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Session Overview

Overview of Community Preparedness
performance measures (PMs) and reporting
requirements

Methods for application
Monitoring

Questions and answers




Objectives

Describe the Community Preparedness PMs and
reporting requirements

Explain the alignment of PMs to the functions
Describe methods for PMs implementation

Understand the data monitoring strategy



a

PHEP PM 1.1:ldentification of Key
Organizations

Measure: Median number of community sectors in which
Local Health Departments (LHD) identified key organizations
to participate in public health, medical,and
mental/behavioral health-related emergency preparedness
efforts

Measure Applies To: Circumstances for Reporting: For Response Only: Other Considerations:

]

States Annual Reporting [0 Incident ] Optional

Directly Funded ] If PHEP Funds Allocated to the [J  Exercise [0 Accountability
Localities Capability or Contracts Plan

Territories or Freely L] If Emergency Response Required Use [ Planned Event [1 Data Collected By
Associated States of this Capability, Regardless of
Funding




PHEP PM 1.2: Community Engagement in
Risk Identification

0 Measure: Median number of community sectors that LHDs
engaged in using jurisdictional risk assessment (JRA) data to
determine local hazards, vulnerabilities, and risks that may
impact public health, medical, and/or mental/behavioral
health systems and services

Measure Applies To: Circumstances for Reporting: For Response Only: Other Considerations:

States Annual Reporting O] Incident [1 Optional

Directly Funded [0 If PHEP Funds Allocated to the [ Exercise [0 Accountability
Localities Capability or Contracts Plan

Territories or Freely [ If Emergency Response Required Use [ Planned Event [1 Data Collected By
Associated States of this Capability, Regardless of
Funding




PHEP PM 1.3: Community Engagement in
Public Health Preparedness Activities

- Measure: Proportion of key organizations that LHDs
engaged in a significant public health emergency
preparedness activity

Measure Applies To: Circumstances for Reporting: For Response Only: Other Considerations:

States Annual Reporting L] Incident [] Optional

Directly Funded ] If PHEP Funds Allocated to the [] Exercise [0 Accountability
Localities Capability or Contracts Plan

Territories or Freely [J If Emergency Response Required Use  [] Planned Event [] Data Collected By
Associated States of this Capability, Regardless of
Funding




PHEP PM 1.4: Community Engagement in
Recovery Planning

0 Measure: Median number of community sectors that LHDs
engaged in developing and/or reviewing a community
recovery plan related to the restoration and recovery of
public health, medical,and/or mental/behavioral health
systems and services

Measure Applies To: Circumstances for Reporting: For Response Only: Other Considerations:

States Annual Reporting [0 Incident (] Optional

Directly Funded [J  If PHEP Funds Allocated to the [] Exercise [0 Accountability
Localities Capability or Contracts Plan

Territories or Freely [] If Emergency Response Required Use [ Planned Event [] Data Collected By
Associated States of this Capability, Regardless of
Funding




CP Performance Measures Along the
Spectrum of Community Resilience

Community Preparedness Community
Response
CP1: CP 3:
|dentification Engagement in
of key public health
organizations emergency

preparedness

CP 2: CP 4:
Engagementin Engagement
determining in recovery

risk planning




PHEP CP Measures: Alignment to Functions

0 The Community Preparedness Measures align to the
following PHEP Community Preparedness Functions:

Measure

PHEP 1.1

PHEP 1.2

PHEP 1.3

PHEP 1.4

Function 1 Function 2 Function 3 Function 4




PHEP CP Measures: How to Apply

0 Facilitate a collaborative planning meeting with
LHDs at the start of the budget period




PHEP CP Measures: How to Apply

0 Possible objectives for the planning meeting:

Review existing Jurisdictional Risk Assessments (JRA)
to plan for the response and recovery of hazards

Support LHDs in identifying jurisdictionally
appropriate key organizations across all 11
community sectors to engage in:

Reviewing JRAs

Planning the response and recovery related to
identified hazards

Participating in exercises (including workshops,
tabletops, drills,and higher level exercises)




PHEP CP Measures: How to Apply

0 Only LHD data from counties located in the pre-
identified sample need to be reported to CDC

0 If multiple LHDs are located in one sampled county,
only report the largest LHD’s data

0 Awardees can request substitutions of counties with
their project officers, or may report regional instead of
county data (but it must include a sampled county)

0 Documentation supporting LHD engagement of key
organizations in preparedness activities (reviewing
JRAs, planning meetings, exercises) may be requested
by CDC as verification of reported data

Documentation examples can be found in the CP case study




PHEP CP Measures: Monitoring

0 During the 5 year cooperative agreement, the Division of
State and Local Readiness will be monitoring for the
following:

Ensuring data are reported from sampled counties

Alignment of organizations to sectors

Rapidly increasing or decreasing numbers of
organizations (identified, engaged with, etc.)

Missing data

Documentation to support / verify reported data




PHEP CP Measures: Monitoring (cont.)

0 Relation of performance to funding amounts allocated
towards the Community Preparedness Capability

0 Extremely high or low medians (PHEP 1.1, 1.2, 1.4)

0 Stagnating or decreasing medians or proportion
(PHEP 1.3) across multiple budget periods

0 Consistency between qualitative and quantitative data




Questions?
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