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Public Health and Healthcare Preparedness (PHHP) is essential to achieving the Florida Department of
Health’s mission to promote, protect and improve the health of all people in Florida. Facilitating
collaboration among the state’s health care partners, including the public health system, pre-hospital,
hospital, and medical practitioners, is critical in order to respond as a system of care. Florida’'s Public
Health and Health Care Strategic Plan 2011-2013 goals, objectives, and strategies provide direction for
preparing the state’s health and medical system for all hazard events.

The Department of Health has dual responsibilities in preparedness and response. The first is to maintain
the ability to provide core public health services through the development of local and state emergency
operations plans. The second is to coordinate the public health and healthcare system preparedness and
response activities through the development of county comprehensive emergency management plans and
the state comprehensive emergency management plan.

The CHD Preparedness Expectations were developed in 2008 and are assessed annually to provide each
CHD with a mean score reflecting progress in achieving minimum expectations. Many measures are self-
assessed by the county health department, using a 5 point Likert scale (1=no progress in meeting
expectation, 2=limited progress in meeting expectation, 3=moderate progress in meeting expectation,
4=significant progress in meeting expectation, 5=completely meets expectation). Data for other measures
are provided by the Bureau of Preparedness and response and the Bureau of Epidemiology (see Summary
of 2010 Data by Performance Measure).
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The 2010 CHD Preparedness Expectations statewide mean score of 4.42 did not meet the 2010 target
of 4.75 (out of a potential 5 points) and shows an unfavorable trend from the 2009 statewide mean
score of 4.5. This slight decrease is attributed to five measures changing from a self-assessment by the
county health department in previous years to performance data in 2010.



2010 CHD PREPAREDNESS EXPECTATIONS DATA

Black font = Data provided by CHD Self-Assessment
Blue font = Performance Data

Summary of 2010 Data by Performance Measure:

Performance Measure Summary of Performance
CHD has Developed Emergency CHD has EOP:
Operations Plan (EOP) o 79% of counties reported EOP completely meets
expectation
EOP Addresses: e 16.5% reported significant progress
e Hazard Vulnerability e 4.5% reported moderate progress.
Assessment
e Continuity of Operations EOP Addresses HVA:
e Alert/Notification e 70% of counties reported completely meet
e Communications expectation
e Public Information o 23% reported significant progress
¢ Isolation/Quarantine e 7% of counties reported moderate progress.
o Pandemic Influenza
e Special Needs Sheltering EOP Addresses Continuity of Operations:
e 67% of counties reported completely meet
CHD EOP has been exercised during expectation
the past 12 months e 24% reported significant progress
e 8% reported moderate progress
Self-assessed by CHD. e 1% reported limited progress.

EOP Addresses Alert/Notification:
e 75% of counties reported completely meet
expectation;
o 12% reported significant progress
e 13% reported moderate progress.

EOP Addresses Communications:
e 66% of counties reported completely meet
expectation
o 24% reported significant progress;
o 9% reported moderate progress
e 1% reported limited progress.

EOP Addresses Public Information:
e 67% of counties reported completely meets
expectation
o 22% reported significant progress
e 8% reported moderate progress
o 3% reported limited progress.

EOP Addresses Isolation/Quarantine
e 57 % of counties reported completely meet
expectation
o 24% reported significant progress
e 16% reported moderate progress
o 3% reported limited progress.




EOP Addresses Pandemic Influenza:
e 64%% of counties reported completely meets
expectation
28% reported significant progress
3% reported moderate progress
3% reported limited progress
2% reported no progress.

EOP Addresses Special Needs Sheltering
e 78% of counties reported completely meets
expectation
e 15% reported significant progress
e 7% reported moderate progress.

EOP Exercised Within Past 12 Months:
e 64% of counties reported completely meets
expectation
14% reported significant progress
15% reported moderate progress
4% reported limited progress
e 3% reported no progress.

Annual SNS Score or CRI Score
90-100% - completely meets

60-89% - significant progress

40-59% - moderate progress

19-39% - limited progress

0-19% - no progress

Performance data provided by Bureau
of Preparedness and Response:

No SNS assessments were conducted for 2010.

