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[ESENtetion Objectives
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> Brigily explam the types ‘of meastires contained in the
MruF PRHEPSEVIS Databhase

= _F_-_{% e “At-a-Glance” PHHP SPMS summary report,
= iSUNg the required 2012-2013 Federal measures

-:"_1" - Review the 2012-2013 PHHP Performance Measurement
Timeline and Next Steps
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PRSPIVIS Database: Types: of Veasures

1) r f‘ County [Health Department (CHD) Performance SNAPSHOT
]\/]pr-l: (@lse known as “Scorecard Measures”)
- ounty [Health Department (CHD) Preparedness Expectations (23
measures) are a subset of this type

_"’ —" 2) Long Range Program Planning (LRPP) Measures

_ s 3) State Health Improvement Plan (SHIP) Measures

* 4) ASPR HPP and CDC PHEP Performance Measures
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rJr {o)i: Comprehenswe CHD system of measures collected by
yicer o Healih Perfermance Improvement (HPI). They are
IE] |mes derived from an existing HPP, PHEP, or bureau key
re Sometimes referred to as the “CHD Scorecard.”

_,.E'-"o Ereguency: Annual for previous FY ( In August)
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;,Z'“"“ ample “CHD Composite Annual Preparedness Score”
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~ & Strategic Programs Mgmt. compiles the single “CHD Composite
Annual Preparedness Score” from the completed CHD Expectations

measures (completed in February), and reports on behalf of PHHP
Program Managers




T ype #l CHID Expectations measures (a subset ofii

SIIBNEETTOrmance SNAPSHOT Measures)

Descrigios) : EXPECHANoNS for; Iocal County Health' Department preparedness
ONEERONSE ACtVIties as required by’ current federal / state guidance and
,JOJJL/, staterstatute, and/or federal funding guidelines.

2 rieee’ 1-ng Ereguency: Annual (January)
o “Re ortlng Precess: Survey initiated by BPR for completion by all' CHDs.

== ""Exrample “CHD Emergency Operations Plan has been updated within the
= past 36 months”

*Note. BPR Strategic Program Management Unit and all PHHP PgMs may be required to support this effort.
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IVPE -2 LRPP IVIeasures

Descrigios) P Depantmental measures documented inl the Long Range
Hrogrr 7Plan. These measures are provided to the Executive Office of the

COVET @r (E@G) and Legislative: staff, and are jointly maintained and
fIkel ed Py e Office of Performance and Quality Improvement.

Rec rtlng Ereguency: Annual for previous FY (August)
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eportmg Process: BPR Program Managers complete Federal Capability
= _'EPTannlng Guide Ratings, Strategic Program Management Unit averages HPP

= and'PHEP ratings for a composite score for each, and averages the two for
a Composite score

s Example: “Level of preparedness against national standards (on a scale of
1 to 10)”




—

IVPE>SF SHIP Measures

250 rjon S Department of Health Plan termpreve entire puiklic liealth
hrough the Sharehoelder’s improvement of these comprehensive
ance MEeasures

%OJ 1ng Ereguency: Annual; Quarterly Updates

=R portlng Process: Programs complete HPP and PHEP measures, and assist
—_— HHDs as necessary for CHD Expectations. These measures then are used
*..— _..:as SHIP measures.

s Example: “By Dec. 31, 2013, complete AAR & IP within 30 days of exercise
or real event”

* Note. Strategic Programs Mgmt. compiles from Program’s completed HPP, PHEP, and
CHD! Expectation /measures and submits to HP/




Jre—
r/pe ZZASPR HPPL&, CDCPHEPAVEZSHTES
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Descrigid) o Grant requiredmeasuires for Division/Bureau. Directly aligned
Lo HPP, PHEP Capanilities and Eunctions. All aligned to PHHP Strategic Plan
OOJe ves and Capanilities

%OJ _1'ng Freguency: Mid-Year (January); End of Year (September)

'J R portlng Process: Programs perform and collect data elements; most
eport either at mid-year or year — end on federally provided performance
=== measures templates which are then electronically submitted
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~ = Example: HPP-PHEP 6.1; “Percent of local partners that reported
requested Essential Elements of Information (EEI) to the
Health/Medical Lead within the requested timeframe”
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INVPpE4: ASPR HPP and CDC PHEP I\/Ieasures
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Colleg- & Reportlng PrOCESsS
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NPRYPRER measuies requwe data collectlon and Daptiv reporting
£lCEg _y thensassigned PHHEP capability program teams.

