics Capability
 PHHP Cache Storage and Maintenance

Medical Supply Cache



Goal #3: Surge Management

Objective 3.4 - Volunteer Management Capability

Desired Outcome: The positive effect of using volunteers and donations is maximized to augment
incident operations.

Definition: The Community Preparedness Capability Team supports this objective. Volunteer
management capability incorporates volunteers into the health and health care response system.
Volunteer capabilities include enabling community resiliency through increased understanding of

existing volunteer organizations and engaging volunteers in local emergency preparedness planning
and readiness initiatives.

Sustainment Strategies Enhancement Strategies

Strategy 3.4.1: Sustain, evaluate and improve Medical Reserve
Corps (MRC) capabilities and integrate into local response through
consistency of standards for all local MRC units, partnerships

with other state and local volunteer agencies and continue to test
capabilities.

Strategy 3.4.2: Sustain, evaluate and improve State Emergency
Responders and Volunteers of Florida (SERVFL) system for
managing volunteer and responder assets so as to identify and
roster manpower to effectively fulfill mission requests.

2010-2011 volunteer management projects:
* Florida MRC Network
e SERVFL Reqgistry

MRC Volunteers



Goal #3: Surge Management

Objective 3.5 - Fatality Management Capability

Desired Outcome: Complete recovery and documentation of human remains and items of evidence
(except in cases where the health risks posed to personnel outweigh the benefits of recovery of
remains).

Definition: The Fatality Management Capability Team supports this objective. Fatality management
capability ensures complete documentation and recovery of human remains and items of evidence
where: remains receive surface decontamination (if indicated) and are examined, identified and
released to the next-of-kin’s funeral home with a complete certified death certificate; reports of
missing persons and ante-mortem data are efficiently collected; victims’ family members receive
updated information prior to the media release; all hazardous material regulations are reviewed
and any restrictions on the transportation and disposition of remains are made clear by those with
the authority and responsibility to establish the standards; law enforcement agencies are given all
information needed to investigate and prosecute the case successfully; and families are provided
incident specific support services.

Sustainment Strategies Enhancement Strategies

Strategy 3.5.1: Sustain, evaluate and improve the Strategy 3.5.3: Enhance district and health
Florida Comprehensive Emergency Management care plans, ensuring partnerships, mutual
Plan Mass Fatality Annex through coordination aid and linkages to Emergency Management

with a Medical Examiner Commission (MEC) are established. Provide training, tools and
standing committee to oversee emergency resources to sustain, evaluate and improve
operations plan maintenance. district and health care fatality plans.
Strategy 3.5.2: Sustain, evaluate and improve Strategy 3.5.4: Develop plan for state level
the Florida Emergency Mortuary Operations CBRNE Human Remains Decontamination
Response System (FEMORS) capability Team.

including response team readiness, equipment
and supplies maintenance.

2010-2011 fatality management projects:
* Fatality Management Training Module for Health
Care Providers
* Florida Emergency Mortuary Operations
Response System (FEMORS)
* Plan for state level CBRNE Human Remains
Decontamination Team

Field Recovery of Deceased
at FEMORS drill



Goal #4: Countermeasures and Mitigation

Goal #4: Countermeasures and Mitigation Countermeasures and Mitigation ensures that
appropriate and effective countermeasures are available to mitigate the health consequences of
any event. This goal encompasses the Responder Safety and Health Capability, Mass Prophylaxis

Capability and Isolation and Quarantine Capability.

Objective 4.1 - Responder Safety and Health

Desired Outcome: No
illnesses or injury to any

first responder, first receiver,
medical facility staff member,
or other skilled support
personnel as a result of
preventable exposure.

Definition: The Responder
Safety and Health

Capability Team supports
this objective. Responder
Safety and Health (RSH)
capability ensures that plans,
personnel, equipment and
systems are in place to

protect the safety and health -
of responders. Personal Protective Equipment for Responders

Sustainment Strategies Enhancement Strategies
Strategy 4.1.1: Maintain competent, trained and Strategy 4.1.3: Assess level of RSH
credentialed Incident Command System Safety programs and provide resources to
Officers to serve on an Incident Management Team implement best practices.

during a response.

Strategy 4.1.2: Sustain health care responders Level Strategy 4.1.4: Ensure health care

“C” Personal Protective Equipment (PPE), chemical, facilities and responders have easy access
radiological, and other prophylaxis measures to to protective measures for all hazards,
ensure RSH programs statewide. including chemical and radiological events.