Nine of the 13 CRI counties were exempted from
assessment in 2010 due to a 2009 score of 90 or higher.

The four counties assessed in 2010 received >90% score

and completely meet expectation.

100% of employees with response
requirement documented in position
description:

Self assessed by CHD

88% of counties reported completely meet expectation
12% reported significant progress

CHD employees serving on response
teams.
Self-assessed by CHD

67% of counties reported completely meet expectation
13% reported significant progress

10% reported moderate progress

8% reported limited progress

2% reported no progress.

Percentage of users alerted who
confirm alert during test and real
events

Target= 90%

90-100% - completely meets
60-89% - significant progress
40-59% - moderate progress
29-39% - limited progress
0-19% - no progress

Data provided via FDENS

All key health and medical
stakeholders registered on FDENS
Self-assessed by CHD

% Users Confirming Alert:

e 7% of counties met target
27% made significant progress against target
13% made moderate progress against target
7% made limited progress against target
46% made no progress against target.

Health/Medical Stakeholders registered on FDENS:
o 40% of counties reported completely meet

expectation

31% reported significant progress

18% reported moderate progress;

9% reported limited progress

2% reported no progress.




CHD training/exercise programs meet
HSEEP standards
Self-assessed by CHD

58% of counties reported completely meet expectation
25% reported significant progress

13% reported moderate progress

2% reported limited progress

2% reported no progress.

Process exists to ensure 24/7/365
reporting of cases and suspected
cases:

Data provided via Bureau of
Epidemiology Accessibility Report:
Score: 5=Pass, 1=Fall

93% of counties passed
7% of counties failed

75% or higher rate of disease reporting
within 14 days:

Data provided via Bureau of
Epidemiology Accessibility Report
Score: 5=Pass, 1=Fail

87% of counties passed
13% of counties failed

30% or less annual error rate or
unknown values for selected diseases.
Data provided via Bureau of
Epidemiology Data Quality Report
Score: 5=Pass, 1=Fail

82% of counties passed
18% of counties failed

Participation in Epidemiologist Calls &
Grand Round Presentations

Data provided via Bureau of
Epidemiology Education/Training
Report

Score: 5=Pass, 1=Fail

93% of counties passed
7% of counties failed

For Biowatch areas, the CHD is
actively engaged in local Biowatch
Advisory Committee.
Self-assessed by CHD

Of 11 counties in Biowatch areas:
o 55% of counties reported completely meets
expectation
o 9% reported significant progress
e 9% reported moderate progress
e 18% reported limited progress
e 9% reported no progress

A surveillance network for biological
event detection system is in place
(scored based on percentage of
venues participating)

Self-assessed by CHD

57% of counties reported completely meets expectation
24% reported significant progress

6% reported moderate progress

6% reported limited progress

7% reported no progress.

System exists to disseminate timely
public information
Self-assessed by CHD

78% of counties reported completely meet expectation
20% reported significant progress
2% reported moderate progress

Employee Health and Safety Program
established:
Self-assessed by CHD

57% of counties reported completely meet expectation
28% reported significant progress

13% reported moderate progress,

2% reported limited progress

County CEMP addresses mass care
and medical support services and is
NIMS compliant:

Self-assessed by CHD.

67% of counties reported completely meet expectation
20% reported significant progress
13% reported moderate progress

Mass care and medical support
services exercised within past 12
months:

Self-assessed by CHD

51% of counties reported completely meets expectation
19% reported significant progress

14% reported moderate progress

3% reported limited progress

14% reported no progress




CHD senior leaders participate in
regional health and medical meetings
Self-assessed by CHD

85% of counties reported completely meets expectation
12% reported significant progress
3% reported moderate progress

County health and medical profile
updated within past 12 months
Self-assessed by CHD

83% of counties reported completely meets expectation
12% reported significant progress
2% reported moderate progress
2% reported limited progress

2% reported no progress.

