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Objectives 

 Describe the Mass Care performance measures 
(PM) and reporting requirements  

 Explain the alignment of PMs to the functions 

 Describe methods for PM implementation    

 Understand the data monitoring strategy 

 Understand how to put PMs into practice 



PHEP 7.1: Define Role with Partners 
(Awardee)  

 Measure: The awardee health department has defined its 
role in mass care operations in coordination with ESF-6 
and other key partners [Yes/No]  



PHEP 7.2: Define Role with Partners (LHDs)  

 Measure: Proportion of PHEP-funded LHDs that have 
defined their role in mass care operations in coordination 
with ESF-6 and other key partners  



PHEP Mass Care Evaluation Tool 

 To be completed by any state or LHD(s) within the 
awardee jurisdiction involved in mass care operations 

 The awardee will always be responsible for submitting 
these data to CDC 

 Health departments not involved in mass care operations 
are not required to complete this tool 



PHEP Mass Care Measures: Alignment to 
Functions 

 The Mass Care measures align to the following PHEP Mass 
Care functions: 

Function PHEP 7.1 PHEP 7.2 Evaluation Tool 

Function 1: Determine public health 
role in mass care operations  

X X X 

Function 2: Determine mass care 
needs of the impacted population  

X 

Function 3: Coordinate public health, 
medical, and mental/behavioral 
health services  

X 

Function 4: Monitor mass care 
population health  

X 



 PHEP 7.1 
 Applies to States, Directly Funded Localities, and Territories or 

Freely Associated States 

 If PHEP Funds Allocated to the Capability or Contracts Plan  

 PHEP 7.2 
 Applies to States 
 If PHEP Funds Allocated to the Capability or Contracts 

Plan (to support local level work in this capability) 
 BP1 Exceptions 
 PHEP 7.1 & 7.2 
 Mid-Year Reporting Required of all PHEP-funded or 

supported LHDs in BP1 for Baseline Data, Irrespective of 
Funding for this specific capability 
 

 

PHEP Mass Care Measures: Reporting 
Requirements 



 Evaluation Tool  
 Applies to States, Directly Funded Localities, and 

Territories or Freely Associated States 
 If Emergency Response Required Use of this Capability, 

Regardless of Funding 
 For Response to Incident 

 

PHEP Mass Care Measures: BP1 Reporting 
Requirements 



PHEP Mass Care Measures: Intent 

 Why are these data important?  

 Capture the extent to which awardee health departments 
have established their role, if any in a mass care response 
through engagement with key partners 

 Ensure effective public health support of mass care 
operations  

 Surveillance 

 Shelter and health assessment activities  

 Provision of services to sheltered individuals (if 
requested or referred to public health) 



 In order for an Awardee to receive “Yes” it must have all 
elements in place: 

 Emergency Response Plan identifies: 
 Public Health response actions 
 Triggers for mass care response actions 

 Identification of needed resources to carry out mass care 
response actions 

 If requested by mass care lead, signing letter(s) of 
agreement or MOU(s)  

 

PHEP Mass Care Measure: How to Apply 
PHEP 7.1: Awardee 



 In order for an Awardee to receive “Yes” it must have all 
elements in place (cont.): 

 Identify legal statutes or policies that define or inhibit 
public health involvement in mass care operations 

 Identifying systems to communicate about the opening, 
location and/or closing of congregate locations 

 Identifying tools or mechanisms to collect and receive 
health-related data from congregate locations 

 

PHEP Mass Care Measure: How to Apply 
PHEP 7.1: Awardee 



PHEP Mass Care Measures: How to Apply 
PHEP 7.1: Awardee 

Example 1: A centralized state without regional/district public 
health offices 
 

 Awardee X has a programmatic goal to enhance planning related to 

public health support of mass care operations led by the state ESF – 

6/emergency management 

 At the beginning of Budget Period 1 (BP1), the Awardee and director of 

emergency management meet to review the elements listed in PHEP 7.1 

and plan for the BP’s mass care preparedness activities 

 The emergency management director is the lead for mass care 

coordination for the state and therefore decides that writing an 

agreement to produce concrete deliverables for BP1 will count for the 

letter of agreement/MOU element within PHEP PM 7.1 



PHEP Mass Care Measures: How to Apply 
PHEP 7.1: Awardee 

Example 1: Centralized state without regional/district public health 
offices (cont.) 
 