HJrn nmg, data collection and reporting may require interaction
y_vl other PHHP capability program teams.
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; ﬂSweme eff the measures may require collection and reporting of
——— “incident or exercise data.

s Data reporting will be performed in Daptiv on federally
provided templates. Appropriate milestones associated with
this activity will be added to program task lists.
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VPEN4: ASPR HPP and CDC PHEP NMeasures
EapIENtordemonstrates At-a-GlanceREHERISPIVIS
Sl mm.g 1Y
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The ~ Ai~a-Glance” PHHP SPMS summary report provides
elf) e cerpt eff all 201:2-2012 required Federal measures.




PAIS SPVS' System: Implementation Jimeline
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CONRLEETED: 8/6/12 — RgVISMegan; reviewing the Performance
l\/laa Urement Guidance and reporting requirements and! evaluating
ZSSIORECNTIEASUIES)

/_\D sofaclulach = Zol\Vlsciplel sizifi ciiiapok e AVant performance
MEEsUEment trainings.
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REVIsSWalidaterassigned measures and complete a data collection
J astiennaire for each assigned measure. Send gquestionnaire (s) to
P P StiiategicPgM@doh. state.fl.us

= = "9/30/12 SPMS workgroup validates submitted data collection
F guestionnaires. PgMs begin data collection.
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=T 12/29/12 — PgMs complete mid-year data collection and reporting in
-~ Daptiv. SPMS Workgroup compiles and reviews results with Grants
Management.

7/30/13 — PgMs complete end of year data collection and reporting in
Daptiv. SPMS Workgroup compiles and reviews results with Grants
Management.




SPMS System Implementation 2012-2013
Timeline

Strategic Performance Measurement System
Data Collection and Reporting Timeline for 2012 - 2013

PHHP Programs

Aug 6, 2012
Begin review of Guidance
on Reporting

; Sep. 30, 2012
Requirements

Validate Collection
Methodology

Aug thru Dec 2012 Jan thru Jul 2013
Collect Assigned Collect Assigned
Perf. Measurement Data: Perf. Measurement Data:
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
2012 2013
e
Evaluate Report Mid-
Assigned Year Perf. Report End-of-Ye
Measures Data Perf. Data
Aug. 6, 2012 Sep. 14,2012 Dec. 29, 2012 Jul. 31, 2013

Data Collection

Reporting

Reporting

12
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Resources

SIEI\ 15 ternet Site — Currently*Under Development

SLIIC enerrrl -

— Blicjejdi PErioaldL PHEP Performance Measure SpeCIflcatlons &
Hipl IEmentation Guidance, Final (New)

SUeoErRerned 1 PHEP Perfermance Measure Specifications &
_ plementatlon Guidance At-A-Glance Summary Final (New)

—____,;‘ 2 PP Performance Measures Manual (New)
,-_—'-" SZHHPP Healtheare Preparedness Capabilities

e SBudget Period 1 HPP-PHEP Performance Measurement Summary

Tralnlng Presentations

“PHHP. Tieols

— PHHP Master SPMS Database (pending)

— “At-a-Glance” PHHP SPMS Summary Report
— Data Collection Methodology Questionnaire

Collection & Reporting Tools
— Reguired Annual HPP. & PHEP Reporting Templates (pending)
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QUEStIoNS?

IR —

SPMS ' Workgroup:
Rod McQueen, Lead
Alton “Tony” Edwards
Dr. Russell Eggert
Donna Earnest

Katie Pollard