2008 - 2010 Mean Scores

By County Size

Metro Large Small
Year Target Statewide | Counties Counties Medium Counties | Counties
2008 | Baseline 4.2 4.43 4.18 4.29 4.1
2009 4.5 4.5 4.66 4.64 4.59 4.34
2010 4.75 4.42 4.65 4.5 4.55 4.26




2010 Scores by Performance Measure / County Size
Large Medium

Performance Measure State View | Metro View | View View Small View
CHD has Emergency Operations Plan
(EOP) 4.75 5 4.67 4.81 4.69
EOP Addresses HVA 4.63 4.43 4.67 4.81 4.55
EOP Addresses Continuity of
Operations 4.57 4.86 4.6 4.69 4.41
EOP Addresses Alert/Notification 4.61 4.71 4.53 4.81 452
EOP Addresses Communication 4.54 4.71 4.6 4.62 4.41
EOP Addresses Public Information 4.54 4.71 4.53 4.69 4.41
EOP Addresses Isolation/Quarantine 4.39 4.43 4.2 4.5 4.41
EOP Addresses Pandemic Influenza 4.51 4.86 4.67 4.63 4.28
EOP Addresses Special Needs
Shelters 4.7 4.71 4.67 4.81 4.66
EOP Exercised Within Past 12 Months 4.31 4.86 4.4 4.5 4.03
SNS / CRI Score 5 5 5 5 N/A
100% Employee Response Roles
Documented in PD 4.88 4.86 4.93 4.88 4.86
CHD Employees Serving on Response
Teams 4.37 4.43 4.33 4.56 4.28
% of Users Alerted Who Confirmed
Alert 2.39 1.86 2.67 25 2.31
Key Health/Medical Stakeholders
Registered on FDENS 4 4 3.87 3.94 4.1
CHD Training/Exercise Program Meets
HSEEP 4.37 4.43 4.67 4.5 4.14
Process for 24/7/365 Reporting of
Suspected Cases 4.7 5 4.47 5 4.59
>75% Disease Reporting within 14
Days 4.46 5 5 4.75 3.9
<30% Annual Error Rate or Unknown
values for Selected Diseases 4.28 5 4.73 4.5 3.76
Participation in Epi Calls/Grand
Rounds 4.7 5 5 5 4.31
Biowatch Areas-CHD Engages in local
Biowatch Advisory Committee 3.82 5 2 1 3.5
Surveillance Network for Biological
Event Detection 4.16 5 4.27 4.31 3.83
System to Deliver Timely Public
Information 4.74 4.86 4.87 4.88 4.59
Employee Health & Safety Program
Established 4.4 4.43 4.13 4.5 4.48
County CEMP Addresses Mass
Care/Medical Support and is NIMS
Compliant 4.53 4.86 4.67 4.56 4.38
Mass Care/Medical Support Exercised
Within Past 12 Months 3.93 4.57 4 4.31 3.52
CHD Senior Leaders Participate in
Regional Health/Medical Activities 4.82 4.86 4.93 4.81 4.76
County Health/Medical Profile Updated
Within Past 12 Months 4.75 4.86 4.93 4.62 4.69




2010 CHD Preparedness Expectations — Mean Scores

30% or For Biowatch County Mass care County
100% of Process Less areas, the A CEMP and CHD health

The CHD CHD EOP employees % of Users All key CHD Exists to 76% or Annual CHD is surveillance addresses medical senior and

has has been with Alerted Who health/ training/ Ensure Higher Error Rate actively network for System mass care support leaders medical

developed CHD EOP CHD EOP CHD EOP CHD EOP exercised response CHD Confirm medical BXercise 24771365 Rate of or Participation engaged in hiological exists to Employee and medical senvices participate profile

an addresses addresses addresses CHD EOP CHD EOP CHD EOP CHD EQOP addresses during Annual requirement employees Alert during i Disease Unknown in Epi local event disseminate Health and support exercised in regional updated

