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Objectives 

 Describe the Non Pharmaceutical Interventions (NPI) 
performance measures (PM) and reporting requirements  

 Explain the alignment of PMs to the functions 

 Describe methods for PMs implementation    

 Understand the data monitoring strategy 

 Review a case study to better understand how to put 

PMs into practice 



 PHEP 11.1: Determine Role with Partners 
(Awardee)  

 Measure: The awardee health department has 
collaborated with legal, scientific and community 
partners to determine roles and responsibilities for the 
development and implementation of NPI 
recommendations  



PHEP 11.2: Determine Role with Partners 
(LHDs)  

 Measure: Proportion of PHEP-funded LHDs that have 
collaborated with legal, scientific and community 
partners to determine roles and responsibilities for the 
development and implementation of NPI 
recommendations  



PHEP 11.3: Develop NPI Recommendations 
with Partners  

 Measure: Proportion of key partners identified to have an 
incident-specific role that participated in the 
development or implementation of NPI during an 
incident  



PHEP Non-Pharmaceutical Interventions 
Measures: Alignment to Functions 

 The Non-Pharmaceutical Interventions measures align to 
the following PHEP Information Sharing Functions: 

Function PHEP 11.1 PHEP 11.2 PHEP 11.3 

Function 1: Engage partners and identify 
factors that impact non-pharmaceutical 
interventions  

X X X 

Function 2: Determine non-
pharmaceutical interventions  

X 

Function 3: Implement non-
pharmaceutical interventions  

X 

Function 4: Monitor non-pharmaceutical 
interventions  



 PHEP 11.1 
 Applies to States, Directly Funded Localities, and Territories 

or Freely Associated States 

 If PHEP Funds Allocated to the Capability Plan 

 Mid-Year Reporting Required for Baseline Data, Irrespective 

of Funding  

 PHEP 11.2 
 Applies to States with Local Health Departments  

 If PHEP Funds Allocated to the Capability or Contracts Plan 

(to support local level work in this capability) 

 Mid-Year Reporting Required for Baseline Data, Irrespective 

of Funding  

Reporting Requirements 



 PHEP 11.3 
 Applies to States, Directly Funded Localities, and Territories 

or Freely Associated States 

 If Emergency Response Required Use of this Capability, 

Regardless of Funding  

 For BP1 only: Awardees who have had an incident involving 

NPI by Dec. 31, 2012, must report this measure at mid-year 

Reporting Requirements 



PHEP Non-Pharmaceutical Interventions 
Measures: Intent 

 Why are these data important?  

 Assess the extent to which health departments engage in 

pre-incident planning with partners to determine roles and 

responsibilities for the development and implementation of 

NPI recommendations.  

 Assess the extent to which partners targeted by the health 

department to participate in the development or 

implementation of an incident-specific non-pharmaceutical 

intervention actually did participate.  



 In order for an Awardee to receive “Yes” it must have all of 
the following elements: 

 Legal  

 Identification of legal authorities for NPI implementation 

(hazard-specific)  

 Identification of legal barriers to NPI implementation  

 Identification of authorities able to alter legal statutes as 

needed  

PHEP Non-Pharmaceutical Interventions Measures:  
How to Apply PHEP 11.1: (Awardee) 



 In order for an Awardee to receive “Yes” it must have all of 
the following elements (cont.): 

 Scientific  

 Identification of SMEs needed to assess the severity of 

exposure and/or transmission  

 Identification of triggers for needing an NPI  

 Development of NPI recommendations prior to incidents  

 Agreement to participate in NPI recommendation 

development/adjustment at the time of an incident  

PHEP Non Pharmaceutical Interventions Measures:  
How to Apply PHEP 11.1: (Awardee) 



 In order for an Awardee to receive “Yes” it must have all of 
the following elements (cont.): 

 Community  
 Identification of community organizations needed for NPI 

implementation (hazard-specific)  

