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Objectives 

 Describe the Information Sharing Performance 
Measures (PM) and reporting requirements  

 Explain the alignment of PMs to the functions 

 Describe methods for PMs implementation    

 Understand the data monitoring strategy 

 Review a case study to better understand how to 

put PMs into practice 



 PHEP 6.1: Share Epidemiological/Clinical 
Data (Awardee) 

 Measure: The awardee health department can share basic 
epidemiological and/or clinical data with relevant 
healthcare organizations (HCOs) [Yes/No]  



PHEP 6.2: Share Epidemiological/Clinical 
Data (LHDs)  

 Measure: Proportion of PHEP-funded LHDs that can share 
basic epidemiological and/or clinical data with relevant 
healthcare organizations (HCOs)  



HPP-PHEP 6.1: Information Sharing  

 Measure: Percent of local partners that reported 
requested Essential Elements of Information (EEI) to the 
health/medical lead within the requested timeframe  



PHEP Information Sharing Measures: 
Alignment to Functions 

 The Information Sharing Measures align to the following 
PHEP Information Sharing Functions: 

Function PHEP 6.1 PHEP 6.2 HPP - PHEP 6.1 

Function 1: Identify Stakeholders to 
be incorporated into information 
flow 

X X 

Function 2: Identify and develop 
rules and data elements for sharing  

Function 3: Exchange information to 
determine a common operating 
picture  

X X X 



 PHEP 6.1 

 Applies to states, directly funded localities, and territories 

or freely associated states 

 If PHEP Funds Allocated to the Capability  

 PHEP 6.2 

 Applies to local health departments 

 If PHEP Funds Allocated to the Capability in the Contracts 

Plan 

 BP1 Exception 

 Mid-Year reporting required for baseline data, irrespective 

of funding  

 

Reporting Requirements 



 HPP – PHEP 6.1  

 Applies to states, directly funded localities, and territories 

or freely associated states 

 Reporting on 2 operational periods over at least 2 incidents, 

exercises, or planned events (incidents preferred) 

 Data collected by HPP and PHEP 

 BP1 Exception 

 Mid-Year and End-of-Year Reporting Required 

Reporting Requirements 



PHEP Information Sharing Measures: Intent 

 Why are these data important?  

 Assure state and local leaders have appropriate and 

accurate information to make timely and informed 

decisions 

 Identify the extent to which health departments can “push” 

basic epidemiological and/or clinical data to healthcare 

organization (HCOs)  

 Assess whether requests for information from the health 

and medical lead to local partners are fulfilled in a timely 

manner 



 In order for an awardee to receive “Yes”,  the awardee 
must have addressed all of the following elements by 
identifying: 

 All relevant HCOs with which it plans to share data  

 A position or specific point of contact for all relevant HCOs  

 A minimum set of data elements that would need to be 

shared with relevant HCOs  

 A platform or process to share data with relevant HCOs  

PHEP Information Sharing Measures:  
How to Apply PHEP 6.1: (Awardee) 



PHEP Information Sharing Measures: How to 
Apply PHEP 6.2: (LHDs) 

 A proportion metric has a numerator and denominator 



PHEP Information Sharing Measures: How to 
Apply PHEP 6.2: (LHDs) 

 Denominator = number of LHDs funded to work on 
Information Sharing 

 Numerator = number of LHDs funded to work on 
Information Sharing that have addressed all of the 
Information Sharing performance measure elements 



 For a LHD to be included in the numerator all of the 
following elements must be addressed by identifying: 

 All relevant HCOs with which it plans to share data  

 A position or specific point of contact for all relevant HCOs  

 A minimum set of data elements that would need to be 
shared with relevant HCOs  

 A platform or process to share data with relevant HCOs  

 

PHEP Information Sharing Measures: How to 
Apply PHEP 6.2: (LHDs) 



PHEP Information Sharing Measures: How to 
Apply (PHEP 6.2: LHDs) 

 Facilitate a collaborative planning meeting with LHDs 
funded to work on Information Sharing at the start of the 
budget period 

 



PHEP Information Sharing Measures: How to 
Apply (PHEP 6.2: LHDs) 

 Example 1 

 At the beginning of the budget period, the awardee funds 4 
LHDs to work on Information Sharing 

 At the end of the budget period, 3 of the LHDs have 
addressed all the Information Sharing data elements  

 Question: What is the numerator and what is the 
denominator? 