Emergency Hazard/ Continuity Alert! addresses addresses addresses aldresses Special the past SNS or documented serving on TestsiReal are meet of Cases | Reporting Values for Ci i i timely Safety services within health and within 2008 2009 2010
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County: Plan (EOP) Assessment Onerations process cations Information Quarantine Influenza Sheltering months Score description teams (FDENS) FDENS standards Cases Days Diseases Rounds Committee | nlace | information | established | compliant | months | meetings | months Score Score Score
Alachua 5 5 5 5 5 5 5 5 5 N/A 5 5 | 5 5 5 5 5 5 NAA, 5 5 5 5 5 5 5 451 476 484
Baker 4 4 3 3 4 4 3 4 4 1 /A 5 2 1 4 3 1 i g 5 NEA, 4 4 3 3 1 5 5 493 412 346
Bay 3 3 3 3 3 3 3 3 3 2 /A 5 4 1 4 3 5 = 5 5 NEA, 4 5 5 3 5 4 3 434 473 365
Bradford 5 4 4 4 4 4 4 4 4 3 /A 5 5 | 5 3 5 % & 5 NAA, 4 4 4 3 1 5 5 333 44 404
Brevard 5 5 5 5 5 5 5 5 5 5 5 5 5 4 5 5 5 & 1 5 NAA 5 5 5 5 5 5 5 396 471 481
Broward 5 3 5 5 5 5 5 5 4 4 5 5 5 1 3 5 5 5 5 5 5 5 5 5 5 4 5 4 353 451 457
Calhoun 5 4 4 5 5 5 ) 5 4 5 N/A 5 5 4 4 o) 5 5 5 1 3 4 5 5 4 5 5 4 472 419 448
Charlotte 5 5 5 5 5 5 5 5 5 5 N/A 5 5 1 4 {5 5 5 5 5 1 5 5 5 4 5 5 2 476 476 152
Citrus = 5 5 5 4 4 4 4 5 5 N/A 5 4 1 4 5 5 5 5 5 NAA, 2 4 5 5 5 4 o 469 188 147
Clay 5 5 4 6 5 5 5 4 5 4 N/A 5 o 4 3 4 5 5 5 5 NAA, 5 5 5 4 3 5 5 45 447 480
Callier 4 5 4 3 5 5 4 4 5 5 N/A 5 5 3 2 5 5 5 5 5 NAA, 3 5 4 4 5 B 5 453 45 442
Columbia 4 4 3 3 3 2 3 2 3 2 N/A 4 4 1 5 5 5 5 5 5 NAA, 4 3 4 3 4 5 5 473 504 373
DeScto 5 5 5 5 5 5 5 5 5 5 N/A 5 5 3 5 5 5 1 5 5 NZA, 5 b 5 5 4 5 4 403 484 459
Dixie 5 5 5 5 5 5 5 5 5 5 N/A 5 3 1 4 5 5 1 5 5 NZA, 5 5 5 5 5 5 5 361 564 158
Duyval 5 4 5 5 4 4 4 5 5 5 5 5 1 2 4 3 5 5 5 5 5 5 5 3 5 4 5 5 498 471 439
Escambia 5 5 5 5 5 5 5 5 5 4 N/A 5 5 2 4 5 5 5 G 5 N/A, 5 5 3 5 3 5 5 43 465 185
Flagler 5 4 4 4 3 3 4 4 5 1 /A 5 3 3 4 1 5 1 1 5 5 4 4 4 4 3 5 5 306 456 367
Franklin 5 5 5 5 5 5 4 4 5 5 N/A 5 5 1 3 4 5 5 1 1 [E728 5 5 5 4 5 5 5 43 44 431
