This document can be used by MRCs as a model for developing bylaws.  Items in [brackets] indicate choices or opportunities for placement of local information. This document is only a sample.  Specific language and requirements are to be written and approved by members.  Regardless of the language, bylaws generally include information on: Name, Purpose, Membership, Structure, Duties and Powers and Meetings.  While bylaws define the rules of operation and conduct of an organization and its governing body, they are not fixed in stone. As an organization develops, amendments will be likely. For additional examples go to www.medicalreservecorps.gov/resources.asp and search for bylaws.
Bylaws of
the [insert name] Medical Reserve Corps

ARTICLE I – NAME

The name of this organization shall be the [insert name] Medical Reserve Corps (MRC).
ARTICLE II – PURPOSE AND GOALS

A.  The purpose of the [name of county] Medical Reserve Corps is to enhance the county’s emergency preparedness and response by ensuring that a pre-identified trained and credentialed group of health professional and other support volunteers are ready to respond to public health emergencies.
B.  The organization has been formed to:  [The following are samples. Insert local goals.]
1. Improve community ability to respond to public health emergencies.

2. Recruit and train health care professionals and non medical volunteers to respond to the specific public health needs of the community.
3. Recruit and train health care professionals and non medical volunteers to prepare for and respond to public health emergencies.

4. Recruit and train health care professionals and non medical volunteers to support local public health initiatives and advance the priorities of the U.S. Surgeon General.

ARTICLE III - MEMBERSHIP

All actively registered volunteers shall be members of the [insert name] Medical Reserve Corps.
ARTICLE IV - ADVISORY BOARD
A.   The [name] Medical Reserve Corps shall be governed by an Advisory Board.
B.   The Advisory Board shall be vested with powers to manage the business and affairs of the [name] Medical Reserve Corps subject to the Laws of the State of Florida, and the bylaws of this organization.

ARTICLE V – ADVISORY BOARD MEMBERSHIP

A.  The advisory board shall consist of no less than [10] members and no more than [30] members.

B.  Members shall be initially appointed by the [name] Medical Reserve Corps site coordinator with the approval of the local county health department administrator.  Future members shall be appointed by the advisory board.   

C.  Members shall include the local Medical Reserve Corps site coordinator and individual representatives of the local community emergency response team, first responder organizations, disaster relief groups, community safety and health organizations, business or educational partnerships or other community volunteer organizations. [Include the name of specific organizations if desired.] 

In addition, at least [one (1)] member shall be appointed to represent volunteers.

D.  Membership shall require participation in designated board meetings.  A member shall be removed from membership for missing [three (3)] consecutive meetings without submitting an acceptable explanation to the board Chairperson.
E.  Members shall be appointed for [three (3)] years and may be reappointed for one additional term.
F.  Members serve on a volunteer basis and serve without compensation.
ARTICLE VI – ADVISORY BOARD MEETINGS


A.  Meetings will be held quarterly at a time and accessible location designated by the board Chairperson with approval of the members.  
B.  Special meetings may be called by the board Chairperson or by any [3 members] as needed provided all members are given a [7 day] notice.  

C.  Notice of meeting and agendas will be provided to board members and actively registered volunteers of the organization at least [seven (7) days] in advance of the meeting date.  Notice may be sent electronically.
D.  Meetings shall be conducted in accordance with the Florida Government in the Sunshine Law, Chapter 286, Florida Statutes.
E.   Meetings shall be conducted in accordance with Robert’s Rules of Order.

ARTICLE VII - VOTING

A.  Each member of the Advisory Board will be allowed one (1) vote.  There will be no proxies.

B.  A quorum of the Advisory Board for the purpose of conducting business shall consist of not less than [30%] of appointed members.  The vote of the majority of authorized voting members present at a meeting is necessary for the adoption of all matters voted on.


ARTICLE VIII – ADVISORY BOARD OFFICERS AND DUTIES
A.   The officers of the Advisory Board shall consist of a Chairperson, Vice-Chair and Secretary.
B.   Officers shall be elected annually by the members of the Advisory Board.


C.   The Chairperson shall preside at all meetings of the Advisory Board and be the official spokesperson for the Board.

D.   The Vice-Chair shall preside at meetings and fill in for other duties when requested by the Chairperson or when the Chairperson is not available.
E.  The Secretary shall take and maintain minutes of all meetings, present minutes at each meeting, maintain the bylaws and make available any and all non confidential reports or records upon request.

ARTICLE IX - COMMITTEES
A.  An executive committee shall be composed of officers and chairs on any additional designated committees.  

B.  Committees may be appointed to address specific concerns or issues such as program planning, policy, public relations and marketing, recruitment, training, evaluation etc. All committees should have a mission statement that clarifies their role. 

C.  Committees shall be appointed by the Chairperson as needed for a designated purpose and time.

D.  Any member of the Advisory Board or actively registered volunteer of the organization can be appointed to a committee.

ARTICLE X - AMENDMENTS
These bylaws may be amended by a [two-thirds] majority vote of the Advisory Board present at any regularly scheduled meeting.  Written notice of any proposed bylaws change and the intent to amend bylaws at a meeting must be provided to all members of the Advisory Board at least [seven (7)] days prior to the meeting.
ARTICLE XI – CONTACT WITH STATE AND NATIONAL AUTHORITY

The local Medical Reserve Corps site coordinator shall represent the organization and be responsible for overseeing organization reporting requirements and finances and shall serve as organizational liaison and signing authority to the State and National MRC.
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