2010-2011 responder safety and health projects:
e ESF8 RSH Program
DOH RSH Program
EMS Level “C” PPE Sustainment
First Responder Chemical Prophylaxis Sustainment
First Responder Pharmaceutical Stockpile



Goal #4: Countermeasures and Mitigation

Objective 4.2 - Mass Prophylaxis Capability

Desired Outcome: Appropriate drug
prophylaxis and vaccination strategies are
implemented in a timely manner upon the
onset of an event to prevent the development
of disease in exposed individuals.

Definition: The Mass Prophylaxis Capability
Team supports this objective. Mass
prophylaxis is the capability to protect

the health of the population through the
administration of critical interventions to
prevent the development of disease among
those who are exposed or potentially exposed
to public health threats. This capability
includes the provision of appropriate follow-up
and monitoring of adverse events, as well as
risk communication messages to address the
concerns of the public.

D

Flagler County Point of Dispensing (POD)

Sustainment Strategies Enhancement Strategies

Strategy 4.2.1: Sustain, evaluate and improve the ability to
execute the distribution and dispensing of countermeasures to
an affected population, demonstrated through exercises and/or
real-world response activities.

Strategy 4.2.2: Sustain established relationship with the
Florida Poison Control Centers to support surge for all hazard
emergency call centers to meet demand for medical and
pharmaceutical expertise.

2010-2011 mass prophylaxis projects:
» Cities Readiness Initiative (CRI)
» State Mass Prophylaxis Capability



Goal #4: Countermeasures and Mitigation

Objective 4.3 - Isolation and Quarantine Capability

Desired Outcome: Individuals who are ill, exposed or likely to be exposed are separated, movement
is restricted, basic necessities of life are available, and their health is monitored in order to limit the
spread of a newly introduced contagious disease (e.g., pandemic influenza).

Definition: The Epidemiology Capability Team supports this objective. Isolation and quarantine is

the capability to protect the health of the population through the use of isolation and/or quarantine
measures in order to contain the spread of disease. Isolation of ill individuals may occur in homes,
hospitals, designated health care facilities, or alternate facilities. Quarantine refers to the separation
and restriction of movement of persons who, while not yet ill, have been exposed to an infectious
agent and may become infectious. Successful implementation will require that sufficient legal
authority, logistical, and informational support exist to maintain these measures. Most experts feel
that isolation and quarantine will not stop the outbreak and that if used, the focus will be on cases that
might introduce the disease into the state or other geographic area.

Sustainment Strategies Enhancement Strategies
Strategy 4.3.1: Sustain, evaluate and improve the Strategy 4.3.2: Develop technical
Isolation Quarantine Annex of the Department of assistance for operational protocols
Health Emergency Operations Plan. to local communities to accomplish

the requirements in the Isolation and
Quarantine Annex.

No funded 2010-2011 isolation and quarantine projects.

_
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Goal #5: Detection, Surveillance and Investigation

Goal #5: Detection, Surveillance and Investigation Detection, Surveillance and Investigation
ensures systems are in place to detect, monitor/track, investigate and mitigate chemical, biological,
radiological, nuclear and explosive (CBRNE) threats and their associated health consequences. This
goal encompasses the Epidemiological Surveillance and Investigation Capability, the Laboratory
Testing Capability, the CBRNE Detection Capability and the Environmental Health Capability.

Objective 5.1 - Epidemiological Surveillance and Investigation Capability

Desired Outcome: Potential exposure to disease is identified rapidly by determining exposure, mode
of transmission and agent; interrupting transmission to contain the spread of the event; and reducing
number of cases.

Definition: The Epidemiology Capability Team supports this objective. The epidemiological
surveillance and investigation capability is the ability to rapidly conduct epidemiological investigations
in the context of a naturally occurring or intentionally caused incident. It includes exposure
measurement; disease detection; rapid implementation or enhancement of appropriate surveillance
methods; maintenance of ongoing surveillance activities; epidemiologic investigation and analysis;
and communication with the public and providers about reporting procedures, disease risk, mitigation,
prevention and recommendations regarding control measures.

Sustainment Strategies Enhancement Strategies

Strategy 5.1.1: Maintain competent, trained and credentialed  Strategy 5.1.3: Develop plans,

epidemiology workforce capable of conducting epidemiologic ~ protocols and procedures for

investigations and providing surge capacity for large outbreaks enhanced surveillance and real-

or other public health emergencies. time data reporting during an
event.

Strategy 5.1.2: Sustain, evaluate and improve protocols,
procedures and systems to support investigations. This
includes existing surveillance systems such as MERLIN,
ESSENCE and the Poison Information Center Network.
Maintaining standard protocols and procedures includes
maintaining contact lists of key partners, case report forms and
definitions, a communications methodology to inform those
with a need to know of changes in standard protocols and
procedures, and a review procedure to evaluate and update
existing protocols and procedures.