Gadsden 5 5 4 5 5 5 5 4 5 5 N/A 5 5 1 4 4 5 5 5 5 N7 4 5 5 4 5 5 5 461 419 462
Gilchrist 5 5 5 5 5 5 5 5 5 5 N/A 5 3 il 4 5 5 5 5 5 N2, 5 5 5 5 5 5 5 369 364 473
Glades 4 4 4 5 4 4 3 4 5 4 N/A 4 4 1 3 3 5 5 5 5 NAA, 2 4 4 3 3 4 4 35 4 385
Gulf 5 5 5 5 5 5 5 4 5 5 N/A 5 5} 1 3 5 5 5 5 5 2 1) 5 5 5 5 5 4 453 464 459
Hamilton 4 4 3 3 3 2 3 2 3 4 /A 4 4 1 5 5 5 5 5 5 N2, 4 3 3 3 4 5 5 473 35 373
Hardee 5 5 5 3 4 5 5 5 5 2 /A 5 2 2 3 3 5 1 5 5 NEA, 5 5 5 5 3 3 5 461 48 108
Hendry 4 4 4 5 4 4 3 4 5 4 /A 4 4 1 3 3 5 5 5 5 NEA, 2 4 4 3 3 4 4 346 388 185
Hernando 5 5 5 5 5 5 5 5 5 5 5 5 5 4 3 5 5 5 5 5 NAA 5 5 5 3 4 5 5 4.15 455 178
Highlands 5 5 5 5 5 5 5 5 5 5 N/A 5 3 4 5 5 5 5 5 5 /A 5 5 5 5 5 5 5 476 484 488
Hillsborough B 4 4 4 4 4 4 4 4 5 5 5 5 1 5 4 5 - & 5 5 5 4 3 5 5 B 5 45 485 143
Holmes 4 5 5 5 5 5 5 5 5 5 N/A 5 5 4 5 3 5 £ & 5 NAA 5 5 5 5 5 5 5 38 416 185
Indian River b 5 5 5 5 5 5 5 5 5 N/A 5 5 4 3 5 5 5 5 5 NAA, 5 5 5 5 3 b 5 3.96 484 181
Jackson 5 5 5 5 4 4 3 5 5 & N/A 5 5 D 5 8 5 1 i 5 NAA, 5 5 5 5 5 5 5 4492 168 158
Jefferson 5 5 5 5 5 5 5 5 5 3 N/A 5 5 4 5 4 5 5 1 5 NAA, 5 5 5 5 4 5 5 461 488 165
Lafayette 5 5 5 5 5 5 5 5 5 5 N/A 5 5 5 5 5 5 5 5 5 [E72N 1 5 5 5 1 5 5 384 464 469
Lake 5 5 5 5 5 5 5 5 5 5 5 5 5 4 5 9 5 5 5 5 [E72N 5 5 4 5 4 5 5 495 497 489
Lee 5 5 5 5 4 3 2 4 5 5 N/A 5 5 4 5 2 1 5 5 5 NAA, 1 5 3 5 1 5 5 403 419 404
Leon 5 5 5 5 5 5 5 5 5 4 N/A 5 4 3 5 ) 5 5 5 5 NAA, 5 5 5 5 5 5 5 453 407 485
Levy 5 5 5 5 5 5 5 5 5 5 N/A 5 5 3 2 4 5 5 5 5 NAA, 5 5 4 5 5 5 5 4 I 173
Liberty 5 5 5 k) 5 5 4 4 4 5 /A 5 5} 1 4 5 5 1 1 1 NEA, 4 5 5 5 4 5 5 411 4 415
Madison 5 5 5 5 5 5 5 5 5 3 /A 5 5 | 5 4 3 & 1 5 NAA, 5 5 5 5 5 5 5 469 492 458
Manatee 5 5 5 5 5 5 5 5 5 3 /A 5 5 4 5 4 5 & & 5 NEA, 5 5 2 5 3 5 5 473 461 465
Marion 5 4 4 3 4 4 3 4 4 5 /A 5 5 4 2 5 5 = 5 5 NAA 4 4 4 4 4 5 5 43 488 497
Martin 5 5 5 5 5 5 5 5 5 4 N/A 4 S 1 2 4 5 5 1 5 /A 3 5 4 5 1 5 S 472 444 419