PHEP Information Sharing Measures: How to 
Apply (PHEP 6.2: LHDs) 

 Example 1 

 At the beginning of the budget period, the awardee has 
funded 4 LHDs to work on Information Sharing 

 At the end of the budget period, 3 of the LHDs have all the 
Information Sharing data elements in place 

 Question: What is the numerator and what is the 
denominator? 

 Answer:  

 Numerator = 3 

 Denominator = 4 



PHEP Information Sharing Measures: How to 
Apply (PHEP 6.1: Awardee) 

 Example 2 

 The awardee has allocated funds to work on the 
Information Sharing Capability 

 At the beginning of the budget period, the awardee has 
addressed 2 of the total 4 Information Sharing elements  

 At the end of the budget period, the awardee has addressed 
3 of the total 4 information Sharing elements 

 Question: Will the awardee receive “YES” for the 
performance measure? 



PHEP Information Sharing Measures: How to 
Apply (PHEP 6.1: Awardee) 

 Example 2 

 The awardee has allocated funds to work on the 
Information Sharing capability 

 At the beginning of the budget period, the awardee has 
addressed 2 of the total 4 Information Sharing elements  

 At the end of the budget period, the awardee has addressed 
3 of the total 4 information Sharing elements 

 Question: Does the awardee receive “YES” for the 
performance measure? 

 Answer: No. The awardee has not addressed all 4 
elements 



HPP-PHEP Information Sharing Measure: 
How to Apply (HPP-PHEP 6.1) 

 Example 2 

 When a hurricane makes landfall, the state calls to 
request evacuation and generator status of 10 HCOs in 
affected areas (4-hour suspense) 

 6 HCOs provide both evacuation and generator 
status within 4 hours 

 2 HCOs provide evacuation status, but not 
generator status, within 4 hours 

 2 HCOs do not respond 

 Question: What percentage should the awardee 
report?  



HPP-PHEP Information Sharing Measure: 
How to Apply (HPP-PHEP 6.1) 

 Example 2 

 When a hurricane makes landfall,  the state calls to request 
evacuation and generator status of 10 HCOs in affected 
areas (4-hour suspense) 

 6 HCOs provide both evacuation and generator status 
within 4 hours 

 2 HCOs provide evacuation status, but not generator 
status, within 4 hours 

 2 HCOs do not respond 

 Question: What percentage should the awardee report?  

 Answer: 60%. 6 out of 10 HCOs provided all requested 
information (evacuation and generator status within 4 
hours.  



PHEP Information Sharing Measures: 
Monitoring 

 The following elements should be monitored: 

 Missing data  

 Documentation to support / verify reported data  

 Extremely high or low percentages (e.g., 100%)  

 Averages varying greatly from national average 

 Consistency between qualitiative and quantitative data  

 
 



Questions? 



PHEP PM Training Schedule for Awardees 

 October 

 October 25, 2012: 1:15 p.m.-2:30 p.m., Volunteer Management  

 November 

 November 1, 2012: 1:30 p.m. - 2:45 p.m., Mass Care  

 November 8, 2012: 1:30 pm - 2:45 p.m., Responder Safety and 
Health  

 November 15, 2012: 1:30 p.m. - 2:45 p.m., Community Recovery  

 November 29, 2012: 1:30 p.m. - 2:45 p.m., Fatality Management  

 December 

 December 6, 2012: 1:30 p.m. - 2:45 p.m., Non-Pharmaceutical 
Intervention 
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