 Contact Information for two representatives from each 

community organization  

 Development of letters of agreement, MOUs, or jointly 

developed operational plans  

 Identification of secondary factors (e.g., those based on 

intended and unintended consequences) that affect NPI 

implementation  

PHEP Non-Pharmaceutical Interventions Measures:  
How to Apply PHEP 11.1: (Awardee) 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply PHEP 11.2: (LHDs) 

 A proportion metric has a numerator and denominator 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply PHEP 11.2: (LHDs) 

 Denominator = number of LHDs funded to work on 
Information Sharing 

 Numerator = number of LHDs funded to work on 
Information Sharing that have addressed all of the 
Information Sharing performance measure elements 



 For a LHD to be included in the numerator all of the 
following elements must be addressed: 

 Legal  

 Identification of legal authorities for NPI implementation 

(hazard-specific)  

 Identification of legal barriers to NPI implementation  

 Identification of authorities able to alter legal statutes as 

needed  

 

PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply PHEP 11.2: (LHDs) 



 For a LHD to be included in the numerator all of the 
following elements must be addressed (cont.): 

 Scientific  

 Identification of SMEs needed to assess the severity of 

exposure and/or transmission  

 Identification of triggers for needing an NPI  

 Development of NPI recommendations prior to incidents  

 Agreement to participate in NPI recommendation 

development/adjustment at the time of an incident  

 

PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply PHEP 11.2: (LHDs) 



 For a LHD to be included in the numerator all of the 
following elements must be addressed (cont.): 

 Community  
 Identification of community organizations needed for NPI 

implementation (hazard-specific)  
 Contact Information for 2 representatives from each 

community organization  
 Development of letters of agreement, MOUs, or jointly 

developed operational plans  
 Identification of secondary factors (e.g., those based on 

intended and unintended consequences) that affect NPI 
implementation  

 

PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply PHEP 11.2: (LHDs) 



Non-Pharmaceutical Interventions Measures: 
How to Apply (PHEP 11.2: LHDs) 

 Facilitate a collaborative planning meeting with LHDs 
funded to work on Non-Pharmaceutical Interventions at 
the start of the budget period 

 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 1 - A centralized state with regional/district public 
health offices and one municipal health department  

 Awardee X has a programmatic goal to build its NPI capability 
(Capability 11) during Budget Period 1 (BP1) and will allocate 
PHEP funds to help achieve this goal.  

 Pre-incident planning activity will occur at both the state and 
local (district) level and also at the municipal health department 

 The awardee will report on both pre-incident planning measures 
for NPI, PHEP 11.1 and 11.2. 

 To answer “YES” in meeting the PM, the health department must 
have addressed the 11 elements mentioned on page 84. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply  

 Example 1 

 The elements for PHEP 11.1 currently in place relate to existing 
“off-the-shelf” NPI recommendations for pandemic influenza 
(scientific) and jointly developed operations plans between the 
state health department and the state Department of Education 
(community) 

 Q.  How many of the initial 11 elements of PHEP 11.1 are in place at 
the beginning of the budget period? 

 A. Two:  

 Scientific - Development of NPI recommendations prior to 
incidents; and  

 Community - Development of Letters of Agreement, MOUs, or 
jointly developed operational plans 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 1 (cont.) 

 Q. Does awardee X have to complete all remaining (i.e., not-yet-
completed) elements in this budget period? 

 A.  No.  It may choose to focus on any it wishes.  For example, 
the awardee could choose to focus on the “legal” elements in 
BP1, “scientific” in BP2 and “community” in BP3.  Please note, the 
awardee will not receive a “Yes” for PHEP 11.1 until it 
successfully completes all 11 elements. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 1 (cont.) 