Miami-Dade 5 5 5 5 5 5 5 5 5 5 5 5 5 4 5 {5 5 5 5 5 5 5 5 5 5 5 5 5 43 435 496
Monroe b 5 2 5 5 4 5 5 5 ) N/A 5 5 1 5 4 1 5 1 5 NAA 3 5 3 5 B b 1 43 448 396
Nassau 5 5 5 6 4 5 5 5 5 5 N/A 4 & 1 4 5 5 5 5 5 NAA, 4 5 4 5 5 5 5 3 g6 1 165
Olkaloosa b 5 5 5 5 5 3 5 5 5 N/A 5 5 1 4 4 5 5 5 5 [NEZ 4 5 5 5 5 b 5 43 468 455
Okeechobee 5 5 5 5 5 5 5 5 5 6 /A 5 5 1 5 5 1 5 1 1 [E72N 4 5 5 5 5 4 5 411 476 431
Qrange 5 5 5 5 5 5 4 5 5 5 5 5 5 3 3 5 5 5 5 5 NAA, 5 b 5 5 5 4 5 484 166 178
Qsceola 4 4 5 4 4 4 3 5 5 5 5 4 4 1 4 4 5 5 5 5 RIS 5 4 4 5 5 5 5 346 403 437
Palm Beach 5 5 5 4 5 5 4 5 5 5 5 4 5 1 3 4 5 5 5 5 NZA 5 5 5 4 4 5 5 45T 446 156
Pasco 4 4 4 5 4 4 4 5 5 5 5 5 4 4 4 5 1 5 B 5 N/A, 5 5 4 4 5 5 4 147 162 14
Pinellas 5 5 5 5 5 5 5 5 5 5 5 5 5 il 5 5 5 5 5 5 5 5 5 5 5 5 5 5 453 455 486
Palk 5 5 4 5 5 5 H 5 3 3 N/A 5 2 1 2 5 5 B g 5 NEA, 4 5 4 3 1 4 5 347 492 408
Putnam 4 4 4 4 4 4 4 4 4 4 N/A 5 2 4 4 4 5 5 1 5 [NI728 3 4 4 5 5 5 4 311 416 404
Santa Rosa 5 5 5 5 5 5 5 5 5 5 N/A 5 5 2 4 5 5 5 5 5 [NI72N 5 5 3 5 5 4 5 469 476 477
Sarasota 5 5 5 5 = 5 4 5 5 5 N/A 5 5 3 5 5 5 5 5 5 NAA, 5 5 5 5 5 5 5 473 476 488
Seminale 5 5 5 5 5 5 5 5 5 5 5 5 3 1 4 5 5 5 5 5 NAA, 1) ) 4 5 5 5 5 488 4588 AT
St Johns 5 5 5 5 5 5 5 5 5 5 N/A, 5 5 4 5 5 5 5 5 5 NAA, 5 5 5 5 5 5 5 438 497 4.96
St Lucie 5 5 5 5 5 5 5 5 5 2 /A 5 5 3 2 5} 5 5 5 5 NEA, 5 5 3 5 2 5 5 407 469 45
Sumter 4 3 4 3 3 4 4 4 4 3 /A 5 3 1 3 4 5 1 1 5 4 4 4 4 4 3 3 5 476 464 i
Suwannee 5 5 5 5 5 5 5 5 5 5 /A 5 5 5 5 5 5 1 5 5 NEA, 1 5 5 5 1 5 5 384 457 1,54
Taylor 5 5 5 5 5 5 5 5 5 5 N/A 5 5 5 5 5 5 5 1 5 NAA 1 5 5 5 1 5 5 392 469 454
Union 5 4 4 4 4 4 4 4 4 3 N/A 5 5 1 5 3 5 1 & 5 /A 4 4 4 4 1 5 5 3.38 452 3.97
Valusia 3 3 3 3 3 3 3 3 3 3 N/A 5 3 2 4 4 5 g & 5 2 2 5 5 5 5 5 5 3.88 188 3.78
Walulla b 5 5 5 5 5 5 4 5 5 N/A 5 5 4 4 5 5 5 5 5 A& 15} 5 5 5 2 b 5 426 44 477
Walton 5 5 5 5 5 5 5 5 5 & N/A 5 5 4 5 4 5 & i 5 NAA, 5 5 5 5 4 5 5 433 1 188
Washington 3 3 4 4 2 3 4 1 5 5 N/A 5 2 5 1 5 = i 5 1 NAA, 1 4 4 4 5 5 5 402 148 389