2010-2011 epidemiological surveillance and investigation projects:
* Local Epidemiology Investigation Capacity Epidemiologist in Field
» State Epidemiology and Surveillance Capacity
* Epidemiology Training
* Epidemiology Surveillance Systems



Goal #5: Detection, Surveillance and Investigation

Objective 5.2 - Laboratory Testing Capability

Desired Outcome: Potential exposure to disease is identified rapidly by
determining exposure and mode of transmission and agent, interrupting
transmission to contain the spread of the event and reducing number of
cases.

. . - Working in the Biosafety Level 3 Lab
Definition: The Laboratory Capability Team supports this objective. orking in the Biosafety Level 3 La

Laboratory testing capability is the ongoing surveillance, rapid detection, confirmatory testing, data
reporting, investigative support and laboratory networking to address exposure or potential exposure
to all-hazards, which includes chemical, radiological and biological agents in all matrices (e.g., clinical
specimens, food samples, and environmental samples).

Sustainment Strategies Enhancement Strategies

Strategy 5.2.1: Maintain competent, trained and credentialed Strategy 5.2.5: Monitor federal

laboratory workforce capable of conducting laboratory testing direction related to Laboratory

for chemical, radiological and biological agents. Response Network standards for
radiological testing.

Strategy 5.2.2: Sustain, evaluate and improve plans,

procedures and systems to meet requirements and

standards of the Laboratory Response Network. This

includes the biological and chemical capability.

Strategy 5.2.3: Sustain, evaluate and improve the State of

Florida Comprehensive Laboratory Response Plan (CLRP).

Strategy 5.2.4: Sustain, evaluate and improve the
Laboratory Information Management System.

2010-2011 laboratory projects:

* Level 2 Chemical Response Planning ¢ Electronic Lab Reporting and

* Maintain Level 2 Chemical Terrorism (CT) Communication
Laboratory * Maintain Operational Relationships
Testing Capacity with Local Member Response Teams

e Safe Processing of Unknown e Maintain Level 3 CT Laboratories
Specimens/PPE e Shipping Supplies and Courier Service

e On-demand Courier Service for CT Samples

e Staff and Equip Public Health Labs for * Laboratory Supplies for Influenza Testing
Advanced Testing * Maintain Level 1 CT Laboratory

* Security Guard Services and Electronic Testing Capacity
Surveillance System e Develop Community Partnerships and

* Maintain Capabilities of Sentinel Laboratories Simulation Exercise

* Testing of Food Samples for Critical Biological
Terrorism (BT) Pathogens
* Laboratory Response Network Validated Testing



Goal #5: Detection, Surveillance and Investigation

Objective 5.3 - CBRNE Detection Capability

Desired Outcome: Chemical, biological, radiological,
nuclear, and/or explosive (CBRNE) materials are
rapidly detected and characterized at borders and
ports of entry, critical locations, events and incidents.

Definition: The Environmental Health/CBRNE
Capability Team supports this objective. The
CBRNE Detection capability includes the capacity
for Florida to recognize potential CBRNE threats
through equipment, surveillance, education

and effective protocols. Planning, coordination
and identification of resources are the essential
ingredients to the successful “all hazards” readiness
for the CBRNE capability in order to align agency
preparedness strategies and resources to support
and inform response efforts.

Health considerations in Medical
Radiation Emergencies

Sustainment Strategies Enhancement Strategies

Strategy 5.3.1: Integrate public health and health care
components into state CBRNE detection initiatives. The
strategy will include review and recommendation of technology
standards, plans, protocols and procedures for CBRNE
detection, designing and delivering responder training.

Strategy 5.3.2: Sustain, evaluate and improve surveillance,
monitoring systems, recovery planning and remote locations
for CBRNE detection and identification. This includes BioWatch
and other environmental monitors, chemical, radiological and
nuclear detection and prevention activities, and surveillance for
hazardous substances.

2010-2011 CBRNE projects:

* PHHP CBRNE Detection Analysis
Poison Control Network — Real Time Disease Detection (RTDD)
RTDD: ESSENCE Component
Preventative Radiological and Nuclear Detection (PRND)
Emergency Medical Radiological Training



Goal #5: Detection, Surveillance and Investigation

Objective 5.4 - Environmental Health Capability

Desired Outcome: After the primary event, disease and injury are prevented through the quick
identification of associated environmental hazards, including exposure to infectious diseases that are
secondary to the primary event as well as secondary transmission modes.

Definition: The Environmental Health/CBRNE Capability Team
supports this objective. Assess the Environmental Health (EH)
scale of the emergency and respond effectively; address the
detection and environmental aspects of infectious diseases; prepare
for the long-term health impacts of environmental exposures;
control exposure to biomedical waste; promote personal hygiene;
inspect facilities for proper sanitary practices and equipment; ensure
the proper functioning o<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>