 Q. Does it matter whether LHDs are units of state or local 
government for the purposes of reporting on PHEP 11.2? 

 A. No.  PHEP-funded LHDs funded or supported to do NPI must 
submit data to the awardee, so it can submit PHEP 11.2 to CDC.  
In BP1 only, all PHEP-funded or supported LHDs (irrespective of 
whether those funds/support are going to NPI) must submit 
data as part of PHEP 11.2. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 2 - Decentralized state with a large number of towns 
and counties 

 State awardee Y is comprised of 100 small, autonomous local 
governing bodies (townships, counties, etc.). 

 The state has organized much PHEP-related public health 
activity into 8 regions. 

 It allocates a portion of its PHEP award to NPI by contracting 
with its eight regional health departments to do work in this 
area.  Regional health departments utilize PHEP funding to 
support either current staff or contractors to carry out basic NPI 
planning activities that correspond with the 11 NPI elements. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 2 

 Q.  By the end of the budget period, two of the eight regional health 
departments have all 11 elements in place.  What is the numerator 
and denominator for PHEP 11.2? 

 A.  Although there are 100 counties and towns, most of which have 
there own local board of health or health department, the main 
operational unit at the local level for NPI is the regional health 
department.  Since there are eight regional health departments 
receiving PHEP funds to do NPI work, the denominator is eight.  The 
numerator is two.  In BP1 only, all PHEP-funded LHDs (at the 
appropriate operational level, for example, the region in this case), 
irrespective of whether they are working on NPI pre-incident 
planning, are required to report on PHEP 11.2. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 2 

 Q. In this example, primary responsibility for NPI lies at the 
local/regional level.  Therefore, the awardee must report on PHEP 11.2.  
Must the state also report on PHEP 11.1? 

 A. The awardee only has to report on PHEP 11.1 if it is funding NPI-
related work at the awardee-level.   

 There is an exception: In Budget Period 1, all awardees must 
report on PHEP 11.1 irrespective of funding toward the capability. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 2 

 Q. Are the LHDs that report on PHEP 11.2 restricted to the county 
sample CDC has provided PHEP awardees? 

 A. No. The county sample is only applicable to the PHEP measures 
associated with Community Preparedness, Epidemiological 
Investigations, and Surveillance.  That sample has no bearing or 
relationship to any of the new performance measures, including 
those related to NPI, introduced in BP1. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 2 

 Q. How can the awardee assist the remaining six LHDs (regional 
health departments) that did not “meet the measure?”  How can CDC 
assist the awardee in helping its LHDs? 

 A. When collecting for PHEP 11.2, awardees are encouraged to track 
barriers and challenges at the local or regional level. This information 
can then be used by the awardee to devise strategies for technical 
assistance or other forms of help. In this case, the awardee (state) may 
be able to leverage its resources and access to expertise to assist 
regional health departments with the “legal” and “scientific” 
components that are part of the NPI pre-incident planning measures.  
CDC project officers can use PHEP 11.2 (and 11.1) data to help 
provide technical assistance or steer awardees to other awardees 
who appear to have done well in this area. 



PHEP Non-Pharmaceutical Interventions 
Measures: How to Apply 

 Example 2 

 Q. Is there an exception to reporting on PHEP 11.1 and 11.2 in BP1? 

 A. Yes. Even if an awardee is not allocating any PHEP funds to NPI, it 
must report on PHEP 11.1 and, if applicable to local/regional/district 
health offices, PHEP 11.2 in Budget Period 1.  All PHEP-funded or 
supported LHDs (or regional/district offices), irrespective of 
capabilities they are funded to work on, should be included as part of 
the denominator for PHEP 11.2 in BP1 only.  After that, only LHDs 
funded or supported to do NPI should be included in the 
denominator. 



PHEP Non-Pharmaceutical Interventions 
Measures: Monitoring 

 The following elements should be monitored: 

 Missing data  

 Documentation to support / verify reported data  

 Extremely high or low percentages (e.g., 100%)  

 Averages varying greatly from national average 

 Consistency between qualitiative and quantitative data  

 
 



Questions? 
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