 The directors review their plans and note that they have already  
identified agencies responsible for certain response actions, and have 
established trigger points 

 The PHEP director decides to add researching legal statutes as a PHEP 
mass care activity for BP1  

 PHEP director shares that public health currently uses the CDC 
Environmental Health Assessment Form for Shelters and the CDC Shelter 
Assessment tool to collect and receive health- related data from shelters 
 



PHEP Mass Care Measures: How to Apply 
PHEP 7.1: Awardee 

Example 1: Centralized state without regional/district public health 
offices (cont.) 
 Neither director is aware of any systems currently in place to 

communicate about the opening and closings of shelters within their 
state and will share identifying these systems as an activity for BP1 

 

 Q. How many PHEP 7.1 data elements does awardee X have in place at 
the beginning of BP1? 
 



PHEP Mass Care Measures: How to Apply 
PHEP 7.1: Awardee 

Example 1: Centralized state without regional/district public health 
offices 

A.  At  the start of BP1, awardee X had already addressed 4 of the 6 
needed data elements:  

1. Developing emergency response plans that include mass care 
response actions and associated trigger points; 

2. Identification of needed resources to carry out mass care response 
actions 

3. Signing letter(s) of agreement of MOU(s) (if requested by mass care 
lead) 

4. Identifying tools to collect and receive health-related data from 
congregate locations  

Awardee X is able to report 4 out of the 6 data elements as completed at the 
beginning of BP1. These elements may increase or decrease at mid-year 
and/or end of year reporting depending on program progress. 

 



PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 

 A proportion metric has a numerator and denominator 



 Denominator = Number of LHDs that receive PHEP funds 
(directly or through contracts) to implement Mass Care 
activities 

 Numerator = Number of LHDs receiving PHEP funds 
directly or through contracts, that have defined their 
role in mass care operations in coordination with ESF-6 
and other key partners 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



 In this budget period (only), awardees should baseline 
all PHEP-funded or supported LHDs – not just LHDs 
funded or supported to do Mass Care 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs (BP 1 only) 



 For a LHD to be included in the numerator plans and/or 
procedures must be in place for all of the following elements: 

 Emergency Response Plan identifies: 
 Public health response actions 
 Triggers for mass care response actions 

 Identification of needed resources to carry out mass care 
response actions 

 If requested by mass care lead, signing letter(s) of 
agreement or MOU(s)  

 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



 For a LHD to be included in the numerator plans and/or 
procedures must be in place for all of the following elements 
(cont.): 

 Identify legal statutes or policies that define or inhibit 
public health involvement in mass care operations 

 Identifying systems to communicate about the opening, 
location and/or closing of congregate locations 

 Identifying tools or mechanisms to collect and receive 
health-related data from congregate locations 

 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



 Facilitate a collaborative planning meeting with 
LHDs funded to work on Mass Care at the start of 
the budget period. 

 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



Example 1: Decentralized state with local county health 
departments 

 In BP1, awardee Y will supporting 3 of its local health departments with 

PHEP sub-awards to build their support of local mass care activities 

 The goal for the end of BP1 is for the LHDs to address all of the 7 required 

elements 

 Awardee Y is also aware that, irrespective of which local health 

department(s) it funds, if an incident occurs requiring public health 

support of a mass care operation at the state or local level, then the 

affected health department(s) (state or local, or both) must complete and 

submit the Mass Care Evaluation Tool 

 

 

 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



Example 1: Decentralized state with local county health departments 
 
 At the end of BP1, one out of the three LHDs has all six of the required 

criteria for meeting PHEP 7.2 

 Two of the local health departments have not identified systems to 

communicate about the opening, location and/or closing of congregate 

locations  

 Q: When reporting on this performance measure how many LHDs are 

placed in the numerator and how many are placed in the denominator? 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



Example 1: Decentralized state with local county health 
departments 

 A: Numerator = 1; Denominator = 3   

 A total of three LHDs are funded to work on their Mass Care 

capability, therefore the denominator is three 

 Only one of the LHDs funded completed all six of the required data 

elements for PHEP 7.2, therefor the numerator is one 
 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



 Wildfires force evacuations of healthy and medically fragile populations 

 Evacuees are taken to shelters in two counties adjacent to the county 

directly affected by wildfires 

 The two local health departments in the adjacent counties stand up 

operations in support of sheltering the evacuees 

 One of the local health departments received PHEP funds this year to do 

pre-incident preparedness planning in the mass care capability (i.e., to 

build mass care capability); the other did not.   

 Q. How many LHDs need to complete the PHEP Mass Care Evaluation 

Tool for submission (via the awardee) at the end of the budget period? 

 

PHEP Mass Care Measures: How to Apply 
Mass Care Evaluation Tool 



 A.  Two.   

 The evaluation tool should be filled out and submitted to CDC by 

any health department involved in public health support of mass 

care operations, irrespective of whether PHEP funds went towards 

this capability.   

 In this case, two LHDs supported mass care operations, therefore 

both need to complete the tool.   

 The awardee needs to collect all completed evaluation tools at the 

end of the budget period and submit them to CDC by the 

requested date. 

 

PHEP Mass Care Measures: How to Apply 
PHEP 7.2: LHDs 



Questions? 



PHEP PM Training Schedule for Awardees 

 November 

 November 8, 2012: 1:30 pm - 2:45 p.m., Responder Safety and 
Health  

 November 15, 2012: 1:30 p.m. - 2:45 p.m., Community Recovery  

 November 29, 2012: 1:30 p.m. - 2:45 p.m., Fatality Management  

 December 

 December 6, 2012: 1:30 p.m. - 2:45 p.m., Non-Pharmaceutical 
Intervention 
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